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Xovontika otoyxeia Epyoo

Ynovpyeto ESotepukav /Edwr) I'pappateia ASiomoinong
Atebvov Ipoypappatev /Ewdwn Yonpeotia Zovtoviopoo

ANAGETOYXA APXH , , ,
kat Epappoyrg Xpnpatodotikwv xat Enevovtikeov
ITpoypappdrav -EYXXEIT
TITAOS. EPTOY <<Avc'1[3a6p10q HAEKTpOYLKmv Ymnpeowwv YITEE npog tovg
IToAtteg kat tig Emyetprjoeig»
Ewwr I'papparteia ASonoinong Aebvaov Ipoypappdrov
®OPEAX I'TA TON OIIOIO /Edw1) Yrmpeoia Zovtoviopov xat Eappoyrg
ITPOOPIZETAI TO EPTO Xpnpatodotikev kat Enevéotikev I[Tpoypappdrav -

EY>XXEII

TOIIOX ITAPAAOXZHX - TOIIOX

Bao. Zogiag 1, 106 71 Abrjva, 1og Opogog

ITAPOXHZX YITHPEZIQN
EIAOS SYMBASHS Karr]yopia l)l'Il‘]pf'JOi(Ig 7 «Yrnpeoteg ITAnpogopikr|g kat
OLVAPELS LINPECTEG»
72000000-5 «Ymmpeoteg texvoloyiag T@v MANpoPopLmV:
TAEINOMHZH KATA CPV Hapoxt) ovpovAwyv, avamtodn Aoylopikon, Aladiktoo Kat
LIOOTHPISN».
EIAOS. ATAAIKASIAS Avyouaog Ar!pomog Alo'[yoavaog pe xprrpto avaeeong mv
IIAEOV OLHPEPOLOA ATIO OIKOVOHLKY] AIIOW! IPO0POPA
O npodmnoloyiopog tov Epyov avépyetat oto 11ooo tmv
EVVIAKOOI®V TE00AP®V XIANAO®V NEVTAKOOIOV MEVVTA
[IPOYIIOAOLIEMOS. ovo ];Dpw Kat oydovta tecodapwv Aemtov (904.552,84) €
(xopig PIIA)
To 'Epyo xpnpatodoteitat ano to EIT. «PHOIAKH
2ZYTKAIZH», oto maioto tov EXTTA, oo eyet evtayOet oto
EBviko Zrpatnywo IThatowo Avagopdag (EXITA) pe v
XPHMATOAOTHZH EPIOY Anogaon CCI 2007 GR 16 1 PO 002/26-10-2007 g
Evponaikrg Emrtpomnrg.
XPONOZX YAOIIOIHZHY - Adkd okt (18) ut . . Topp
AIAPKEIA EPTOY ¢ka okto (18) prveg amo v vmoypagr) g ZopPaong.
KPITHPIO ANAGEZHX ITA\¢ov oop@EPOLOA A0 OIKOVOHIKI] AIIOYT) IIPOCPoPd
KATAAHKTIKH | .. /.../2012, npepa.......... ,opa 15:00.
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HMEPOMHNIA YIIOBOAHX
EPQTHMATQN I'TA
AIEYKPINIZEIX
KATAAHKTIKH o/ /2012, npéPa , opa 15:00.
HMEPOMHNIA YIIOBOAHX
IMPOXPOPQN
TOIIOZ KATAGEZHX TQN Eww) I'papparteia Adonoinong Atebveov [poypappdateov
IMPOXPOPQN /Eldw) Yrmpeoia Zovtoviopoo kat Eeappoyng
Xpnpatrodotikaev xat Enevéotikev I[Tpoypappdrev -
EYZXEIT
Bao. Zogtiag 1, 106 71 Abrjva, 1og Opogog
I'pageio ITpatokoANov
HMEPOMHNIA | ... /..../ 2012, npépa , opa 12:00,
ATTOX®PPATIZHE ITPOZ®OPON | Bao. Zogiag 1, 106 71 Abrva, Opogog,

AiBovoa
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MEPOX A: ANTIKEIMENO KAI ITPOAIATPA®EX EPTOY

Xoviopoypagieg

* AE.E AxaBapioto Eyxmpto Etooonpa

* AE.JAvetaro Exnaideotiko Topopa

= ITAE l'evikr) Tpappateia Amodnpoo ENnviopoo

= EE Evponaixr) Evaoon

= ETIITE Emtpomnr) [MapakolodOnong apaiapPrg Epyov

=  EZI[TA EOviko Ztpatnyko [Thaioto Avagopdg

= EII Emyetpnowaxo I[Npoypappa

= EY Elwtepwr) Yunpeoia

=  EYXZXEII Ewdwr) Yrnpeoia Zovtoviopod Xpnpatodotikev kat Enevootikov
IMpoypappdrov

= KAXZ Kévtpo Avalvorng Zxediaopoo

= KY Kevipwr) Yrnpeoia

=  KYA Kowvr) Ynoopywr) Anogaor)

*  MKO M Kopepvntixr) Opydaveon)

= NIIAA Nopwo [Npooeno Anpociov Awaioo

»= JIZEA Aweo0ovor ITohttikrg Zxediaong Extaxtng Avaykng

* OAE Opdda Awoiknong Epyoo

= OOZA

*= TEI Texvoloyko Exnadevtiko Iopopa

= TIIE Texvoloyieg ITAnpogpopixrig kat Emkowvaviov

*  YAAZ Ymnpeota AteBvoidg Avarrtolakrig Zovepyaotiag

* YIIEE Ymovpyeio ESotepikav

=  QEK ®OAo Epnpepidag Kopépvnong

= WX Preraxr) ZoykAon

= HL7 Health Level 7

* ISO  International Organization for Standardization

= WS Web Services
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Al1l

Al. TIIeppaliov too Epyoo

Epm\exopevot otnv vAomoinon toov avrikeypevoo too Epyoo

A1.1.1 Ynovopyeio E§mtepikaov

To Ynovpyeio ESotepikav (YIIEE) etvat o emionpog @opeag aoknong eSmTePIKI|g ITOATTIKI|G
g X®Pag, 1 omoia mepthapPavet Vv IapakoAovOnor), To oxedlaopo, TV ePAPHOYT] Kat
Vv atoAoynorn OAav TeV Gepdtmv oo apopovv:

otig debveig oxeoetg, otn Oebvry ovvepyaoia kat otr) Otedvr) MOATIKI) TG XDPAG
otr) 01e0vr) EKIIPOOMIINOT] TNG XPPAS

OTIV IIPOJOIION TOV EAVIKOV COPPEPOVI®V OTO £CMTEPLKO, KAt

otV evioyvor tng debvoog vopipotntag.

Emypappatika ot appodiotnteg tov YITEE etvat ot akoAovbeg:

[Tpodomion TV SIKAGPATOV KAl TPNOI TOV DIIOXPEMOED®V TOL eANNVIKOD KPATOnG,
kabwg kat vrootPEn Kat IPo®inon TV eOVIKOV COPPEPOVIOV OTA EEVA KPATI), OTOVS
d1ebveig opyaviopovg, ota diebvr Opyava Kat oTlg OLVOLAOKEYELS.

[TapaxoAovBnon T®v Otpepmv Kat Olefvev MOMTIKOV, OKOVOHIK®V, MHOATTIOTIK®V
Oepdrov kabog xat (nmpatov dtebvovg aopalelag, evnpépmorn g KuPEépvnong Kat
SlaTOIIOO! OXETIKMOV 101 Y1)0EDV.

Evnpépwon tov {Eveov kpatov, Tov debvov opyaviopmv xat tg diebvodg kotvrig
yvoung kabomg xat mapoxr) IAnpo@optev yid eENAnvikd 0épata.

Zoppetoxny ot Owebvr) ovvepyaoia, dampaypdrevorn KAt pEPLEva yld T oovayr),
napakolovOnon xat epappoyr] v oebdvaov ocovinkaov xat dAev Stebveov npademy,
kabwg Kat xelplopog debvav dadikaoiwv covdolalayrg, diattnoiag Kat dKaoTikoL
dakavoviopoo.

Exmpoownmon tmg EAadag ota Seva xpatn, otovg diebveig opyaviopodg kat ala
d1ebvr) opyava xat oovOlaoKeWetg.

Exnpoownmnon g ENdadag oty Evponaixr) Eveon kat eneSepyaocia tng MOATIKI|G yia
) Oeopixr) eGEMEN g Evwong xat v evpoIIaikt) ONOKALp®OrL), 0 ovvepyaoia pe aANa
Ynovpyeta kat gopeig.

ZOVTIOVIOPOG T®V YHOLPYEI®V KAl POPE®V OTO OXEOLAOHO, TNV EPAPHOYL] KAl TNV
aSloAOYN 01 TG EVPWIIATKIIG KAl TG £V YEVEL EEMTEPTKI|G ITOATTIKI|G.

AUI\OPATIKY] DIOOTHPLSN TOV OpYydave®V Tov Kpdtovg, twv N.ILAA., tov Onpooiov
EMXEPNOEDV KAl OPYAVIOP®V, KAO®G emiong KAt T®V MOATIK®OV KOPPAT®V Kl TOV
BovAevT®V KATA TV Opaypatonoinon tTov dtebvev enapav 1oug.

[TpomBnon kat mpootacia TV JNKAWPATOV KAl TOV OOPPePOVI®OV TV EANfjveov oto
eCoTePIKO, MG Kat Oepata avagepopeva otov Atodnpo ENnviopo, ot petavdaotevor)
KAt TV IaAVVOOoTnol).

[TpomBnon xat IPooTacia TOV OKOVOHIK®V, TOUPLOTIK®V, €HIIOPIK®V, VALTINAK®Y,
TOVPLOTIK®V KAL AOUI®V EANVIK®V OOHPEPOVIDV OTO eE®TEPTKO.

Auepatikry kat mpodevikr) oovOpopr) ENMveov  moAttov, avayvoplopevev
KOW®VIK®OV Opdd®V Kal WO@TIKOV opyaveoemy, Katd Tig Otedvelg dpaotnprotntég
TOVG, EPOOOV avTég dev etvat avtibeteg pe eOvikd oopgépovta.

Avantodn tov 01efvav MOAMTIKOV, OWKOVOUIK®V KAl ITOAITIOTIK®V OXEO0LDV TG
EMNdadacg.

Aebvng mpoPolr) tng EANadag, tov eAA1nvikod mvedpatog Kat IOATIOHOD.
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[TapaxoAovBnon Oepdtedv oL aA@OPoOLY OV IMPOOTACId TOV OKAI®PATOV TOL
avipomoov xat v avlpemotikr) Opdorn ot d1edvég emtredo.

Oépata mov MmPOKLIITOLY AIo TV epappoyr] Oebvov ocovinK®V yia ovyKekpipeveg
opadeg Tov mAnBvopod TG Y®PAS, Ot ovvepyaoia pe aNa appodia Yrmoopyeia.
Enomteia xat éAeyxog T®V avayvOPLOPEVOV EKTIAIOEVTIKOV WOPOPATOV KAl OOPATEIOV
OTO e§WTEPIKO, OIMG OPILETAl P& aroPaocelg Tov Yrovpyoov ESotepikav.
[TapaxoAovOnon TV KOWVOTIK®V, EKITAOEDTIK®OV KAl EKKANOIAOTIKOV DII0DEcEDV TV
ENAvev oto e§otepko.

Atartr)pnon) kat ooo@idn) v deopmv g EAAAdag e Tovg avd Tov KOOHO OpoYeVelg.
Oé¢pata 1mov APOPOLV OtV IIPOOWIIKI] &€V Yevel KAtdotaon Ttav EMNrvev oto
eCoTEPIKO, Kabmg emriong KAt avtd mov £xovv oxéon pe Vv eAnvikr) ayévela kat ta
daPatrpid tovg. Opoiwg, empeAeta Tov xKAnpovopwv ENrjvev mov anefiooav oto
eCMTEPIKO.

O¢pata oovagr mpog T OKAOTIKI] ap®yl), TNV €midoon SKOYpAP®V, TNV €KTEAEO)
OKAOTIK®OV ATIOPACE®V KAl AVAKPITIK®V IAPAYYEAIDV OTO emTepko, Kabmg Kat tv
éxdoon eyxkAnpatiov.

Aun\opatikty alAnloypagia too [Ipoédpov g Anpoxpartiag.

Exdoon SUM\@patikov Kat eld1k®V DIInpeolak®y otapatnpiov.

Xxéoelg 0L Kpatoog mpog tov Owoovpevikdo Opovo, ta dMa Ilatpuapyeia, Tig
Avtoxépaleg opbodoleg ExxAnoteg, kabwg kot Oepata mov agopovv ota dAa
xpotiavika doypata, Opnoxedpatra xar diebvelg ekxkAnolaoTikeg OpPyavemoelg OTO
e§MTEPIKO.

IToAttikr) droixknon Tov Ayioo Opovg.

Emionpn petdepaon kepévav, diebvov oopfdosmv, oovinkov kat AoV Otedvov
npAagemv, eyypap®mVv eAMNVIKOV Kal SEveov dnpooiev OImpeodV, HETAPEAOoT] Kt
EMKOP®OL EYYPAPOV TOV EANNVIKOV APXDV TIOL Ipoopifovtal yia Tig eAANVIKEG Kdat
geveg apxeg oto emTEPIKO, KAIL

O¢pata rmov avdayovtat ota KafKovia 1oV SUTAOPATIK®OV KAt IPOSEVIK®V APXDV.
Evnpépoon tov pehav g BooArg tov ENfjvav.

To YTIEE SwapBpwvetal otnv Kevipikr) Yrmpeoia xat Tig HePLPePELAKE TG DINPEOLEG KAl
v E€wtepkr) Yanpeoia, moov amoteAeitat aro tig Aumlepatikeg Kat tig [Tpofevikég Apyeg.

H Kevtpwn Ynnpeoia (KY) eitvat appodua ya:

Tn peAétn kat eonynon otnv KoPepvnon yia ) Myn 1oV eKAOTOTE EVOEIKVDOPEVOV
ATIOPUCEDV.

Tnv napakoAovOnor), oxediaon Kot HPOYPAPHRATIONO TOV AIAPAITTOV EVEPYELDV Yid
TNV EOTOXT EKITAIP®OL) TG AIIOOTOALG TOL YTIOUPYELOD.

Tnv mapoxt) xkatevdOvoemv, 0dnylwV Kat eviodev otig apyég g ESotepikn)g Yrmpeotag
Y1d TV EKIAI)P®OT TG AIIOCTOAI|G TOL KATA TOV KAADTEPO dvVATO TPOMO.

Tn Stevbovon kat tov ékeyyo TV apyxmv g ESotepikr)g Yrmpeoiag.

To xelplopod 1oV Oepdtov vINPECIAKIG KATAOTAONG TOL IPOOKIIKOD TOL YIIOLPYEioD
ESotepkav.

Tn otedéxwon tov apyxov tng ESetepikng Yrmpeoiag xat v mapoxr) @V Arapait)iov
HPEO®V KAt DAIKOD y1d TV KA P®OL) TG AIIOOTOALG TOVG.

To ovvtoviopo t@v AA®V YIIoupyel®v Kl Qopé@V OTo OXedIAoHO, TV EPAPHOYT] Kt

adloAOyn o1 g eV yEVel eSOTEPIKI)G ITOATTIKI)G THG XDPUS.
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Tnv eSaopdalion enagng 1oV SEvav Smopatikov armootoAav oty EANdda pe ta aMa
Ynovpyeta, Ymnpeoteg xat Opydaviopovg KAt TO OLVIOVIOHO CAPHOOOTTOV OTOV
eCOTEPIKO TOPEQ.

Tnv mapoxrn tov anapaitntov IANPo@optev Kat ototyelov ota dAAa Ymovpyeid,
Yrnpeoieg kat Opyaviopoong, yia I xapadn amnd aotd TG YEVIKIG IOALTIKIG TOLG Kt
TNV AVTIPETOIION TOV EKAOTOTE IAPOLOLACOPEVOV IIPOPANPAT®V KAl DIIOYEOEDYV.
Yrioot)piln) evepyel®Vv avarrtoSlaki)g ovvePyaoias.

H Kevtpwr) Yranpeoia tov Ynovpyeioo ESotepikmv dtapbpavetat wg er|g:

1. Aun\epatiko I'pageio Yrmovpyod

Aunopatikd [pageia Yponoopyov

I'pageio Yrmpeotaxkoo I'evikod I'pappatéa

I'pageio I'evikoo I'pappatéa Evpenaikov Ymobéoemv

I'pageio I'evikoo I'pappatéa Aebvov Okovopikev Zxéoemv Kat Avamtodlakig

Zovepyaotag

I'pageto Edwkod I'pappatéa Adtonoinong Aebvmv Ipoypappdateov

A’ Tevikny AtevBovon IToAttikev YroBéoewv

B’ I'evikr) AtevBovor Owovopikev Zyeoemv

I T'evikr) Atevbovorn) Ynobéoewv Evponaikrg Evaong

0. A" Tevikr) Awvbovon Awbvov Opyaviopov xat Aebvodg Aogpdlelag kot
Zovepyaotag

11. E’ I'evixr) AtevBovor) [Toatiotikev, Opnokevtikov kat ITpofevikov Ynobeoemv

12. 2T Tevikr) Aevbovorn Tlpoowmxov, Atowntikng Opydveong kat OKoVOpiK|g

Auayeipiong

13. Tevikr) I'pappateia Anodnpoo EAAnviopod

14. Yronpeota Aebvoog Avamrtodlaxrg Zovepyaoiag (YAAX)

15. Yronpeoia Anpootovopikod EAeyyoo

16. I'evixr) EmbBewpnon

17. Kévtpo Avalvong kat Zyedraopod (KAZ)

18. Mty Movdada Awayeipiong Kpioewv

19. Aun\opatikr) Akadnpia

20. Ewwr) Nopkr) Yompeoia

21. Ynnpeota Evnpepwong

22. Yunpeota Aunopatukod kat lotopikoo Apyeioo

23. Texvir) Ynnpeota

24. Metagpaotikn) Yonpeoia

25. Kpontoypagxr) Ymnpeotia

26. I'pageio Aopdahetag

27. Arevbovorn EOwpotorriag

28. Atevbovon ITohtikrig Zxediaong Extaktng Avayxkng (ITZEA)

29. Zmyv Kevtpwr) Yompeoia Aettovpyoovv emiong:

30. I'pageta:

31. Ilpoypappatiopoo kat ITapaxolovdnong Ipoypappdtaov

32. Evnpepwong [ToAttov

33. Nopwkoov ZoppBovAov tov Kpdatoog

34. Aopdalelag

35. ITapaxohovOnong ENAnvikav Ynoyngotm)tev ot Atebveig Opyaviopovg

36. Télog, oo v Kevipikr) Yrnnpeoia Aettovpyovv extog Abrvag:

37. H Ymmpeoia AteBvov Zyéoewv (@eooalovixn)

AN

H O XN
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38. H Ymmpeotia I[Tohttikev Yrofcoemv (EdvOn)
39. H Awoixnon Ayioo Opovg (Kapoeg)

H E€wtepikn) Yanpeoia (EY) amoteAeitat amo Tig:

1. Aunopatikég Apxég (Ilpeofevtikég Apyxés, Movipeg Avturpoowreieg, AUIA@PATIKES
Avturpooorneieg, I'pageia Zovoéopov)

2. TlpoSevikeg Apyég

H b&wpbpwon tng efwtepiknig vmmpeoiag too Ymovpyeiov Elwtepikav mapovoialetat
OLVOIITIKA OTO OXT)Hd TTOL AKOAoLOeL:

H diapBpwon ¢ ESwrepikic Ymmpeaiac Tou YMNES

85 MosoBeisc 51 Mevika MNpogeveia

9 MovIPEG 9 [MMpoteveia
AVTITTPOOWTTEIEC

2 lpagsia ZuvdEopou

Fpagsio Mpofevikiyv  OIKOVOUIKWY  Kal
EpTopikwv Zup@epovTwy Movaaotnpiou

Ewova 1: AwapBpwon tng E§mtepikig Ynnpeoiag tov YITEE

A1.1.2 Zovontiki) napovoiaorn Popéa Asttoopylag

dopéag Aertovpyiag eivatr n T2 Aeobovorn), n omola éxel aviikeipevo TNV LIOOTPWN
Oepdarov Teyvoloywwv TTAnpogopwkn)g xat Emxoweviev oto YIIEE. H 212 A/von
otedexavetat amno mepinov 45 vnalnioog too KAadov Emxowaviov xat ITAnpogopuxrg
tov YIIEE omv Kevipwr) Ymnpeoia. Zovodwkda ot vrdAAnlot tov KAadoo avtov, moo
LIINPETOLVY Oe OAgg Tig vINpPeoieg Kat Tig Apxeg ESotepkod, avépyovtat oe 160 mepimov xat
elval ITOXOVYOl THNHAT®V TANPOPOPIKIG, NAEKTPOVIKIG 1] NAEKTPOVIK®V DIIOAOYIOTIKOV
OLOTPAT®V KAl OTNV DAEOYNPLd TOVG KATOXOl HETAITOXIAK®DV OUIN@OUAT®V OOVAPODG
avukepevoo. Ta kabnkovia tovg ooviotaviat otV e§ac@AaAlon TG aOtdAeurtng Kat
ao@alodg nAektpovikng Otaxivnong mAnpogopidv Tov Ymovpyeiov Efwtepikav, wmv
El0aYy®Yl] VE®V TEXVOAOYL®V OTODG TOHES EMKOWVOVI®V, KPLIITOYPA@Nnong Kat
AN POPOPIKI|G, T PNXAVOPYAV®OI KAl PIXAVOYPAPNOL), Kabmg Kat TV DIIOOTHPEH Tov
NAEKTPOVIKOD Kat AOYIOpHIKOD eSonAopod oe ONeg Tig Atevbdvoetg, Yrnpeoieg kat I'pageia
g Kevipwig Ymonpeoiag xat tov Ilepipepelakmv YOnpeolimdv OTO0 €0DTEPIKO KAl TOV
Aunopatikev kat ITpolevikov Apxav oto emteptko.
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A1.1.3 Zovontiki napovoiaorn Popéa YAomoinong

®opéag YAhomoinong eivar 1 EYZXEIT (Ewwr) Ymnpeota Zovtoviopov kat E@appoyrg
Xpnpatodotikev kat Enevovtikov [Ipoypappatev), n onota  ovveotjon pe v KYA tov
Ynovpyav Ecotepikov Owovoptag kat ESotepikav (PEK B2484/5-12-2008).

H EYXXEIT aokel appodtot)teg dikatovyov Katd v évvota tov apbpov 1 nmapaypagog 5
tou N. 3614/2007 (OPEK A'267), xabng kat appodiotnteg OOVIOVIOHOD TMV EPIAEKOPEVOV
LIINPEOL®V KAl EMOMTEDOPEVOV VOPIK®OV HPOO®I®V Tov Yrovpyeiov ESwtepikmv, yia v
DAOTION 0L CLYXPNHATOOOTOVPEVAOV IIPOYPAPHATHOV.

H EYZXEIT motonou)0nke ya v Staxelplotiki) g eNAPKeLd Katd T petaBatiki) nepiodo
ano 1 A.A tov EIT « Wneuaxr) ZoykAon» pe 1o oxeTko gyypago emPePaiwong pe AIL
151.848 /WX 3302/06.03.2009.

H Ewwn Ymonpeoia Zovtoviopov kat Egappoyng Xpnpatodotkev xatr Emevootikov
ITpoypapparev (EYZXEIT) onayetat otov Ewdwo I'pappatéa Adonoinong Awebvaov
ITpoypappdrav tov YITEE.
H EYZXEII drowettat ano tov ITpoiotapevo g Yonpeoiag o omoiog mapdAAnAa coviovidet
g téooeplg Movadeg tng EYZXEIL IlpoPAémetar, emiong, 1 0¢on tov Avamnpot)
[Tpototapévoo. Ot Movadeg g EYZXEIT eivat ot €8r)g .:

* Movada A: IIpoypappdtiopon Kat Z0VIOVIGHOD.

* Movada Bl: ITapaxolovbnong xat Epappoyrg Epyov Néwv Texvohoyiov xat TTTE.

* Movada B2: ITapaxohovbnong kat Epappoyrng Epyov Behtioong Stadwkaoiov kat

evioX0O1G OKOVOULKI|G S\ ®pATiag.
*  Movada I': Opydveong kat Yoot piing.

O Ilpoiotapevog tng Ewdwknig Yrmpeoiag vrootnpiletat amd tov Avaminpotr) Ipototdapevo
g EYZXEIT. Ot napandave Movdadeg drowovdvtat arod tov Ilpototapevo kabe Movadag, o
oroiog ovvtoviCet Kat Otoikel ta oteAéxn g Movadag appodiottag tov.
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Ewdikog MNpapparteag
Afomnoinong AteBvwv
Mpoypappudtwy

Mpoioctapevog n Avan npur;'l§xgn
OILOTAUEVO
EYZXEN POITTAuENDS

MONAAA B2: NapaxoAouBnon
MONAAA B1: MapaxoAoiiBron xaiEdbappoyigEpyuw
xat E(pappoyigEpyww NEww BeAtiwongSiadixaciGw kat
Texvohoyaw & TTE EVIoXUOTGOIKOVORIKIG
Sutwpartiag

MONAAAA: MNpoypapuuatiopol

MONAAAT: Opyavwong&
Xa1 ZUVTOVIopOo U i

YiootiipiEng

MPOIZTAMEN OX MONAAAT A MNPOIZTAMEN OX MONAAAY B1 TNPOIZTAMEN O MONAAAS B, MPOIZTAMENOX MONAAAS T

ITeAéxn MovadacgA ITeAEXn MovadagBl ITeAEXn MovasagB2 ITeAéxn Movadagh

Ewova 2 - Opyavoypappa @opéa YAonoinong

Appodiotnteg vrioot)pidng g T2 Aedvbvvong oe Bepata napakoAlovOnong xat diayeipiong
ovyxpnpatodotovpevev epywv TIIE, éxet n Movada Bl: «I[Tapakolovbnong xat Epappoyr|g
¢pyov Néwv Texvoloyiav kat TTTE» tng EYZXETI.

Al1.14 Yunpeoieg/ AreoBovoeig mov epnAékovtat oty emtoxn ékPaorn tov Epyoo

Ot Ymnpeoieg/ Atevbovoerg too YITEE ot omoieg epmAékovtat otnv emrtoxt) £kBaon Ttov
£pyov, etvat ot akOAovbeg:

* 1 Tevikr) Tpappateia Awbvov Owovopikewv Zyxéoemv  Kat AvartoSlaxi)g

Zvvepyaotag (IT AOZ & AZ),

» 1 levikg Ipappateia Aodrjpoo EXAnviopod (ITAE),

* 1 EWwn I'pappateia ASonoinong Awebvov Ipoypappdartev (ETAAILT),

* 1 Ymnpeoia Evnpépwong,

* 1 Ymonpeoia AteBvoog Avantodilakr)g Zovepyaotiag (YAAZ),

* 1 Ymnpeoia Aunepatikoo kat Iotopikod Apyetoo (YAIA),

* 1 Yronpeoia Aebvov Zyeoemv

= o1A3, Bl, B8, E3, XT1, XT2 Atev0vvoeig

I[To ovykekpweva, AapPdavovtag vHOWYN TNV AVAYKL HAPOXLG LWYNHAOL  emuIEdov
NAEKTPOVIK®V DIIPEOIOV, TO IAPOV £PYO APOPA OTOVG IAPAKAT® TOHEIS AppodOTNTAg TOD
YIIEE:

A) Owovopikn) Auepartia. Zopgova pe tov N. 3566/2007, armootoAr] tov Yrmovpyeiov
ESotepikav elvat 1 aoknon g eS@TePIKng MOATTIKIG TG XOPAG. XTO HMAAiO0 avto, I
OWKOVOPIKI) dumA@partia amotelel pia oovioTOod TG e§OTEPIKIG MOAITIKIG, 1) AOKNOT| TG
omnotag, petalv AaAA@v, otoyevel otn dnpovpyia KATAAANAOL HOMTIKOD KAPATOG Kdt
avtiotolyov Oeopkod MAALOlOL, OV HAPOXT) AVAYKALAG EMXEIPIIATIKIG IIANPOPOPN oS,
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otn OlevkOAvvorn TG OIKTOMONG TV eANVIKOV emyelproedv otlg debvelg ayopég,
EVIOXVOVTAG TNV ECMOOTPEPELA TOVG KAt OTNV IPOPBOAT| TG XDPAG PE OTOXO TNV IIPOCEAKLON)
EMEVOLTIKOV KEPAAAI®V. ZTV TPEXODOA OLKOVOPIKI] OLYKDLPLd, 1] OIKOVOHIKI) Sumepartia
avadelkvOeTal MG €VAg AII0 TOLG ONHAVTIIKOTEPOVG IAPAYOVTeg IPomOnong T®v edvikmv
OLPPEPOVI®V KAl T1)G EANNVIKIG ESMOTPEPOVG EMXEIPNPATIKOTNTAG OTO e{@TEPIKO PE OTOXO
TNV OIKOVOUKY avamrtodn g xmpas. Xt v Kevipikn) Yronpeoia tov Ynovpyeiov ESmtepikav
ka®” VANV appodieg Ymmpeoieg yia ) doknorn owovopikrng Suthopartiag etvat 1 evikn
IF'pappateia Aebvov Owovopkev Zyeoemv kat Avamtodlakrg Zovepyaoiag (IT AOZ &
AY) xat n ono avtv B’ T'evikr) AtevBovor) diattépmg Oe, ot AtevBovvoelg Bl xat B8, Zwnv
ESwtepikn) Ymmpeotia, n owovopik) Sumepatia aoxettat amo tig IlpeoPevtikég Apxég peom
tov ['pageiov Owovopkev kat Epnopikeov Ynobéoemv (OEY) oopgova pe ta opilopeva
oto apbpo 42 tov N. 3566/2007.

H Tlevikn) pappateia AteBvov Owovopkaov Xxéoewv kat Avamrodiaxng Zovepyaoiag (IT
AOX & AZ) ovotabnke pe to IT.A. 159/2002. O T'evikog I'pappatéag Atebvaov Okovopikov
Zxéoewv kat Avamrodlaxrg Zovepyaoiag tov Ynovpyetov ESwtepikav mpoiotatat g B'
I'evikn)g Atevbovong Owovopikav Zyéoemv, Tov Atevfdvoenv Kat AOUIOV OpYavIKOV
povadev 1mov vmayoviat oe aot, kabwg kat g Tlevikng Aevbovong Awebvoog
Avamtoduaxng Xovepyaotag (YAAZ - Hellenic Aid).

Ot appodiotteg g I'evikrg I'papparteiag péowm g B' T'evikr|g AtevBovong eivat, petadd
AM®V, 1] €0YNOn OXETIKA PE TO OTPATYIKO OXEOLAOPO KAl MPOYPAPHRATIONO yld TNV
AOKNOI TG OWKOVOUIKNG Oum\epatiag, 1 €peova, peAet) KAt mapakolovbnon tov
OWKOVOPIK®V Kal epIOPIK®V eSeAifemv Katl MOAMTIK®V TA®V XOP®V KAl TOV EVOEXOPEV®DV
EMUTTOOEDV 0Tl eSwTepikég ovvalayég g EAAadag kat yevikotepa g eAAnVIKrg
owovoptag. Emomrtevet kat oovrtoviet ta I'pageia Owovopwev kat Epropikeov Ymobéoemv
(O.E.Y.)) o ompin mg eA\nvikng emyelpnpatikng dpaotnpiotntag xkabmg kat oty
IIPOPOAI] ODYKEKPIHEVOV TOHE®V TG AANVIKI|G OKOVOPIAG Yid IIPOOEAKDOL) EmeVOLTAV.
Zvykevrpwvet aro Tig ITpeoPevtikég kat ITpoevikég Apyxeg xat ta I'pageia O.E.Y. péow g
«HAextpovikng ITOANg» (www.agora.mfa.gr) olKOVOHIKI] KAl EMYEPNUATIKI] IIANPOPOPN O
kabmg Kat eonyroelg yla evépyeleg, IOL OTOXELOLV Ot OUPWH TOV EANVIK®OV
EMYEPNOE®V, TV Ipombnon tov eAAnvikev mpoloviev otlg dtedvelg ayopeg kat v
poogAkvon SEvev enevovtov ot v ENAada. Emiong ovvrtoviet kat atohoyet ta I'pageia
O.EYY. xat g mpeoPevtikég Kat mpolevikeg apyxég g mpog TV mpombnon tov debvav
OLKOVOPIK®OV OY£0e®V, KAO®MG Katl IAPEXEL EVIHEPMOT] KAl TV DIIOOTHP1SN TOV EAAVIKOV
EMXEPNOEDV HE TV IAPOXT] OAOKANP®HEVOV DIINPEOI®V Yld T1) dnpovpyia Kat otpidn
OLKOVOPIK®V KAl EUIOPIKAOV OLVEPYAOI®V OTIG O1edveig ayopég.

Bl AwtvBovon Ztpatmywoov Xyedwaopov. H Bl A/von Ztpatnywov Zxedlaopod &xet g
KOpWa appodotta my eonynon oe Bépata dapopPmong oTpaTnyKng Yid TV AOKIN Ol
OWKOVOHIKIg dumA@patiag kabmg Kat v emomteia, To oLVIOVIoHO, TV kabodrynon, v
napakolovOnon xat v altoAoynon g OlOKNTIKYG KAl OKOVOPLKIG AELTOLPYlag TV
I'pageiov OEY. Ta I'pageia O.E.Y. aStohoyovvtal facel ToV DAPAKAT® KPLTPloV:

a) Tnv mowomta Kat armoTeAeOpATIKOTTA OtV DAOIOINON TOL ZTPATNYIKOL Xxediov
Apaong (E.Z.A)

) Tn ovvénela, moOTTA KAt CLOTHATIKOTTA TG evIEép®Ong g «HAextpovikrg ITOANG».
Y) Tnv mpo®bnon 1oV OIKOVOHIK®OV OXE0EMV TG XD,
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Emiong éxet mv evbovn g Aettovpylag tng dtadikroakng IOANG HANPOPOPNONG Kdat
€CLINPETNO1G TOL EMXEIPTIATIKOD KOOHOoL (Www.agora.mfa.gr).

B8 Atevbovon Eoyeipnpatikng Avantoéng. H B8 A/von Emyetpnpatikng Avarrtodng etvat
appodia yla Ty vaootPn TV eAANVIK®V emyelprioenv otig oedveig ayopég. Eldwotepa
rapeyet TANPo@Opnor), ovpPovAentiky) Pordeta wg Kat Kabe AAAI LIIOCTNPIKTIKI| LIINPEoLA
IIPOG TG EANNVIKEG EMLYELPIOELG P OTOXO T OlEDKOALVOT] EMYEIPHATIKOV EMAPDOV KAl TN
ompwn ™G eAnVIKng emyepnpatikotntag otg Owebvelg ayopés. Evnpepwver xat
OtevkoAbvVeEl TIG eANNVIKEG emiyelprjoelg ylad MpooPaocn o evpeIalkd Kat Oebvn
xpnpatodotika mpoypdappata. Kataypdget tig 0paotnplotnteg TV EMYEPNOLDV, TIG
IIPOTEPALOTNTEG KAl TA MPOPANPATA IOV avTIPET®II(OLY OTIG AYOPEG TOL ECMTEPIKOD, KAl
HAapéyel OT)PISr] TOLG O OLVEPYAOLA PE TIG IPEOPELTIKEG KAl IIPOSEVIKEG APXEG KAl Ta
I'pageia O.E.Y. ITapaxolooOet kat ooppetexet otig Opdoelg appodiov SNHooiav 1) 11O TIKOV
EIMYEPNPATIKOV POPEDV YA TNV KATAPTION HEAETOV, TIOL £XOLV OTOXO TV EVIOXDON TOV
e§ay@y®V eEAAVIKGOV IIPOTOVI®V KAl DIIPECIOV KAl TI) OTPLEN EANVIKOV EMXEIPTHATIK®OV
dpaocmplotmt®v kat ovvepyaowwv. Emiong, éyet v eobovn yua m Sopyaveon
EMYEPNPATIK®OV AIIOOTOA®V OT0 e§@TePIKO mov ovvodevovV Tov [1pdedpo Tng Anpokpariag,
tov ITpwBomovpyo kat v moAttikn nyeota tov Ymovpyeiov ESwtepikmv, oovtovier Tig
EIMYEIPNPATIKEG AIIOOTOAEG IOV OlOPYAVAOVOVTAlL dIl0 (ANOLG ONpOOooLg 1} WOIRTIKODG
EMYEPNPATIKOVG Popeilg Kabmg Kat v eKnaidevor) Tov IPOooMIKOL TG Atevdovorng, Tov
I'pageiov OEY «xat twv omovdactowv g Aunepartikng Axadnplag emi Oepdrov
OKOVOH1KIGg OSUTA@patiag.

Ta I'pageia Owovopkev xat Epnopwav Ynobéoewv (OEY). Ta I'pageia OEY arotehovv
Tppata v Aueopatkeov 11 éppodev Ilpolevikov Apxov Kat €goov o¢ Kopla
appodiotnta T Stao@daAior), vroot)pln KAt Ipomdnon TV eAANVIKOV OKOVORLK®V KAt
EUIIOPIKAOV COPPEPOVIMV OTO e§@TEPKO, OLUPANNOVTAG evepyd otV mpooridbela g xopdag
yla evioyoor g eS@oTpépetag g eEANVIKI)G OKOVOpiag.

Zrjpepa Aettovpyoov mepimov 60 Ipageia OEY oe yopeg pe 1diaitepo oKOVORKO Kdt
eprropko evotagépov yia v EAada (mepioocotepeg mnpogopieg yia ta I'pageia OEY oty
totooeAida (www.agora.mfa.gr) .Ewdwotepa xat ovpgeva pe to apbpo 42, map. 2, too N.
3566/2007 Opyaviopog YIIEE, ta I'pageia OEY éxoov tig erig appodiotnteg:

a. ITapakolovBobv Kat avalbovy T YEVIKI] OKOVOHIKI] KATAOTAOL KAl Tl§ OKOVOPLKES
eCelelg TV KPAT®V TG HEPLPEPELAG APHROOOTITAG TOVG,.

B. Mehetoby Vv napaymy), 10 e§aTePIKO eprnoplo Kat tig diebveig oovallayég tov xopov
NG APPOdOTTAG TOLG, O OXEOT] HE TV HAPAY®DYL] Kat To e§@Teplko epmopto g ENadag,

y. Epeovoiv ovveywg kat pefodikd v ayopd ToV x®p®V TG appodidtnTdg To0g, MOTE Va
adloromPovv oto peyalvtepo dovaro Pabpd ot dvovarotteg mpowbnoewg eAANVIKomV
npolovI®V. ['ta 1o oKomod avtov peAet@vTal ot OLVONKEG IOV EMKPATODY 0TI OUYKEKPIHEVT)
ayopd, ot ovvrbeleg, MPOTIUNOELG KOl CIAUTOELG TG KATAVAA®ONG, Kadmg Kat ot
npoPAenopeveg 11 dlaypa@opeveg TACEG NG  AYOPAG O OLOXETIOMO He TV
AVTIAYDVIOTIKOTNTA TOV EAANVIKOV IIPOTOVI®V EVAVTL TOV OHOEW®V HIPOIOVI®OV IA®V
XDPDV.
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8. [Tapéyovv xabe dvvatr) d1evKOALVOT] Yid TV IPOCEAKDOI AANOOAII®V eTIEVODOE®V OtV
EXAGOa xat elonyodvTal ta avaykdaia Ipog TouTo peTpd.

e. KataBaMoov kabe mpoondbeia yia v mpowbnon tov eAANVIKoV enevovoe®mv OTo
eCOTEPIKO.

oT. Zopai\oovv oT1] CLYKPOTHON CLANOYIK®DV POPLEMV KAl OPAd®V OTPENG TOV EANNVIK®OV
OWKOVOPIK®V OLDHPEPOVIOV KAl TV HPombnon g emyelpnpatikng ovvepyaoiag petagd
eAAVIKOV KAt SEVeV emyelprioemv, ewKoTepa oe (nTrjpata ovotaong Kat Asttovpylag
PEKTOV  edyelprjoe@v oty aAlodarr), petagopdg Texvoloyiag, —vrepyoAafiov,
OLPIIAPAY®YI|G IPOTOVI®V, AVTIOTAOPIOTIKOD ePITOPIOn KAl TODPLOTUKG HOALTIKIG.

C. ITapaxolovBobdv kat peAetovv Tig Tdoelg Kat eSeAielg Tov Opepovg eRITOPIlon e TIg XMPEG
appodoTNTAg TOLG,.

1. Evnpepovoov yia pétpa oKovopikoy, eUIopkov 1) SNPOCIOVOHIKOD XAPAKTPd IIOD
peAeTovTal 11 AapPdvoviat amo T§ X®PES TG APHOdOOTNTAG TOLG KAl APOPOLV OTO
eCOTEPIKO EPITOPLO, OT] ovvayrn OlEveOV OKOVOHIKOV KAl EUIOPIKOV OCOHPRVIDV, OTIG
EUIIOPIKEG OLPPACELG KAt 0TV TeEA@VELAKT) vopoDeoia.

0. Mepyvoov yia mv avdmtodn ToV epIopK®V OOVAAAAY®V HE OTOXO TI) OLVEXT] KAl
1IPo0deLTIKI) avSN o1 TV e§ay®YOV EANVIKOV IIPOTOVI®V.

t. IIpoBatvoov otig avaykaieg IPONAPAOKEDAOTIKEG EPYAOIEG Yia T OOVAYI] COPPDOVIOV
OWKOVOHKI)g ovvepyaotag petadd g EMNadag xat tov yopov g appodiotntdg toug,
VIIOPANNOLY OXETIKEG IIPOTAOELG KAl OCOPPETEYOVY OTIG EPIIOPUKEG OLATIPAYHIATEDOELG HE TIG
XDPEG ALTEG.

. Alopyavovoov oovéOpld, OLPIOOId Kl Npepideg pe OKomoO TV IPOPOAr| TV
dLVATOTT®V Kt IIPOOHITIK®OV TG EAANVIKIG OIKOVORLAG, TV aVAIITLSH OVYXPOVOV HOPPMDV
eMevVOLOE®V, HETAPOPAS TEXVOANOYIAG KAl EMYELPNHATIKIG OLVEPYAOLAG KAl TNV AVAIITLSN
EMYEPNPATIK®OV OXE0EDV OTIG XDPES THG APHOOIOTITAG TOUG.

1B. IMapaxolovBovv, KATAYPAPOLV KAl EVIHEPDVOLY Yld EVPMHIAIKA KAt Otedvr)
IPOYPAPHATA TEXVIKIG, OWKOVOPIKI)G ouvepyaoiag, avOpmIIOTIKI)G KAt avamtoSlakig
Bornbelag, kabwg kat yia Siay®viopovg KpATiK®V Ipopndelmv Kat SNpHooieV EpymV.

vy. Iapéyoov kdabe xpriowpn minpogopia otovg eAANVIKOOG €UHOPIKOLS OiKOLG yida
EL0ay®YIKOLG KAl eSaymylkodg OIKovg Tng meplpépeldg tovg, kabmg kat kdbe dvvarr)
ooLVOpPOHI) yid TV TOIoBET O TOV IPOTOVIMV TOVG,

10. MeooAafoov yia myv enilvor) epnopik®v Stagopav péom dtattnoiag Kat emotattolag 1)
tov AteBvoig Epnopikoo Empehnmpioo.

le. AlOpyavmvoouy EPIOPLKEG KOl EMYEIPNHATIKEG AIIOOTOAEG daIIO KAl IIPOg T X®Pd
appodoTnTag ToLg,.

wot. IlpoPaivoov otig avaykaieg evépyeleg yla TNV IPOOTACIA TOV  OKAI®PATOV
Blopnxavikig Kat MVELPATIKNG WO10KTNOLAG TOV EANNVIK®V EMYEPHOEDV KAl WO1DTOV Kt
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vroPonovv otig mpdadetg Kat ovpPaoelg petapopdag texvoloyiag pog 0@elog g eAANVIKIG
OlKOVOpiag.

1§. MeletoOV Kat el0nyoLVIaAl yid TV 0pyavaorn ekbéoemv eAAVIK®V IPOoiOVIRV, yid v
EYKATAOTAOI HOVIP®V 1) IPOOKPLV®V eKOeTnpl®dv OTIg XOPpeg TNG appodlotTag tovs, Kabmg
KAt ywa TV IpoBolr) xat daprjpion tov eSayoylpov eAANVIKOV IPolOVI®V PE Td o
IIPOCPOPA PEOA.

m. Meletody, mapakoAovfovv kat ewonyovvial yla Oépata aypoTKrG MOALTIKI)G Kt
oovepyaotag, BlOpnyavikg IMOAITIKNIG KAl OLVEPYAOLAG, MOAITIKIG EMKOWVOVIOV Kdt
oovepyaolag OTov TOpéd TOV EMKOWVOVIOV, IMOATIKIG €pevvag Kal Texvoloylag Kat
ovvepyaotlag oTovg eV AOY® TOHELG, TOLPLOTIKIG TOALTIKI)G KAl ODVEPYAOLAS, MOAITIKIG KAt
ovvepyaotag oe Bépata yepoainv, OaAdcol®V KAt evaeplov HeTagopmy, Kabwg xat ermt
AV OOVAP®V TOATIKOV KAl OOVEPYAOLRDV.

0. YmoPonbovv kat vmootnpiCoov ev yéver v exktéeony tov EMnvikoo Xyediov
Owovopikrig Avaooykpotnong te@v Bakkaviev (v. 2996/2002, PEK A’ 62)

K. Otav tovg {nteitat, vrootnpifovv v Yonpeota Atebvoog Avamntodlakng Zovepyaoiag
(Y.A.A.X)), oo £xet ovotabet pe to apbpo 18 map. 1 tov v. 2731/1999 (OEK 138 A) xata v
EKTENEOT T®V MPOYPAPPATOV TNG KAt DIOPBAANOLY PENETEG KAl EL0NYIOELS yid VEeg dpAoelg
et Oepdtov avarrtodlakg ovvepyaoiag Kat KOV XPHHATOO0TIK®V IPOYPAHHIATOV, OTIOD
dev éyovv ovotabet I'pageia Y.A.A.Z, copeova pe Tig mapaypdeovg 3 xat 4 too apdpoo 20.

I'a myv emiteoln v otoxev avteov ta Ipageia OEY oovepydalovial pe to oOVONO TV
popenv mpondnong eSatePkod eRopiov, KAAOIK®V MAPAYDYIK®V OPYAVOOEDV KAl TOV
emyepnoeav 1000 oty EAada 6oo kat otig xopeg appodot)tdg tovg npoornabdmviag va
YV®OOTOIIOW)00DV EYKAIP®G eKATEP®OEV Ta P vopata g ayopdg Kat Tig Iapovotalopeveg
EITLYELPIATIKEG EDKALPLEG KAl VA €0ALOONTOIO00V TOLG HIAPOPPDTEG TG MOALTIKIG Yid TA
vea dedopeva.

B) Awonoinon Awebvov Ilpoypappdrmv. 210 DAAIO0 TG AIIOOTOANG TOL YIIOLPYELOL
ESotepikav 1) adtomoinorn 01edvov Ipoypappdtav arrotelel pia oovioT®od TG eE@TEPIKIS
ITOALTIKI|G ITOD OTOXeDEL OTO OLVIOVIOHO KAt TNV HIpombnorn tg eAANVIKI)G OOPHETOXG O
ovyxpnpatodotovpeva Ilpoypdppata oe tpiteg xwpeg, oe Evpomaikodg kat Awebveig
Xpnpatodotiwkovg Mnyaviopoovg kabmg xat oty alomoinorn 1@V OLVATOU|TOV IOV
rpoo@épovy Atebveig katr EOvikég ypnpatrodotikeg mnyég. Kabd vAnv appodia yia v
adlonoinon Swebvav mpoypappatev etvar 1 Ewwn Fpappateia Adomoinong Aebvov
[Tpoypappdatav.

H Ewdwr) Ipappateia Adonoinong Aebvav Ipoypappdtov ovotddnke tov lovAto too 2007
Kat €xet Tig eSr)g appodlotneg:
e Tov otpatnykd o0xedlaopod, TOV OLVIOVIOPO KAl THV HapakoAovOnon Tov
Emyeipnowaxov Ipoypappdtaov tov N. 3614/2007 (PEK A 267), ywa tnv adtomnoinon
Toug amno to Ynovpyeio E€mtepikav, peow g Edikrg Yrnpeoiag Xovtoviopobd kat
Egappoyng Xpnpatodotikmv kat Enevdvtikev Ipoypappdrav (EYZXEIT), i) onoia
vnayetat otV Ewdwr) I'pappateia xat Aettovpyet pe Paon) v ketpevn vopobeotia.
e Tov ovvioviopog Opdoe@v TOV eAMVIK®OV @Oopewv, 0O O,TL dPopd Otd
ovyxpnpatrodotovpeva Ilpoypapparta oe tpiteg ywpeg, amo Awebveig Opyaviopovg
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kat Evponaikovg Xpnpatodotikovg Mnyaviopoog, ota omnoia ooppeteyet 1) ENada.
Zmv xatedvOovon avtr 1 Ewdwr) Ipappateia oovepydaletat pe Tig eKdaotote appooieg
AtevBovoelg Tov Yrovpyeiov ESotepikav xat tig Apyég g ESotepikrg Yompeoiag,
e 0T0X0, PeTaly AAA@V, TOV IIPOOOIOPIOPO IPOTEPALOTHTOV KAl TOHEDV EANIVIKOD
evdlagepovtog, kabmg kat v vmootrpidn v dpdoemv tng l'evikrg 'papparteiag
AteBvov OIKOVOPIK®OV Zxe0emV Kat AvartoSlakr|g Zovepydaotag.

e Tnv ev yével exnpoonnmnon tov Yrnovpyeiov ESotepikav oe ebvikég, Oedveig kat
Evponaixég Apxég yia {nupata emevdovoe@dv  Kat - xpnparodotnong  Tov
OLYXPNHATOOOTOVHEV®V IPOYPARRAT®V KAt dpdoemv tov Yrovpyeiov ESotepikav.

e Tov otpatmykd oxedaopo, Mmpoypappatiopd xat ovvioviopo Ilpoypappdrov
Evponaixrg Edagukrg Zovepyaoiag, oe oovepyaoia pe ta appodia Ynovpyeia.

e Tov eviomopo £pymv Ipog xpnpatodoTon Kat TV DIOPOAL) OXETIK®V IPOTUCE®Y,
Kabwg Kat TNV eKIIOVION TOV AIAPAiTNT®OV EPELVMV/HEAET®V Y1a TV EKTENEOT) TOV
MOPATIAV® APHPOOOTHTMV.

e Tov ovvtoviopo dagopetikwv Atevbvvoemv tov Ynovpyeiov ESotepikmv, yua )
dlevKOALVON TNG CLPPETOXIG TOL YIIOLPYEIOL Of MPOYPAPPATA APHOOIOTTAS TG
Ewdwin)g I'papparetag.

e Tnv oovppetoxn ot OlaTdIMON MPOTACEDV OXETIKA pe (nujpata too Kowotikoo
ITpotnoAloylopod kat tov dnpooctovopikey npoontikav g E.E.

e Tnv extedeon edkov anootoAemv nov avatibevrat oe avtv ano tov [Tpwbomovpyo
Kat tov Ynoopyo ESotepikav

I) Awyxeipion AvantoSiakewv kat Avlpomotikev IIpoypappdtwv. Zto mlaiolo g
arootolr)g Tov Ynovpyeiov ESotepikav 1 dwayeipion avamtodlakov Kat avipomotikov
IPOYPAPHRATOV £XEL OTOXO TNV AVAANYI| KOG dPAOG AIIO TA AVENTOYHEVA KPUTL KAt THV
KOW®OVId TOV HOMT®V yld TV KATAIOAEPNON TG PI®XEWIG KAl TNV EOiTendn Ttov
avelnppevev oto miaioto oo OHE, AvantoSiakeov Ztoxev g Xhetiag. H xad” oAnv
appodia Yrnpeoia yia Tov OLVIOVIOHO g avantodlakng Pordetag moov napexetat amo tyv
EX\ada oe avamtoooopeveg xopeg eivat 1) Yranpeoia Atebvoog Avarmrodlaxng Zovepyaotag
(YAAX - Hellenic Aid), vnayopevn omyv IT AOZ & AX. Eivat appodwa (N. 2731/1999, PEK
138 A'). H ywpa pag Owbete pexpt onpepa éva moocootd tov Axkabapiotoo Eyywploo
Ewodnjpatog g (A.E.E) emoiog oe avamtollaxég Opdoelg oe  Tpiteg  XOPES,
napakolovdwvtag, napdAAnia, v evpordiky) otoyobétnon ywa avdnon g KPAatikng
Bonbelag ex pépovg twv kpatwv-pedav g EE. Eva pépog tng avamtodiaxng Pordelag
datifetat peow g YAAZ, pe To0g akoAovbovg Tpelg TpOmIoug:
= Aypepag (koPépvnon 1mmpog koPépvnorn), pe T oovayn ovpPdoe®v avarrtoSlakg
ovvepyaotag,.
*  TloAvpepag, péom Atebvav Opyaviopmv 1) 01efvaov Ipoypappat®y.
* Meow g Kowwmviag tov IToAtwv, pe npoypappata mov ekteAodv eAAnvikég MKO
Kat AA\ot 1) kepSOOKOIIKOL PopPelg 0TI AVAIITDOOOPEVEG XDPES.

H YAAZ - Hellenic Aid etvat appodia yia v mpoxrpodn, €yKpior), xpnpatodotnorn Kot
draxeiplon 1OV avantoSlak®v Ipoypappdat®V mov bAomotovvial ard eAAnvikeg MKO xkat
aMoog pn xepdooxomkovg @opeilg (ITavemotm)pia, NITIA, xAmL) otg avamtoooopeveg

XDPES.

Emur\éov, oto mAaiowo g EN\nvikng Avamtoduakng Zovepyaoiag kat Borjfeiag, n YAAZ
xopnyet xabe xpovo vmotpo@ieg oe aA\oyevelg Kat OpOYeVelg OIIODOAOTEG YA MPOIMTUYLAKEG
kat petrartoylakeg orovdég oe AEI xat TEI otnv eNAnvikr) emkpdateia. Kabe €tog, 1 YAAZ
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exd1del OXeTIKI) IMPOKI|PLEN, OTNV OOl AVAPEPOVTAL Ol XMPES, Ol LIIKOOL TV OOV
datovvtatr va vroPAallovv aitnor xoprynong vmotpo@iag, kadmg kat o apldpog twov
VIIOYNPLOV DIOTPOP®V avd xopd. Ot evoiapepopevotl bIIOPANAOLY TNV Aitnorn XOPry1nong
vrotTpo@Piag, Kadwg Kat Ta anapaitnta OIKAtOAOYNTIKd, £mg To Té\og lovviov kdbe étovg. H
YAAZ alloloyet tig vrtoAnOeioeg attrjoeig Kat mpoPaivetl oty emAoyt) TV bIIoTpoPev. Ta
AIIOTEAEOPATA AVAKOLVOVOVTAL PEO® TOV EANNVIK®V dPX®V TOL E§OTEPIKOD, MePl TOV prjva
ZemrtepPpro kabe Eroug.

[Tapoyn otoyeiov Kpatikrng Avarrodiaxng Borjfetag: Téhog, nf YAAZ etvat appodia yia tv
mpnon kat dnpootonoinon oe e0vikd kat Owebveg emimedo (p€ow TOL  ENANVIKOL
KowvoPovAiov kat g DAC/OOZA) oLYKEVIPOTIK®V OTATIOTIKOV OTOLXEI®V IO APOPOLV
0to obVoAo g mmapexopevng eAnvikrg Kpatikrg Avamtodiakrg Borjfeiag. I'a to oxomod
aovto, 11 YAAZ ovykevipaovel Kat eneepydletal etnoiog ototyeia amo 70 nmepirmov dnpootovg
popeig mov yprnpatodotovv m\ndwpa avantodlake®v kat avipomotikov dpdoewv, oe
dipepég 1 moAvpepég emtnedo. H dnprovpyla prag adiomotng Paong dedopevav pe ta ev
AOym otoyela, etvat mpogaveg ott 0a oopPallet omv evioyoon g dagdvelag Kat otnv
IIapoy1] eSeldKevPEVg eVIIIEP®ONG TIPOG TOVG eVOLAPEPOPEVODG dNPOOIONG KAl 1OIDTIKOVG
(POpPElg KAt TOLG ITOAITEG.

A) Ipo&evikég YnoBosig. To YIIEE PBpioketar oty vrnpeoia to@v EAjvev moAtteov xat
TOV opoyevav yia ) Otekmepainon OlonTik®v ovrobécewv (mmy Olowkntikeg mpddetg,
HPETAPPAOELS, EMKDPMOELS), AN KAl, 08 MEPIITT®OI) IOV XPELAOTEL EKTAKTMG 1) OLVOPO}IT] TOL
otV alodamr), péon tav Apxov g ESotepikng Ymnpeotag, g I'evikrg Ipappateia
Antodnpov EN\nviopoo kat g E3 AwedvOovong g Kevipurg Yrnpeoiag. I'a v ékdoon
IIA0NG PLOE®G HoTOHOMTIK®V - PePfaiwoemv, ot EAnveg tov e§mtepikod arrevfvvovtat
otV nAnoweotepn) ITpolevikr) Apxr 11 eval\axktikd, epooov Ppiokovtat oty EANada, otv
E3 Awevbovorn tov Ynovpyeiov ESwtepikav, 1) onota Stapipadet To attpa tovg oty otkela
ITpoSevikr) Apx1).

E) Emiyopnynogig opoyevelak®v obANOY®V. XT0 MACio0 T1)g armooToArg Tov Yrmoovpyeioo
ESotepik@v 11 evioxvon T®V OpydvmdoE®dVv TOV AIodNp®dV, €Xel @G KOPLOLG OTOXO0LG TN
datnipnon g €OViKIg Kat MOATIOTIKI)G TALVTOTTAG T®V AIOONH®AV, TV &vioxvon Te®v
petadod tovg deopav, ) PeAtioon TOV OpeV epyaociag, Tov oovinkav {erg, kabmg Kat v
IIPOJOIILON TOV OIKAI®HUATOV TODG KAl TV APHOVIKY] EIAVEVTASH OtV EAANVIKT] KOWV®Via
oowv anogaocifoovv va emotpeyovyv. H kab vAnv appodia Yonpeoia yia Tig emyopnyroetg
opoyevelak®Vv oLANOY®V etvat 1) Fevikn) Ipappateia Anodnpoo ENAnviopod (ITAE).

H T'evikr) pappateia Anodnpov EMNnviopoo (ITAE) 18pdfnke to 1983. Ot appodiotteg
g, 1 SapOpworn) Kat 1 opyavetikr) g dopr) kabopifovtat pe to IT.A. 122 /2003 xat tov N.
3566/2007. H ITAE Aettovpyel og avtoteAr)g Onpoola Ymnpeoia, oto MAQiO0 TOD
Ynovpyeiov E€wtepikmv, pe mpoiotdpevo tov ekdotote appodio yia Oepata Amodnpov
EN\nviopod Ygomnoopyd Efwtepikmv. Edikég Spdoeig mov yprnpatodotovvial eivat
evOEIKTIKA, 1] OLVOPOMHI] TV OHOYEV®V Of OLYKPLHEVA OIKOVOPIKA, (POPONOYIKA KAl
ao@AMoTIKa Cnujpata, 1 xpnpatodotnon EPELVAV, I EMPOPP®ON TOV OHOYEVOV
EKIAOELTIKOV, 1] EMPOPP®OL LIOYNPwV enevovtov oty EMada, 1 dopydveon
ovvedpimv, Nuepidwv, ekdnlwoewv KA Ot pop@ég opydvmong tov Anodrjpov EAAvev
etvat koplewg ot &drjg: Opoomovodieg, Kowotnteg, EBvikotomkég opyavmoelg, evopieg xat
Aourot oOANoyot (moAtTioTKol, phavOpemmxoi, abAntikot).
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2T) Evnpépwon kat Anpooia Auleopartia. H epappoyr) nmpoypappdtov mAnpo@opnong
yia 0épata too YIIEE, oto mAaiolo g ekdotote KoPepvnTikig MOATIKIG, Kabmg Kat 1)
IPoPoAr| TV Be¢oemv g eAANVIKI|G e TEPIKIG TOALTIKIG artotelel avtikeipevo evBdvg g
Ymnpeoiag Evnpépoong xat Anpootag Auteopatiag, n omoia vmdayetat arr’ eodeiag otov
Yroopyo ESmtepikav.

H Ymnpeoia Evnuépwong peletd, ewonyeitat kat AapPdavel ta avaykaia Kdat Ipoo@opd
PETPA Yyla TOV EAEYXO KAl TV €QPAPHOYI] TOV OXETIK®V MPOYPAPHAT®OV, COPPOVA HE TIG
o0nyteg Tov Ynoopyob Emtepikmv kat etvat appodia ya:

1. Tn ovvtaln Geltiov tomov ywa v Kevrpwr) Yonpeoia kat neplodikov exbéoewv,
1000 yua v Kevtpikr) Yompeoia, 000 Kat yia Tig OlaIIoTeDHEVEG 0T XOPA Séveg TIpeopetes.

2. Tn ovykevipwon otoielov Kat MANPOQOPIOY Ao ONHOCLEDHATA TOL EEWTEPUKOD
TOIoL Kat kdbe peoov OnpoototTag, Ta onoia avagepovtat otV EAAada xat tig diebveig
eGeAiSelg, Vv eKTIPNON Kat Ipo®dnor) Tovg oTlg appodieg vIPeoieg TOL Yovpyeiov, Kabwg
KAt TV &yKalprn eVpEP®OIL) TV dPPOOI®V IAPAYOVIOV KAl POPEMYV.

3. Tnv napaxolovbnon tov NpePIIoOD KAt MEPLOOIKOL TOIIOV, KADMG KAl TOV AN®V
péoaV padikng evnpép®Oong TG XOPAG KAl TOL e{MTEPIKOD, IOV ava@épovidal oe Bépata
appodiotntag tov YITEE.

4. Tn ovvtady teov kabe e1d0Vg AVAKOIVOOEMV KAl ATIAVIHO0E®V TOL YIIOLPYELOD KAt T1)
YV®OTOIO1N0I) TOLG OTOVG EVOLAPEPOHEVODG, PE TOV TAEOV IIPOOPOPO TPOTIO.

5. Tnv xaA\iepyeta xat avdmtoln dnpooimVv oxEoemV, He eveépyeleg Kat Opdoelg yid v
npowbtnon xat npoPoln) tev Bepdarev appodiotntag tov YITEE.

O mpototapevog g Yrnpeoiag Evnpépwong xat Anpooiag AutAopatiag eitvat o eKaotote
eknpoowog tov YITEE.

Ot dradikroaxég intranet moAeg ypenim.mfa.gr xat catalogue.mfa.gr. H mpot) meptapPdvet
IIEPlEXOPEVO TIOL Iapdyetat kabnpepwva amod v Ymnpeoia Evnuépwong xat Anpootag
Au\opartiag, oto m\aiow g amodeltioong TOmov.  Zvykekpéva, kabnpepva
OLAAEYOVTAL, WNPLOIIOOLVTAL (scanning) KAt ew0dayovial oty IIOAn, dpbpa xat
aroondaopara evolagépovtog, ta omota datibevrat emheypeva Kat evidg Tov Yroopyeioo,
aro tov efviko xat Otebvry tommo. H dradiktvaxr) moAn catalogue.mfa.gr etvat pia epappoyr)
touv Ymovpyeiov ESwtepikwv mov oxomod €xel va mapéxet otovg vmalAniovg tov YIIEE
AN PO@Popieg TOL APOPOLY TO YIOVPYELO Kat TOovg LIIAAAAOLG OIIOL Katl av Ppilokovtat
avtot.

Z) IIpooPaon oto Iotopikd kat Aumheopatiko Apyeio YITEE. H nipooPaon oto apyelako
VA6 tov YIIEE amotedet eobovn g Ymnpeoiag Auneopatkod & Ilotopukod Apxeiov
(YAIA).

H Ymnpeoia Aunopatkod & lotopwov Apyeiov Pdoet too apbpov 19 too Néoo
Opyaviopod Tov Ymovpyeiov (N. 3566/2007), vodayetar amevbeiag otov  Ymovpyo
ESwtepikav kat éxet g okomo TNV tagivopnon, oovt)pnon, eolaln, altonoinor, avadeln
Kat IpoPoArn v Apyeiwv tov Ymovpyeiov tov ESotepikov émg xat 5 &t mpwv amo to
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TPEXOV €10G, ovpnep\apPavopévav Kat avtav v Ipageiov tov Ymoovpyov, v €kdoorn
HPEAET®V, TOV AIIOYAPAKTINPIONO apxelov Kabmg Kat TV mpoaymyn g epeovag. Ztnv YAIA
DIIAYOVTAL TA KATA TOIMOVG DPIOTAPEVA APXELd TOV APX®V TOL YIIOLPYEIOL OTO ESHTEPIKO
(ITpeopPeteg, ITpoeveia, Movipeg Aviuipoomreieg KAII), 11 OPYAV®OOL] KAl 1) eMpEAeld TOV
onotmwv pobpiletal pe odnyieg g Kevrpikrg Yrnpeoiag. Qg apyeia voovvtatl ornotadnmote
TEKPN PO KATAYPAPI)G IANPoPopl®dV mHepteyovtat otig Atevdovoelg, Yrmpeoieg, I'pageia xat
Apyxég E€mtepikov tov Ynovpyeioo ESotepikav 1) mapdayovtat 1) eSayoviatl armod avteg, oe
OrIOladIIIOTE POPPI) KAL EAV £XOVV.

H) Awayeipion (oovtoviopog xat napakoAoodnorn) coyxpnpato80Ttoopevev £pymv OIIov
etvat appodiotnta g Ewdwkng Yronpeotag Zovtoviopot xat E@appoyrg Xprnpatodotikav
kat Enevovtikeov Ipoypappdatov (E.Y.Z.X.EIL ), n onota napovoldotnke oty Evotnta
A1.13.

®) Empopewon ovnalMnAwv too YIIEE omov eivatr appodidtnta g AUAOPATIKIG
Axadnpiag.

H Au\opatr) Axkadnpia odpeeva pe to dapbpo 15 too N. 3566/2007 kat ta IT.A. 17/1999
kat [T.A. 40/2009 etvat vrredvOovr yia ) ovovexr) empoppmon tov vrtaAnAev tov YITEE,
omota amoteAet Baoctko afova tng oTPATYIKIg avamntodng Tov avipmmyov SuVAPIKOD Tov.

A1.1.5 Opyava, Emtpongg xat Opadeg (ArakofBépvnon too Epyov)

I'a v amoteheopatiki) dSiayeipion Tov €PyoL amIdatteital 1) LHOOTPEN eVOG KATANANAOD
OoLOTPATOg OlaKLPEPVNONG, OVT®G ®ote va OlevkoAvvetat 1) opbry kat Taxeia ANyn
AIIOPACE®YV, 1] €YKAlPI) evhpepmor), 11 opbr déopevon nmopav. To kdtwbdt oxfjpa Sroiknong
¢pyov Oev vmokabota v pebodoloyia Oioiknong omwg avt) Oa mpotetverar otig
IIPOOPOPEG TOV DIIOYNPLOV avadox®v, aAAd ovviotd tov Tporo pe tov omoio to YIIEE,
avtlappaverat ) dtoixnor) g vAomoinong tov Epyov:

*  Opada Awixnong xat Zovrtoviopod tov Epyov (OAE): Opdada npooonmv, oplopévn
ano myv Avadétovoa Apyr}, yld TO COVIOVIOHO TOV HAPAKATM OPYAV®V TG HE TG
\ourég vrmpeoieg TG KAt TO MPOOMIIKO ToL Avadoyov, yid Tig avAayKeg eKTENEONG TG
oopfaong nov Oa éxel wg avikeipevo 1o mapov épyo. Emxepalrg mg OAE eivat o
Ynevbovog Epyov (Y.E.) o omoiog padi pe tov avaminpotry tov, opiloviat amo v
AvabBétovoa Apyr) xat aokovv Ta xadnkovra mov mpoPAénoviatr oto «Eyyeipidro
Awadikaowwv Zoyxpnpatodotovpeveov Evepyeimv», 1o onoio eykpibnke pe 1o om' apib.
151.848/WX 3302/06.03.2009, éyypago tmg Ewdwrg Ymmpeoiag Auwaxeipiong Tov
Emyepnowaxod Ilpoypappatrog «Wneuaxr) Zovyxhion», nept empPePaiowong g
drayeprotikng ercpketag g EYZXEIT og ®opea YAomoinong. Ewdwotepa, o Y.E. éxet
ODVOAIKI] APHOOIOTITA EMKOWVOVIAG KAl OOVTOVIOHOD OA®V T®V EUIAEKOHEV®V OTNV
vlomoinon kot Owaxeipton tov Epyov @opémv, LINPeo®V, OTEAEXDV, EMTPONIMY,
opadmv epyaoctiag KA.

* Oepatkég Opadeg Epyaoiag: Kata v vlomoinon tov Epyoo o Avadoyog Oa
vrootnpifetat amno e10keg Oepatikég Opadeg Epyaoiag ot omoieg Oa otedeymvovrtat aro
v Avadétovoa Apxt). O oovtoviopog tov Oepatikov Opadev Epyaotag yivetat ano
v OAE xat tov Ynevbovo Epyoo oo éyet oprotet and 1o YITEE. Ot Oepatikeg Opadeg
Epyaoiag oovepyalovtar oe xabnpepivi) Pdorn pe tov Avadoxo IPOKEPEVOD VA TOL
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IIAPEXODLV T OTOLYEld KAl TG IANPOPOPieg TIOL AIIAITOLVTAL Yid TNV DAOIOINON TOov
Epyov. Zto mhaioto avtd, xatda mv eSEAdn g vAomoinong, ot Ogpartikég Opdadeg
Epyaotag
o Oa emxkevipbobdy otig eCeldikevpéveg meploxeg Tov Epyov
o Oa otedexwbodv amd mpooemxo g Aevbovong ITAnpogopikng Trng
Avabétovoag Apxng kKat amo XProteg TV EHMAEKOPEV®V  YIIPEOI®Y,
AtevBovoeov xat Tpnpatov
o Oa mapéxovv avalvTiki] TANPOPOPNON Katl eCEIOIKEDHEVT] LITOOTHPEH OTIg
EINIIE, OAE
o Oa mapéyovv TV AIIAITOOPEV] AVAALTIKI) IANPOPOpPN o otov Avdadoyo yia
v enttoyn extéleor) too Epyoo
o Ta pé\n tov Ospatkev Opadwv Epyaociag 0a amotedecovv To Paciko
MOPNVA TEXVIK®OV, OaXeploT®v KAt xpnotwv 1mov Oa dievkoAdvoov v
OMAAD) evtadl TOV CLOTNPATOV Ot MAPAYDYKI] AetTovpyid.
Emtpomnr| ITapaxolovbnong xat ITapaiafrig Epyov (EIIIIE) : ZoMoyiko opyavo
optopévo amo v Avabetovoa Apxr), appodio yua Ty IapakoAovOnon tng eKTENeong
g ZopPaong amod tov Avdadoyxo xabwg yia xat v napakafr) tev [Napadotewv tov
‘Epyov. H EITIIE napaxolovbet v mopeia tov epyaciov oe OAo to ddotnpa eGeAsng
TOL €pyoV Kat elvatl appodia yid TV €yKPlor KAt TOL OLDVOAOL TV MAPAOOTEDV, HE
Baon 1 Swadwaocia napalaPrig mov MmePLypd@eTal OTd OWKela onpeia tng mapovodag
ITpoxnpvdng. Zto mAaiowo twv appodot)tev tng 1 EIME 6bvatat va dievepyet
ATIPOEOIIOINTOVG DEYHATOANIITIKOVG eAEYXOLG KATA TV €GEAISH TOV €PYAOI®V TOL
Avadoyov kabe pdong.
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Al1.2 Y@otapevy xkataotaon (o ox£on pe tig anattrostg toov ‘Epyoo)

Znpepa, n napovoia tov YIIEE oto Owadiktvo mepthapPaver mnbopa aveddptntov
10TOOEAIO®V, ITEPAV TG KEVIPIKNG (Www.mfa.gr), ot oroieg amoteAovv TV KoploTepr) HopPn
emKoOwmVviag kat avadedng tov épyov tov YITEE mpog 1o eopd Kowvo. Ot vmnpeoieg oo
IIPOOPEPOVTAL O¢ TIONITEG KAl EMYEPIOELS, Meplopilovial Kupimwg oty mapdbeorn)
nAnpogoplev, xopig bynlo Pabpo diwadpaoctikomrag. Kdbe topéag napoxr|g vrnpeciov
dtadiktoov, amotedel avefaptnt vnoida, xwplg Owaovvdeon pe Tig vIoOloureg, pe
dragopetikny atodntiky) napovoia xat Aettovpyia Kot TOAAIAG Ola@OPOIIOUPEVT] TEXVIKY
vrioot)pwn. Ta mapandve ooV ®g KOPLEG CLVEELEG:
* Tnv adovapla napoxr)g OladpacTiK®V LINPECIOV KAl dlac@aliong mAdioiov
ot)P1ENGg OANOKANPOHEV®V OLOIKITIKOV OOVAANAY®DV.
* Tnv alnloemikdAoyn appodloT|T@V He AMOTEAEORA TNV AVENAPKL] POI)
MIEPLEXOPEVOD.
* Tnv katratpnon twv Bacewv Asdopevov pe anotéeopa, dANoTe dHUINO-eyypapeg
1] AIIOLOLA TMEPLEXOPEVOD KAt AAAOTE HI| EMUKALPOIIOUEVO TIEPLEXOHEVO.
*  Tnv avopoloyevi] aobnTiK] TOV 10TOTONGV 1) omnoia Kabiotd npoPAnpatiky v
eviaia dadIKTLax:) TALTOTTA/ AVAYVOPLOOTNTA TOL YIIOVPYELOL.
* Tnv avamoteAeopdatiki) Kdat KootoPopa vHootpisl) KAt OLVIPNOon TOV &It
HEPODG CLOOTNHATMV.

H avdykn dpong tov KATAKEPPATIOROL e T Onpovpyla evog eVOIIOUPEVOD 1OTOTOIIOD,
etvat emrtaktiky] mpoketpévov to YITEE va avtamoxpifel pe emrtoyia otig obyypoveg
AIIOLT 0Ll EMKOWVMVIAS, ANPOPOPNONG KAl IIAPOXI)G VINPEOI®V IIPOG TOVG ITOALTEG, TG
ermyepnoetg, Kadwg Kat Toug AAAODG evOLaPepOPEVODG, O1IO0LOVG Kt IMTIKODG popeig. Me
TO €PYO ALTO, EMLXELPELTAL 1) OVOLAOTIKY] avaPddpion kat mepattépm PeAtioorn g Iapovoiag
tov YIIEE oto diadiktvo kat i adtonoinon tov ovyxpoveav OUVATOTTOV EMKOWVOVIAG Kat
eSULIINPETNONG TOATT®YV, EMYEIPIOE®V KAl AOUIOV POPE@V, pe T Xprorn Tov Texyvoloyimv
ITAnpogopkr)g kat Emxowveovieov (TIIE).

H ovgrotapevn dradikroaxr) vrtodopr) tov YITEE nepthappavet tig akoAoobeg totooeAideg:

- www.mfa.gr: ITpokettat yia v Kevipikr) 10tooeAida tov Ynovpyeiov.

- ypenim.mfa.gr: ®holevel v xabnpeptvr) anodeAti®or Tov TOIOL KAl OG EK TOVTOL
aroteet xpriowpo epyaleto evnpépwong tov onalAnilev tov YIIEE (Kevtpukrg
Ynnpeoiag kat Apyov ESotepukon) péowm eAeyxopevng npoopaong.

- agora.mfagr: Baowo epyaleio evnpépoong KAt IApoxr)g LINPeowwv oe Oépata
OWKOVOHIKI)g OuTh@patiag, mov amevfovetratl Kopiwg OTovV EMYEPNUATIKO KOOHO,
arotehet 11 wotooeAida avtr). H vrdpyovoa Stadiktoaxr) mOAn MHApexel APKETEG
duvatotnteg oe oxéon pe T dlayeiplon aTpATOV (ILY. EPELVES aAyoPdAg, OlaTLIIMON)
IPoPANPAT®V).

- Hellenicaid.gr YAomou)nke oto m\aiowo tov idtov épyov pe To agora.mfa.gr xat
arnotehet TV otooeAida g YAAZ. Tlapeyel evnpépwon yia Oepata Avartodlax)g
Zovepyaotag kat Borbewag, tpopodotovpevn pe ototyeia amd v appodia opdada
g YAAZ, xopig Opwg va napeyovtat dvovatotnteg Stadpaotikotntag. EmumAéov, to
pntpwo twv Mn Kepdooxomxmv- KoPepvnrikov Opyaveoceov (MKO), moo
drayepiCetar 1 YAAZ, av xat €xel mpoo@ata pnyavoypapndel otoryetmdng (Paoika
OTOLYEld TADTOMOINONG TNPEOVLVTAL 08 AOYLOTIKO PUANO), DIIAPXEL CNHAVTIKOG OYKOG
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SKAOAOYNTIK®V VOHLHOIIOINONG T®V POPEDY O OIIO010G OP®G IIAPAPEVEL OE HOPPT)
PLOK®V €YYPAP®V TIOL IPETIEL VA Yoo fooy.

- aidfunding.mfa.gr: IotooeAida yia v evnpépwon opyaviopnyv, emyeiprjocov, MKO
KAt AA@V gopé®v Tov dnpoOoton Kat IOMTIKOL TOPEA OXETIKA HE TIg duvatotnteg
1oL poo@épovtat Oledvag yia ooppetoxr) oe dtebvr) avarrtoSlaxkd mpoypappara ta
OrI0ida DAOIIOOVLVTAL Of TPITEG YMPEG KAl OLYXPNIATOO0TOLVTAL IO HNXAVIOROLG
g Evponaixng Evaong xat Atebvav Opyaviopmv.

- www.ggae.gr: Eivat 1) wotooelida g Il'evixng Ipapparteiag Anodrpoo EANAnviopon n
omnota amote)et avtoteAn) ['evikr I'pappateia tov Yrovpyeiov ESmtepikmv. Méow g
totooeAidag mapéxetat evipépwon otov Anodnpo EAAnviopo/Opoyévela movo oto
obvolo Ttov  ovmoMoyiletar Ot vmepPaivet  kata moAv  ta  4.000.000
(ovpmephapPavopevev kat tov EAfjvev g mponyv EXZA).

- www.eysxep.mfa.gr: Eivat 1 1otoocedida g Ewdwrg Ymnpeoiag Zovtoviopov
Xpnpatodotikav kat Enevéotikev [poypappdtov.

- IToAn ITpoCeveiov xat KY : H emyepnotaxy) moAn YITEE vAonou|Onke ota mhaiowa
tov ¢pyou «Ymnpeoieg IIpodeveiowv Kat Kevipikng Ynnpeoiag YITEE» oto mhaioto
too I" KIIZ. H noAn aot) nmepiexet mAnpogopieg yiwa Ttov  Amodnpo
ENAnviopo/Opoyévela kabmg xat éva oOVOAO eQAappoy®V oL OtV IAPovod (PAor
HIIOPOLV va xpnotponownfovy amoKAEOTIKA ard tovg brIaAnlovg tov Ym. EC..
2100¢ e§@TEPIKOLG Xprioteg mepNapPaverat povo OANPOPOPNOr Arodp®V 000V
a@opPA OTOLYELA OIKAIOAOYTIKOV KAl EMKOWVOVIAG ATOdNP®OV avd 1IIEPOo KAt X®Pd.

A1.2.1 ITeprypagn T@V KOPL®V EMYEPNOAKOV Otadikaciav

A1.211 Owovopikny Aumepartia - Emyeipnpatiki) Zovepyaoia

To YITEE xat ewdwotepa 1 Tevikr) Tpappateia AweBvov Owovopkov Zyéoeov &
Avantodlakng Zovepyaoiag, oto TAAiolo g PeATioong ToV OpAdoe®V  OIKOVOHIKIG
dum\epartiag, £xoov otadlakd avamtodel OelPd EVEPYELMV, TIOD AIIOCKOIIOLV OTHV KAADTEPT)
OPYAV®OI] KAl AETovpyld TV appodiwv Yonpeowwv Kat v vrootr)pisn toog amno TTIE
(Texvoloyieg ITAnpogpopikrg Emxotvaviav).

A. TIAgpogopnon. H Awdwktoaxr) ITOAn www.agora.mfa.gr amotelel éva mOADTIHO

epyaleio yua VvV eANVIKI| EMXEPNPATIKY] KOWOTTA MAPEXOVTAG EYKAlPn KAl £yKopr

AN POPOPIOL), PO AIIO TNV EMTOMA IApovoia Tov diktoov twv 60 mepimov 'pageimv

OEY otig Sebveig ayopég. Ot vrnpeoieg mov napéyovtat and ta Ipageia OEY agopobdv

apeoa oe O¢pata emyEPNPATIKNG OPAoTnPLOTNTAG KAl 1] COXVOT)TA T®V AUHATOV TOV

EMYEPNOEDV AIIOTLIIOVETAL OTA IIPOOPATA OToyeld ov akolovfovv, oo armoteAovy pia

eVOEIKTIKI| AIEIKOVLOL] TOV OYKOD EPYACLOV:

% Evtog tov 2011 ta I'pageia OEY éywvav amodékteg 11.746 aitpdiov eAAVIKOV
EMYELPHOEDV KAl PopEaV, aplipog avinpévog katda 50% oe ox€orn pe TO PO yOLHEVO
¢tog (7.783 avnpata to 2010). EmumAéov 1) ev Aoym 10tooeAida katda to €tog 2011 eixe
771.373 emoxkenteg, ek 1OV oroiav 294.897 pe povadkr) IP diedvBovvorn, eve 1o odvolo
TOV evepywv eyyeypappevev arnodektmv oto AGORA Newsletter avépyetatr oe 1.115.
Kata to 2011, xateypagnoav 7.128 xataxwproelg pe otoxo TV OANPOo@QOPnon Kat
VIIOOTNPW TG ECHOTPEPOVS OPACTPLOTNTAG TOV EANNVIK®DV EMYEPNOE®V  (ILX.
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¢peoveg ayopdag, eprropiky) vopobeoia, emyeipnpartikég oovonkeg - evkatpieg, K.AIL.), aro
Ta avda tov koopo pageia Owovopkav kat Epnopikov Yobéoemv tov Y. ES

% Exmovoovtal nepimoov 150 épevveg ayopag, 60 etroleg exbéoelg Kat emkalpomrolovyvIal
neplocotepot ano 30 odnyot emyetpety.

B. Awtowor. Ze etola Bdorn, ooppmva pe ta otolyela tng teAevtaiag MmeviasTiag, Katd

pECO OpO:
% Owpyavaovovtat 30 eKONADOELG TIPOG TLI) TOV OLKOVOPIK®OV OOVEPYATMV TOV EAAVIKOV
ETTLYELPI|OEWDV.

% Owpyavovovtar 15 emyelpnpatikeg damootolég, IOL  OlOPYav@OVOvIdl darod 1o
Yrnovpyeio ES@tepikmv, 0To IAAIO10 TOV EMOIN IOV EMOKEWPEDV T1)G ITOATTIKI|G 1) YEOLAG.

% vnootpiovtat meploootepeg arod 60 eMYEPNPIATIKEG AIIOOTOAEG, ITOL OlOPYAVOVOVTAL
aro aAovg gopetg (OIE, EmpeAnt)pia xkhm) amno ta ['pageia OEY

I. Zootpa Awayeipiong IMowotnrag. Me yvopova ) ovveyr) PeAtioon kat Stevpovor) Tov
LIINPECLOV TOLG Y1d TI) HEYLOTONOIN 0T TG OLPBOALG TOLG 0TIV dLACPANLOT), DITOOTHPISN KAt
npomtnon twv eAAVIKOV OKOVOPIK®OV KAl €HIIOPIKOV OUPPEPOVI®V OTO eE®TEPIKO, Td
IF'pageia OEY ¢&yovv eykataotroet kat Aettovpyovv oav éva Zovotpa Aiayeipiong
ITowottag oe m\otkn) Paon) amo tov Anpihio oo 2009 éwg Kat onpepd.

210 mhaiowo avto, éxet evraxbet n Ilpdln pe titho «AmAovotevorn Kai TLIOMIOINOT
dadikaoiwv TV vrnpeoiwv mov napéyovrat ano ta Ipageia Owovopkov kat Epnopikov
Ynobéoewv» oto EIl «Atowntikry MetappovOpion 2007-2013». To avikeipevo too €pyoo
a@opd OTOV EUMAOLTIONO TOL eyxelPdiov Tov Zvotpatog Atayeipiong Iowotntag (ZAIT), to
onoto epappoloov ta I'pageia OEY amo tov Amnpidio tov 2009 émg orjpepa xat otnv
avantodn OAwV TV oTtadlov Kal epydlelov pe dIoTepo  OTOXO TNV  aIOKTIOr
motonou koL Baoet tov mpotodrov ISO 9001:2008 yia 1 drao@dlion mapoxng LYNANg
oot tag vimpeowv amno ta I'pageia OEY mpog @opeig Kat emyelpr|oets.

A. Ynoot)pi&n Xvotnpartog Awayxeipiong ITowotntag amo e@appoyn DAnpo@opikng. 1o
m\aioto g mpoavagepopevng evtaypévng Ilpalng, petald dMav, mpofAémetat 1)
avdmrodn Tov anapdaitnTov AOYlOPIKOL/IAPAHPETPOIIONOn £TOWHOL  AOYIOHIKOD KAt
EYKATAOTAON Yl TV EQAppoyr] TV Pacikev diepyaotov tov ZAIT (dnpovpyia eviaiov
Baoewv Sedopévev K.a.) Kat TV €OKOAOTEPI] KAl KAADTEPI] EMKOWMVIA HETASH T@V
I'pageiov Owovopwav kat Epmopwaev Ymobeéoswv kat tov Ymeobovoo Awayeipiong
[Towdttag, kabag Kat Tng eKIaidenong T®V OLaXEPLOTOV KAl XP1OTOV TOL OLOTIATOG.

E. ASoloynon vnnpeoiov t@v Ipageinv OEY. Exet donprovpynet odotnpa pérpnong g
ATMIOTEAEOPATIKOTNTAG TOV OLINPEO®V oL mapéxoov ta I'pageia Owovoplkov kat
Epnopikov YnoBéoemv IIpog TOV  EMYEPNPATIKO KOOpOo, To omoto otpifetat oe
ovykekpipévoog Oeikteg altoAoynong. Emiong oovpgova pe 1o Eyyepidlo Awayeiptong
[Towottag mpoPALetat H1adikaoia pHETPNOLG IKAVOIIOLNOnG IEAATOV.

A1.21.2 Auwebvng Avantodlaxn) Zovepyaoia
Meépog g avarrtodiax)g PorOetag moo napéyet n EN\ada oe Sipepeg xat moAopepég emtnedo,
dloxetevetal kat péow g Yrnpeotiag Atedvovg Avamtodlakng Xovepyaotag (YAAZ).

H YAAX éxet v eofbvi) TOL OOLVTOVIOPOD, Oxedlaopov, xpnpatodotnong Kat
MaPAaKoAoLONONG TOV MPOYPAPPATOV avlp®moTikig Kat avartodlakng Porbetag, mov
vAomotovv kopiwg ot M Kepdooxomkég-KoPepvntikeg Opyavaoelg (MKO).
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H YAAZ dwayepiCetat ag' evog 10 OOVOAO TRV HOP@V T1)§ AVAITLSIAKIG ODVEPYATLAG, IOV
EYYPAPOVTAL Y1d TO OKOIIO avto otov npovroloytopo too YITEE (KAE 5131), kat ag' etepov
Iopovg 1) 0wpeég mmov g petafipalovial ard WOWTIKOLG Qopelg TG nuedarrg n g
al\odarng (rm.x. TyAe-papadeviovg).

Ia mv Owaxeipton TV IPOYPAPPAT®OV OLOLIOTIKA IpoPAénovtat Tpelg Paocwkol tomIot
HIPOYPAPPATOV d) avOpoImotikd, () avamtodlakd IPOyPAappatd KAl Yy) AVAIITOSIAKIG
EKTIAIOELOTG.

To Mntpwo MKO g YAAX. Ot MKO mov embopovv va dpaotnproroumfody oto miaioto
TV Ipoypappdtev Avartodlakn)g Xovepyaotag tov YITEE, npemet va elvat eyyeypappeveg
oto Eidwo Mntpwo MKO g YAAZ, to onoto tpeitat amo v YAAX 4 A/vor). Evdewktika,
avagepetat Oty Katd to napeAdov, otnv IpooxkAnon exdrnAwong evotagépovtog g YAAY,
vroPdMovtav etnoing Oexadeg MPOTAOELG P0G EGETAOL, eVmd PEXPL Ofjpepa 1) YAAZ eyet
dayeprotet 195 avoyta avamtodlaxka kat avipemotikda npoypappata. [Tapd\nAa,
dratnpet E1dwo Mntpwo avamroSiakov MKO kat aMav @gopémy, to omoio mepthapPavet

539 eyypagég éwg Kat onpepda.

Ynotpogieg YAAZ. H YAAZ xopnyel vmotpo@ieg petd amo OXeTKI) IPOKIPLSH, IOV
a@opovy, oe MOANEG Katnyopleg AAOYEV®V KAl OHOYEV®V IIOL emBOPOLV T1) XOPIH)yNon
vrnotpopiag oe ENAnvika Ilavemotmpua xat onpewwvetatr ot vrdapyxoov 400 evepyot
LIIOTPOPOL.

2V apovod Gaor) dev DIIAPYEL DPLOTAPEVO TAN|POPOPLAKO OLOTNHA TIOD VA LITOOTNPISeL
oto péytoto duvatod Pabpo tig emyelpnolakeg depyaotieg mov mpoavapiponkav.

A1.21.3 Evypépwon kat Anpooia Aum\epatia

H Ymnpeoia Evnpepmong £xet ®g oxomod to oxedlaopo Kat Vv e@appoyr] IPoypappdTOVv
mAnpogopnong ywa Bépata too YITEE xkat etvar vmevbovrn ywa to mepiexopevo g
KevTplkng oeAidag tov Ymovpyeiov, Kabwg KAt yla v evhpépmorn Kat emiPAeyn tov
10T00eA 0V Tov Apxov Efwtepikov. O Pacikog OKOIOG TG KEVIPIKI)G 10TO0EAIOAg
(www.mfa.gr) eivat 1 dpeon HDANPo@OPnon Oxetlka pe Oépata mov agopobvv oty
eSotepika) moAttikyy g EAAadog kat Tig dpaotnpiotnteg tov Ymovpyeiov. Me 1 véa
KevTpKy] 10tooeAida tov Yrovpyeiov, n omoia avarrtdydnke, evipepmvetat, Aettovpyetl Kat
oovtpeital «in house» oe ovvepyaoia pe v ZT2 Aweobovorn), 11 Yanpeoia Evnpeépmong
anofAémel OtV IEPLOOOTEPO  AIOTEAEOHATIKI] KAl OladpacTtiky] IANPOPOPNOn TV
dapopwv emokemtav 1 evolapepopévav (target groups). Ewdwkr) épgaon exet 6obet otnv
€OKOAMA TAONyNONGg Kat otV avadelln TV OepdTK®V eVOTNT®V IIOL  AIIOTEAODV
MIPOTEPALOTNTEG TOV YTIOVPYEIOL KAt O¢ Bepartikeg eVOTNTEG, IOV OLPUPDVA HE TIG OTATIOTIKEG
avalvoelg, apovotaloov avinpévr) emokeYpoOTnTd. XT0 HIPOTLIIO TG KEVIPIKI)G ADTHG
1otooeAidag, avantvoooviatl amo Vv owa opdada g T2 AtevBovorg, ot veeg 10tooeAideg
Tov Apxov g EX\adog oto eSwtepikd. Méypt otyprg éyoov 1ndrn Onpootevdel kat
AettovpyovV emrtoxms 1otooelideg ya 18 Apxég oe 4 xmpeg oto e§@TEPIKO.

210 m\aiotlo avto, avayvepiodnke 1 avaykn) evoroinong tov COVOAOL TV 10TOCEAId®V ToL
YIIEE pe Baon v véa avtr) dopr) (www.mfa.gr), mpoketpévoo va emttevybel n texvikn Kot
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atofnTkn) opoyevoroinon Kat va arno@evybel o Katakeppuatiopog oty Aettovpyia Kat otnv
rapoyt mAnpogopwwv. Ilepattépe amattettat:
* H xevipwonoumpéve) diaxeiplon mePIEXOREVOD, OTA MPOTLIIA dOPNG KAl atodnTiKig
Tov mfa, S1ANELTOLPYIKOTTAG KA IIPOCOIIOTIOUHEVOV OLAOIKACIOV.
*  Ymootrpidn Location Services yia T1g 10to0eAideg tov Apyov ESwtepikrig Yonpeotag.

Al1214 ASonoinon Awebvov Ilpoypappdrwv
To YIIEE, owd péoov g Ewdwrg I'pappateiag Adwomoinong Awebvov Ilpoypappdtov,
avadeikvoel Tig OVVATOTNTEG TTOL MPOOPEPOLY Oledvelg Katl eOVIKEG XPIIATOOUKOVOPIKES
nyes, e’ @@elela eEAAVIK®OV EMYEPIOEDV, POPLE®Y ONHOOIOD KAl WOIMTIKOD TOpEd Kat
MKO, pe kbplovg oTOX0LG:

o Tnv abfnon xat ovooPordnon TG OLPPETOXNG EAANVIK®OV — POPEWV, O
Xpnpatodotovpeva MPOYPARHRATA  AVAIITOSIAKIG OLVEPYAOLAdG KOl ECOTEPIKIG
Borbeag.

o Tnv adonoinon g WWOTIKIG HPOTOPOLAIAG OTOV IOAITIKO OXedlaopo Tov
Ynovopyeioo, Kai, avtiotpo@a, TV evioyvor TOL CLYKPLTIKOD MAEOVEKTHATOG T®V
EAANVIKOV POPE®V He THV TOALTIKI] OTHP1S TOL YIIOLPYelov.

o Tn «poxAevornp» g EAANVIKIG AVAIITOSIAKIG OLVEPYAOLAG, KAl T HeyloTonoinon g
AVTAIOdOTIKOTNTAG KAl AVAYVOPLOWHOTNTAG NG, HPEO® OLVEPYELWV HE OIDTIKEG
Np@ToPovAleg Kat xwnromoinong mnopwv amd  Atebvelg Xpnpatomototikodg
Opyaviwopovg (IFIs).

H Aoy Tov apexOpevev onmnpeolov Baoifetat otig apyEs:
o ESatopukeopév mpooéyylon, IpooapiooHEVI] OTIG AVAYKES TV POPEDV
o OMloxAnpwpévr vmnpeoia

Ot v peoteg mov napexovtat et ToL NAPOVTOG APOPOLV OE:

o Eoawobntomoinon tov eAANVIK®OV QOpémv yld TOLG AVAITLSIAKODG OTOXOVG TV
IPOYPAPPATOV eSmTepkn)g Porbetag armod molvpepeig avamto{lakovg opyaviopong
(d10pyAV®OT) OXETIKOV EKONADOEDV).

0 AKTO®ON e®OTPEP®V  EANVIKOV — EMYEPNOEDV He  OTENEXT]  AVAITOSIAK®V
Opyaviopav, kabog xat ywa tm) dnpovpyia woxvpav diebvov kowvonpaltov yia v
anoteheopartiki) Oexdiknon oovpPdoemv épyov (projects) (NAEKTPOVIKI] KATAPTION
eTapkoVv Ipo@il kat Stopyaveor B2B covavtroemv).

o Anpuovpyila xat Aettovpyia eSedweopévoo ototomov (http://aidfundingevents.gr)
Yid TV eVPEP@ON KAl eyyPAPr] TOV EANNVIK®V QOPEDV 0TI OpaoTnPlOTTEG TOV
Ewdwn)g I'pappateiag. Zovexng evnpépwon tov ototornov g Ewdwng I'pappateiag
A&onioinong Awebvav Ipoypappatev (http:/ /www.aidfunding.mfa.gr) pe edrjoeig
OXETIKEG [IE XPIIATOOOTIOELG AVAIITOSIAKIG OLVEPYAOLAS.

Agttovpyia Paong 6edopevev avadrtong eMKelPeVOV KAl aVOlKTOV IIPOOKAN0E®V
(EuropeAid, UN System kot World Bank), talivopnpéveg ava xkAado, mepioxr),
KATAOTAOL) (AVOIKTEG 1] EMKEIPEVEG) KA POPEA XPIATOOOTNONG.

IT\npogopieg oxetka pe Tig mpoknpvielg Ilodopepwv Opyaviopmv. Zovtadn
Aeltiov TIpoknpovemv, omov efdopadiaing CLYKEVTIP®VOVTAL Ol IPOKNPVLSEELS TOV
Oeopov g Evpomnaikng Eveoong kat tov oova@geov pe aovtr XPNHatoOoTIK®V
opyaviopev (xkabwg xat dAev otebvov mynv). Ta ev Aoyo AeAtia ITpoxnpolemv
ArtooTEANOVTAL NAEKTPOVIK®G 08 OAODG TOL EMAYYEAPATIKODG KAl EMPEANTPLAKODG
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popeig g xwpag, xat xoworotovvtatr ota I'pageia OEY. Emurhéov, ta AeAtia
avaptovtat kat oto www.aidfunding.mfa.gr.

o Anmovpyia country profiles yla xmpeg moAttikov evdiagépovtog . Zovtadn Aektiov
Atbvov  Xpnpatodotoe®v avd Xopd eAnVikKov  evOla@époviog,  OIov
ODYKEVIPOVOVTAL OAeg Ol INYEG IMOADPEPOLS 1) Olpepovg Xpnuparodotnong - pe
AN POQPOPLEG Y1d EMPEPOVG IIPOYPAPHATA KAl TOHELG EVOLAPEPOVTOG. ZKOTIOG ELvALl 1)
dpeon KAl IEPEKTIKI] MANPOPOPNON TOOO TOV VLINPEOI®V 000 KAl TV
emyelpnpatiov. Avaptnor) toog oty wotooedida www.aidfunding.mfa.gr .

o Evnpepotikd xat ekradevtikd DAKO aro texvikeég npepideg mov éxoov dtopyavembet
oto rtapeNfov

o Ilpowbnon mpotdoemv eAAnVik®v @opewmv yia évtadn oe Otebvr) mpoypdppata xat
xpnparodotnorn Tovg, mapaxkolovdnon tmg eEAENg TV Slay@VIOP®Y O0TOLG OIIOiovg
OLPPETEXOLY EAANVIKOL POpElg, Kat Kivhtornoinor avtiotoy®v Apxav tov YITEE yia
TNV vIIooT)P1SI) TOVG.

o Ad hoc vnoompiln oe @opelg TOL WIWTIKOL TOpEA Yld TOV  EVIOMIORO
XPNHATOOOTIKOV dOVATOTT®V AAAA KAl OTHPISH) TOLG OTNV IPOCEYYLor TV dtebvav
XPNHATOOOTIKOV HNXAVIOP®V KAl TOV TIPOCOOPIOpO, TNV GOPIPavon Kdt Tn
O1ekOlkn 01 emMAESIP®V EPYQV.

o Evnpépwon/evaiobnronoinon tov epmiekopevav vrnpeowwv tov YITEE oxetikd pe
) dwayeiplon xatr dakivnorn XPropmv IANPOPOPLOV Ot Oxéorn pe Tig Oledveig
XPNHAaTodoTroets.

o Early intelligence otov 101wTkO Ttopea OxeTka pe ta oxeOwalopeva epya g
EuropeAid.

o Opydvwon OponapaoKeLACTIK®V KAAOIK®V Oepvapi®v  evnpépmong ya Tda
npoypdppata g EuropeAid xat dwktowong pe appodioog altopatodyovg g
Emtponr|g, kabag Kat pe eKIpoo®nong eANNVIK®V KAt SEVOV ETAIPELDV.

Inpavukry Papvuta Oivetar amod v EwWwr Ipappateia omyv  altodoynon tov
MIAPEYOPEV®OV  DIIOOTNPIKTIK®V DINPECIOV, KAl ylid TO AOyo avtd OtakivoLvtdl o
NAEKTPOVIKI] LOPPI) «OOVAPIKC» EPOTIHATOAOYA.

A1.215 IlapaxkoAovBnorn/YNomoinon Zoyxpnpatrodotodpevov épynv

O otpatmykog oxedlaopog, 0 OLVIOVIOHOG Kat 1) IapakoAovOnon tev Emiyeiprnotakov
[Tpoypappdrav, ywa mv adtomoinor) Tovg amo to Yrnovpyeio E§otepikav, npayparomnoteitat
péow g Ewdwrg Ymmpeoiag Zovvtoviopod kat Eg@appoyrig Xpnpatodotikov xat
Enevdotkov Ipoypappateov (EYZXEIT). H EYXXEI petadp dAav, £xet Bactkd oKomo Tov
IPOYPAPHPATIONO,  ODVIOVIOPO KAt TNV~ dIIOTEAEOHATIKI]  DAOIOinon TV
ovyxpnpatodotovpevev Epymv mov evidaocoovtatl kopieg ota Emyetpnolaxa Ipoypappata
(E.IT.) tov EBvikov Ztpatnykov IThawotov Avagopag (EZITA), tov EBvikov ITpoypdppatog
Avamtodng (EITA) 1 xat dMov xprnpatodoTiKadV DAAOI®V, OOUPOVA HE TA KPUHpla
OlayelploTIKNG EdpPKelag Tov EAANVIKOD IIPOTOIIOL IOV APOPd TOLG OIKALOLXOLG TOL
EZITA.

A1.21.6 IlIpoSevika Oipata
To YIIEE, péow tov Apxav g ESwtepikng Yrnpeoiag, g I'evikrg I'pappateia Anodnpoo
ENAnviopob xat g E3 AtevBovong g Kevipikng Yrnnpeotag napéxet oe EAAnveg moAiteg
KAl OpOYeVelg T dovatotnta OleKIepaimong OOKNTIK®V IPASe®V.
Eldwotepa, ot mpddetg agopoov:
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o Anduapyweg Ipadetg

e Noavthwaxég vmobéoelg (vavtika datoyfjpata mAolov pe  eNAnvikry onpaia,
VALAYLALPEOELG, KATAOYEOELG IAOL®V e T1) oLVOpopT) Tov Yrovpyeiov Navtiliag)

e  Ocpata anodnpwv EAAvev (mmotomoutikd, adeleg 0drjynong, HeTotkeoieg) ala xat
OTPATOAOYIKd, IOTOIIOU|TIKA HETOKEOLAG, petatporr| {Evav dmeopdtov odrynong
oe eAMVIKA, motonowTtikd &v (1), avayveplon npodranpeoiag oto eSoTEPIKO
(xvplwg oe apaPikd Kkpdtr)), KANPOVOHIKJ, IMOTOIOU)TIKA €Y YOTEPDV ODYYEVROV.

o  Metappdaoelg, eMKVPROOELG MOTOIOUTIKOV — BePatmoemv

A1.21.7 Emyopnyrnoeig opoyEVELAK®OV POPE®V

To YIIEE peow g I'evixng I'pappateiag Anodrjpoo EAAnviopot, emtyopnyet opoyevelakoog
Qopelg ylia TV evioxLon T®V TOATIOTIK®V TOLg OpaotnploT)tdVv Kat OLAAOYOLG
IIAALVVOOTOOVI®V Yyld THV &vioxoorn T®v OpdotnploTii@v TOuG Yyld TV OHdAN TOvg
eravevtadn oty eAANVIKI] KOVeVid.

H I'evikn) I'pappateia Anodrjpoo ENAnviopot , petald alov, mepthapPavet Tig IAPAKAT®
dpaoeig:

e Evioyoet owovopikd tig Opyavooelg 1ov Arodnipey.

e Znpilet Kat evioxDEL OLKOVOHIKA OLVEOPLA KAl OLVAVTIOELG IOV IIPAYHATOIIO0DY
OHOYEVELAKOL POPELG.

o Jlpowbel emagég pe @opelg T@v Amodnpev EAvev, péoo emoxéyemv
vrnpeotak®v kKA\ipakiov mg ITAE.

e Ex0Oidet mAnpogoplakda @LAAGOWa yla Oepata ao@aloTikd, OACHOPOPOAOYIKA,
OLKOVOHIK(, ITOV KATOIY OTeAVel 0To e§mteptko oe eAAnvikeg [Tpeopeteg, ITpoleveia,
OPYAV®OOELS, ODANOYODG, KAIL.

e Xpnpatodotet xat exdidet épevveg oe O¢parta Anodnpiag-ITaAtvvootnong.

e Emyopnyel opoyevelakovg @opelg yla TV evioxLon TV IOAITIOTIK®V TOLG
dpaomplotjt®v KAt OLAAOYODG HAAWVVOOTOLVI®V Yid TV  Evioxuon Tov
dpaoTPlOTT®V TOLG Y1d TV OPAAT] TOVG ENAVEVTASH OTNV EAANVIKT] KOWVOVIAL.

e Tlapeyet mAnpo@opnon otovg MAAVVOOTOLVTEG yia OAa ta O¢épata mov Ttovg
aracxolodv (ovvtadodoton, ao@dlion, epyaoia, vopobeoia, @opoloyia,
EKTIAIOEVOT), KAIL).

A1.2.2 AvaAivorn onodop®v Texvoloyiwv IIAnpogopikig kat Emxkowveviov

A1.221 Awdiktoakr) omodopr) too YIIEE

Onng éxet mpoavagepbet oto YIIEE Aettovpyodv mOANEG HAPOPETIKOD IPOOAVATOAICHOD

Kat eldovg meplexopévon 1otooeideg. Ot 1otooelideg avtég mephapPavooy vmnpeoieg mov

etvat mpoofaotjieg povo amo 1o eonteptko diktoo tov YIIEE (intranet) xat a\\eg mov etvat

PooPactjeg O1adIKTLAKA.

Ot 10t00eAideg IOV elvat mpooPactpeg HOVO HEOA ATIO TO E0MTEPIKO OIKTLO IEPIAApPavouv:
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= support.mfa.gr - PAafoAnmtikr) nDAargoppa vmoowmpwng xpnotwv  H/Y,
AepmVviag, SKTO®V.
» katagrafi.mfa.gr - epappoyn xatayparg eSom\iopoo.
*  AM\eg OLaxeElPlOTIKEG EPAPHOYES
Emurhéov Aettovpyet 1 1otooeAida catalogue.mfa.gr (tnAepovikog kataloyog YITEE) n
oroia, Oonwg Kat 1 ypenim.mfa.gr, etvat mpooPdoipn Stadiktoakd amnod oteAexn too YITEE
P06 KataAnAng avbevTikomnoinong xpnotmy.

H xevtpr| dwadiktoakr) oAn tov Ymovpyeiov E€mtepikmv amotelet 1o onpeio avapopdag
ToL Ymovpyelov OTo X®Po Tov Owadiktoov (Www.mfa.gr) kat eivat yveotr Kdt otn
dtevbovon www.ypex.gov.gr. To www.mfa.gr xaBmg kat ot 1otooeAideg ypenim.mfa.gr,
aidfunding.mfa.gr, ompifovtat oe texvoloyieg Linux, Apache, Mysql, PHP (LAMP) xat
oteyafovtat oe O0Lo (2) ewovikég pnyavég (Virtual Machines) oty idwa ovotoia
PXavnpatov. Zoykekpipeva, dvo (2) ewovikot egomnpetntég (Virtual Servers) oe dudradn
oynArg dabeopotntag «extehovv» ta Virtual Machines, evo 1o OwKtoako ovotpa
anoBnkevong (NAS) Aettovpyet oe dvo (2) vynAav npodaypagov H/Y (6nA. dev yiverat
Xpron KoV edonnpettov amnobrkeoong) oe dwdradn cluster. Méow tng Owdradng avtrg
MOapPEXOVTAl Kat AAAeg LINPeTieg eKTOG TV 10T00eAd®Y. O eSonmiopog oteyaletatl oe dvo
wKpwopata (rack), éva ek Tov onolev dtadetet kat ovokeor| adialeurtoov Aettovpyiag (UPS).

Ta tehevtata xpovia n avdmroln vnnpeowwv dtadiktvov oto YIIEE mpaypatomoteitat pe
Baowo epyaleio avdamrtolng to Elxis CMS. H kevtpikry dtadikroakr) ImOAn Tov @oped
(www.mfa.gr), To mpotomo tng onotag Oa mpémnet va axoloobnOei kat i vrodopr| g omotag
Oa npénet va adtomownfet arod tov Avadoyo, Ppioketal oe napaymyikr) Aettovpyla amnod to
kalokaipt too 2011 xat vlomoteitar pe Paon 1o ovykekpipévo Zvotnpa Ataxeiplong
[Tepreyopevoo (ZAIT). To ovykekpipévo ZAIT mapéxet mAnbog dvvatottav dapopP®ong
Kat Otaodvdeong pe myég Sedopévmv. Xpnotpomnotet ) yA\wooa PHP ywa avamtodn kot
napéyet ) dovarotnta dnprovpylag kat mpoobrkng mpoobetmv modules, mov evdexetat va
XPELAOTOLY y1d T H1a0obVOeoT] KAl AETTODPYIKOTTA TOV OLAOKTOAK®DV EPAPHOYDV.

Ooov agopa otig dwadiktoakég moleg www.hellenicaid.gr xat agora.mfa.gr eivat
eykateotnpéveg oe dvo (2) eSommpetntég Windows 2003 Server. O eSormpetntr)g S1adiktoon
(Web Server) eivan 1IS xat 1 Baon dedopévov MS SQL. H epappoyr) éxet avarrtoybet oe
ASP.Net.

O napandave eSonAopog oteyaletat oe KATAANANAOLG x®@Povg Tov Yrovpyeiov ESwtepikmv,
Orov @U\oevoLVTAl TO OOVOAO T®V eCOINPETNTOV TOV €PAPHOYDV TOL YIIOLPYelOL
(computer room).

OIIX Aun\epartikng Axkadnpiag. IIpenet va onpetwbdel 0Tt otV Kevipikr) 1otooeAida tov
YITEE Oa @uloeveital kat 1o ONoxAnpwpevo ITAnpogpoptaxd Zootpa g AUIA@PATIKIG
Axadnpiag. Zto mAaioto vAomoinong tg ITpadng «Ztpatnyko xat Emyetpnotako Xxédio
¢ Au\opatikng AKadnpiag» avartdooeTal éva ONOKAP®HEVO IAPOPOPLAKO COOTHA
(OILXZ), to omoio Oa Aettovpyel oe Owadiktoako mepPdrlov katr Oa vrootnpilet
AIIOPATTOG TIG IAPAKAT® PAOIKEG AEITOVPYKEG ATIALTHOELG:

- TNV aviyveoon eKIadenTIK®V aVAYKDV
- ) dlayeiplon eKIAdeLTIK®V IPOYPAPPATOV
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ZT1g Aettovpyieg avtég Oa evompatovovTat:

- Avtopateg evpep®oelg IIPog evolapepopévong

- [Mapaywyn avagopav

- Enefepyaoia otatiotikaov otoryeiov kat dedopévav

- Kataption xat mnapapetpomoinon Oeiktwv mapaxkolovdnong oe oxeon pe
OTPATYIKODG KAl EMLYEPNOLAKODG OTOX0LS AUN®HUATIKYG AKAdnpiag KAt AIdit)oe®V
Evponaikod Kowvevikoo Tapetoo.

Mail Servers. EmuiAéov oto computer room eilvat eyKateotnpévol eSGLINPETHTEG
nAektpovikng arnloypagiag (mail servers) too YITEE, ot vrnpeoieg 1oV omoimv etvat
rpooPaotpeg 1000 péom web, 000 kat péowm mail clients (0nwg 1.y Outlook).

ApBpog Xpnotwv. Ot eontepwkol yprioteg oty Kevipwkr) Ymmpeoia, ot omotot €xoov
npooPaocn Kdat XPNOWHOIOoovV Tig LINPeoieg avteg, vmoloyifovtatr oe 1.500, eve ot
eSMTEPIKOL Xp1oTeg CemePVOLY Katd MOAD Tov aptdpo avto.

Yrnodopég ontik®v wvev. H ormodopr) petaldp omnpeoimv kat dSiktdoov xpnotov Oev eivat
PLOK®MG OLAXWPLOHEVT] Kat yivetal xprjon tov 0wV mopwv, dnladn péom evog diktdOL
dopnpévng kahwdiwong ethernet. Ta xtrpia tov YIIEE dwaovvdéovtat pe to core switch
PE0® OITIKNG tvag.

To backbone twv vrnpeoiodv OStaocvvdeetal KVPimg pe XAAKO eve Oev LIAPYEL emi Tov
IIapOVTog éva otiapod ovotnpa anobrkeoong.

Ynobopur Owaxeipiong ovotparog ypnot®v. Oocov agopd oTlg vinpeoieg OeOOpEVOV
Xpnot®wv, avbevtikoroinong Kat Kevipiknlg Olaxelplong evepymVv OLVOEOE®V XPNOT®YV,
Aettovpyet oto Ymovpyeio E§otepikmv LDAP eSormpetntg, o omoiog xprjowomnoteitat yia
v avbevtikornoinon tov xpnoteov tov YITEE. Enéktaon 1ov omdapyovitog oxpatog eivat
eptr) ®ote va meplhapPdver mAnpogopieg OH®G 11 OPYAVIKI] OLOAY®YI), Otolyela
emxowaviag kAm. H vglotapevn vmodopr] SSO mapéxetal péom AOYOPKOL avolyton
koOwa Shibboleth.

A1.2.2.2 H IToAn anodeltiwong Tomov (YPENIM.MFA.GR)

H ev Moym Otadiktoakr TOAL, 1) omoila etvat mpooPdowyrn povo amd oteAéxn tov YIIEE,
neptAapPavet mepleyOpeVo MOL MAapdyetal Kadnpepva amo v Yonpeota Evnpepmong xat
Anpoolag Autopatiag, oto HAdiolo TG amodeAtimong. Zvykekpipéva, Kabnpepiva
OLAAEYOVTAL, WNPLOIIOOLVTAL KAl €LOdyOoVIdl OTnV IVAn, dpbpa Kdat daroondopdard
evOlagépovtog, ta onoia Statibevrat emAeypéva Kat eviog Tov Yrovpyetov, amod Tov efviko
kat Siebvr) Tormo.

H dadwroaxn) epappoyr) éxet vhomowmbet pe yA\wooa PHP, eve 1 Aettovpyia tg moAng
Baotiletat oe oxeolaxr) Baon dedopevmv Oracle xat oe eSonmpetntr) Stadutoov Apache.

O efomAopog g mOAng ypenim.mfa.gr oteydletal oto computer room Tov Ymoopyeiov
ESotepkav.
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A1.223 H IToAn twv IIpoSeveimv - Epappoyn Edikoo Anuapyeioo

Meéow g IToAng tev Ilpoleveiowv emrtoyydvovtatl ta &g ano to [Ipofevikd Mntpwo,
divetat 1 dovaromta KATAX®PNONG VEDV peEA®V Kal avalninon aui®v Kat dro To
An&uapyxeto Anodnpoo EMnviopood 1n avtopatomoinon aMd kat amlomoinon tev
dadikaowwv mov amattovvtatr yia Vv €k0oon ANSlapXKov IPAademv, avilypdp®v Kt
drapipaoctikev Kat BeAtioverat 1 TayOTTA KAt TOOTHTA TG EVIIHEPMONG KAt eSLINPETNONG
TOV HOATT®V aM\d kat tpitov oovalaocoopevev pe to E.AA. onwg O.T.A., KEIL xat
ITpoSeveia, draopaAifovtag ovyxpOVmg TV IPOooTacia 0edOPEVOV IIPOOKIIIKOD XAPAKTI )P
OLPP®VA PE TV 1oydovoa vopobeoia.

H epappoyn) tov Ewdwkov AnSiapyeiov amotelei eva vmoovotnpa g moAng tev ITpodeveinv
amo To omoilo opwg amovowdadel 1 draovvoeoipotta petadd tov YI.ES xat tov Edwov
An&uapyeiov. Ilpoogéper oloxAnpwpevr) Olaxeiplon TOL IPOSEVIKOL HNTPHDOL, TOV
AnSlapyik®v Opdfemv KAl T®V IEPUPEPELAKDV AelTovpylOV Tovg. To vmoovotypa avto
e§ao@alidet ) diayeiplorn 1@V TANPOPOPI®Y IOV PETAPEPOVTAL aro Kat mpog ta ITpodevela
kat 1o Eidwo Andiapyeio, alAa xat ) drakivnon g mAnpo@opiag aotrg.

H eykatdaotaorn tov ovotjpatog avtob mepthappfavet ta egrg onpeia:

» 2 Database Servers (RX600S3)

= 1 File Server (RX300S3)

= 1 Management Server (RX300S3)

= 2 Application Servers (RX600S3)

= 2 Web servers - Corporate External Users (RX300S3)
» 1 Web Server - Public (RX300S3)

H dwroaxr) ovvOeon tov eSonmpetnT®Vv KAl TV €Il HEPOLS OCLOTNPATOY Opopoloyeitat pe
dvo omtikovg petaywyelg (switches) xat eAéyyetat/ ovovdéetat oe firewall kat oe vridpyovta
switches oo dovAevovv oe LY Stabeopotnta petadv toug.

H apyttextovikn] ToV epappoymv akoAovbet v Aoyikr) ToL OLOTPATOG TPI®V enuIedmv (3-
tier). To ovompa oxeowaxng Paong 6edopévmv eivat ORACLE Database 10g Enterprise
Edition xat to Baoikd Aeltovpylkd OOOTHHA TO OO0 XPNOUHOMHOLELTAl IO TG EPAPHOYES
etvat Windows 2003 Server Enterprise Edition. I'ia tovg Database servers xpnotpomnoteitat
Oracle Database 10g Enterprise Edition pe OLAP option. I'ia tovg Application servers
xpnowponoteitat Oracle Database 10g Enterprise Edition.

A1.2.3 Enrinedo Qpypotntag tov mapovtog Epyoo

H oxompomta too mapoviog 'Epyoo mpoékowe amo T avdykeg  TOV
Ynnpeowwv/ Atevbovoemv tov YITEE yia anotedeopatikotepn) diaxeipton 1oV S1adIKTOAKOY
vrodop®V ToL Yrnovpyeiov. I'ia Tov oxoro avto, ovotddnke pe LIIOLPYIKY| aIoO@Paot) Ty 21n
Iav. 2011, n «Ewdwa) Opada YnoPoArg Ilpotacewv yia ) xpnpatodotnon amo to EXITA
EPY®V TEXVOAOYL®V HANPOPOPIKI)G», OTNV OOl COPPETELXAV EKTOG TOV TAKTIK®V HEA®V KAt
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EKIIPOOMIIOL T®V EUIMAEKOPEVAOV YImpeowwv kKat Atevfdvoemv tov Ymovpyeioo, ot de
epyaoteg g, avédelSav TV avdaykn Onpovpylag evog eVOIOU)HEVOD OlaOIKTOAKOV
1otoToIIov 1oL Yrmovpyeiov ESmtepikmv kat avarrtodng oynAotepov emurédon LINPEcIOV
IIPOG TTOALTEG KA EMLYELPTOELS.

H e1dw1) opada :

* EmxkevipoOnke oty mepypa@r IOV dAVAYK®OV Kal OPOoPANpAToV IIOL  TO
IIPOTELVOHEVO £pyo Oa Kaheito va KaAvyel KAl va AVIIHETOIIIOEL ITOL peXPL TOTe dev
eV AVTIHETIIOTEL EMAPKAG.

*» Tlpo¢Pn oe avalotiky] KATAYpAPr] TOV dAIAUTOEDV, MTOCOTIKOIOINO AVAYK®DV
Aappavovtag ooy LPIOTAPEVES PENETES, EPEVLVEG, KAIL.

* TIpooO1Opiloe TO PLOKO AVTIKEIPEVO, TN OKOIMPOTNTA, TA AVAPEVOHEVA OPEAT), TOV
@@elodpevo mAnboopo, T pedodoloyia vAomoinong Kat o IMPOTELVOPREVO KOOTOG TOD

¢pyoo.
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A21

A2. AVTIKEIPEVO, OTOXO1 KAl KPLOTHO1 MAPAYOVTEG EMITOYLAG

tov Epyov

Avtikeipevo too Epyov (Zovontikd)

To avuikeipevo tov mapovrtog épyov mephapPdavel v avdmoroln kat 0éon oe Aettovpyia
puag Awadiktoaxrg IToAng (One Stop Shop), oty omota Oa evtdooetat 10 OOVOAO TV
VPLOTAPEVOV  10T00eAi0V Kat dadiktvaxkeov vrnpeowwv tov YIIEE, pe eviaio xat
OHOLOPOPPO, TOCO TEXVIKA 000 KAl alofnTiKd, aSlomolmVIag TV KEVIPIKI) 10TooeAida tov
YITEE. Zovontikd mep\apfBdavet myv :

ITpopnfeta Kat eyKatdaotaot) TV KATAANADV DIIOAOYIOTIK®V KAt SIKTOAK®DV DIIOOOR®V
Onwg eSurmpPetnTeg  epappoymv, dadiktvoo, draxeiplong Paocewv 6edopévmv, LDAP,
péoa amobrnkevong kat tig KataAAnAeg diatdalelg aopaleiag.

[Tpopnfeta kat eykatdotaor) (0Iov amdatteitat) Tov KatadAANAov AOyLOpKOD, HjTot

VVVVVVYVYVYVYVVYY

Zootpa Awayetprong Iepiexopevoo
Zvotpatog Atayeiptong Baoemv Aedopevav
[Matgoppa Enyetpnpatikrg Evgoiag
IMatgpoppa Powv Epyaotiag

[Matgoppa Arowntikrg ITAnpogpopnong
I[Matpoppa Tnhe-exnaidevong

Aoylopko Awayeipiong xat ITapakolovOnong Epywmv
Aoylopko GIS pe ydpteg xat vnopabpa
Aoyopwo ETL

Aoylopko Virtualisation

IMatgoppa SSO

Zovtadn peetov epappoyrg (avaloorn, oxedlaopog) Kat ac@aleiag MANPOPOPLAK®V
OLOTPAT®OV KAt 0edOPEVAV.
Tnv avamrodn/napapetporoinon Aoylopkoo yia

>

VVVVVYVYYY

Tnv evomoinon tg dadikroakng mOAng tov YITEE yia v mapoxt) NAEKTPOVIK®OV
VINPEOIOY Kat HOAnpo@opnong oty omoia Oa éyoov mpoofaorn ImoAiteg Kat
ETTLYELPT)OELG.

Tnv avapabpion xat evomoinon 1000 oOe eminedo dlayeiplong IEPLEXOPEVOL Kdat
drayeiplong Paocemv OedopEVOVY, 000 KAl O eminedo alofnTiKg TOLAIXIOTOV T®V
wotooeAidwv agora.mfa.gr, www.aidfunding.gr, www.hellenicaid.gr, www.ggae.gr,
www.eysxep.mfa.gr. Ocov apopd oto ONoxAnpapévo ITAnpogoptaxod Zvotpa g
Aunopatikig Axadnpiag, oty 10tooeAida 1§ Ymnpeoiag AUN®PATIKOD Kdt
Iotopikov Apyelov Kat otig vIIOAOUIEG 10TO0EAIOEG TTOL €XOLV avapepel TAPATIAVED
(Evomta A1.2.2.1), evlexopevn evoopdtoor tovg Oa optotwomowfel xatd 1)
MeAétn Egappoyr.

Avdrtodn) epappoyng eMyePIATIKYG OLVEPYAOLAS.

Avapabpion OITZ - IToAn Ipoeveimy.

Avamtodn ovotpatog Atowntikng ITAnpogopnong.

Avdantodrn ouotpatog Ye@yPAapikig engpuiag.

Ataoovvoeon) pe 1o Edwo Anduapyeto.

Avamrodn Epappoyng Mntpoov.

[Tapapetpomnoinon Eykprtikeov Awadikaowwv mov agopoov oty ITAE kot E3
AtevBovor).
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>
>

[Tapapetpomoinorn Eykpitikov Atadikaot®v moov agopoovv ot v YAAZ.
Avdammodn Yonpeowwv amnod/npog ypageia OEY.

*  Texpnpiwoon.

»  Aoxipég kat Zevapta EAeyyoo.

* Exmnaidevon xpnotov-Olaxelplotoy.

*  Tlapayoyr) Yneiakov - TOADHECUKOD EKIIAIOEVTIKOD DAIKOD.

*  Ymnpeoieg Metamtmong Aedopévav.

*  Ymnpeoieg [Tthotikrig Aettovpytag (On the job training).

*  Ynnpeoieg @¢ong o Mapay®yikr) Aettovpyia.

* Ymnpeoieg Awayeipiong Epyov & Araogpdhion IMowotntag(UAT, QA).

H Awadwtoakn) [TOAn Oa mpérnet va napeyet odyxpoveg vrmpeoieg eSmoTpePods XAPAKTHPA
KAt IIPOOAVATOAIOPOD ovprep\apBavovtag

>

>

A2.2

YroBoAr] xat OleKIepaimor) NAEKTPOVIK®DV CLTIOEMV MOANTOV KAl EMYEPT0EDV (e
OAOKAIP®OT TOV SLOKNTIKG®V OOVAAAAY®V, OIIOD ALTO ELVAL EPLKTO).

Avdantodn xat Iapoxt) IPOCHIIOIOUHEVOV dAdPAOTIK®V KAl AAADV EVI|HEPDTIK®OV
vrnpeowwV (.. RSS feeds, alerts & Newsletters pe Sovatotnta emAoyr)g HONATAGV
Kpttpilav).

Ynnpeoieg xabodrjynong oe etaipeieg/ @opeig yia tn OtepedvNOn XPNRATOOOTIKGOV
EDKALPLDV.

ITapoyr) eSeldkevpévmv epyalel®V EMYEPNPATIKIG OLVEPYAOLAG.

Yrnpeoieg mapaxoAovbnong Kat evpeP®ONG yid Ta avartoSlakd IPoyPapHata oL
arevbovovtay, péowm g YAAX tov YIIEE, oe MKO tov dnpooiov Kat Tov 191 Tikon
TOpEQL.

Ymmpeoteg vmodoxrig, adtohoynong, diaxeiplong kat mapaxolovdnong attpdareov
XPNPATodOTNoNG Ao OHOYEVELWAKODG (POPEIG IMOL  AQOopPoLV otov  Amodnpo
EN\nviopo/Opoyévela.

Yrmpeoteg vmodoxryg, agtohoynong, Staxeipilong xat mapakoAovdnong vrotpoPlov
tov YIIEE.

Yrmnpeoieg Sta-AettovpykoOmTag yia T 0taovvOeon MOMAIA®V Kdil, og ITOAAEG
MIEPUITOOELS, AOVPPATOV MANPOPOPLAKAOV CLOTNHATOV Otaxeiptong Tov dedopevav
110V agopovv ota media moAttikr|g tov YITEE, oe eBviko xat diebveg emimedo.

Tnv allomoinon g vPlotapevng IANPOPOPLAKI|G DITODOIG KAt T) COPIIANP®OT) KAt
dtaovvdeorn g pe véeg epappoyeg kat ovotnpata, mov Oa etvar oe 0¢on va
vmootnpifoov T Aettovpyla tov poviehoo HAektpovikrig  Awaxopépvinong,
vlomowwvtag Tig oxetkég mnapepPaocelg tov YIIEE otov «Odwo Xdptn yua v
H\extpovikr) Awaxopepvrnonp» (N. 3879/2011 ®EK A’ 138).

Avuikeipevo too Epyov (Avalvtika)

A2.2.1 Awayeipion Mnipwoo MKO xat Ilpoypappatwv

210 avtikeipevo tov ¢pyov mepthapPdvetat i dwayeipion tov prrpwov MKO 1 dwaxeipion
TOV IPOYPAPHAT®V.

A221.1

Mntpwo

210 pNTp®o mpémnet va vrootnpilovrat ot akoAovdeg Aettovpyieg:

Eyypaen g MKO amo6 to Mntpwo (pe emodvayn SiKatoAoynTiK®V 0 NAEKTPOVIKY
Hoper)
Awaypagr) g MKO amno to Mntpwo
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* Avadimon - EneSepyaoia oto Mntpowo MKO (evépyela oo emrpénetat povo otov
appodio Saxelplotr))

Na onpewwdet ot extog amo MKO mpénet va aliomowmdet np Sovatotta oroPBolng
npotaoev arnd OTA, NITIA, NITAA 1) xat dA\ovg popeig oL eMonTevOVIaAl Ao dnPOcLong
opyaviopoos. ITapaMnia, o Avadoyog Oa mpémet va elodyet ototyela evog evOEIKTIKOD
detypatrog MKO/g@opéwv (mmept tig 20 eyypageg), WPn@uOmowdvIag Td davtiotolyd
KOOV TIKA aLT®V.

A221.2 IIpoownomoumpevn npocPaon

Ia ) Owdwkaoia eyypagrg oto pntpwo ot xprjoteg (MKO/@opeig) mpemet va €xoov
IIPOOWIIONIOMéVT] TIPOOPaocn PEom OlaOIKTOOL He TA AKOAOLOA YAPAKINPELOTIKA, IOV
AVAPEPOVTAL EVOEIKTIKCL:
*  Avtopatn Empepainon Afyng aitnong pe e-mail.
* TlapakolovOnon atmong eyypagrg (otadiwa Owexmepaiwong attong). H MKO
propet va eleyyet to status g aimong (mapalafn g aimong amd YAAZ,
AN POTNTA OIKAIOAOYTTIKOV, AIIOOTOAT| IPOTOTOIIOV OIKATOAOYNTIK®V, OANOKAT) PO
EYYPAPNG, K.AL).
» HAextpovikr) Evnpépwon (update) teov otowelov g atmong amd Ttov
evdlapepopevo.

Ta otoyeia mov {nrovvtatl katd Ty eyypapr) Oa nephapPavooyv evOelkTkd:
*  Enovopta MKO - gopéa,
* Aweobovor) ypageiov,
= ADM,
=  Ztowela Emxowaviag,
= JotooeAidq,
*  Xrtowyeia Nopipoo Exnmpoomnon xat Atowntikod ZopfovAiov.

A221.3 YnopoAr Ilpotacewv

H mnpoogepopevny Avon mpémet va mHeplexel To KATAMNAo Aoylopiko (péowm Tng
avamtodng/napapetponoinong g IMatgoppag Awaxeipiong Ilpoypappateov 1)/xat g
IMatgoppag Awaxeiprong Powv Epyaotag, tig omoieg Oa mpoogépet o Avadoxog) yia tmv
vroot Pl T®v Oadkaowwv LHOPOANG QAKEA®V yld IPOTACES IPOYPAPHATOV
AVAItoSlaKIg oLVEPYAOoLAg Kat TNV aSloAoynor) tovg amo ta appodia opyava g YAAZ.
Emum\éov, Oa mpénet va opyavavetl 11 Olaxelplon 1oV eyypapav (PE0® TOL DPLOTAREVOD
Zovotparog Awayeipiong Eyypapmv mov Aettovpyei oto YITEE) moo oyxetifovtat pe v
HaPAaKOoAOLONOT T®V IPOYPAPHPATOV PETA TV £YKPL01 KAl ®G TV AIIOIEPUTMOL) TOVG, EVR
napdMnAa va oovtovidet Tig eVEpyeLeg IOV AIIALTOVVTAL, OVTMOG MGOTE Ot 1)101) eYYEYPAPPEVOL
MKO 1) dM\ot gopeig (0To dIIoCHLOTPA TOL UNTPMODV) VA DIIOPANOLY 0L IPAYPATIKO XPOVO
TO OLVOANO T®V HANPOPOPI®V KAl CIIAPAITTOV SIKAOAOYNTIK®V Yl TV ASONOYNOon TV
IPOYPAPPATOV.

IMA\npo@opieg mov drayepiCetat 1o ovotnpa. H MKO- gopéag vrmofdAet oxetikod attnpa
xpnpatodotnong to omoto amoteAeitat, petald AM@V, aImod daitnorn Kdat OLVOOELTIKA
duatoloynTikd:
1. Atmon - H atmon meptapPdvet media yia PBaocikd ototyela tov Ipoypappatog
(Zovtopn aMda  ovowaotikn) meprypagry tov  IIpoypdppatog,  Avapevopeva
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AIIOTEAEOPATA AIIO TV DAOIOINOI) TOV IPOYPAPPATOV, AVAADTIKY] TIEPLYPAPT] TOV
EMPEPOVG HPACTNPLOTI TV Y1a TNV DAOIIOINOT) TOL IPOYPUAPPATOG).

2. Emionpo atmpa tng amodéktpirag tng Porbeiag xopasg, armevbovopevo mpog Tto
Ynovpyeto ESotepikav, yia v vAomoinon tov vrmoParAOpevoL Ipoypappatog.

3. Eyypago mpo-adloAdynong tov mapardve ditpartog druo TV dppodta eAANVIKD)
Aun\opatikyy Apxr).

4. Eyypago ovpgaviag pe allomoto TomkoO etaipo yia Ty LAOIHOINon Tov
VIIOPaAAOEVOD IIPOYPAPHATOS.

5. Owovopwkda otoiyeia mponyodpevev xproeov (televtata 2 €tn) mg MKO moo
vroPdAAet To mpoOypappa

6. 'Evtomo npodrnoloylopod

7. 'Eyypago - BeBaiwon nmpobeong ooyxpnpatodotnong tov Ipoypappatog amo Tpito
popéa (Letter of Intent)

8. Arwor ovvepyaotag amo v attovoa M.K.O. (kat amno tig COPIPATTONOES) KAt ATlo
OAODG TOLG TOMKOVG ETALPOG.
2V Oepilltmor) attr)oemV yid IPOYPUaPPATA TOV QOPEDV DAOIONO0NG IOV APOPOLY
0€ TEXVIKA £pYaA (aAVAKAIVIOT), AVAKATAOKEDT), PEATIO0ELG EOMTEPIKMDV KAl ESOTEPIKDV
Xopwv, avtikaraotrdoelg H/M kat vdpavAik®v eykataotaoemv Kabwg Kat aveyepor)
VEDV KTIPl@V):

9. Texvin) ¢xOeon edwkevpévov emotpova pe oxedlo 1] OKApPiQnpa, OTo OIoio
arnekovifetat 1 OAapovod KATAoTaon Kdt I omoia va oovvodevetatr amd Tig
avTioTolyeg POTOYPAPLEG (HE EVODPATOHEVT] NHEPOPNVia).

10. TTpoxatapktiky) peletn) pe TG OlaOoTAoElg TOV €Il PEPOVG EPYAOI®Y avd povdada
KOOTOLG OLVOdELOPEVT] aIO AVAANDTIKOOG IIivakeg damdavng (aQopd avaxkdivioets,
AVAKATAOKEDES, EMEKTAOELG KAOmG Kat enepPaoelg oe e0mTePIKOLG KAl e{@TEPIKOLG
X®PODS).

11. TTpokatapkTiky] peNéTn 1) MPOPENETH) APXLTEKTOVIKI] KAl OTATIKY  (agopd véeg
KTIPLOKEG  EYKATAOTAOEIG: OXOAeld, KEVIpa Lyelag, KEVIPA  ENAyYEAPATIKIG
KATapTiong K.d.).

12. IT\r)pn otoyela tov Apyttektova Mnyavikod, o omotog eKImovioe Td AVOTEP®D
oxedia, kabwg ermong Kat ta otoieia Tov Apyttektova Mnyavikobd oo IpoKeltatl va
oovepyaobet yia TV eKIIOVNOL] TOL £PYOU.

13. Evektiko ypovodiaypappa bAoIoinong, pe xpovo evaping tov xpovo LIOYPAQPLS

g oopPaong.

Agrrovpyia. H nmpoogepopevn Avon npénet va mepiéxet 1o KATAAANA0 AOYlopKO, dote va
EMTPENIETAL 1] EL0AY®YT) AIIO TO XPI|OTI] TOL CLVOAOD TOV OTOXEIDV, HEO® EWOIKOV POPH®YV,
Y1d TO dITOVPEVO IPOYPAPHA (IIOL PEXPL ONHEPA KATAYPAPOVTAV Ot £101K1) €vTomn aitnor).
I'a Aoyoug eSokelmong T@V XpNnoT®V e To ovotpa, 1 dtapbpwon tev nedinv mnpogopiag
Oa akolovbet ) Sopr) (format) tng aitnorng.
Ewdwotepa, 1o Aoywopikd Oa mpemet va mapéxet petald aMov TG axoAoodeg
AELTOLPYIKOTITEG:

* Ilpo-copmAnpopeva media.

*  Avvatot)td IpoomPLVIG ArtobKevong Tov Qaxkélov.

*  TIpoemoKOImon ToL EAEYXOL IANPOTTAG TWV OVUOXETIOPEVOV EYYPUAPDV.

*  Aovatotta eEAEyxoL TPV, KATA KAt PeTd TV DIIOBOoAL).

* Extoneon aviypdgoo.

* Awaobvdeon pe to v@otapevo Zovotnpa HAextpovikng Awayxeipiong Eyypdpov

(XHAE).
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A2214

Aovatomta evnpép®Oong yld Ti§ MPOTAOoElg IMOL &xel LHOPAAAEL I) TIOL £Xel O
EKKPEPOTNTA O KAabe xp1jotns.

Por Epyaowwv A§oAoynong Ilpotaocswv Ilpoypappdtov

H pony epyaociov ASioAoynong Ilpotacewv Ilpoypappdtov eivatr aAAnlévdetrn pe v
avtiotoyn )G vrroBoAr|g potacemv. Ot xprjoteg, oL EUMAEKOVTAL OT1) POL] ALTY), elval Ta
oteAéxn g YAAY, mov eilvat em@optiopeva pe Tov éleyxo (em\e§ipotntag) xat v
aSloAOYN 01 TOV IPOTACEMV PE BAon Ta KPttr)pid mov £xovv Tebet amo v Ymnpeoia.

H oOwldwaoia Sfexivd pe v Katdabeon Ipotace®dVv MPOYPAppATOV (Artnpdtov
xpnparodotnong) aro t1ig MKO oto npwtoxoA\o g 'A YAAZ. 2t ovovéxela, OuvVEPXETAL 1)
emtpornt) aSloAOynong Kat eonyeitat myv Eykplon 1) anoppwyn eV arparev. Otav
IIPOKELTAL ITEPT EYKEKPIPEVOD ALTIATOG XPNHATOOOTNONG (KATOMY YIIOLPYIKLG ATOQAOTS),
1poodtopifovtat ta akolovda:

TiTAOG TOL IIPOYPAPHATOG,

0 XAPAKTIPIOHOG TOV,

1 Oudpkeld Tov,

o rIpoBIIoAoy1opog (10ta ooppetoxr|g g MKO 1) popéa (av vmdpyet) — COPHETOXT)
YAAY),

0 TPOI0g KataPoArig TNG XPNRATOdOTNONG AVTH|S.

Me 1o nepag g dradwkaoiag g atodoynong Oa mpémnet va evrpep®vetal avTOPATA 1) TOAL
(evommoupévog ototoniog YITEE) yia ta amoteAéopatd g,

A2.21.5

Por) Epyaowwv Xopfaoctonoinong

H pory Epyacwwv ZovpPaoctonoinong mnepilapPavert Exdoon Ymovpyikng Amnogaorg,
Ynoypagr Zoppaong, , ATootoAr) 1oV avatépem ototxeiov oty YAE, Exkivron tov épyoo.
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HAEKTPONIKH ASIONOTHEHE. M.K.O £TO YNEZ

AIKAIOAOTHTIKO.

KATAOEZH NPOTAZHE

KAI ZYTKENTPOIH
ANAITOYMENQN AIKAIOAOTHTIKON

AHPOTHTA AIKAIOAOTHTIKON.

AAIABIBAIH NPAKTIKOY

AIABIBAZH YNIOTErPAMMENHE AOGATHE TE
YAAE 5 xat ApusBia YAAT

MAHPOMH MKO
“iH a0ZH

(YAAZL 4 YAAEZ A YAAZS)

TPOIOMNOIHEH IPOTAEHE AMTO MKO.
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A2.21.6

Por) Epyaowwv Xphnpatikoo Evtalpatog ITAnpwprg (XEII), kat Metagopag

ITotwoswv

Kat’" avtiotoyia pe Ti¢ mapamndve pogg epyaociag mov da@opoLV TV daSloAoynorn twv
npoypappdtev mg YAAY, to npoogepopevo Aoyopwko Oa mpénet va vmootnpilet kat )
dradwkaotia nmapaxkohovOnong Xpnpatikov Eviaipatog ITAnpaprg, Metagopag [Tiotwoemv

K.AIL

A2.21.7

Por napaxkoloovdnong Zoppaocng xpnparodotnong Atedvoog Avamnrto{rakoo Epyoo

I'a v napaxkolovdnon tov épyav Otebvodg avamtodiakng ovvepyaoiag, o avadoyog Oa
IIPETIEL € TO TIPOOPEPOPEVO AOYIOPIKO, VA EMITPEMIEL TV KATAYPAPI] KAl IIAPAPETPOIION O
OTOLYEL®V IO APOPOLV:

A2218

TALTOTTA EPYOL

OKOIIO €PYOV

neprypagr) Epyoo

avAaAvor OOVOAKOD KOOTODG

nopeta vAoroinong tov AvarrtoSiaxkov Epyoo
aleg MAnpo@gopieg.

AMN\gg AertovpykoTnTEG

Avdaloya pe ) Stadikaoia eyypagrig 0To pNTP®o KAt yid TtV HapakoAovbnor) tg aitnong
yia Xpnpatodotnon, ot XPrjoteg MPEMEL VA €XOLV IIPOCKIONOUPEVI) HPOoPaocn péow
dadiktdov pe ta akoAovda XapaKTPLOTIKA, IOV AVAPEPOVTAL EVOEIKTIK:

A2219

Avtopatn Empepainon Ayng attnong pe e-mail

[TapaxoAovOnon atmong eyypagrng (otadia diexknepaiwong aitong). H MKO -
popéag propet va eAéyxet to status tng attnong (mapalafn) g attnong amod YAAZ,
IANPOTNTA OIKAIOAOYTTIKAV, AIIOOTOAL| IPOTOTOIMOV OIKAIOAOYNTIK®V, ONOKAT)P®OT)
EYYPAPS, K.A1.)

HAextpovikr) Evnpépwon (update) towv otowelov g aimong amo Ttov
evOlapepOpevo, K.AIL

Aovatotta emodvayng eyyPAP®V Kat OIKALOAOYNTIKOV O NAEKTPOVIKI) LOPPL.
[Tapoxy HPOOGIOMOMMEVNS evNpép®Oong (avtopata péom email) otoog
EYYEYPAPPEVODG POPELS Y1 TIG IPOKIPVEELS VEDV IIPOYPAPPATMV.

Zratotika Aedopéva xat Iapaywyr) Avagopav. Oa mpérnet va vradpyet Sovatot)ta
diaxeiplong (emeSepyaoia, oLYKEVIP®OL) OTATIOTIKOV Oedopévmv pe otorxela g
eN\nvikr)g avamntodlakng kat avipemotikng Pordeiag wote va exoov mpodoPaon
ext0g TV aMev DAC /OOZA, dnuoowot gopetg, MKO, epeovntka tvotitovtd,
Sebveig opyaviopot, moAiteg K.AIL.

Awayeipion Ynotpopiov

To npoogpepopevo Noylopko Oa mpemnet va vrootpiel Kat T diayeiplon TV DIIOTPOPLDYV.
H atmon ywa vrnotpogia teov vnoyngiev yivetal Pdaoet etrjotag npokrpoing. Epoocov exet
exdobet 1) etrjola IpooxAnon amnod v YAAZ, o vmoyn@log bIioTpoPog PIopet va eyypaget
(av Oev etvat 1101 eyyeypappévog).
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H npoogepopevn matgoppa tng Olaxeiplong pomv epyaociag oe oovepyaoida pe Tig Aourég
IIPOOPEPOHEVES MAATPOPES Oa mpemet va vrootnpiet, petadd aAmv, ta akoAovda:

1. 1 Onpovpyia Mntpwov mov mepthapBdavet ta ototyeia LIIOTPOP®YV.

2. v ékdoor) TG IPOOKANOTG.

3. IV NAEKTPOVIKI] ATIOTOIMOL TOV POADV T®V OTeAex®V TG YAAZX otn drayeipion tov
DIIOTPOPLOV.

4. 1 dnpuovpyla avagopmv yia TV eGeAr) g IapakoAodONong TV DIIOTPOPLOV.

5. v avtopatonoupevy dnpovpyia avagopov mov Oa avaptoviatr Sadiktoaxd,
OI®MG 0 KATAAOYOG TV DIIOTPOP®V OTA AYYALKA KAl OTA EAAVIKA, KATOIILV OYETIKI|G
adlohoynong Kat £ykptong amno v Avadetovoa Apxm.

6. 1 Owaovvdeon TV Hapayopevev eyypagov pe 1o ZHAE (Ayn apidpod
IPWTOKOAAOD).

7. Vv HOpooeIoupévi) MPooPacn Tov xprotn (LIoTPoQov) Kat Tt Ovvatot)ta
EVIHEPMONG T®V OTOEIDV TOL KAl pE T duvaTtoTNTA EMOOVAYNG EYYPAPDOV KAl
SKALOAOYNTIK®V O NAEKTPOVIKI] HOPPT).

8. Tov apywo é\eyyo dwkatodoyntikwv amo to [Ipodeveio.

9. v avtopatn EmPePatwon Afjyng aitong pe e-mail 1) SMS.

10. Tqv mapaxkolovOnorn attnong eyypagrg (otadia Oexkmepaiwong aitnong). O
vroyn@og propet va Oet 1o status g aitnong eyypagng (av exet Anedet amo to
ITpoSeveio, av éxet eNAumr] OKAOAOYNTIKA, av €xel amooteilel ta MPOTOTLIIA
dkatohoynTikd, av £xet OAoxAnpwbel 1) eyypagr] Kat peTA TV TeEAKI| AIOPAOT TNG
YAAZ pe v éykpton tov Yrnoopyoo ESotepikmv)

11. Tnv epmoxn) g appodiag ITpolevikilg Apxrig OTOV HPMOTAPYIKO €AEYXO TOV
dwatoAoynTik®y.

Na onpewwbet ot ) eykprtkn) dradkaoia mpénet va eival TAPAPETPOIOU|OLL O eminedo
dlayeiplong xpnotwV-pOA®@V ®woTe va eSumnpeTtovvTal Kat aleg Otevbovoelg mov propet va
EUMIAEKOVTAL O TIAPOHOLEG EYKPITIKEG OladKaoieg Olaxeiplong vroTpoPl®y, Onwg .. ot E1
kat E2 A/voet.

A2.2.2 Owovopikn Au\e@partia

Mepog Tov avTIKEPEVOD TOD €PYODL AIOTEAEL I HETAMTOON TNG OLAOIKTLAKIG ITVANG TOL
agora.mfa.gr pe eVOOPAT®OON YE@YPAPWKDOV OedOopévav oty HAATPOPHA YEDYPAPIKIG
eo@uiag oo Oa npopndevoet o avdadoyog, 1 avaPdadpion eV DapeyOpeEVOV DINPECIOV KAl 1)
AvAamtodn ePAappoy®V oL eVIoXDOLV TV EMXEIPIHATIKI] OOVEPYAOLdL.

Ooov agopd otnv avapadpion tev vInpeoi®v Tov agora.mfa.gr, 1o ¢pyo amookoret va:

*  YmootpiSet mApwg v aAAnAemidpaon) emyelpr)ocmv/Popimv pe Tig YInpeoieg
aoknong owovopkng dunhepatiag tov YITEE, oopnepidapfavopevng thg ovANoyrg
KAl aVAaADorg OTOLEI®V yid TV Haparrdave aAAnAenidpaon.

* Emtpéyer Vv ONOKANP@PEVI), dPTId KAl IEPLOCOTEPO eLEAKTI] OleKITepaimon
AUTPATOV O OXEON He HeAETeg, MAPOXI] OTOEI®V Kal GAA®V DINPECI®V IIOD
IIAPEXOVTAL OTO IMAAIOL0 TNG OIKOVOHIKIG Sumepatiag yia to YITEE.

* Meylotonoujoet v napayoywotmrta g l'eviknig Ipappateiag AOZ & AX oy
Kevipik1) vmnpeoia ala kat tov Ipageiov Owovopwev kat Epnopwkeov (OEY)
YnoO¢oewv tov YITEE otig dragopeg ympes.
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» ESaogalioet Stagaveta, aAd Kat dovatotnta MapakoAovOnong 1oV aAAay®v oo
ovvtehovvtat oto YTTEE kat oxetiCovrat pe yeoypa@ikd dedopéva.

* Mewoet TOV YPOVO avAKTINONG MANpo@opl®v (ILY. péow Owadiktoov avti
TNAEPOVIKIG KAI|OTG 1] PULOLKIG IIAPOLOLag, K.d.).

* Alonoujoet IANP®G TG oLyXpoveg Ttexvoloyleg, omwg m.y. GIS ovotrpatra pe
duvatotnta exkTéAeong SLVAPIKAV KAl OTATIKOV EPOTHATOV KAl AVAPOPDV.

* Evoopatwoet oda ta dedopéva amo To agora IOL HIIOPOLV VA AIEIKOVIOTOLY
YE@YPAPKAL.

* Evoopatwost Oedopéva oe oxeon He TG Opaoctnplom)ieg TV EANVIKGOV
EMYEPNOEDV,/ QOPEDV TIAYKOOPI®G KAl TNV AVAITLS! HPNYAVIOP®OV  €DKOANG
EMKAPOIION0NG ALTWV.

* ESaydyel onpavtikdad OTATIOTIKA Otolyela (rtong Lonpeowv Kat tayLTnTag
dlexnepatmong tovg ya PeAtiotonoinon depydaotmy.

* Evioxvoet Vv e1KOVa IP@TOIOPOL TEXVONOYIKA POPEC, APWYOD TOL MOALTH).

* Mewoet T0 XPOVO ECLINPETNONG TOV EMXEIPIOE®Y OF DIINPECIEG OYETIKEG He
veoypaga 0edopéva, kabwg n épgpaon Ba 6obetl otnv avamtodn epappoymv ya
front-end Aettovpyieg pe eAdytoTong XPOVOLG AIOKPONG, evaed 1] Xpron l'eoypagikon
Zvotpartog Evgotag Oa éxet ) Svvarotta va vmootnpilet Tavtoxpova e aoPas
KAl AIIOTEAEOPATIKO TPOTIO PeEYAAO aplipod xpnotmv.

*  Avukataotjoet peydho aplpd  xepoypapav Oladkaodv e  NAEKTPOVIKEG,
OoLPPANAOVTAG IEPALTEP® OTNV TAXVTEPT KAl (PEOT] ESOIINPETION EPIAEKOPEVOV KOt
1 BeAtioon g mootntag 1000 twv back-end 600 xat tev front-end Aettovpytwv.

*  Avadlopyaveooel peydlo aplipo e0MTEPIK®V AelTovpyloVv Kat epyactov tov YITER
€ OKOIIO 11| HEl®On ToL XPOVOL OleKIepaimorn)g Tovg, aA\d KAt TV KA\OTepn)
vnoot)pidr) toug anod tig Texyvoloyieg ITAnpogopikrg xat Emxowaviev (TTIE) moo
tifevtat ot v vompeoia tov YITEE.

= ZopPdAiet oy emxovevia petadd Yanpeowov Anpootag Atoiknong.

210 m\aioto g avarrtvdng TV EPAPPOY®V IOV eVIOXDOLV TV EMYEPNIATIKI] OLVEPYAOia
o avadoxog Oa emxevipwbel oty oloxAnpopévn Olayeipilon enagmv, eyypdeav,
IIEPLEXOPEVOL OLAOIKTOAKIG ITVANG KAl OleKIIePai®ong aitpatoV Iov LIIOPANOVIAL OTa
I'pageia OEY. Ot epappoyég avtég Oa amotehovv avamoondaoto pEPOS TOL evidiov
dradiktoaxov tommov tov YIIEE kat Oa dwayepifovtal yeoypagikeg mnpogopieg oe e0viko
KAt IAYKOOP1O0 eMirnedo, eMTPENIOVTAS:

Tnv evomoupévny xat oloxAnpopévn Odlaxeipon OAov TV endpmv g levikrg
I'pappateiag AOZ & AX xat tev I'pageiov OEY.

Tnv etoaywyn) 6edopévav ano ta I'pageia OEY alAa kat amno mv KY.

Tnv xevrpr| Swayeipion/ monitoring tov 10toTOIOL.

Tnv dvvatotta xprjong 1000 g ayyAkng 000 Kat g ENNVIKIG YA®OOS.

Tnv avalvon xat Swaxelplon T®V OToEl®V TV eNdA@®V e otoxo T dvvatotnta
avtallayrg apxeiov mnpo@opnong petaly tov Ymnpeowwv tov YIIEE, v amootoAr)
TOV apxel®V IANPOPOPIONG 08 EVOLAPEPOREVODS ECODOLO00THEVODG XPT)0TES, Kabmg Kat
NV 0100t P1S1 AA®V OTOXELPEVAOV dPAOE®V (I1.X. EMXEIPHATIKOV AIIOCTOADYV).

Tnv nAextpovikr] Arfjyrn, Owaxeipion Kat OEKIIEPAIDON] AITPAT®V EMXEIPIOE®V KAl
PLOK®V TIPOOHNNV, oLvHIEPNApPavopévng g Olaxelplong TG POrNg TV OXETIKOV
eyypagav (Afyn apdpod npwtokoAov amno ZHAE).

Tn ovvepyaoia toco petalo tav I'pageiov OEY oco xat pe myv Kevrpkr) Ynonpeoia,
péow dvvartot)tev on-line avtalAayr|g eyypd@aVv Kdat IANPo@Opnong.
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A2221 Avamrtoén E@appoywv Emyeipnpatikig Zovepyaoiag

210 TAaiolo g VHOOTPWNG TG EMYEPNHUATIKIG OLVEPYAOLAS Ol  ePAPHOYES
EMKEVTIPOVOVTAL OTA IAPAKATR:

Awayxeipion Ilepreyopévoo. Aedopevov Ott 10 agora.mfa.gr mep\apPdvel KATAX®PI|Oeg
1000 amrod mv Kevrpr) Yonpeota ooo xat ano ta I'pageia OEY, Oa npémet va napéyetat n
duvatotnta emAoyr|g moteg Kataymprjoelg Ba epgavifovratl oty Kevipik) 10tooeAida kat
emm\éov amno mowa katnyopia xpnot (KY 1 I'pageto OEY) 0a tpogodotodvtal. O xdabe
dadiktoaxog tomog Oa eivat amoAvta Olaxelplolog PE0w® TOL IPOOPEPOHREVOD OVOTHIATOG
dlayeiplong meplexopévoo. Yrndapyet neplexopevo to omoto Ba tpogodoteitat povo amod ta
I'pageia OEY kat Oa anewoviovtat povo otig avtiotolyeg 1otooeAideg Onwg :

»  Xroweia Emxowaviag I'pageiov

*  Tevikég mAnpogopieg ywpag

*  Baowa pakpoowovopikd peyéon

»  Zratwotka otoyeia E€mtepikov Epnopilov yua xopa appodiotntag

*  Emyepnpatikog Odnyog

*  Oeopko - Nopwko I[Thatowo

= Aupepeig Zyéoeig (Opepeg ovpPatikd mAAiolo, EAANVIKI) OIKOVOHLKI] HAPOVOId OTr)

XOPA KAL)

*  Apaotprotmteg 'pageiov OEY

*  Awayeviopot

* [Ipoo@opdg-Z1)Tnor emyEPNPATIKIG COVEPYAOLag

= Xprjowpeg Atevfovoetg xopag

Yrapyet mepiexopevo to omoto Oa tpogodotettat tooo amo mv KY (IT AOX & AZ, Bl kot B8
A/voeg) ooo kat ano ta I'pageia OEY, onwg ot €épevveg ayopdg (COYKEVIPMTIKEG KAt
EMPIEPODG XDPDV) PHEO® HETAPOPTOONG APXEI®V, IIEGLA TOV £101|0e®V Kl events (ePITopikeg
ex0éoelg, emyelpnpatikég arootoleg, Mmpowdntikég Opdoetlg, ekOnAmoelg). Tehog vmapyet
reptexopevo mov Oa tpogodoteitat povo anod v Kevipikr) Yrnpeola onmg ta otatiotikda
otoyela ESmtepikod Epmopiov (avda xopad, yeoypa@ixr) meptoxt), mpoiov).

Bedtiwpévn pnyxavn) avadnmmong. H pnyavr) avadnmong mnpémet va  yivet mo
AIIoTEAeOPATIKI), Bdoel HOMNAIA®V KPITNPIOV-PINTPOV OTIKG
"  1IpOTlOV/vmnpeoia,
* Oepatkn) katmyopla ILy. ekOéoelg, emyelpnpatikég dAIOOTOAEG, —events,
Slay@V1opol, attjpata entyepnoLaKs)g OLVEPYAOLag,
= xpoviki) nepiodog,
" VE@YPAPIKA KPLT)PLA (XOPC, MEPLOXT), TOAN) He TV LIOOTNPEN KATAANAGDV
Xaptav,
*  AéCelg KAEIOW Y1a EMOLVAITOPEVA Apxeia

Anpovpyia e§edikeopévev avalntnoewv yia 1) dnpovpyld OOVEPYATIK®OV OXIHATOV
(Partner Search Engine) yia xowr ovoppetoxr) oe MHPoKNPLSeElG 1) IMmpoavayyelieg
npoknpvéewv, omov Oa AapPdaverar vooWn TO  KATAYEYPAPHPEVO IIPOPIN  TOL
evdlagepopevov. H dvvatotmnta avadrtong Oa yivetar Pacet moAamev xptinpieov /
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¢idtpov oo Ba apopovv TovAdyloToVv ot a) mpoilovta - vrnpeoieg, B) Oepatikég katnyopieg,
Y) YE@YPAPUKES TTEPLOYES / XDPES, ©) XPOVIKEG ITEPLOOODG.

IMapoyn epyaleiwv emyepnpatikig oovepyaoiag (Match making Engine). Ta epyaleia
aotd, péod amo éva GUAKO IIPog Tov xprjoty) meptBailov Oa mapéyovv IPOOMIIONIOUHEVT
AN po@oOpnon ya mbavodg ovvepydrteg, 1 orota Oa mpokdIITel, petd amo emeSepyaoia Kat
daotavpwor otoelwv TV HOpopil tov emyelprioeov  (my. 'EAnveg eSaywyeig
ODYKEKPIHEVOD IIPOTOVTIOG HE AVTIIOTOLYOLG E0AYDYEIG O OLYKEKPUHEVI] YEDYPAPLKN
reploxt] KAIL). Avdloya epyaleta 0a mapeyovial oe MEPUIT®OELS KOWVI)G OUHHETOXIG OF
daymviopovg yia v vAomoinon épywv, Kowonpadieg K.AIL Oa Ipenel va MIApExeTat 1)
duvvatotta avaptnong ayyeliag/ attpatog aro eAANVikég/ SEveg emmyelpr|oelg otV MOAL
MIPOKELIEVOD VA EMITOYYAVETAL EMYEPNHUATIKY] ovvepyaoia pe Géveg/eAAnvikeg etatpeleg
avtiototya. Emum\éov, Oa mpenet va napéxetat n dovarotta amnevbeiag emxovoviag Kat
AVTAAAAYT)g PNVORATOV PETASD TOV EMXEPNOEDV (EPAPHOYT] KOWMVIKIG OIKTOMONG).

Xp1on nAeKTpoviK@V epoTnparoloyiov. Oa mapexetat 1 dvovatotnta  Amdavinong
AIPATOV  TOV  emyelpnoenv  adevbetag amd ta avriotowya I'pageia OEY, peow
ep@Tnpatoloyiev mov Oa copminpovovtat on line. Qg éva Pabpo, n dvvaromta avtr) Oa
HIIOPODOE Va YiVETAL ALTOPATA PEOW THG XPLONG OVYKEKPIPEVOV DPLOTAPEVOV PopHaV. Na
onpewwbel wotodoco ot 1o “match making” dev pmopel va yivetar Tedelwg avtopatd,
emPaletat éva eidog napaxolovbnong xat yeypoxivntng napépPaong amo to I'pageio
OEY. H xprjon nAextpovikov epatpatoloyiov mpénet va vrootnpifetat pe tv xpron
00N YOV IPOYPAPPAT®V - wizards.

IMapoxn oopPooAevtikig xabodnynong oe etaipeieg/popeig yia T Olepedvnon
XPNHATOdOTIK®Y e0KAPIOV KAt ywa T Oekdiknon xat vAomoinon épyev. To mAaiolo
kabodrjynong Oa meplapPdavet evnpépwon yia Tig Otadikaoleg, AMAITOOHEVA £yypaPa
(ao@dlion, voplkr) KAloyrn, PETAPOPLS, eSay®ylkég IMOTMOEL K.AIL), TEOT eSaymylKng
etopomtag K.d.. H npoetopaoctia tov nepieyopevoo Ba yivetat ano mv Kevrpwr) Yrmpeotia,
oe ovvepyaola pe al\ovg epmlekopevoog @opeig oty EMNada mov aocyolodvtat pe 1o
ESwtepiko Epnopio. H dopr) tov nepiexopévoo Oa etvat tétoa moov Oa kabodnyet tov xprjotn
ota appodia I'pageia OEY 1y oe 10t00eAideg AADV QOpemV avaloyd je To IPo@il tov.

Katnyoponoinon twv mpoioviwv. XtV 0QLOTApevVI) LIOOOPN) I KATyOpPlomoinon
KATAXWPHOE@V OO0V AQopd Ta MPotovia yivetdal Pdaoet g oovOvacpevng ovopatoloyiag
(CN). TI'a 1 SevkOAvvon TOL XPrOTH, OTO VEO evoroupévo tototono Oa mpemet va
vnapyoov katnyopieg yia 30-40 npotovta ta onota anotehovy 1o 90-95% twv eSayoyonv g
EN\aGag. Emunhéov ypewaletatr va yivel Olax@plopog ota Mmpotovia Texvoloyldag ILy.
Kawotoptiag (innovation), yeopywkd, bio kabwg amoteAodv ) véa SLVAPIKE] T®V ENAVIKOV
eCaymymv.

Avvatotnta ovA\oyng dedopévv. Oa mpénet va mapéxetat 1 dovatotnta ovANOYT|g Kat
eneepyaotag dedopévav armod alovg @opeig g dnpooiag doiknong Onw®g emtpeAntn)pid,
OLVOLOPOVG E0AYDYEDV, KAADIKOVG POPEIS XOPOV appodtotTag Kabmg KAl evp@IAikodg
kat Owebvelg opyaviopovs. Meéow g  mpoogepopevng IThatgoppag  AlowknTikrg
I[M\npogopnong Oa mpémet va EemTLOYXAVETAlL I} OHMOYEVOIOINOI TOV OTOLXEl®V II0D
ovAAéyovTat SadIKTLAKA.
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Alaxeipion Kataloywv Kat ena@ov. Oa mpenet va napeyetat 1 dSovatot)ta enesepyaotag
Katahoyov  eNnvikov-Miktov — Emyelpriceov, Owovopikeov  Etaipeov  eAAnvikev
Emyepriceav kabog xat EAAvev Ztedexov upn eAAnvikev Emyelprioeov, xabmg xat
otolyela YIIovpyelov Kat KPATK®V QOPEDV, eMPEANTN POV, KAAOIK®V OOVOEOP®V, POPEDY,
opYyavmoemV, dlopyavatov ekbéocnv K.a.

Avamroén dwadpaoctikwv vnnpeoiwv. To ovotpa Oa mpémet va mepiexet

» ®oppa dapeong emxkowwviag pe ta Ipageia OEY pe mpoxaboplopéva media
(emovopia etapetag, appog tnAepmvov, Oevbovor, nlextpovikn OStedOvvor,
AVTIKEIPEVO OPAOTPLOTNTAG, IEPLYPAPT) AT HLATOG,

*  AoTOpatn KAtaypd@rn OV AdUUAT®V Of ODYKEVIPMTIKO Hivaka pe dvvatotnteg
avadiong xat eSaymyrg Oe00OpEVDV.

* Epyaleio avtoallodoynong eSaymyikrg etotpotntag (export readiness test, self
assessment tool).

* Feedback tool ywa tv amootoAr) oxoAl®Vv KAt IApatnprjoemy.

Anplovpyia npoownonompévoo npo@il xpnotwv. H mapoxr) npooe@nonoupevov mpo@in
Yyld TOLG XPr|OTeg eival amapaitnto otowxelo ywa v avaBadpion tov omnpeoimv Tov
agora.mfa.gr. O veog xprjotng 0a ovpm\npavel péom pag POppag (IPOToro amotelel 1)
DPLOTAPEVT] POPPA) TA AIAPALTNTA OTOLKEld Yid T OIAPOPP®OL] TOL IPOCKHIIOHOUHEVOD
npo@il. 210 mAAiolo avtod, KPIvetatl OKOIMPO vd Pnv emiPapdvovidal ol XProteg He TV
OLPIIANP®OI MOA®V OTOXEI®V YTl O 1OTOTONOG PIOPEL VA XAOEL TNV EAKDOTIKOT|TA TOL
Kat va Aettovpyel amotpentikd. Ta 0mo OLUIANP®ON OTOlXEld IO SAPOPPOVOLV TO
PoPI\ TV xpnotav mnpéret va didovtat otadiakd avaloyd pe to Padpo evdiagepovtog Kat
XP1|01)G TOL 10TOTOIOL AIIo TV XP1oty). Ta kptpla Sapop@®ong Tov IPOPIN APOoPOLY OTO
poiov/vrmpeota, Oepatikr) katnyopia (epmopikég exbéoelg, emyelpnpatikég ArroOTOAES,
events, dlay@VioOpoli, aiuujpata EmXEPNUATIKIG OLVEPYAOLlAg, Epevveg ayopdg) Kdat
yeoypa@ikn) 1meploxr)/xopa. Me aoto tov tpomo Oa mapéyoviar dvvarotnteg
IIPOOWIIONIOMEVNG  Hapovoiaong g MOANG yua kabe xprjotn-emokémnt) —Pdoet
ODYKEKPIPEVOV Oepatik®mv Katnyoptwv Imov avtog Ba eméyer (oe peyalvtepo Pabpo
avdaloong kat Aentopépetag amno ta «apyela ITAnpogopnong» g onpeptvig moAng g IT
AOZ & AX).

Yovepyatikn on-line dnprovpyia tov newsletter g I'evikng I'pappateiag AOZ & AZ xat
tov [pageiov OEY kabwg xat MoV ek000e@V-ePEDVMV HE OTOXEDHEVO IMIEPLEXOPEVO KAl
TIOPOIAT)IITEG,

Anpovpyia «Apyeioo IIAnpo@opnong» yia mAnpn Kataypa@r Kat mapakoAovdnon xabe
artparog. Oa mpénel va emTtoyxAavetrat 1 mAnpng dtaxeipion porg kabe attpatog pe
duvvatomta on-line evnpép®ong TOL AITOLVIA Yld TV KATAOTAON Tov attpatog. H
epappoyn Oa npemnet va napyet dovarotnteg:

* Eyypagr VOHK®V-QUOKGOV MPooeH®vV peéo® Awadiktbov. H eyypagr Oa
nepthapPavet Pacikd ototyela tavtonoinong xabwg Katr emIAEOV (IIPOALPETIKC)
otolyela oe oxéon pe TV O0pAoTHPOTNTA TOL PUOKOL I VOHIKOD IPOOMIIOD OTO
eCMTEPIKO (eVOEIKTIKA: ENAYYEARATIKE] OPAOTNPLOTTA, ODHHETOXT] O CLAAOYOLG -
OHOYEVELIKEG OPYAVMOELG KOK, IIPOTIHOTEPT) enar) otV ENada xox).

*  Kataypagr-eloaymyt) attpatog épeovag 1 I\ po@opnong.
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*  OMoxAnpopevn diaxeiplon oTotyelmv TavTONONoNg PLOK®OV / VOPUIK®V IIPOCHINV
(mehatwv) pe dovatotnteg eloaymyrg, Olaypa@rg, TPOIOIOINOoNG KAl eVIHEPDONG
Baokev oTolyEl®V avayvmplorng.

* JI\rjpeg meAATOKEVIPKO IPOPIN pe oOtoela omwg daitjpara efomnpetnong,
IIAPAIIOVA O OXEO0T| PE IIAPEXOHEVEG DIINPEOLEG, IPOTIHIOEG OO0V APOPU TOV TPOIIO
EMKOLVOVIAG KOK

*  Avvatomta obvOeong eyYPAPOV KAl YEVIKOTEPA APYELDV (II.X. EPELVMV, ENAPROV) e
TO IPOPIA TOL XPr|OTH).

* Avvatomta katnyoplomoinong Paoet kpripiov optlopeva amno to YITEE (my xata
KAado).

* on-line ovvepyaoiag otedexmv g levikrg I'pappateiag AOZ & AX yua 1
dleknepaimwon Tov altpartog. Xto mAdiolo g ovvepyaoiag Oa mpemet va etvat
duvatog o oplopog TG PONG KAl T®V IOATIK®V Olaxeiplong attpatog (pEowm
OPLOPOL KATAANANAGV POA®V Y1d Tr) dleKIIEPAi®OT) TOL ALTHATOG).

Iratotiky  eneSepyacia  EMOKEWIHOTNTAG KAl  XPNOTOV-EMIOKENTOV.  AvAIrtodn
€QPAPHOYNG TANPOVLG OTATIOTIKIG eMeSePYAOiag TOV XPNOTOV-EMOKENTOV TIG ITOANG e
60vaTorr]Ta IIAI)POVG AVAPOPAS YdL:
Tnv npoélevor) tovg (Tpa(palo OEY)
* Tov apBpo xat xatnyopia TV artpat®yv Tovg
* Tov aplBpo 1oV emoKéPemV TOLG
*  Tnv wotopotta TV atpdatev (ava katyyopia att)patog) oe tomxo (I'p. OEY oe
xopa Orariotevorng) Kat naykoopo emtmnedo (oe OAa ta I'pageia OEY).

Emu\éov, Oa npenet va e§ayovtat oTatioTikd otolxetla xprong g moAng moo Oa apopovv
nowkileg mapapetpovg (m.x. aplpog xpnotav, emoKeWpotta oeAidmy, TooooTd XProng
EPAppoy®V, aplipog artnpdroyv, Kataotaorn, apldpog kataxopnoeov ava Ipageio OEY
K.AI1.) IOV Oa elvat Yprjoya TO00 yid TEXVIKI) 000 KAt yid O10KITIKI] XPL)OL).

Yrnootpi§n WebTV (pe vynAr] alda xat yapnAr) avaloor). To npoogepopevo ovotnpa
drayeiplong meptexopevoov Oa mpemet va mapexet dvvatotnta mpoPoArg corporate videos
OXETIKA PE ONPAVTIKA EANNVIKA IPoTOVTa Kat v peoieg kat videos on demand.

Mapaywyn Avagopmv. To ovotnpa Ba mpénet va yet ) dvovatotnta eSaymyrg avapopmv
Yld €010 IPOYPAPPATIONO Apdocewv, damoloyopo OSpaoctnpomtov Ipageiov OEY,
otoxmVv Kat dektov ypageiov OEY. Anatteitat ot ava@opg Kat Ta oTatiotika dedopeva va
egayovtat oe AoyloTikd QLA evpeng Sradedopeva (eviektika MS excel, OpenOffice Calc).

Avtoparn ESaywyn kat EneSepyacia OAwV t@v AsiKT®V T00 ovotnpatog Xtoxobeoiag &
Asiktov Métpnong Amodotikotntag - Anotedeopatikotntag twv Ipageiov O.E.Y. To
IIPOOPEPOHEVO ovoTtnpa Oa mpémet oe ovvepyaoia pe 1o Aoylopiko nov Oa avarroydet oto
DAaiolo Tov épyov «AmAODOTELON KAl IMOTOIoiNon OladKACIOV TV DINPECIHOV IIOD
napéxoviat amno ta I'pageia Owovopwkaov kat Epmopikov Ynobécewv tov Apxov
ESwtepixn)g Yrmpeotag», va tKavorotet Tig MAPAKAT® AEITODPYIKEG CIIALTIOELG:
» Kamyopronoinon/Iapakolovbnon Sewtov lov kat 200 emurédov el0dyovtag
YEQYPAPIKA KPUTPLa (T.Y. HEPLOXT), XOPT, IO, K.AIL.).
=  Avagimon - Extdnoon Avagopav deitov ava emtredo, deiktn kat Ipageio O.EY
Baoet ye@ypa@ikov Kpttnpiov
*  Ymoot)piSn DAapay®yr|g avapopmy.
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I'a to oxomo aoto o avadoyog Oa armoxtroet IPOOPaocn oe peAéteg MOV KATAYPUAPOLV
AVAADTIKA TOLG deikTeg avTodS, Kabmg KAt T1) OKOMUOTTA KAt T ONpiaoia Toug.

A2.2.3 ASonoinon AteBvov Ipoypappdrov kat drayeipion

OVYXPNIATOOOTOVPEVHDV EPYDV

M¢épog Tov avTIKEPEVOD TOD £€PYODL AIOTEAEL I HETAMTOON TNG OLAOIKTLAKI)G ITVANG TOL
aidfunding.mfa.gr otov evonmoupévo dradiktoaxko xopfBo tov YITEE , n avapabpion teov
MIAPEXOPEV®V DIINPECIOV KAl 1) d1aEIplon T@V O0YXPNHATOO0TOVHEV®Y EPY®V.

To npoogepopevo ovotnpa dwayeipiong mepteyopévoo (ZAIT) moo Oa mpounBedoet xat Oa
rapapetporouw)oet KatdAAnAa o Avadoxog, Oa mpénet va eival kavo va Otayetpiletat Tig
vplotapeveg Aettovpyteg tov aidfunding.mfa.gr, pe avapabplopéveg vmmpeoieg mpog Tig
etaipeieg Kat Tovg @opelg Kat va OwaoovOéetatl pe TO IIPOOPEPOHEVO  DIIOCLOTHA
yeoypa@ikig eogouiag. Edwotepa, to ZAIl mpémet va emTpemetl ) ODYKEVIP®OOTN, TNV
avaloon xat v eneepyaocia Oedopevev 1mov agopovv oty Ewdwan Tpappateia
Agomnoinong Atebvaov Ipoypappatev (EIA.ATI).

Elwdwotepa, n avapdadpion tov vrnpeociov nepthapPavet:

1. Anpovpyia mnpoownomoupévov mpo@il  etapsiwv/popiwv. H  mapox)
IIPOOMIIONIOMIEVOL HPOPIN yla TIG €TAlPEleg KAl TOLG Popelg etval amapdattnto
otoleto ywa myv avapadpion tov vanpeowwv tov aidfunding.mfa.gr. O veog xpriotng
(etarpeia/ popéag) Oa copnAnPOVEl PEO® PLag POPHAS TA AIIdPaitnta otoweia yia
) dapopeworn Tov npooeronoumpévoo npo@pil. To mpoogpepopevo ocvotnpa Oa
npérmet va adlomotel TtV 10TOPKOTNTA, TA OTOLXEld &eyypd@rg ToL ®OTe vd
dapoppwvel KATAMNNAA TO «IIPOPIA» TOL IAPEXOVTAG OTOXELHEVI] TAPOPOPNOTN).
Ta xpumpwa emloyrg apopodv ot Slay®VIOPOULS, IMPOKNPLSELS, YEDYPAPLK)
IIEPLOXT)/ XOPA K.AIL.

Emum\éov to mpoogepopevo ovotpa Oa vrootnpidet:

* 1 SuVATOTTA COPHETOXTG XPNOT®V OF eMKelpeveg dpaotnploTnTes,

* gyypa@rn) oe newletters,

*  LIOBOAI} HPOTACE®V Yl dPACTHPLOTITES,

*  OLUMANP®OL) EPWTNHATONOYI®Y,

*  gotopatn avadton Kat dvdakTtor OXETIKOL LDAKOL drro 1o OladiKTuo Kdt
OPYAV®OONG TOL He eViAio TPOHO Ot Bepatikég evOTnTEG OTOV EVOIIOUHEVO KOHPO.

2. IMapoxny oopPoovlevtikng xkabBodrynong oe @opeig ywa T Oepedvnon
XPNPATOOOTIK®V EVKAPI®V KAt yia tn O1ekdiknon kat vAomoinon &pywv. To
m\aioto kaBodrynong Oa mepthapPavet evnpépwor) yia tig Sadikaoieg, anattovpeva
gyypaga (aopdAion, vopikr] Kalvyr) k... H mpoetotpacia tov mepieyopévoo Oa
yivetar ano wmyv Kevipwa) Ymnpeoia, oe oovepyaoia pe AaANOLG epIAEKOPEVOLG
popeig oty EN\ada. H Sopry Tov nepleyopévoo Oa etvat tétola nov Oa xkabodnyet to
Xp1otn avaloyda pe To Ipo@il Tov.
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A2.231

Awayeipion Zoyypnpatodotroopevev Epyov

Onwg éxet 1100 avagepOet 1) EYZXEIT, petadd al\av, £xel og avtikeipevo v Otaxeipton tTov
ovyxpnpatrodotovpevev Epynv oo evidoocoviat kopimg ota Emyetprnotaxa Ipoypappata
(E.IT.) Tov EBvikod Ztpatnywkoo ITAaioiov Avagopdg (EZITA), tov EBvikov Ipoypapparog
Avamodng (EITA) 1 kat aMov xpnpatodotikeov nmaoiov. H por) epyaciag mov agopd ot
diayeipion twv Epywv nepthapPavet, evoelktikd, Ta akoAooba otadia:

1.

Xtad1o Xyebraopov/ Qpipavong

Ag@opda ota ototyela oo nept\apavovtat otig MpookAnoelg mov exdidovrat amd tig EYA
tov EIL, otig omoieg 1 Yonpeota dvvarar va vmoPdaidet aitnon ypnpatodotnong . Ot
evotteg 1oL Oa IMPErel va tpodVIAL OTO OOOTNHA KAl AQOPOLV T OLYKEKPIHEVI] (PAOT)
elvatl ol HapaKkat®:

[IpooxAnon: Evomta Tov ovotjpatog otV omoid TpoLvIal Ta otowyela
IIPOOKAI0E®V OTIG or10ieg dvvatat va eviaxtodyv mpog xpnpatodotnorn IPoTelvopeva
¢pya/mpaderg (. Ap. ITpooxAnong, Tithog [TpooxAnong, Hpepopnvia Anpootevong
ITpooxAnong, 'Evapln IlpooxAnong, Andn IlpooxAnong, Ilpodmoloyiopog
ITpooxAnong, E.IIL, Afovag Ilpoteparotnrag, Ewdwog Ztoxog, Eme§ipotuta
dpdoewv - evepyelmv, K.AIL).

Epyo/IIpaln: H evouyta Epyo/Ilpadn Oa npénet va mepthapBaver OAa ta ototyeia
nov arnotonmvovtat oe eva TAIII, onwg: o Tithog Epyov, o Ap. IIpooxAnorg, to
EIL, o Afovag IIpoteparomntag, o Kedwkog MIS, xpovodiaypappa, meptypaprn
(PLOKOD AVTIKELPEVOD, DEIKTOV EKPOMV, KAIL. Xt poppa/vmodetypa Oa mpemet va
VIIAPYEL OVVATOTITA AVTOPATIG EOAYDYI|G TOV OTOLYELDV EKEIVOV ITOV APOPOVLV THV
IIPOOKANON 010 IMAaiolo tng omnotag oxedialetat va npotabet to £pyo, ONMG: KOOKOG
IIPOOKANONG, K®OWKOl mpoypdappartog, Oepatikr) mpotepatotta k.A.gr. Emiong, Oa
npémet va Otvetat 1 dvvatdmta armofnkevong OA®V T®V  AIIAITOLHEV®V
OLVOOELTIKOV eYYPAP®V yid TV LHOPOAn tov Teyvikov AeAtiov (drayeiprotikn
EMAPKELd, AIOPaot) Ipobeong vAomoinong pe ida péoa K.A.Im).

Xtab10 vAomoinong

21o otadio avto Ba npénet va divet ) dovatotnta oto xprjot) - vmedvdovvo epyov va
ODYKEVIP®MVEL KAl VA arofnkevet OAeg TIg AIIOPAOELS IOV APOPODV OTO £PYO TIOD EXEL
evtayOet oto EIL (armogaon évtadng, tpororou)oslg avtyg, ZOPP@VO darodox1)g
Op®V, K.A.IL.)

Xpnpatodoton 'Epyov (Epyo, ZAE, evdpiBpog xwdwkog Epyov oto IIAE,
Hpepopnvia Attnong xatavoprg, ITooo ITiotwong, Ymoloyog x.a.)

ITpoetowpaoctia dpaoemv: Katd 1o otadto antd vAomotovvtat ot paotnplotyTeg IIov
elval anapdaitnteg va mpaypatonotfovyv IPoKeEPEVOD Va SeKIVIIOel AIIPOOKOIITd 1)
DAOIIONO1) TOD PVOUKOD KAl OIKOVOHLKOD AVTIKEIPEVOD.

INpoxnpovlelg - Awayoviopol: Anplovpyla TOV TELX®V TOV IIPOKNPLSEDV He
KATax®pnon oV IPOAIIaitodpevedy ototyeiov. Ot mpoknpodelg avtég pmopet va
agopovv npoprndeta, mapoxr) vIPeolwV Kabmg Kat v avadeor) ¢pyoo.

Ze aomv | @don kabe vrogpyo mov agopd eSmtepiky avabdeon Oa «pmatverr oe
dradikaoia Slay@Viopoy, eve Ta épyd IOV APOPOLY OF ALTEMOTACLA 08 dtadikaoia
¢xdoorng anogaong vAomoinong épyov pe idwa péoa. Ta otoryeta mov tpovval oto
ovompa etvatr petadd aMwv: Tomog Nopwkrg Aéopevong, Eidog Araywmviopoo,
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Katmyopia Awayeviopoo, ITpotroloyiopog I[Npoxrpolng/ Avtemotaotiag, Kpttrjpto
Avdabfeong, Ymoepyo/a mov agopd, Ap. Awaknpodng, Etog Awakrjpolng, Amogaon
Aevépyelag, Eykpron Teoywv, Katadeon IIpoopopmv, OloxArpmorn Alaymviopod
k.a. Emiong va 6ivet ) dovatomta oto xprjot ¢OPT®OnG 0To OOOTHA O POPPr)
pdf t@v mpoopopav mov vrofalovrat oe kabe draywvioTiky] dtadikaoia KAt TV
IIPAKTIKOV ASIOANOYN01G - OlevEépyelag d1ay®viopo.

Anplovpyla oovpPdoewv/ vopkev Oeopevoemv pe  Mpopnfevntég,  eSmdTEPIKODG
OoLVEPYATEG KAIL IIPOKEWEVOD VA SEKIVI|OEL 1] DAOIIONOI) TOL PLOLKOD AVTIKELPEVOD
TOL £PYOVL OUPPAOVA ME TA KATAY®PNpéva otolxela g mapamave Ooladikaoiag
(mpoxnpvielg - Orayaviopot). Ewdwotepa n evomta ZopPdoelg Oa mpémet va
neptAapPavet TovAdayotov ta axkolooba: Avadoxog, AOM - AOY, Noppog
exnpoomnog, Huepounvia Ynoypaerng, Hpepounvia Evaping xat ArSng, Zoppartikeg
LVIIOXPEWOELG, HAPAdOTEd, apolPr), TPOMog MANP@png, d0oelg - xpovodiaypappa
K.a.). Emiong va divel ) Guovatotta oto xprjoty) gOpTmorng OTo COOTNHA O POPPr)
pdf tov napadotéwv tng kabe ovopfaocng Kat 1OV NPAKTIKOV IAPAAAPIG ALTOV.
Yrnogpyo: XV evotTa avTl] TNEOLVIAL TA OTolela yla Ta vmospya piag
npagng/épyov oovdéovtatr Oe pe TA KATAX@PNHEVA OTOlela TG IMAPAIIAVED
dadikaotag (oopPdoelg - vopikég Oeopevoelg) Kat mepAapPavel otolyela Onmg
Tithog, ITeprypagn), IIpovmoAoyiopog, Hp. Evapéng, Hp. Andng, Eidog Ymoepyoo,
YnevOovog Ynoepyoo, Kadwkog, ITpoypappatiopog Aanavav, KA

Opoonpa ZopPdoeav/vopikov Oeopevoemv  (Tithog, Ileprypagr), Katankrikr
Hpepopnvia, Hpepopnvia ONoxAnpwong, XOvOeon He HPOYPAPRHATIOHEVI)
[M\npopr), x.a.)

210 otadilo avtd Ba mpenet va HePAApPAVOVTAL Ta OPOOHHa IOV APOPOLY OTig Mpobeopiieg
oL avagépovtat oto OlaxelploTiko nAaiowo (mpoeykpioelg ano EYA, vmoPoAn TAY peta

TNV LIIOYPAPI) THG VOHIKIG deopenong K.ar. ).

3. Ztadio IlapaxolovOnoyg:

210 otadlo avtd Oa mpémet 1o ovotua va nephapBdavel voodelypata Kat QOPHeES 00T®G
®OTE O XPNOTNG Va PIIopel va mpoPaivet otnv:

>

>

IapakxolovBnon @ooikov avrtikeipévoo

Meéow g Onpovpylag deAtiov mapaxolovbnong mpoodov mpdading Kat LIOEPYWV
avd tpwpnviaia 1) eSapnviaia paon, avaloya ) 6éopevorn g Yanpeoiag yia kdbe
é¢pyo, mpog amootolr] otig appodieg Ewdikég Ymmpeoteg Awayeiptong . To Aeltio
ITpoodov INpadng/ Ynoepymv Oa mepiexet evdewtikda ta e8rg media : l'evika Ztoyela
ITpagng, Ilepiodog Avagopdg, YmevBvvoo Epyov, ITpoPAenopeveg Hpepopnvieg
ESeMéng Ynoépywv, Acgixteg ITapakolovbnong ITpdlng, yevika Ztowela Ymoépyov,
dvowr) IIpoodog Ymoepyov, Ilowotika Ztoyeia,  Aeikteg ITapaxolovbnong
Ynogpyov, Owovopwr] IIpoodog Ymoépyov , Ilapaxkolovbnon dvowkov
AvTikepévov, K.a.)

IapakxolovBror orkovou1koD avrikelpévoo
ITpoypappatiopéveg ITAnpopég (Ynoépyo, Hpepopnvia, ZopPaon, [Tood ITAnpeprg,
Opoonpo Zoppaorng, k.a.)
ITpaypatonowbeioeg [TAnpwpeg (Yroepyo, ZopPaor, Hpepopnvia [TAnpopr|g, IToood
I[M\npoprg, ®ITA, ITpoypappatiopevn IAnpeopr), Zroweia IMA\npaoprg, Xvoyetioelg
[Tapaotatikav, K.d.)
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e Tlapaotatika (Avadoxos, Ap. Ilapaoctatwkoo, Eidog, ITooo ITAnpapng, OIIA,
Hpepopnvia ITapaotatikoo, k.a.)

e Anplovpyla eVIOA®V IANPOHNG

e Anpovpyla pnviaiov deAtiov Oamavev IMpog arootoAr] otig appodieg Eidukég
Yrnpeotieg Atayeiplong

e Anplovpyla @OpHAG AVAANDTIKIG KATAYPAPLS XPNHATOOIKOVOHRLK®MV EVEPYEL®V AV
¢pyo, ot1o0 omoto Oa eVvOOPATOVOVTAl aUTOPATA He TV EI0ay®dyr] TOV KOOIKOL Tov
£PYOD, TA OWKOVIKA OTOLYELd TOL £PYOD KAl TV DIIOEPY®V, Ol OLUPPAOELS — VOPIKEG
deopedoelg KAl Ta MO0 ALVTOV, Ol ELOPOEG KAl EKPOEG, Ol EYYPUAPEG TOV PNVIAIDV
OeATIOV TOV DIIOEPYDV K.dL.

4. OMoxAypwon - KAeiowo Epyov

Ag@opa oe exetveg Tig  Oradwkaoieg oL  anatrtovvidal va Ipaypdaronofovv petda v
ONOKAI|P®OT] TOD (PUOIKOD KAl OUKOVOPIKOD AVIIKEIPEVOD TOV €PYOL. LG eEAAY10T AIIAityOr)
arotelet 1 dnpovpyla Tov TeAKoD TeXViKoL OeATiov Tov €pyov/mpdalng kabmg xat g

drAwong oAoxANpwong IPASHG COPPOVA PE TA KATAXDPNHEVA OTOLYEL.
5. Ilapaywyn avagpopwv

e Tlapaywy1n avagopwv oOp®VaA pe ta mpoavagepopeva npotoma tov OITX kat tig
AIIOLTIOELG TOL H1aEPLOTIKOD IAALO100

e Tlapaywyr) ava@opmv TOO00 yld HEHOVOPEVO £PYO I} DIIOEPYO O0O KAl yld TO OOVOAO
TOV €PYOV TOL POPEA LAOIIOINONG He dLVATOTNTA IIAPAHPETPOIIONONG OOPPOVA e
TNV EKAOTOTE EMAOYI] TOL XP1)OTH).

6. Ymootypixtixo vAiko

Na dwabéter amapaimro xopo yla v amobnkevorn LIOOTHPIKTIKOD DAIKOD yid T
ODYKEVIP®ON OANG TG dAIAitodpevi)g MAnpogopiag yia to oxediaopod, vlomoinon,
rapaxkolovBnorn, dayeipon twv épywv. Na Otvet T OvvaTOTTA OTOLG XPHOTEG vV
EIMKALPOITOOVY TO DAKO Kdbe popd ITov avTo tporomnoteitat 1) prmooTifetat.

A2.2.4 Awaxeipron Mntpwoo Opoyeveltakwv Popemv Kat ATToewv
Emiyoprynong

210 mapov épyo Oa mepl\apPdaveratl n eVOOUAT®OON TG 10TO0EAIdag www.ggae.gr otV
Kevtpikn) wotooeida tov YIIEE, 1) Staxeipton 1o MNTpoon TV OHOYEVEIAK®OV POPEDV KAl 1)
eYKPUTIKY] Otadikaoia emyoprynor) 1ovg, Kabwg Kat 10 MnTpwo SakeKplpévav Opoyevav
kat PeANrjvaov. Yrmoloyiletat nmg oe OAOKANPO TOV KOOHO, vrdapyovv mepimov 3.000
OPYAVMOELG- POPELS.

Ot opoyevelakot @opeig Oa exoov ) dvvarotnta eyypagng oto Mntpwo pe aiton mov a
Toug mapéxetat Stadiktoakd, kabwg xat dvvatotnta on-line attong ywa emyopnynon. e
kale atmmon Oa vndapyet avtopatn emPePaioon Arfyng attmong pe e-mail. O xprotng
(opoyevelaxog opéag) Ba éxel ) dvvaromta mapaxkolovOnong aitnong g eyypaeng 1
emyopnynong kat oe kdbe mneplmwon 6Oa mapéyetar 1 dovaromta emovvayng
Ko oYNTIK®V (ONMG KATAOTATIKO, AIMOAOYIOPOG K.AIL.) O¢ NAEKTPOVIKT) pop@r). Emurieov,
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oe kabe mepimwon o xprjotng Oa pmopel va evipepmvel NAEKTPOVIKA TA OTOLEld TOV
attr)oe®v mov £xet brroPalet, Kabwg eIiong Kat Ta OTOLYELT TOL POpPEd.

To Ilpoeveio epmAéxetal otV eyKPlTikr] Oladlkaola eAéyyoviag oe dapxXlkO OTtdadlo Ta
OKAOAOYITIKA, T OXETIKEG AT OELg KAt elocayovtdag ta oto ovotpa. H ITAE ekeyyovtag
oe 0evTePO oTAd10 Ta OkatoAoynTika Oa armo@aoilet v £ykpton 1) Oxt TG attnong. Me v
ohoxAnpwon g Owdwkaoiag Oa mpaypdaromoteital avOTOPATN  EVIPEPDON  T®V
AIIOTEAEOPATOV OLAOIKTOAKAL.

Kdabfe xprjotng onwg xat ota aAAa vroovothpata tov épyov Oa éxet tn Svvatomta
IIPOOMIIONIOM1EVTG TIPOOPBAoTG, PE0m TOV EVIALOD DIIOCLOTHHATOS OIAXEIPLONG XPNOTOV KAt
POA®V Kat va kabopioetl Tovg Topelg evolapepovtog Kat va Aapfavet pe avtOpato TPOIIo v
avtiotoyn evnpep®ar). Oa vIIdpxovV, TOLAAXIOTOV, ot akolovbeg dovatotnteg:
* Avtopatng EmPePaiwong Ajyng attnong pe e-mail.
* JlapaxoAovOnon aitnong eyypagng 1) emyopnynong (otadia Olexkmepaimong
attmong)

A2.2.5 Awayeipion Extaktwv Avaykev yia EAAnveg TaSidiwteg

2V Kevipikn] wotooeAida Ba vmdapyet 1 dvvatotta IPOCKHIIONOUPEVIG TPOOacng yia
KAtaxopnon otoxelov eAfjvav taidiotav (1) /Kat opoyevev) Kat v adlomoinor) tovg,
ILY. O¢ MEPUITWOELG KPIOEDV 1) EKTAKTIG AVAYKNG. ADTA TA OTOLXeld MPEMEl OIIOOONIIOTE VA
neptAapPavoov:

*  Ovopaten®vopo

* Tlpooplopodg pe YE@YPAPKO IPOOOOPIORO KAt pe  dovarotnta  XPHong

xaptev/ovnopdbpwv.
*  Xpovixr) epiodog
»  Xroyeia emxkowaviag (mx. Appog Kivntod Tnlegpwvov).

H napandave vrmpeota AapPdavet vrmoyn yeoypagikd oedopéva Kat mapéyet ) dvvatot)ta
eldomoinong peow® e-mail 1) SMS tov moAitr, alda kat g appodiag Apxrig ESmtepikon too
YIIEE, nmpoxeipévoo va napaoyefodv ot KataAneg odrnyleg avIPETOIONG TG EKTAKTNG
avdaykng, alAd kat va avan@fovv ot arapaitnteg, Katd MePUITmor), EVEPYELES.

Avtu) 1 Ovvatomta pmopel va evepyomoteitar amo v Ymnpeoia Evnpépwong oe
oovepyaota pe Movada Auwaxeipiong Kpioewv kat wmyv appodia ITpoSevikr) Apxr), oe
MEPUTT®ON) EKTAKTNG avAaykng (m.x. Tooovdpt, Zetopog KAL) Kat mpodmnodétet eyypagr| Too
evOlaQepOPEVODL OTO CLOTNHA, KATOIMYV OXETIKIG eKONA®DONG eVOLaPEPOVTOG Kat arrodoxrg

TOV OPWV XP1|01G.
A2.2.6 Awaxeipion [Ipoevikav Ipadewv xat [Ipoypappatiopog Emokeyewv
210 mapov épyo mpemet va mephapPaverat 1 Swaxeiplon armjoeov yia dlexmepaimon

[Tpofevikav Ipadewv (m.x. Afjyn motonomtik®v). Ot Anodnpot EAAnveg/Opoyeveig Oa
éxoov T dvvatotnta va vaoPalovyv aitnorn yia Olekmepaimor) naong evoewg ITpoevikav

Selida 52 amnd 134



Ataknpuén Ataywviopoo yia to Epyo «AvaBabuion nAektpovikwy untnpeciwy Tou YMEZ mpog Toug
TIOALTEG KOL TLC ETILXELPNOELGY
Mépog A: Avtikeipevo kat Npodlaypadég Epyou

[TpaSewv. Ze xabe aiton Oa onapyet avtopatn emPePaimon Afjyng aitnong pe e-mail 1)
SMS. Kabe yprjotng, onwng xat ota al\a vroovotrjpata tov Epyov, Oa éxet ) Sovatotta
IIPOOWIIONIOM1EVTG TIPOOBAoNG, PEO® TOL EVIAIOL OLOTPATOG Olaxelplong YPNOTAOV Kat
podwv. O xprjotng, Oa éxet ) Guvatodmta HapaxkoAovbnong daitnong g eyypagng 1
dexnrepatwong Ilpolevikng mpdalng kot oe kdbe mepimtoon Oa mapexetat n Svvatotta
emoovayng OIKAOAOYNTIKOV (OI®G IOTOIOU)TIKO YEVVI|ONG, OIKOYEVELAKI)G KATAOTAONG
K.\II.) 08 NAEKTPOVIKI] HOPQPT).

2V Ipoo@epopevn DAat@oppa Otaxeiptong poav epyaoiag Oa mpémet, petadd aA\Aav, va
IIOPAHETPOIIOIODVTAL  €KTOG dIO TOLG POAOLG TAOV  XPNOTOV  (eS@TEPIKOG,  XPHOTNG
ITpo&eveiov, ypriotmg E3 A/vong xat o mpototdpevog mov Oivel T OXETIKI] EyKPlon) Kot
otolyela ON®G O TOMOG KAl O dplpog TOV AIAITOOHEV®OV OIKAIOAOYNTIKOV, ILY. O
otpatoloyka Oépara Onwg KAt o MEPUITMOELS HPETOLKEOI®V OIOL 1) OlEKMEPAI®MOL] TOL
Altparog  eaptatal amo tov Tono/aplpd motonouTikev mov ekdidet kdabe ywpa. H
KT yOPLOIIOoinon avda xewpd Kt Td PAacikd arndttovpeva eyypapd elvat Hapopold pe dAleg
eyKpltikeg dadikaoieg mov OBa vAomowmbovv. Emurhéov, Oa mpémet va eivatr Ovvat 1)
MOPAHETPOIIOMOn TG PONG epyaociag ®ote va mpootibetat/tponomnoteitat/ dtaypdagetat
K.AII. TO QIIAUTODHEVO DAKO TG EYKPLTIKI|G Otadikaotag.

Arniattettat 1 Sovatotta eAéyyov tov otadiov dlekmepaimong g aitong (av exet Angbet
ano ITpoSevikr) Apxr), av vrdapxovv e\l SKAaOAOYNTIKA, av IPEMHEl VA AMOOTANOLY
IP@TOTLIIA dKaAtoAoyNTIKd, av exet eheyxOel amo v appodia E3 Atevbovor), av etvat vro
eeepyaota amo dMn appodia Ymnpeoia, Imy. Ymoopyelo Awdaloovvig, av  €xet
ohoxAnpwOet 1 eykpitikyy Owadkaoia). Avtioton porn epyaolag mpémet  va
napapetporomfel  yua Tig OleKmEpA®oely AUPAT®V  IIOL  AQPOPOLY  POPONOYIKA,
ao@AaNoTKd, Pefaimoelg vONPECIOV (AOPANOTIKI] KAl QPOPOAOYIKI] XPIIO1)), HETATPOI)
SMm\epdtav 0d1)ynong, EmKVP®OL) IITVXIOV OtV AAANOOATIT] K.AIL..

Emum\éov oe kdabe mepimtoon o xpnotng Oa prmopel va evipepovel NAEKTPOVIKA (TL.X.
ripoofnkr), d10pBwor), dtaypaer) kK.Am.) ta orotxeia g vnoPAnOeioag attnong. To ITpodeveio
Oa mpémetl va ekéyyel oe apyKO OTdO0 Ta SKALOAOYNTIKA KAt 0 xprjotng a evnpepmvetat
avtopata péow e-mail 11/ xat SMS yia v nopeta g attnorg Tov.

210 mpoo@Pepopevo ovotnpa Oa mpémet va LIAPYEL EVOOUATOPEVT] EQAPHOYT| 1] omota Ba
dlayepifetal Tov IPOYPAPHATIONOD TOV EMOKEWeV Kat Oa mapexet 1) dovatotnta oto
ITpoSeveio va evnpepmvetl avtopata peom SMS 1)/ kat email to xprioty). Me tv oAoxArjpwon)
g Stadwkaoiag o xprotng Oa éxet ) dvvatotnta Ayng Tov MOTOMOU)TIKOD. Zg MEPUITOOT)
eNuov dikatoloyntikev, to Ilpodeveio Oa propet va aitndet mepattépm dikatohoynikda
1)/ Kat S1levKPIVIOELS, yia 00 AIIO Td IAPAIIAVE AIIAITOOVTAL.

Znpewwvetat Ot o ovotpa Oa mpénet va vrootnpilet HeEANOVTIKA T XPI)01 NAEKTPOVIKOV
VIIOYPAPHDV KAl NAEKTPOVIKOV IANPOUDV.
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A2.2.7 Avantogn Aoylopikoo yia eniteodn dralettovpyikotnrag pe 1o Ediko

AnSuapyeio

Onwg éxet mpoavagepOet 1) epappoyr| Tov Eduwod Andtapyetov amotelet éva vroovotnpa
g vProtapevng MOANG v IIpofeveiwv (ITI1), amo to onoio Opwg amovoladet 1) dvvatotta
eritendng Otahettovpywotnrag petagd tov YIIEE kat tov Ewdwod Anduapyeiov. Ia mv
Ipaypatornoinon aotg aratteital, petalv dAA®@v, 1) TPOHOoIOoinon Tov AOYIOHIKOD Trg
IToAng T@v [Ipodeveinv onmg mpoavagepbnke oty Evotnra A1.2.2.3.

ITo ovykekppeva amattovvrat:

* H vlonoinon tov katalnAaov Web Services.

* Tlpoobrikeg vémv AettovpyKoT) TV (petaBolég Pamtioemv yia Ipddelg yévvnong Kat
¢xBeong, vmootpiln T@V OOp®V yla Ta MPOO®IKA Oedopéva, vIooT|Psy yid
Zoppovo ZopPiwong). H vmootpiln avtov T®v AelTOLPYKOT)T®V dAIldtteitat
TPOIIOTOiN o) Ot eminnedo PacemV dedopEvaV aAAA KAt EPAPHOYDV.

To ovotpa npofeveiov/AnStapywav npadeav tov YITEE Oa npénet:
1. va Aettovpyet wg «mmeAatng» (client) tov pedodwv mov Ba xkalovvtat Swa péoov Web
Services xat oo Oa mapéyet to Eldwo Andiapyeto:

1.
2.
3.

Arnootolr) mpademv oo dnprovpyovvrat oto Eidwo Andiapyetio.

ANy TApapeTpkV Ivakev amnod 1o Ewdwo Andiapyeto.

Avvatomta avadi)tnong Kat emotpo@r|g MAP@V OToLXel®V IPASe®dV aro 10
Edwo Anduapyeto.

2. va Aettovpyel wg apoyog web services pefodwv yia tig akolovbeg mepurtmoetg:

1.

2.

Evnpépoon amd 1o ovompa tov Ewwod Andwapyeiov ywa v
Op1lOTIKOIION O PSS KAt PETAPOPA ANELAPXIKOV OTOLXEI®V.

Evnpépwon yia petaPoleg AnSlapyikov mpdie®v IOL MPAyHATOIolodVTal
oto ovotpa tov YITEE.

3. vanapéyet Tig akoAovbeg dvovatotnteg:

1.
2.

3.

ANYn DapapeTpkov

Anootolr] npdfemv 1ov Kataxwoprdnkav amo mpoevela oto Ewdwko
An&uapyeto.

Aniootolr] petaPolev mov katayopnnkav amod mpodeveia oto Edwo
An&uapyeto.

ANy eVNHEPMOEDV Y1a TV KATACTAON KAIOAg IPadng Kat t) dvvatotyta
edomoinong @V avrtiotoiyeav ovmevbovev yla v opdln (my. ywa v
OP1OTIKOIIONO1) T ).

Avadimon oto ovompa tov Ewwoov Anduapyetov ywa mpdelg mov
Bpiokovtal ekel yua Toxov €kdoor avtypda@ov 1) petagopd dedopevav yia
dnpovpyia petaBolrg.

Anyn petapolov amo to ovotnpa tov Ewdwov Andiapyeiov yia npddeig moo
Bpiokovtat oto ovotnpa tov YITEE.

Avvatom)ta d1aKkplong KATaoTaCEDV IPALNG,.
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A2.3

ZKOMIPOTNTA KAl AVAREVOREVA OPENT)

Me 1o napov Epyo emroyyavetat:

[Tpoommonoupévr Kat otoxevpévi) avad)tnon TANPOPOPL®Y AIIO EILXEIPIOELS,
e TN Xp1on ovvOeTeV Kpttnpiev (Slay®dVviopol, Xpovikeég mepiodot K.AIL).
Yrodoyxr), nhexktpovikr) diayeiplorn Kat OleKIePAimor) Mo PLOEDG ALTIOEDV KAt
SOWKNTIKOV COVANAY®V, POPED®V KAl EmYelproemy, appodiotnrag (1) / xat
ovvappodotntag) too YIITEE.

Avarrroln xat nAextpovikr) dwayeipion Mntpmoo MKO - gopéwv, AvamtoSiakov
ITpoypappdatev, Opoyevelakov Qopémy, K.d..

[Tapoy1) NAEKTPOVIK®V DINPECIOV €DPEOIG EMXEIPNPIATIKLG oLbVeEpPyaotag (match
making) kot avdmtodn pnyaviopov  vHIooTtpiSng dpeong Kat - amevbetag
EMKOWVMOVIAG TRV €V OOVApEL ETAIPDV.

ZOpPPOLAELTIKI) LIIOOTHPLEN EMYEPNOEDV O Bepata oxedlaopov Kat opyavmong
g eSayoyikng Opaoctnplottag (¢pevveg ayopdag, VOHIKA, (QOPOAOYIKd,
aoc@aAloTika fepata otig xmpeg vIIOdOXNG, K.CL.).

BeAtimon g mowomtag twv vrnpeociov mov npoogépet to YITEE mpog tovg
TTOAITEG, TG EMYELPIOELG KA TOVG AOUTOVG EPIIAEKOPEVODLG POPELS.

Apon @V dLOAEITOLPYI®Y MOV MAPATPOLVTAL A0 TNV EAAewyr) ToHOIOINONG
Kat mpotoronoinong dedopevav yia ta media appodiotnrag tov YITEE.

Meiworn tov JoIKNTIK®OV eIPAPOVOEDV IIPOG TOLG MOAITES, TIG EIMYELPNOELG KAl
TOVG AOUTODG EPIIAEKOPEVOVG POPELS.

Evioyvon g e§@0tpeong enyelpnpatikOtTag, 1 aSlonoinon enyelpnpatikoVv
EVKALPLOV KAl I] IIPOOEAKDOT) EMEVOVOEDV.

Aporn TOov YE@YPAPIKOD CIIOKAEOPOD T®V OHOYEV®OV TOL &SMTEPIKOD OtV
IIaPOoX1] OLOIKITIK®OV DINPECIOV.

ZovOpopr] T®V OPHOYEV®V Ot E0IKA OLKOVOHIKA, (POPOANOYIKA, AOPANOTIK,
OTPATOAOYIKA KAl KAI)POVOHIKA (N TrpLataL.

HAeKTpoVIKOG HPOYPAPHPATIONOS TOV EMOKEWPEDY TOV EVOLAPEPOPEVAV OTIG
ITpoSevikeg Apxes.

HAextpovikr] dwayeipion Ynotpogomv YAAZ (Bacet etrjolag Mpoknpodng Kat
KATOIIV OXETIKI|G IIPOOKAN0NG).

ITapoy1) IPOCKHIIOIOUPEVG EVIIHEPDOTG O OPOYEVELG TOV £COTEPLKOD.

Ynodoyr), nhexktpovikr) diayeipiorn Kat OleKIePaimor) MAaong POLOEDG ALTOEDV KAt
dounTkewv ovvalayov Tov moAttov, otmyv EAada 1 oto eSotepko,
appodiotntag (1 / kot oovappodiotrag) tov YIIEE (motonmoutika, Pefaimoetg,
AnSlapyikég mpadetg, mnpeSodota K.AIL).

Atowntikr) vmootpidn taidtwtaov ot v EAAada 1) oto eSotepiko, oe mepurtmoetg
KPLOE®V - EKTAKTOV AVAYK®DV.

Emiteodn OtaAettovpywkotrag yla 1 O1aocdvdeorn) MOANAIADV  €TEPOYEVOV
AN POPOPLAKADV COOTHHAT®V Otaxelplong twv 0edopevmy, oe edviko Kat diebveg
errinedo.

Apeon vrootr)pidn T®V EYKPITIKOV O1adKaolav, Slaxelplong pomv epyaotov Kat
diaxeiplong épyav.

YnoSopr| XPrjong Yn@IK®V LIOYPAP®V YA TV ONOKANP®OI Ol0WKITIK®V
OLVAANAY®V MOATOV KAl EMLYELPT|OEDV.

ZOVEN®G, TA AVAREVOPEVA O@EAN aro v bAomoinon tov ev Aoyw Epyov ovvoyilovrat,

®¢ akolovOwg:
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*  BeAtiwon) g StadikToakng IPoPoArg TG X®PAG OTOV IAYKOOH10 10TO.

* EokoAn, dpeon mpoofacn KAt OTOXELHEVI) TANPOQPOPNOI IMOATOV Kl
EIMYEPNOEDV, OXETIKA pe ta O¢pata appodiotntag tov YITEE.

= Evioyvon g eSootpépelag ToV eANVIKOV EMYEPT0EDV, PE AIOTENEOHA TNV
avlnorn g ArraoyOANoNg IOV £xel APEOA OPENT] Y1 TOVG ITOALTEG.

= EvOdppovon Kawvotopmv emyelpnpatik®v IPOTOPOVAI®Y, OLHPETOXT] OF
OLPIIPASELS €PY@V, OIKTOMON HE POPEIS TOL eETEPIKOD Yid T1) XPNRAToOOTHO
£PY®V Ao MOADPEPELS XPNLATOOOTIKODG PN XAVIOHOVG.

*  Meiworn 1] KAt dpon T0L PALVOPEVOD YE@YPAPLKOD ATTIOKAEIOPOD.

* Meiwon TV SOIKNTIK®V PAp®V IIPOG TOLG IOAITES, TIG EMYELPNOEL KAl TODG
EUIAEKOPEVODG ONIOCIODG KAt 1O1MTIKOVG POPELS.

* Evioyoon g epmotoovvng MOAT®V KAl EMXEIPNOEDV TIPOG TO KPATOG KAt T
dnpooia droiknon

= Evioyvon tmg dwapdvelag g drowkntikr)g Opdaong tov YITEE.

*  Ymoot)piSh TOL OTPATIYIKOD OXeDIAOHOV, TG EQPAPHOYIG KAt T1G aSloOAOYy10oNg
noAtTik®V ota nedia appodiottag tov YITEE.

*  AvaPabpion tov delotitov tov avbpwmivoo dvvapukov tov YITER

A24 Ztoxot kat Extaon too Epyov

To Epyo, Oa amofel Wdattépmg Xprotpo yia Tig EAAVIKEG emtyelpr|oetg (aANa Kat Tig Seveg
IOV evOla@épovTal va ernevovoovy otn xopa), Tig Mn KoBepvntikég Opyavmoeig (MKO), ta
EMPEANTPLA, TA EKMAOEDTIKA KAl €PELVNTIKA WOpvpatd, Kabwg KAt To OLVOAO TV
ENA) VoV HOMT®V £VIOG KAl EKTOG OOVOPOV.

Eldwotepa, otig nepurtwoelg exetveg omov EAAnveg moAiteg, Bplokovidal oe aropakpouopeveg
meployeg, 1 dovatomta dpeong Kot &ykopng mpooPaong oe mAnNPo@opieg yia Mmpoiovid,
LIINPEOLEG, EMYEPOELg O eveg ayopeg K.d., aM\d xat 1 dvvatdotnta vAormoinong
NAEKTPOVIKGV ovvalaywv, avapadpilet Tig mpoogepopeveg vimpeoieg oo YITEE xat xat
EITEKTAOT] TO PONO TOL OT1) Otedvr) oknvr).

e IOOOTIKO £IIiIe00 (OEIKTEG EKPOMV), O1 AVATEP® £101KO1 OTOYO1 ee1dikevOVTAL MG €CT|G:

Metprjopog Z10x50g Twn
[Tooootd amodrpwv IOoL  XPIOLHOIIO0LY 520%
NAEKTPOVIKA TIG DI PEOIES.

[Tooootd  eCay®YK®V  EMXEIPIOE®Y  TIOD >30%
XPNOUOIIOO0V TIG AVTIOTOL e DINPETIES.

Meiwony tov XpOvov efomnpenong TV
anodnuov amo Ilpofevikég Apxég 1/xat >40%
I'pageia OEY.

ITooootd  emMOKeWIPOTTAG OTV  KEVIPIK) >89
dradiktoaxt) moAn.
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ITooootd eAA)VOV EMOKENT®OV OTO eSHTEPLKO
IOV KATAXY®POLV Td OTolela Tovg otV >5%
totooelida.

AplBpog emyelpnolakav  Olepydclidv  Tov

: : >6
AKaiobvYov oL YNPLomoovvTal

ITivaxag 1 - IToootikonoinon tov Xtox®v tov Epyoo

A25 Kpiowot mapayovteg emroyiag tov Epyoo

Ot IpwTeg KTIPNOELG Yl TOVG KPLOOLG MAPAyovTeg emtoyiag Tov épyov mapatibevrat
otov mivaka oo akolovbet:

Kpiowog ITapayovtag Tomod! Xyxetikeg Evepyereg
Emroyiag oros Avtypetowmong
IToA® xahr) Texvoyveoia
tov Avadoyov oe
Oépata draocvvdeong
A1) POPOPLAKDOV Texvoloyukog Opot draymviopov
OLOTPAT®V -
AtahettovpykoTTag
(interoperability).
IToA® xahr) texvoyveoia
o0 Avadoyov oe
Bspagfoﬁcpxgir?gg Kt Teyvohoytxog Opot dtayaviopod
A1) POPOPLAKDOV
OLOTHATOV
H Avabétovoa
Ioxopo kat evéhikto Apxn) Oa Aapet ta
oxnpa Atoiknong too Opyavetikog KataAnAa pétpa
Epyov kat Oa adlorrouyoet
toog Srabéotpovg
IOPOLG
H avomen PRoT TV Kavoviotikog Opot daymviopov
Xpovodlaypappdtov
H ooppopgwon pe to
OOVOAO T@V MOLOTIK®V, . : .
, , Kavoviotikog Opot Siay@viopoo
TEXVIKOV KAl ITOOOTIKOV
IPOOLAY PAPDOV

LT = Texvikdc/Texvoloyikoe, O = OpyavwTikdc, A = ALOKNTKAC, K = KavovioTkdg
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ITivakag 2 - Kpiowyot ITapayovteg Emtoyiag too ‘Epyoo

Emonpatvetat 0Tt o1 mapamndve KPioyot IapayovTeg eMTLXIAG TO £PYOD elvat eVOEIKTKOL.
Ot vroyngprot avdadoyxot o@eilovy OV IPOOPOPA TOLG VA AVAIITOEOLV TNV O1KI] TOLG
IIPOOEYY101) IIAV® OTOVG IIAPAYOVTEG EMITUXIAG KAl KIVODVOLG TOL €pyou.

A2.6 Zovepyeleg to0 Epyoo

To mapov Epyo napovowadet vynloog Pabippodg covepyelag pe etepa Epyda MO DAOIIOOLVTAL
11 oxedwaovtat ano to YIIEE. H ovvépyeia avt) pnopet va dwaPabpiletar avaloya pe to
Babpo (évraon) xat to €ldog g ew0Popdag T@v nopav Kabe épyov oto mapov Epyo xkat
avtotpopms. Edwotepa, ot ovvépyeteg Tov napovtog Epyov pe dM\a épya, amewkovidetat
otov napaxdte [Tivaka:

A Dot Egrgmqn Moo
, , DOIKO , adBpoo £PLEXOPEVO
/A L O e Avtikeipevo Karaoraon Zovépyewa Tovepyelag
S
H Oepatxy)
ITOAT)
Yrneromoinon, npoofaong oto
KATaAoyo- Y1 PLOIOUPEVO
ypdenon), VAKO Oa etvat
Zovompa | aupsrr‘]piaon, Avagiovy Hp(?OﬁdOl}'II] Kat
Pneromoinong diayeipton Kat , Ao v oA
, , KATAKOP®DO : .

1. | wotopikod Kat | mpoodnon too Xapn\og | Tov napovtog
dSu\epatikov 10TOPKOD KAt s ‘Epyov, peow g
Apyetoo. S\ e@patikov avadéxoo ELOAYDYIG TOV

pXxewoo M YOYIIS
Apyetoo too YTIEZ KAtdAn\ev
yla myv mepiodo ovvdeoemv
1821 £wg 1900. (links) ota
OXETIKA onpeia
evOlaQepovTog.
Avapadpion too ev ITpwtoxOAAN 01
Aettovpyla AT OEDV
Avapabpion Z0OTpaTog IIAPOXNS
Egappoywv too | HAektpovikr|g LIINPECIOY,
ZDOTI']paTog' 61axefptor]g Eveaypiévo | 61axfip10r] KAt

2. | H\extpovikng Eyypagav , YynAog | drakivnon
Aayeipiong (2.H.AE.) Tov Yo EYYPAPRDV
Eyypagav YIIEE. To arnapaitIev
(Z.H.AE). avapabpopévo ya mv

Z.H.AE. ba ONOKAT|p®OT
emtteletl ONeg T1g TOV OLOIKNTIKGOV
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Aettovpyleg evog
ao@alovg Kat

oovalaywv, pe
TODG TEAKOVG

oLYXPOVOD XP1OTEG.

Document Avvatouta

Management EVOOPATOONG

System (DMS), orIodopAV yid

KAAOIITOVTAg Tig Xpnon

avaykeg YNPLAKDV

drayeiplong, VIIOYPAPDV,

ODLOYETLONG KAt anapaitnI®v

vnAaopotntag ya my

(traceability) Tov vAomoinon)

EYYPAPDV TOL ONOKANPOPEVRV

YITEE. EnuiAéov, downTikov

Oa Aettovpyet wg OLVAAay®V.

OLOTATIKO OTOLYELO

evog Enterprise

Content

Management

System (ECM) tov

YITEE to onoto Oa

ovvepyel pev,

al\d, Tavtoxpovda,

Oa draxpiverat ano

TO oLOTNHA

diayeipiong Tov

dradwrtoakov

reptexopevoo (web

content) g [ToOAng

(CMS), wote va

epappofovrtat Kat

va tnpoovvtat

AIIaPEYKATTA Ol

rpoPAeriopeveg

QTIALTHOELg

ao@aletag.

Avdrrrodn, To ¢pyo Ba

eCeldikevon), Xpnotpormotet og
Avarnrodn drayeipilon xat Oepatikr) too
Pnerakoo EIMKALPOIIOiNon oAn v [ToAy)
ITeprexopévoo YnQLaKkov www.mfa.gr.
wotopuod, MEPLEXOPEVOD, Evraypiévo ' Mso'oo avtrg Ha
KOW®VIKOD KOl | HEO® TOL OO0V , Metplog | mapexovrat Kat
TIOATTIOTIKOD Oa emrevybet 1) Yo Ol NAEKTPOVIKEG
evolapepovtog IIOLOTIKI) DIINPEOCLEG IOV
ywa mv EEM oy | avapabpiorn too ovvdéovtat pe
ANBavia. AIIOTOIIOATOG TG avto. Oa

EEM oto arrattnOet 1)

dradikrvo. drao@dAion g
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dlalettovpykot
1NTag HeTasd Tov
EMPEPODG
DIIOCLOTNPAT®OV
drayeiplong
IIEPLEXOHEVOD.
HAextpovikr)
drayeipion OAwV
T®V OOVAAay®OV
TV Apxov
ESwtepixr)g
Yrnpeoiag (¢0oda,
Exovyxpoviopog €00, . Avvatouta
Aettovpylag Kat oovaMaypatonou] PEANOVTIKE|G
eAEyx 0D TG 0O€1G, K.a.), Kabwg Kataption EvOOPATHOTg
OLKOVOMIKI|G emions mpodwaypa | Xapnhog orrodopaV yia
5 . diaxeipion PpoV \ .
LaeipLong Tov «arnoBnKoY atiovs NAEKTPOVIKES
YIIEE. , , I\ P®HES.
(évonpa, evroreg
Dewproetg, k.a.) kat
TOV arodoTKOTEPO
€\eyx0 TOL
OLVOAOD TIg POT|§
T®V OOVAAay®V
tov YIIEE
Avartodn)
OAOKANpOPéVOD
A1) POPOPLAKOD
OLOTHHATOG
(O.I1.X)), oto To OITX Oa
m\aioto tov OIIZ noo etvat
Ynogpyoo 1 vrootnpiet: IIPOOPAotpo Kat
«Exmovnon arIo v oA
ZTPATNYIKOL KAl | = TV aviyveoorn TOL APOVTOG
Entx§1pr]01a1<01') eKnmS?Danbv Yhorotitat | Métptog ‘Epyov xat E)av
Zxedtov g AVaYK®OV dialettovpyet pe
AUA@PATIKNG - 1 Owayeipion mv
Axadnpiag» g EKTIALOEVTIKQDV IIPOOPEPOHEVT
IMpadng IIPOYPAPPATOV IAATPOPHa
«ZTPATYIKO KAt Ae-
Emyetlpnoiako eKTIAtOELONG.
2010 g
AU\OPATIKNG
Axadnpiag»
(OIlX 327511)
«An\ovotevor) To avtikeipevo too To Moytopiko Oa
KAt IIOTOIoin o) £PYOL AQOPA OTOV Evtaypévo Yynhog MPEMIEL va
dadikaolwv tov EUIAOLTIONO TOL ¢pyo dalettovpyet
OINPECLOV TIOD eyxelpdion tov (ap@idpopn
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IIaPEXOoVIatl aro
ta 'pageia
Owovopkmy Kat
Epnopikev
YmnoB¢oewv TV
Apxov
ESmtepixn)g
Yrmpeotiag» (Kwd.
OI1X: 364942), g
Katnyopiag
IMpaéng «1.4.2.
Zxe0Laopog Kat
scpappoyr']
OLOTNHATOV

AN POPOPIKI|G OE
dnpooteg
DIINPEOLEG, Yia
Vv eSommnpetnon
MOALTOV Kat
EMLYELPIOED V>

ZooTpatog
Awayeiprong
ITowottag (ZAIT),
TO oroto
epappofoov ta
I'pageia OEY xat
otV avamntodn
O\®V TV otadiov
Kat epyalelov pe
AMIMTEPO OTOXO TNV
AIIoKTNoN)
ITLOTOTIOU) TIKOD
Baoet oo
npotomov ISO
9001:2008 yia
draopdiion
Iapoxng vYnAng
OO T Tag
LIINPECLMOV ATIO T
I'pageia OEY npog
TIG EITLYELPT)OLLG.

EMKOW®Via) pe
TV OladIKTOAKT)
moAn tov YITEE.

ITivakag 3 - Zovépyeieg too Epyov: "Avafabpion pAektpovik®v onnpeoci@v too YITEE npog toug
MONMTEG KAl TIG EMYEPN0eLg” pe AN a epya mov vAomotoovvrat 1) oxedtafovrat amo to YITEE.

A3. Asttoopyikég kat Texyvikeg mpodraypagig Epyoo

A3.1 HAexktpovikeg Yrmpeoieg

Ot v peoteg moov Ba napéyovtat péoa arod To IPOOPEPOPEVO COOTIHA AIIOTLIIMVOVIAL OTOV

axkoAovbo oivaka, orov:

yia o eminedo AtadpaoTikottag:
1-ITAnpogopnon: HAektpovikr) MANpo@opnon yia Tig HapeOPeVeg LI PECieg
2-AN\nAenidpaon: Anyn (petagoptmorn) - downloading) evtoneov
3-Ap@idponun alnlemidpaon: EneSepyaoia evivnmy, ocopmephapfavopévng Kat g

TavTomnoinong

4-Zovallayn): Aleknepaimon artpat®Vv, OAOKAP®OL OOVAANAY®V KAt TAN PG
5-TIpoowmomnoinon: [TpoAnmtixi), OTOXELHEVT) IAPOXT] DIINPECIOV

KAt y1d TOV @PENODHEVO:

1-Kpdrtog
2-TToAttng
3-Emyeipnon

Ileprypagn Ynnpeoiag

Eninedo
Awadpaotikotnrag

Qpelovpevol

Xpnowponotovpeva
Ynoovotpata
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(amo 1 £wg 5)

HAextpovixr) 4 3 Ynoovotpa

dlayeipilon attrjoemv O1ad1KTLAKT)G TTOANG

eyypaeng oto Mntpwo Ynoobvotpa drayeiptong

MKO - gopea pOI1)G EPYACIOV
Ynoovotpa Avagopmv
Ynoovotnpa drayeiptong
POAGDV - XPNOTOV

Alayeiplon attoenv 4 3 Ynoovotpa

yla xpnparodotnon O1ad1KTLAKIG TTOANG

aro v YAAZ. Ynoovotpa drayeiptong
POIG EPYACIDV
Ynoovotpa Avagopmv
Yroovotnpa Swaxeiptong
POA®YV - Xp1OT®V
Yroovotnpa Swaxeiptong
Kat mapaxkoloovtnong
EpymV

Avvatouta Ynoobvotpa

drayeipiong dradiktoaxr)g mbOANg

(emeSepyaota, Yrnoovotpa Avagopmv

ODYKEVTP®OT)) Yroovotnpa Swaxeiptong

OTATIOTIK®V 0edOpPEVOV POA®V - Xp1OT®V

He oToyela g

e ViK1)g

AVAIToSIaKrg Kat

avOpwmotikr|g 1 2,3

Bornbelag, wote va

£xoov IIpooPaot) KTOg

Tov aMov DAC

/OOZA, dnpootot

¢popeig, MKO,

EPEDVITIKA LVOTITOOTA,

debveig opyaviopot,

TTOA{TEG K.ATL.

[Tapoxn Ynoovotpa

IIPOOMITONIOU1EVTG dradiktoaxr)g mOANg

evipépwong (avtoparta Ynoovotpa Avagopmv

peo® SMS, 1) e-mail) 5 3 Yroovotpa Swaxeiptong

TV £YYEYPAPHEVDV YEDYPAPIKI)G evPOLIAG

POPEDV Y1a TIG Yroovotpa Swaxeiptong

IIPOKNPOSELS VEDV POAGDV - XPNOT®V.

IPOYPAPPATOV.
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HAextpovixr) 2 Ynoovotpa

dlayeipion voTpoPLOV dradiktoaxr)g mbOANg

aro YAAZ. Ynoovotnpa Swaxeiptong
POI|G EPYAOLDV
Ynoovotpa Avagopmv
Yrnoovotnpa Swaxeiptong
POA®V - xpnoT®V

Auayeipton Mntpwoo Ynoovotpa

OHOYEVELAK®V QPOPEDV dO1ad1KTLAKI)G TTOANG

1)/ Kat vrroBoAr|g Ynoovotnpa Swayeiptong

aitnong emyoprynong. 3 POIG EPYACIOV
Ynoovotpa Avagopmv
Yroovotnpa Swaxeiptong
POA®V - xpnot®Vv

HAextpovikr) Yrnoovotpa

KATAX®OP1N Ol OTOLYEIDV dradiktoaxr)g mbOANg

TV EMLYELPIOEDV 3 Ynoovotpa Avagopmv

(eyypaer oe Bdon) Yroovotnpa Swaxeiptong

dedopévav) POA®YV - xpnot®V

[Npoownonowmpevn, Ynoobvotpa

otoxevpevn avadntnon dradiktoaxr)g mbOANg

AN Popopiag pe xpron Ynoovotpa Avagopmv

ovvletov Kprnplev Yroovotnpa Swaxeiptong

(LY. Ye@ypagK®y, POA®V - Xp1OoT®V

DIINPECIOV T) 3 Yrnoovotnpa Swaxeiptong

IPOTOVI®YV, ekbéoewv, YEDYPAPIKI|G evPOLIAG

EMYEPIIATIKOV

AIIOOTOA®V,

daywviopav,

XPOVIK®V K.AIL).

Video on Demand amo Ynoovotpa

pta ooAloyr) dradiktoaxr)g mOANg

OIITIKOAKODOTIKOV Ynoovotpa Avagopov

IIEPLEXOPEVOD Ynoovotnpa Swayeiptong

(corporate videos ta 3 POA®YV - Xp1OT®V

orota dnpovpyovvIal

Y1d ONPavVTIKA

eAANVIKA TIpOTlOVTa Kat

LI PEOIES).
Ynoovotpa te-

TnAe-exniaidevon EKTIAOELONG

VIIAAANADV TOV ApX®OV 123 Ynoovotnpa Swayeiptong

TOL §OTEPIKOD KAt " POAGV - XP1OTOV

POpEDV/ peEA®V. Yrnoovotpa
dradiktoaxn)g mOANg

Ava(itnon 3 Ynoovotpa
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EMLYEPNPATIKIG dradiktoaxr)g mOANg

ovvepyaotag Paoet g Ynoovotpa Avagopmv

AN POPOPNONG ATIO T Ynoovotnpa Swaxeiptong

BA xat oe ovvepyaota POA®YV - Xp1OT®V

pe ta I'pageia OEY tov Yrnoovotnpa Swaxeiptong

Apxov ESotepikng YE@YPAPIKI|G evPOLTAG

Yrnpeotag. Ynoovotnpa
ETTLYELPTHATIKIG
oovvepyaotag

A&orioinorn ototyeimv Ynoobvotnpa

eAMvev tadtdmtav oe dradiktvaxr)g mOANg

MEPUITMOELG KPLOEMV 1) Ynoovotpa Avagopmv

EKTAKTNG AVAYKIG. 1,2 Yroovotnpa Swaxeiptong
POA®YV - XpNOT®V
Yroovotnpa Swaxeiptong
YEDYPAPIKI|G eDPOLIAG.

ZToxevpevn avadtnor Ynooovotpa

AN pogopiag pe xpron dradiktoaxr)g mOANg

ovvbetov xprnpleov Ynoovotpa Avagopov

(ommnpeota, 3 Ynoovotnpa Swayeiptong

daywviopoti, xpovikeg POA®YV - Xp1oT®V

EPlodOL K.AIL). Ynoovotnpa Swayeiptong
YEDYPAPIKI|G eDPOLIAG

Avtopatn avadntnon Ynoobotnpa

KAl aVAKTN Ol OXETKOD dradiktoaxr)g mOANg

VAKOD aro To Ynoovotnpa Swayeiptong

dradiktvo xat 3 POA®V - xpnoT®V

OpPYAV®OONG TOL HE

eviaio TPOIo o€

Oepatikeg evotnteg otnv

ITOAT).

HAextpovikr) Attnon Ynoovotpa

eyypagrng oto Mntpwo Sradiktoaxr)g mdOANg

TOV POPERV / eTALPLOV Ynoobvotpa Avagopmv

IOV OLPPETEXODLV OF Yrnoovotnpa Swaxeiptong

ovyxpnparodotovpeva POAGDV - XP1OTOV

IPOYPApPpATa

H napanave vrnpeota 3

HIIOpPEL va ITapexeL )

dvvatotta

OTOXELHEVNS

AN POPOPIONG,

AapPdvovtag vnoyn Ta

OTOLXELd EYYPAPIG TOV

evola@epOpevoL

HAextpovikr) eyypaQr) Ynoovotnpa Swayeiptong

ODPHETOXT)S XPNOT®V O 3 POA®YV - Xp1oT®V

eImKeipeveg

dpaotnprotnteg,
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eyypaegrn) oe newletters,

IIooAr) IPOTAOTG Yid

dpaotnprotnTa Kat

OLHIATP@ON

EPWTNPATONOYIDV.

[Tapoyn mAnpogopiov Ynoovotnpa

yia O¢parta Oewprioemv, dradiktoaxr)g mbOANg
SKaOAOYNTIK®DV IOV Ynoovotpa Avagopmv
evdexopeEvmG attovVTal Yrnoovotnpa Swaxeiptong

Ol IOA{TEG
(motonouTikd, ddeteg

POA®YV - Xp1oT®V

001)yNonG, PETOKEDIES), 2

EYKOKA101, KATAAOyol

XDP®OV IO

avayvepioov

OLYKEKPIPéEVA

TalOTIKA Eyypaga

K.AIL).

HAextpovikr) Ynoobotnpa

dwaxeiplon attoewv dtadiktoaxr)g mOANg

IOV APOPOLY Ynoovotpa Avagopov

poSevikeg IPAagelg Ynoovotnpa Swayeiptong

2 POA®YV - XpNoT®V

Ynoovotnpa Swayeiptong
IPOSEVIK®V IPASEDV
Ynoovotnpa Swayeiptong
pOIG EPYACIOV

HAextpovikog Ynoobotnpa

ITpoypappatiopog dradiktoaxr)g mOANg

Emioxeyng otig Apxeg Ynoovotpa Avagopov

g ESotepixn)g Yroovotnpa Swaxeiptong

Yrnpeoiag too YITEE POA®V - Xp1oT®V

(crvotopatonompevo 5

OLOTNHA EMOKEYPEDV

otig Apxég mg

eCmTEPIKI|G LI PEoLAg

tov YITEE pe

emPePaioon péon SMS

1 e-mail).

HAextpovikeg Epevveg Ynoobvotpa

(ZOvOeta dradiktoaxr)g mdOANg

Epotnpatoloyia) Ynoovotnpa Avagopov

Ayopag. Ta Yroovotpa Swaxeiptong

EPWTNHRATONOY 23 POA®YV - Xp1OT®V

OTEAVOVTAL OTOVG ’

popeig Kat

OOPIIANP®VOVTAL

IIPOCMIIOIIOU|PEVA KAt
nAektpovikda. Ot gopeig
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emAEyovTal avtopata
e Paorn To eTapKo

IIPO@IA TOUG.
Edw1) éxdoon g Ynoovotnpa
ITOANG Y1 IIPOOPaon) 1 2,3 dradiktoaxr)g mOANg

aro Kwntda Aépeva

ITivakag 4 - ITivakag Ynnpeowwv

A3.2 Anaitogig ApXITEKTOVIKIG Z0OTIHATOG

O vnoynplog Avadoyxog Oa mpériet va pPePIIVIOet, MOTE 1] APYLTEKTOVIKI] TOD OLOTHATOG Va
Katatpeitat o empépovg Aoyikd emmeda. Me v viofetnon evog oxrjpatog moAverinedng
apxttektovikig (multi-tier architecture scheme) emrtoyyavetat pia opyaveorn ToL LAKOD
KAt TOL AOYIOPIKOD TOD GLOTHHATOG IOV Va Pacifetal o empEPOng KOPPHATLA 1) CDOTATIK
(modular organization). Me tov Tpomo avtd Stao@aliletatl Kat 1) eDEAKT IPOOAPHOYT| TOD
ovotpatog oe duvapikeg alayég tov mePPAalAoviog Aettovpyiag tov kabwg Kai o
PEANOVTIKEG TeEXVOAOYIKEG aAAAYEG TOL LAKOL/Aoylopikov tov. O Avadoxog otnv MeAét
Egappoyng Ba mepthapfavet v oploTKonoinor g Quolkng Kat AOYIKI|G apXLTEKTOVIKIG
KAl TOV AIIApdaitntov Olenapov.

ZOPIEPAOHPATIKA, Yld TNV eVOEIKTIKY] IIEPLYyPAQr] TOL OXNHATOg Aettovpylag Tng
ITAnpogoptaxr)g Ymodopr|g IMPOKOIITEL O Olay®Plopog/ OAoTPOUAT®ON  enuIEd®V
Aettovpyotntag wg eCng:

Eningdo mapovoiaong
[Tepthappavet:
*  To mepiPalov dlemagrig e TovG TEAIKODG XP1)0TEG KAt IIAPOLOLAOG TV dedopevav
* Tovg oyxetikovg mopovg vrodopr)g mov amattooviat (Web/HTTP servers, Single
Sign-On agents)

Eninedo E@appoyamv xat Ataleitonpyikotnrag
[TepthapPavet:
* Tnv emyepnowakr) Aoyikn tov epappoyov (business logic), dnAadry oAovg tovg
kavoveg (business rules) kot TG Owadwkaoieg emeSepyaociag tov  dedopévav
IIOL d@QOPOLY OTO OLVOAO  TNG AELTOLPYIKOTNTAG TV EPAPHOYDV KAl TV
LIINPEOI®Y Ol OIOleg MPOoOoPEpovTal péom TG Atadiktoaxi)g ITOAng.
* Tov moprjva ovonpeo®v  OLIAETOLPYIKOTNTAG He  Tpita ovoTpatd O

diataly oynArg Owbeowpotntag (my active-active ovotolyia edommpetntav,
eonmpetntég oe dataln Katavoprg eoptiov 1) ormotadnIIote AaAAn TEXVIKI] DYNALG
drabeorpotntag).

= Tnv  xevipwar) omodour)  dwayeipong  tavtoutev,  avbeviikonoinong,
€§oDO1000TNONG KAl AOPANEWAG  EPAPHOYDV KAl CLOTNRATOV KAl TOLG OXETIKOVG
nmopovg  vmodopr)g mov  amattoovtatr  (my.  Directory/LDAP,  Identity
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Management/Single Sign-On) oe 6wataln ovynAng dabeoipotnrag (mmy active-active
ovotolyta eSommpettayv, efommpetnteg oe  Owataln KATAVOprg  @QOPTiov 1
orotadnIiote AAAI TeXVIKL LYNALG Srabeotpottag).

Eminedo Awayeipiong Aedopivav
To eninedo Gedopevov agopd O0Tto OLVOAO T®V OeOOHEVOV KAl T®V INY®V ALT®V IIOD
a@opoLV TV A POPOPLAKIT| DIIOOOHT.
[TepthapPavet:
*»  To Zvompa Awayeipiong Baong Aedopevmy, to omoio Oa yapaxtnpifetat arro vynAn
arodoor), Stabeopotnta, ao@dalela kat diayelplopotnd.
* Tovg oxeTIKovg TTOPOLG LITOdOHIG ITOL arattovvtdatl (mm.y. Database Servers, SAN) xat
10 ODYKEKPLPEVA ThV LAomoinon tov egummpettov Bdaong Aedopéveov mov Oa
eCao@aliCet v adialeurtn Aettovpyia kat Sabeotpot)ta 1oL CLOTPATOG.

To enimedo debopevav apopd oto OLVOAO TV OedOpévmV KAl TOV MNY®V ADT®V II0D
agopovy To vmod avdmtodn ovotpa. To ovotmpa g Pdong dedopévav - 1o omoio Oa
arofnkevel ta 6edopeva avtd - Oa mpémet va yapaktnpiletat amd taydTTa, oLVoXI),
otafepOTNTa KAl EDKOAIA OTNV £YKATAOTAOL).

Ta ehaylota anattodpeva xapaktploTkd yia t) diayeipion dedopévmv etvat:

*  Aveaptoia anod nhatgopua:

* Eoé\ikto ovotqpa ao@Aalelag KAt OIOOTHPSH IPOTOKOANoL SSL.

*  YynAr) dwabeopotnta.

*  Ymootw)piln OuVOA®V yapaxktpov pe IAnpn vnootpien Unicode Oedopévav:
Emniong amobrkevon) dedopévav oe S1a@opeTiKeég YA®OOES.

*  EmbBount) 1 vmootpidn voo-epompatev (mapéyovtag peyaivtepn) eveliSla yia
OLYYPAQI) IO AIOTEAEOPATIK®V KAl AIOO0TIKAOV EPATNHATOV TIPOg T Pdorn)
dedopévav).

*  Taybmta, aStomotia Kat e0KoAla oty XpHon).

Xprjon moAv-ermedng apxtTeKTOVIKIG, MOTE VA elvatl OVVATY) eVO@PATOO!] TOOAIXLOTOV O
3-tier apyttektovikeg, omov 1 Pdorn Oedopévev etvatr aveSdptnt) damo TV vIOAoOUI
epappoyn). H Aoywr) apyttektovikr) g Avong tov €pyov, mepldapfdavel pia opdada
ODIIOCLOTNUATOV PE JAKPLTH] AELTOLPYIKOTNTA yid To Kabéva, aAAd e OOPIANPOPATIKI)
dpdon, ®ote va NAEKTPOVIKOIIOWOLVIAL OAeg ol  emyelpnolakeg Owadkaoieg 1oL
IEPLYPAPNKAV IAPATIAVE® KAl AMEKOVICETAl GLVOIITIKA OTO MAPAKAT® Oy P,
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Ewova 3: Aoyiki)] ApXITEKTOVIKI)

Ewdwotepa, to:
Ynooootnpa Awadikroakng IToAng

Atniotelet 10 Paocko vmoovotnpa tov mapovtog Epyov kat Oa mpénet agevog va adlomotet
TNV DIIAPYOLOA LIIOOONI) TNG KEVIPIKI|G 10T00eAidag www.mfa.gr Kat agetépon elvat Kavo
va drayepietal To meplexOpevVo TG evoroupevng dtadikroakxng vmodopur|g tov YITEE oto
oLVOAO TOL KOKAOL (W1)g TOL MePLeXOpEVOL, dNAadr) ard TV avaxktnon Kat dnpovpyida tov,
PEXPL Kat TV eneCepyaota kat dnpooievor) Tov. Oa mpérel va oovepydletal pe ta OAa Ta
Aourd vroovotrpata ywa v Onpootevon 1oV dedopévav mov Oa eneepydalovral kat Oa
IIapPdyoLy.

Ynoovotnpa Awaxeipiong l'ewypagixng Evgoiag

To vroovotpa nephapPdvet:
*  IIpounfeia yopikr)g oxeotax)g Pdong dedopevmy.
»  TIpopnfeia yeoypagikng mhatgoppag dtadiktoaxn)g texvoloyiag pe dovatotnta
EKTENEONG OVUVAPIKAOV KA OTATIK®OV EPATHATOV KAl AVAPOP®DV.
*  Evoopdtoorn yeoypapkov Se00pEVOV OtV IAATQOPHA.
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* Evoopdtoon 6edopévev oe oxéon pe Tig dpaotnplotnteg TV EAANVIKOV
EMYEPN0EDV/ POPEDOV IIAYKOOPI®G KAl TNV avAarrtodl pnyxaviop®v €OKOANg
EIMKAPOIIOLNONgG ALTV.

*  Awaobvdeor)/ 0OAOKAI)P®OT] TOL DIIOCLOTIHATOG HE TNV EVOIIOUHEVT] OIAOIKTOAKT)
IAQTQOPHA Yid TV eMeepyaoia Kt IAapovoiaot) TV avagop®my ot appodieg
AtevBovoetg tov YTIEE, yia tnv e0KOA EMKAPOIIOiNon TV 0edOpEVOV Kl TV
eKTéNeon] OLVOETOV avadnTroe®V Pe YEDYPAPIKA KPLTHPLdL.

Ia wmv vlomoinon TOL TUAPATOG ALTOL TOL PLOWKOL avrtikelpévov Ba tpnbovv ta
npoPAenopeva oto N. 3882/2010 «EOvikr) Ynodopr) 'eoxwpwav ITAnpogopiov» (PEK A’
141) xabwg kat ovopatoloyia mov eivat oopParr) pe v eStepikr) moAttika) g EANddag,.

Ynooootnpa Awayeipiong Porjg Epyaowwv

To vmoovotpa avtod Ba drayeipiletat kat Oa mapapetponotel OAeg TIg Poeg epyaciag Onmg
napovowdotnkav oto Kepalaio 2 tov pépovg A’ g mapovong IIpoxrpong, pe
duvatotta enékraong wote va dlayeipiletal Kat va MAPAPETPONOLEl ATIEPLOPLOTEG POEG
epyaowv Kat KopPov. Oa mpénet va vrdpyet dtacdvdeon pe to ZHAE yua mmyv mAnpn
dlayeipilon eyypdpmy Mov AIIattovvTdl avd por) Kat Kkoppo epyaoctag.

Ynoovotnpa Awayeipiong Ilpoevikav Ipafemv

Zoviotatat oty avaBadbpion g LPLOTAMPEVNG DIIOOOHNG IMPOKEPEVOD, APEVOG Va
KaAo@Ooov ot veeg avaykeg AELTOLPYIKOTTAG, ON®G avtég Otapoppmbnkav amod v
poo@atn Keipevn vopobeotia, agetépov va emtevybet 1) StaAeltovPyIKOTTA 08 IPAYHATIKO
XPOVO He Ta DPLOTAPEVA 1)/ KAt DIIO AVAIITLSN TANPOPOPLAKA CLOTHHATA AAN®V ONPOcI®V
(POPEDYV, OLVAPHOOIWV Yla TV HAPOXI] eSelOKELPEVOV SOKNTIKGOV DINEEOI®V  (ILY.
AnStapykég mpacdetg).

210 mAaiolo Tov vroovotpatog Oa avamtoxfelt mote va eivatr dvvaty oto peAlov 1)
NAEKTPOVIKI] TPOMONON T®V IPOSeVIK®V MIPASe®v IIOL ektehovvtal ot Apyég TOL
e§mtepkoL mpog 1o Edwo Antapyeio (Olermagég mpaypatikod tormov web services) mmpog
EVIEP®OT), evEPyeld, aANA KAl EMKAIPOIOU 01 TOV OXETIKOV PAoe@Vv Oe0OHEVOV, OI®S
rapovoldotnke otv evotnta A2.2.7. Ot mpodiaypageég Stalettovpywottag Oa mpénet va
neEp\ApPAvooV  pNYaviopodg HNVLpAt®V  eléyxov opbrg eyypagrg 1 Adbovg kat
emPePaimong.

Ynoovotnpa Emyeipnpatikng Tovepyaoiag

To vmoovotnpa Oa mapeyet epyaleia vrootrpiing oe eAAVIKODG POPEeig yia Vv eSedpeon)
etaipov oe Oebvég emimedo yla v avdamrtodn oLVeEPYAO®V, ONKG IAPOLOLACTIKE
avalvtikotepa oty evotta A2.2.2. O Tpomnog opyaveong KAt 1) apXLTEKTOVIKI] TOL KOpfoo
Oa emtpéner v kamyoplomoinon TV OedOpEV@V KAl T®V DINPECIHV, GOOTE Vd
ovoxeTi{ovTatl dpeoa pe Ta AVTIKEIPEVA KAl TIG YE@YPAPIKEG MEPLOXEG dPAOTPLOTNTAG TV
eAN\NVIK®V  emyelpnoe®v/  Qopé@v,  HMAYKOOPI®G, — EMTPEIoviag TNV emitendn
AELTOLPYIKOTNTAG yla TNV €DPEOH) EMYEPNUATIKIG ovvepyaotag (match making).
oovexela, 1 Avon Oa emtpemel PNYAViopoLg KOWMVIKIG OIKTO®MONG MPOKELPEVOD Vd
orootnPifeTal 1) Apeot) EMKOWVMOVIA TV £V dOVApEL ETALPOV.
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Ynoovotnpa Awayeipiong xat ITapakoAovdnong Epywov

To vmoovompa avto, Ba mpémet va eivat kavo va vmootnpilet ) Owaxeipilon epymv
avamtoSlakrg ovvepyaolag Kat T Olayeiplon ovyxpnHPATOOOTODHEVROV EPYDV  OII®G
IIAPOVLOLACTNKAV aAVAALTIKA oTig evotnteg A2.2.1 kat A2.2.3.1. XZe xdbe mepitmorn) npemnet va
draovvdéetat pe 1o vplotapevo Xovotnpa HAektpovikng Awayeipiong Eyypagav.

Ynoovotnpa TnAe-eknaidevong

M mAat@oppa IMapoyrg LINPECI®V eKIAidevong, Iov damoteleital amo Ta Paokd
apBpapata tAe-eknaidevorng, meplexopEvon, aSloAoynong Kat eSeTaoe®V arod arootaon) (e-
content, e-assessment, e-library). Edwotepa to vroovotnpa 0a nepthappavet éva obvolo
ornpeclov mov Oa egeldikedOLY TV EKIAEVTIKI] OTPATIYIKI] oL axkolovbel orpepa To
YIIEE kot Oa odnyet ot Slapop@mon KATAAMNA®V EKIAWOELTIKOV IPOYPAPPAT®V, AAA
KAt NAEKTPOVIK®V pabnpareov wote to Ymovpyeio va etvatr oe O¢on va vmootpiet )
daftov pabnon xat v vAomoinon eknadevtik®y oepvapiov moov Ba Oeayovrat &€
oloxArpov amo anootaor (distance learning).

Ta vea npoypappata Ba akolovboov Ttig apxég pewtrg exnaidevong (blended learning),
kabwg Ba aliomolody, tO0O T OLYXPOVH OO0 KAl TNV ACLYXPOVN eKIdaidevorn mov Oa
DAOTIOLELTAL PEO® TOV EWKOVIKOV TASE®V KAl QuOKd, TV napadooiaxn f2f exmaidevon. Ta
Oepatika aviweipeva moo Oa avamtoyboov Ba ocovadoov pe ta ovyxpova Oedvag
AVAYVOPIOHEVA TPOTLOIA AVAITOSNG NAEKTPOVIKOD eKIadevTkOL Teptexopevov. To
acLyXpPovo NAEKTPOVIKO meptexopevo Oa dopnbdel pe v xpron learning objects xat Oa
pmopet va adlornoum et xat amd aleg vmodopeg tnAe-exmnaidevons. Evm, Oa ddvatat xat n)
drayeipion kat OteSaymyn) eSeTACE®V Kat peLVAV,/ ONHOOKOII0E®V, KAO®MG KAl 1] OTATIOTIKI)
ereepyaoia TV AroTEAeOPATOV TOVG KAt 1] Say®yr] IPOCOIOIIOUHEVOV AVAPOPDV.

Ynooovotnpa Avagopov kat Emyeipnotaxng Evgoiag

H mnpooeyylon tng evomoupevng Avong emtpémet v oAoxAnpopévi Otaxelpton tov
dedopévarv, dtadikaowwv kat vmnpeocwwv. H otatiotikry eneepyacia xat avaloon too
AN POPOPLAKOD aLTOV MAOVTOD AIIO TIG OIAPOPETIKEG OPOELG TTIOD e§eAioOOVTAL TADTOXPOVA
oto Ynovpyeio Oa vmoPonOrjoet drownTikd, wote va emttevyboov:
*  Xapadn IDOATIK®V KAt EMXEIPIOLAK®V TAAVOV.
*  Z0OUPATIKY] TApakoAovdnon epappoyrg TV NAAVEOV KAl dIOKAOE®V KATd TV
£QPAPPOYI) TOVG.
*  Mnyavoypdenon Kat napakolovdnorn deikt®v emitendng oToXwV.
*  ASloAOYN 0N - AIOTIPNOI AIIOTEAEOPAT®V O OXEOL) HE TG OTOXEDOELG (ILY. LTATIOTIKA
Ztowyela E€tepikod Epropiov).
= AvaBempnon TAAveV - IPOANYI) AOTOXLOV.
=  EokoAn kat napabopik] DapapeTporoinon tov avagopmv tooo daro To 1dto To
DIIOOLOTNHLA AVAPOPDY KAl EMLYELPNOLAKI)G £DPLIAG, 00O KAl amo ta ovvepyalopeva
DIIOCLOTLATAL.

[Tapadetypata e@appoyrg mov mpemet va AdPet omoyn o Avadoyog yia v
avdmtodr)/ IapapeTpoIoinorn Tov ev AOy® DIIOOLOTIHATOG, IAPOVOLACTKAV OTIG EVOTTEG
A2.21 kat A2.2.2.

AEITOVPYIKEG ATIALTIOELG TOV DIIOOLOTHIATOG IIAPOLOLACOVTAL AVANDTIKOTEPA OTNV EVOTITA
A3.4.3.
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Ynoovotnpa Awaxeipiong PoAwv - Xpnotowv

To vroovotpa Oa nephapPavet:
*  Opydveon DTOAAIA®V opdadnv xp1otov pe Stagoporotpéva mpo@il.
* Tlpooenomnoupévn ipoopaot).
*  Adelwa arreploploTOV XPNoTOV
* Evonoupévr Staxeipton xpnot®v oe HOAAIIAG DIIOOVOTHIATA, EMTESA Kat POAODG
IIPOOBACIpOTTAG.

To vmoobotpa avtd Oa vlomownPel pe T XPNON TOL IPOOPEPOPEVOL eSLIIMNPETTH
avbevtikonoinong xpnotwv Kat g mhatgoppag SSO.

I'a ola ta npoavagepbévra vnoovotpata, 0a npemet va dobet Wdwattepn épgaon otv
ONOKATpwOn TOLG, ®ote va eSaopaliobel 11 AIPOOKOITH KAl OIOTEAEOPATIKY
dlalettovpyKOTNTA TOVG, KABWG KAl TOL CLVOAIKOD E£PYOD.

‘Oocov agopd ot QULOKI] LIOOOHI] TOL OLOTHHATOG, avT Owaxwpiletatl oe Katnyopieg
avaloya pe To €100g Tov eSOMAMOPOL Kat Tig Aettovpyieg ITov vrrootnPilet, ot oroleg etvat ot
axkoAovbeg:

* Teiyog npootaoiag,

= ESom\iopog vmodopr|g (ESvnmpetnteg) kat Aoytopko MIS - B,

*  AOYIOHIKO ODOTIHATOG,

* Aoylopko Virtualization,

* ESomAtopog xat Aoytopiko vmodopr)g faoenv 6edopévay,

*  ESomAtopog vrmodopr)g kat Aoylopiko Storage Area Network,

2T OLVEXEW IEPLYPAPOVIAL Ol AElTOLPYlEG KAl TA YAPAKINPLOTIKA TOV EMPEPOLG
otoyelov yua kabe katnyopia eomAiopoo.

Ewdwotepa:

Teiyog IIpootaoiag

To Ttelyog mpootaociag amoteei v kvpla «aomida» mpootaciag evavit mbavev
KAaKOPovA®v evepyeiwv amod prn eSovolodotnpéva dtopa, ovpPalloviag otr Olao@aAion)
TOV PACIKOV 1O10TTOV TG AOPANELAG: EUIIOTEVTIKOTTA, AKEPALOTNTA Kat diabeorpotnta.

Emum\éov, olomoteitat 1 mpooPaon tov e{RTEPIKOV XPNOT®V TOL OLOTHATOG OTOLG
AN POPOPLAKODG TOL TOPovs. [a v mpootacia T®v 6edopevev mov dayepifovtat ot
dadiktoaxot eSommpetntég (Web servers) Oa mpénet va vAomownfovv péow too firewall {wvn)
neppetpikn)g aogaletag (Demilitarized Zone - DMZ). Téhog, n evoopatmpevn Aettovpyia
IDS emtpénmet v aviyvevor OHONT®V Kivioe®v (suspicious traffic) pe oxomo tnv
Avayveplorn 1oV adLVAPI®V ToL OIKTOOL KAl TV eVioXLOI) TOV XAPAKTPLOTIK®Y TOV, &ite
oe emmnedo eSomhopod elte o eminedo AOYIOpIKOD, ®OTE VA  AVIIHET®IIOTOOV
arnoteheopanika ot mbaveg amel\ég mapaflacng T®V HPNYAVIOP®OV  do@aleiag Tov
OLOTIPATOG.

ESonmAiopog Ynodoprg
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Ia tg avaykeg vlomoinong tov mapoviog épyov Oa amatrtnfoov kat  eAdylotov ot
axkolovBot eSommpetnTég

= Abo (2) eSormpetnTég EPAPPOYDOV

= Abo (2) eormpetntég dradiktvov

= Abo (2) eSormpetntég Paoemv dedopevav

* 'Evag eSonmpetntig katahoyoo LDAP

Emurhéov Oa anarmBobv éva (1) Awtoako Zvotnpa Anobrikevong (SAN Storage) mov Oa
xpnowporownfet ekT0g TV M@V yia Afjyn avilypdev aocaleiag, kabmg kat dvo (2)
dratdalelg aopaleiag (firewalls), Ta omoia Oa ovvieAéoovov oty ao@alr] dtaxeipton TV
dadiktoaxkamv dedopévav.

Ot efomnpettég dradiktvov avalapBavoov v LIOOTNPN TOV LINPECIOV HEO® TOV
onoiwv Oa mapéyetar mpooPaocn ywa Tovg XPHoTeg TOL OKTLOL OTIG LIIPECIEG KAl Ta
dedopéva tov ovompatog. Ta XaApaKInPEOTIKAa Tovg MHpémet va eSac@aiifoov vynAn
arnodoor kat StabfeotpotTa TV DANPOPOPLAKOV ITOP®V oL Otayelpifovtat.

O efomnpetnu)g katahoyoo LDAP avalapPdaver myv opyaveorn xat T dayeipion ng
POOPacng TV XPNOoT®V TOL OLOTHHATOG 0TI vINPeoieg Kat ta dedopeva tov. ITpoopépet
LIINPEOiEg KATANOYOD, aLOeVTIKOIIONONG KAl TALTOHNOU0NG TOV XPNOT®V, HELOVOVTAG TG
mbavotnteg MpooPacng OTovg MOPOLG TOL CLOTHATOS Ao datopa Imov Oev  eivat
eSovolodotpeva. 2tovg eomnpemtég epappoywv Ba eykataotaboov ot epappoyig
AOYLOPIKOD TOL OLOTPATOG O IAPAYWYKO IEPBAANoV (production servers).

Ot eSommpetnteg Pdoemv dedopEVOV AITOTEAODY TODG IAPAYDYKODG ESLITNPETNTEG TG PAOTG
dedopévav tov ovotpatog. Ot servers ovvdéovtat oe Owatadn vynArg OtabeoypotnTag
(rmx active-active ovotoyia eSommpetntov, eSomnpetntég o O1dTadn KATAvVog QopTion 1)
onowadnrote dA\n TexViki] LYnAg Owabeowpodtntag) yia avdnpévn  armodotikotntd,
dabeorpotnta kat adlomotia tov dedopévav.

To diktvo amobBnkevong dedopévmv (SAN) amotelel To YOPO PLOKIG ATIOONKELONG TOV
dedopévav.
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Ewova 4: ®ooiki) ApXITEKTOVIKI)
e kabe meplrt®or), 11 APXITEKTOVIKI| IOV IIEPLYPAPETAL OTNV IIAPOLOA VAl eVOEIKTIKI] KAl
KATOXVP®VEL Hid  eNdX1oT aIIaitodpevn) dvvapkomta katr  Owabeowpotnra. O kabe
oroyn@log Avadoyog €xet TV evxépeld Vd IPooPEpel OlAPOPETIKI] APXLTEKTOVIKY], HE
10000Vapd 1) AVAOTEPA XAPAKTPLOTIKA AIIO TNV IIPOTELVOPEVT).

A33 Texvoloyieg - [TAatpoppeg too Epyoo

210 m\aiolo vAomoinong tov napovtog épyov o Avdadoyog Oa mpémet va mpopndevoet Tig
MOPAKAT® TAATPOPHES- OOOTHIATA AOYLOPKOD:

* 'Eva Zootnpa Awayeiprong Iepieyopévoo

*  Mia IT\atgoppa SSO

* 'Eva Zootnpa Ataxeipiong Baoeov Asdopevav (ZABA)

*  Mia T atpoppa Aoytopikov Emyelpnotaxr)g Evgoiag

*  Mia IT\atgoppa Poov Epyaoiag

*  Mia IT\atgoppa Arowntikng ITAnpo@opnong xat Aoytopuo ETL

*  Mia IT\atgoppa Tnle-exaidevong

*  Aoylopko GIS pe ydpteg xat vmopabpa

*  Mia IT\atpoppa Awayeipiong xat [TapakolodOnong Epywv

* Aoywopwo Virtualisation
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A34 IMpodraypagig Asrtovpyikmv Evotntov (Ynoovompatwv, E@appoymv)
A3.4.1 Ynooootnpa Awadiktoaxng [ToAng - Zootnpa Awayeipiong Ilepieyopévoo

Atmiotedel T0 PAOIKO DIIOOLOTNHA TOL IAPOVIOG £PYOL. ZvvioTatdl OtV aSlomoinor),
avaPabpion Kat enEKTAct NG DPLOTAPEVEG DIIOOOWTG TTOL vLIIOOTNPifet T Aettovpyla Tng
KEVTPIKNG 10T00eAidag tov Ymovpyeiov (www.mfa.gr), mpoxeipevoo va emttevybel 1)
evorioinorn OA®V T®V 10t00eAidmV, Pdoetl TOL IPOTLIIOL TNG KEVIPIKI|G, KAl va KaAv@boovv ot
Véeg  avAyKeG AETOLPYKOTNTAG, Ola@dvelag Kat Oladpaotikotntag OI®MG  aLTEG
dapoppwbnkav amd v npoopatn keipev) vopobeoia. Ta Paowkd yapaxktnplotikd mov Oa
TIPETIEL VA EXEL:

*  Ynoot)pidr MOADYA®OOKOD MEPLEXOPEVOD,

=  Ao@d\eta Kat

=  A&omotia.

Oa mpénet va oovepydletatl pe Ta AOUId DIIOOLOTIHATA, IMAATPOPHES KAl ETOIHA 1) VIO
avdmrodn Aoylopikd mov Oa mpoo@épet 0 Avadoyog ON®G Ta COOTNHA EMYELPNOLAKIG KOt
YE@YPAPIKI|G evPuiag, Stayeipilong pomv epyaotag, diaxeiplong Kat mapakoAovdnong épywv,
Avowntikrig ITA\npogopnong. To mpoogepopevo ovotnpa Otaxeiplong meptexopevoo Oa
npérmet va etvat kavo va Owayelpiletat amd povo Tov TO IEPIEXOHEVO OA®DV TOV
VPLOTAPEVAOV 10TOOEAId®Y TOL Ymovpyeiov kat va éxet T dovatomta vda vrootnpilet
noMan\a Zvotpata Awayeipong Bacewv Aedopévav, epooov o Pactkog otoxog Tov €pyon
€lVal 1] EVOIIOINOI KAl EUIAODTIONOG 08 DINPEOCIEG TOV 10TO0EAO®V/ CLOTPAT®V IOV 1101
Aettovpyovyv, Kdte amo pia eviaia mhatpoppa. To mapexopevo vroovotnpa Oa npemet va
elval Kavo va avdarapdyet to Ieplexopevo oe pa ehagpotepn (Light) xat «g@opntr»
(mobile) é&kdoon ToL 1OTOTOIOL ALSAVOVTAG £TOL Kat ToV Pabdpo moAv-kavaAkotag.

2e YevIKéG YPAappég xpnotponomvtag To ovotypa dayeipiong neplexopévoo to YIIEE Oa
npémnet (ON®G MEPLYPAPETAL AVANDTIKOTEPA OTOV OXETIKO MIVAKA OOHPOPPROONG) VA EXEL TIG
MOPAKAT® OLVATOTITEG:
* Na etvat dopootoryeiwtd (modular) xat emektaowypo, pe dovatotnta oxedlacpov,
avAamntodng Kat eyKATAaotaong IPOoHETmV AELTOLPYLOV.
* Na propet va 0npootevet IIOADHECIKO MEPLEXOHEVO.
* Na ovvdeetat pe moAanid tpita cvotpata Kat Paoetg dedopévmv pe otoxXo TV
avaktnorn 6edopévev amod ta ovotpara avtd (m.x. péom denagonv Web services),
OII®G ATIALTELTAL KAl OTO IAAIO0 T®V IPOSIaypapadV SIAAEITODPYKOTTAS.
= Na Owayepiletat xprioteg, pOAOLG Kal OKAW@PATA Oe Oxeon pe T Olayeipion
IIEPLEXOPEVOD, KAl ONEG TIG PAOELG TOL KOKAOL (wr|g Iepleyopévoo (L. dnpovpyia,
eneCepyaota, Snpooievon)).
*  Na avtiotoiyet peta-0edopéva oto meplexOpevo.
*  Na opiCet xat va Stayelpiletat IOMTIKEG yid TV AVAKTOL), O100ievor), avavemor)
KAl Olaypa@r) IePLEYOPEVOD
*  Na dnprovpyet eDKOAA OLAOKTOAKEG ITOAEG.
* Na Owayepiletal v eu@AvVIon KAt v epyovopia t®v ImoAav mpoofaong oe
IIEPLEXOHEVO.
= Na xabopilet xat va OSwayetpiletal npoomnonoumpév) npooPaon oe xkabe xprjotn
(Baon potov).
* Na avalnta Sovapika Oedopéva, ONUOLPY®VTAG KATAANAEG HEPINYPES TOV
AIIOTEAEOPATOV, PE XP1)01 HOAATA®V Kptrtnpiov/ giktpov.
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= Na avalvetl dedopéva xpriong Kat emokeyipottag g kdbe moAng, pe dvvatotyta
IAPAay®Yg KATAMNAGV avapop®y.

* Newsletter.

* OO mepPdllov  diayeipong mepiexopevov (poloi,  éykpton  ywa  online
oLVAA\ay€q).

» YopParomra pe epappoyég data mining kAL, pe okomo TV IANPEéotepr Kat
apTOTePT] AIOKPLON OTd «EPOTUUATA» TAOV XPNOoT®V, T Olaovvoeon He TG
IIPOOWITIKEG TOVG AVAYKEG O TANPOPOPNOIN KAl LIMNPeoie KAt Tr) Olao@dalion
«obyxpovng» (up to date) mnpogopiag.

= ZopPatomra pe epappoyés, oo Oa emTpenony v Tpo@odOTNor) TOL IIEPIEXOHEVOD,
OX1 POVO arod Tovg appodlovg Popeig, aANd Kat eSATOPIKEDHEVA ATIO TOVG TEALKOVG
xproteg, oto Padpo mov avt) 1 dadwaoia Oa tedet vro v éykpron tov YTIEE xat
AITOKAEIOTIKA Y1 IIEPLEXOPEVO OVYKEKPIPEVOD TOITOL (Wiki content).

A3.4.2 IT\at@oppa SSO

O Avaodoyxog 0a mpopnfevoet kataAAnlo Aoyopkod SSO mov Ba vrootnpilet v avdykn
Yla IIPOOGIIONOUPEVT] TIPOOPAOT) KAl AIIOTEAEOPATIK) Olaxelplon TV XpHOoT®V KAt pOA@V
Tov ovotnpatog. ITapaAAnAa, Oa mpénet va éxet ta akoOAovda XapaKTnPlOTIKA:

* Eoxpnoto ypagwo mepipalov yua Tig Aettovpyleg TG MAATQOPHAS KAl THV
MOPAHETPOIIONOL) aVTH|G.

* IJI\png Owaobvdeon pe  TOV  IPOOPEPOPEVO  €COMAIOPO  KATAAOYOL  Kdt
avbevtikonoinong (m.x. LDAP), wote agevog va yivel 11 ODA1png pPETANT®OOL TOD
v@lotapevov oxnpatog (schema) pe emuméov medla xat va meplhapPdvovrat
dedopéva mov agopovv 1o opyavoypappa too YIIEE (omnpeoia/ devbovor),
THIHA, OVOPATEN®MVOHO, NAEKTPOVIKY| dtedBvVON, K.AIL)

A3.4.3 IM\atgpoppa Aoyropikov Emyeipnowaxng Evgpoiag

Me tov opo Emyetpnotaxr) Evgoia (Business Intelligence - BI) voeitat éva ovotnpa pe to
oroto ta dedopéva mov avilovviatr amo &vd 1) MEPLO0OTEPA IANPOPOPLAKA CLOTHHATA
petatpénovrat - oe mAnpogopieg mov  Ponboovv 1 Swadwaocia Anyng anogdosmv. H
npoo@epopevn matpoppa Emyetpnotaxrg Evgotag evdeitika Oa otoyevet ota akolovba:
*  Tnv avamtodn eSeAtypévav avapopmv Kat OeIKT®V yid Xp1)on g d10iknong Kat tg
noAttikr|g nyeotag (deikteg KPI, Dashboards x.Am.).
* Tnv mbavr) e§opoln tacewv ota dedopéva yia xprnon g Oloiknong xat g
ITOALTIKI|G I)YEOLAG.
* Tnv xatamolépnon g andtng (fraud detection), pe v napaymyr] avagopmv moo
npooptlovtatl KOPLA yia TiG EAEYKTIKEG DINPEOLEG.

Emu\éov, Oa mpeneu:

* Na empénet ) S1d000n TOV MAPAYOPEV®OV HANPOPOP®V (KAl 0HO HOPPn
avagopmv) oe ToAarAég  dagopetikég MPoPolég Kat TOmovg MPoBoAav,
e§ao@alifovtag £T0l TV AIIAitOl) Yid IAPOLOLaoT) TOV AVAPOPOV HOVO [Eom web
Browser.

* Na vnoompiCet T Onpuovpyia, oxediaon, extéleon xkat Owayeiplon TOCO
npoxkataokevacpevev (predefined) avagopmv oco xat v Onpovpyia viev
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dovapkev (Ad-hoc Reporting) yta v moAvdidaotatn) avalvorn tov dedopévav. Oa
npéret dnhadn va emrpénet ) dnpovpyia, diayeiplon kat arootolr)/mapddoon
AvVAPOPOV TOOO MAPAOOOIAKMV (08 KATIOWI HOoPQr| apxelov mov propet va tonadet)
000 xat aAAnAemdpaotikav (dvvapikov Web Based avagopav). O oxediaopog tov
avagopav Oa mpemnet va vrootpifetat armd yprjyopovg Kdat e0XP1NOTovg 001yodg
npoypappdtev (wizards), kabiotovtag Tig S1ad1kaoieg ALTOPATOIOUHIEVEG,

Na emrtpénet v evepyomoinon T®V scorecards pe TETOWO TPOIO, MOTE VA
PU\TPAPOVTAL OG ITPOG TIG OLAOTAOELS TOVG £TOL, MOTE O YXP1)OTNG VA PITOPel EOKOAA VA
evtormiCet TV IPOPANHUATIKI) ITEPLOXT).

Na nepthapPavetat Sovatotnta Aettovpyiag OxOAAopoD €101, ®OTE AV XPELAOTEL Va
KATAypa@ovuVv oXOAd (pe éva Ao KAK).

Na exet m dovaromrta goptwong twv dedopévav oe TpoPolég avagopdag. Otav
eVTOMOTEL €va IPOPANpaA, 0 XP1OTNG IIPEIIEL VA €XEL T1) dOVATOTNTA Va TO HeTAOWOEL
0ot TOANEG, OLAPOPETIKEG HOPPEG wOTe va elvat Ovvart) 1n KAatavonon Tov
npoPAnpatog Kat 1) adlonoinon 1oV aplpnTikov TiHoV.

A3.4.4 TTAatg@oppa Awaxeipiong Powv Epyaociag

H m\atgoppa Oa mpéret va wkavorotel Tig AetTtovpyikég arraitjoelg Ornmg IapovotdoTtnKav
otig Evomrteg A2.21.3- A2.2.1.7, A2.21.9, A223.1, A2.2.2-A2.2.6. Enuipoofetmwg Oa mpémnet
va Owabetet ta akoAovba YapaxKTnploTKd:

Aovatomta YpaA@lkrg arekoviong tov dtadikaowwy mov xabopilel Tig epyaoieg
(activities) mov mpénet va Oteknepat®bovy Kat TV IAapdAAnAn 1) OEPLAKL] POI) TOV
EPYAOLOV AVTAOV.
Kabopiopo tav emyetpnoiakev kavovav (business rules) xat tov ed1k®v oovOnKov
(conditions) xat eSaipéoem@v MmMOL IIPOOdOIOPICOLV Pl OLYKEKPIHEVI] POI) Yld T
dadikaota.
Kabopiopo tav dwabiopov mopwv (resources) yia v OteSaymyn 1oV Olagpopmv
EPYAOLOV.
Kabopiopo Seixtov anodoong oe 0povg YpOVOL Kat KOOTOVG Ot emtrnedo Prpdtov Kat
ovvoAwkng dradwkaotag,.
KabBoplopo eidkov napapetpov yia kabe diadikaota:

o Amnattobpevog xpovog extéleong kabe epyaotag,

o Xpovog mmov kabe dropo 17 AAAog 1Topog (resource) eivat dtabéopog va exteleoet

v epyaoia,

o ITBavomta va oopPovv ovykekpipéva yeyovota (facts),

o Zuyvottd HE TV omoid véa yeyovotd 1) poég g Stadikaotag mapovotdadovtat,

o [Ilpotepaiotreg dSradikaoimv

Na drabétet onpeloypagia amli) Kat Katavorn T yid Tovug XPrjoTes.

Na xepiletat xat va eVOOPAT®VEL OTA HOVTEAd TNV IMOADIAOKOTNTA T®V
dradikaotwv.

Na &wabétet mpotononompéva eidn dtadkaoi®v, aAld  Kat va HOApexel v
ekevbepia oto xprjotn va opiel eDKOAA KAl va Xprotponotel Kat aAAd.

Emum\éov, Oa npénet va vmootnpilet ta akolovba:

[Tapapetpikog oplopog aneproplotav Poov Epyaoctiag kat Eykpttikeov Atadikactov.
[Tapapetpikog oplopog areploplotav KopPav- otadiov avd Por) epyaotag.
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*  Jlapapetpikog oplopog MOAAIA®V POAGV P OLaKPITOTNTA OtV IPooBaotpotnta
TOV Pnpatev g pong epyaociag, ot dtabcoyun mAnpogopia ava Pripa alda kat
OTIV €KTENEDT) EVEPYELQDV.

*  Avtopatn anodoon povadikov apifpod mpatokoAov ard to ZHAE ota attjparta
KAt OTlg armo@doet, ald kat dovatom)ta €loaymyrg Tov aro e§ouo1000THHEVO
xpnom).

= Yvoyéton Kat Olaxelplon T®V ePIAEKOHEVOV YPHNPOIMOUHEVOV EYYPAPOV HE Td
Pripata tov pomv epyaoiag (0plopoOg MG LIIOYPEMTIKA 1) Ox1), avtoparty) petapaon o
O\ ta ovoxeTI{OEVA EYYPAPL.

* Jlapapetpikn) OSlayeipilon T®OV AIAITOOHEVOV EYYPAPOV avd Prjpa g porg
epyaotag.

*  Avvatomra HoManm\ewv avalntroe@v pe  XProrn OIolovdnIote cLVOLACHOD
Kkptpilov (avda polo, omalAnAo, Tpfpa, Bépa, kartaotaor attong, XPoviky mepiodo
K.AIL).

*  Avvatomrta Aettovpylag oe dradiktvaxég texvoloyieg kat dvvatotnta Archiving,
MOAATIA®V aVAPOP®V KAl EKTOINOEDV.

*  Awaobvdeon/ OMNOKA)P®OL TOL DIIOCLOTIHATOG HE TNV EVOIIOUHEVI] OLAOIKTOAKT
DAATQOPHA Y1d TNV IIApoLoiact) Tov meptPAailovtog Aettovpyiag.

A3.4.5 IM\atgpoppa Arowknrikng ITA\npo@opnong - Aoyropiko ETL

ZKOIOG TG MPOOPEPOPEVIG TAATPOPPAG elval 1 KAANLDYI] TOV AVAYK®V Yld OLOIKITIKI)
nAnpo@opnon xat 1 PeAtiotonoinon g dwadwaociag Afyng amo@doemy, péod amod Tn
OLYKEVTIP®OT], TV AVAADOI KAl TV IHapovoiaon dedopévmv Iov MPOoepXOVIdal dIld To
OOVOAO T®V DIIOCLOTPAT®V TOL £pyov Hov Oa vAomowOet 1j/xat aro drapopeTikég mnyeg
KAt Y00V OLaPOpPeTIKT) Otapopmor) (format).

To mpoogepdpevo vmoovotpa Oa mnpémet va ovmootpilet  aviinon, ovvOetn
ereepyaocia kat opoyevomoinon TtV dedopéveov mov Oa tpovvtat oto cvotpa
drayeiplong Paong dedopévav Tov Aouwov vnoovotnpdtav. ITapalnia, Oa npénet va
vrootnpilet oLOXETLON pe ototxela HLAdIKTLAKOV KOPP®V ANGV PopeaV eOviKov, O1pOcIo
kat tebvoug evotagépovtog.

To vmoovotpa Awowntikrg ITAnpopodpnong Ba otprxdet otmv tpogodooia tov pe Ta
dedopeva tov aMev  vnoovotuarev Tov YITEE, kabog xat otoiela dA@V @opéav mmoo
Oa mpoodiopiotovv oty Melétn Egappoyrg. Evdewtika avageépovrtat i) faon 6edopévov
oo Oa mpettat omv YAIA kat oy YAIZ, kaBwg xat 6edopeva Tov OladIKToaK®V KOpPoV
tov OHE, E.E., AvamtoStakev Tpare(ov K.AIL

H opoyevomnoinon agopda ot dadikaoia Katd tv omoia ta avalvtikd dedopeva/ otoryela
petatpéniovial oe OOVOANA pe XPOoViki) Owaotaorn kat totopiko Pabog. H OSwadwaoia
avagepetat kat ©g ETL dwadwaoia (Extraction, Transformation, Loading). Ta Sedopeva
npéret va etvat opolopopea dopnpéva, oote va etvat oe 0€orn ot e§ovolodoTnpevol Xprjoteg
Va eKTEAODV ava@opPEg pouTivag, A KAl Va IAPAYoLY VEEG AVAPOPES DOTEPA ATIO AiTNor)
g d1oiknong. To {nrovpevo eivar ) «amedevbépwon» Twv oteAexwv 1mov eivat vrrevbova yia
TNV avAaAvor) aro 1) OVYKEVTP®OTL) ThG A POPOPILag.
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O Avdadoyog Ba avalvoet Tig avaykeg yia OlOKNTIKY] TANPOPOPN O T®V XPNotev Kat Oa
IIPOOO1OPIoEeL TIg HIAOTAOELG, PETPLKEG KAl YPOVIKEG IAPAPETPOLG IToL Oa  xpnotpomnowfoov
yld TV avalvor) Kat Iapouoiaor 1oV 0ed0pEVMV.

210 m\aioto tov vroovotpatog, Oa mpenet va vlomowbetl kat va eykataotabel ocvotpa
eCaymyng OTATIOTIK®V otolelowv, Oeiktov kat mpoPAéwewnv. Ot deikteg Oa mapéyoov
XPHOWn Kot IMOAD-eminedn mAnpo@opnon yia MoAdA peyédn kat Tdoelg oy PIIopovV va
exTipunfoovv kat va arnotone®dovy amno ta mpovpeva ototyeia oto YITEE, kabwg ermiong xat
dIio T OLOXETION ALTWV TV OToel@v pe dANovg OtadiKToakovg KopBovg ebvikoo,
dnpootov xat d1edvovg evOtapépovTog,.

Oa mpénet va vrootpifetat 11 TPo@odocia XPHOH®OV KAl EYKDP®XV IANPOPOPI®V Yid
Oépata mpoxnpoviemv, ovyypnpatodotovpevav Olebvav IPOYPAPpAT®Y, OTlG 10T00eA1dEeg
aidfunding.mfa.gr xat agora.mfa.gr. Avalotikd, ot deikteg mov Ba eSayovtat Ba agopoovv
TovAdyLoToV Ta €816

*  ZTATIOTIKA OTOlyela yia IPoKnpLSELS d1ay®VIOP®V, yid DIINPEOIEG KAt IIPOTOVTAL.

»  Zrtauotka otoyeia amd DAC /OOZA.

»  Xvoyetioelg otoyeiov ta onoia Oa mpoodioptotody ot MeAétn Epappoyrg

* Jotopwomta TV HAPOLOWAOPEVOV TACE®V KAl PETAPOA®V OTa TnpolLpeva

otolyeia.

Ot petaPoleg mov exoov erméAbet kabwg kat ot mpoPAeyetg yia peAAOVTIKEG petaPolég oe OAa
Ta mpovpeva otolyela Oa Ipémel va arnotonmvovidal oe KATAAANAA ypa@rjpatda, Katd
XPOV1KI) epiodo avagopdg (LY. 1 XPHRATodoT)on Plag X®PAS OTO IMAAIOLO0 OVYKEKPIHIEVOD
XPNPATOdOTIKOD PIXAVIOROD, 08 CUYKEKPIHPEVT) XPOVIKL] TIEP10O0, K.AIL)

To voovotnpa Aownrtikng ITAnpopopnong Oa mpémet va KaAvIITel TG AVAYKEG OADV TRV
emuednv epapyiag, Oa mpemet OnAad) va etvat oe B¢on va mapéyet to Padpd avdaivorng oo
anatteitar oe kabe eminmedo (tprjpa, Sievbovon, yevikry devOovorn, Atoiknon). Ze kdabe
IIEPUITOOT), Ta ototyeia Oa mapadidovial otovg appodiovg Kat eSODOLIO00TEVODG XP1OTES
KAl 0TOVG KATA MEPLIT®OT appodlong Qpopelg, jie T 0£000d EPITIOTEDTIKOTTAL.

A3.4.6 IT\atpoppa TyAe-exnaidevorng

H avdrmrodn plag matgoppag obyxpovng Kat aodyxpovig NAEKTPOVIKIG TnAe-ekraidevong
ya 1o YITEE eivat daitepa yprown, kabwg pmopet va emteAéoel onqpaviikd poAo otV
APTLOTEPT), TAXLTEPL] KAl APECOTEPT] KATAPTION TOV OTEAEX®V TOV, Ol OIOL0l DIIOKELVTAL OF
ooy vég petadéoetg otig Apyeg E€mtepikr|g Yrmpeoiag. [Tépa amod toog avatépe, agelovpevot
armo Vv bAomoinon g MAATPOPHAG elvat Kat:
1. ot ENAnveg moAiteg, xabmg mpombovvtal armoteAeopaTikOTEPA TA COPPEPOVTA TOVG
(epmopKd, KOWGVIKA, e0VIKd),
2. Kot ot eANAVIKEG etatpieg, Kabwg ta d1edvr) oopPEPOVTA TOVG EKITPOOMITOLVTAL ATIO
&va apTioTEPA KATPTIOPEVO TIPOORMIIKO TOL YTIOupYeiov.
H mpoogepopevny mAatgoppa tnAe-eknaidevong IMpérel va vmootnpilet TV eQappoyr)
IPOYPAPPATOV £§° AITOOTACEMG Pabnong oe Otdgopeg epatikég evotnTeg, OIIMG EVOEIKTIKA:
»  Heéveg [wooeg.
*  Aikao Aebvov epnoptkav covalayov.
*  AeOvég Epnopro xat Xpnpatootkovopiko oOOTpdL.
*  Apyég AteBvodg MapkeTvyk.
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*  ESayoywo Mdapxetivyk.
* TIpooappoyr IPOORKIIKOD Ot VEA MEPIBAANOVTA XDPMV eEDTEPIKOD.
» Texvoloyieg I[TAnpogpopixrig kat Emxowvavimy.

To ¢pyo Oa mpenetr va emtpéyet 1000 oto YIIEE, 000 xat ot Auneopatiky) Akadnpia moo
aoyoAettat aptyng pe Oepata exnaidevong 1oV VIAANAA®V TOL YTIIOvPYElov, VA EKITOVI|Oet
EKTIAOEVTIKA TIPOYPAPPATA YdL:
*  Tnv eloayoyikn) eknaidevon 1oV SUWA@PATIKOV akoAoLOwV.
* Tn oovexiCopevn (dra Piov) exmaidevon OAaV TV oteAexmv tov YITEE.
*  Tnv voot)piln eKnatdeLTIKOV oLVEPYAOI®V pe aA\eg vrmpeoieg oty EAdda kat
10 e§@TEPIKO.

[TapdMnAa, 1n DAat@oppa nAeKTPOVIKNG exmaidevong Oa emttpémel TV EKIIOVION
IPOYPAPPAT®OV, MOV akoAovboLv Tig apyég piktyg exmaidevorng (blended learning) wg
oovovoaopo, 6nAadr) g:
* Aovyxpovng tAe-exnaidevong m.x. pe xpron ovotnpatov (CBT - Computer Based
Training).
»  2oyxpovng tnAe-eknaidevong.
* Exnaidevong Face-to-Face.

H mpotewvopevn mhatgoppa ovyxpovg tnAe-exnaidevong Oa mpémet va wavomotel pia
OLlpd A0 YEVIKEG IMPOOIaYpPaPEG KAl dIALTHOElG, OIN®MG Elval ylad HIApadeypda 1)
draovvdeopotTa - OLANELTOLPYIKOTNTA, I ACPAAEWd, 1] MPOOTACIA TOV IPOOKIIK®V
dedopévmV Kat Ta MVELDPATIKA OIKAIOPaTd.

A34.61 Awaoovlésoypotnta Kat Stalettovpykot)Ta

H diaoovOeopotnta - S1aAertovpylkom|Td g HPOTEWVOHEVTG TAATPOPHAG ODYXPOVIG KAt
aobyxpovng  tAe-ekmaidevong  amatteitat  va  vrdpyet  Owaoovdeowpotta -
StalettovpyKOTTA HETASD TOV DIOCLOTNUATOV THG MAATPOPHAS OLYXPOV®V KAl
AocLYXPOVOV AELTOLPYIDV, P OIAKPITA OLOTUATA IOV OAOKANPOVOLV T1) AELTOVPYIKOTHTA
TG IPOTEWVOHEVNG IAATPOPHAS.

O Avadoyog Oa mpémet va aglomoujoet TV LIAPXOLOA IANPOPOPLAKI] DIIOOONI) (TLXOV
aMa  mAnpogoplaxkda  ovotipatd, Pdaoelg  0edopévev,  OLOTHPATA  NAEKTPOVIKOD
Tayvdpopeiov Tov LIIOLPYelOL K.AIL) KAt va HpoPAéyet 1) dracvvdeowpotnta avtev. [To
OLYKEKPLPEVA, 1) IPoo@epopev) mhatgoppa Oa mpemnet va Owalettovpyet pe to OIIZ g
Aunopatikyg  Axkadnpiag ywa 1 S0pydveon TOV  EKIAOEVTIKOV — OEHLVAPLOV.
Emupoofétmg, 1o aovyxpovo nhektpoviko nepleyopevo Oa mpénet va dopnbet pe ) xprion
learning objects, ®ote va eivar dvvat) 1 HETAPOP, 1| EMAVAXPNOLHOIOINON TOL
EKTIAOEDTIKOD DAIKOD KAl YEVIKA 1) aSlomoinor] Tov KAt amd JdAAeg LITOOOPEG TrAe-
EKTIAIOELOTG.

ZOYKeKPIPEVA apopda:
= 21 OuvaToOmTA XPIOHOIONONG TOV OOPNPEV®V EKIALOEDTIKOV EVOTHT®V IIOD
TOXOV DIIAPYOLV He TV LIOOTPEN KATAMNNA@V potdney (r.x. ADL SCORM),
* 2wV IEPLYPAPI] TOL EKIAWDELTIKOD LAIKODL pe T XPHon KatdAnAev peta-
dedopevmv (mm.x. Dublin Core Metadata),
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Emiong, o Avdadoyog mpémet va ovpmeplAdPet oty ovlomoinor] tov TG axoAovbeg
IAPATnPNOeLG:

* Na pnv mpoxomtet Kapia mpoobet) emPapovon @optov (workload), Aoye g
draovvdeong g mhatpoppag tnAe-eknaidevong pe alleg epappoyeg/ MAATPOpP}Eg
tov YIIEE.

*  Emum\éov, oto m\aioto g mpodiaypa@rg g SIaAEITODPYIKOTTAG KAl IIPOKEIEVOD
aot) va emroyyaverat, Oa mpénet va yivetat yxprjon KaAd OplopévaV KAt E0PEnS
S1adedopévev MPOTOIGOV Yld T HPETAPOPU KAl TV EMNAVAYPNOHONOoINoT, TRV
dopnpévav eKITAIOEDTIKOV EVOTITOV IO KAl IIPog TV mpotevopevy IMatgoppag
TnAe-exniaidevong.

A3.4.6.2 Epyaleia yia 1oV eKnatde0Opevo

O exnadevopevog Oa mpemet va €xet dovatdtnta €OKOANG, YPIYOpng KAl €0XAPLOTHG
npoofaocng xat mepujynong oto Owadixtvo, pe mapoxr] €kO00ng Aamlov Kelpevov (Xopig
nhatola, Iivakeg 1) eIKOVeg), MOTE VA DIIAPXEL KAt OOVATOTHTA XPI|0NG TG TAATQOPPAG ATIO
atopa pe edwKég avaykeg. Zoviotatat 1) oopParotnta pe Tig 0dnyieg too W3C 60ov agpopa
myv  nmpooPaon  (W3C  Accessibility = Guidelines, http://www.w3.org/TR/WAI-
WEBCONTENT), xabwg emiong xat pe t1g 0dnyieg Section 508 Web Accessibility standards.

Optopéveg 00nyieg ava@opikd pe ) dovatotnta mpoofaong oto MePLEXOPEVO AVAPEPOVTAL
oTI) ovVEXEL:

*  Alay®plopog dOpong TOL IIEPIEXOHEVOD AIIO TOV TPOIIO IIAPOLOLACTG TOV.

= Anpovpyla Aeltovpylkod IMePLEYOPEVOD, OaKOPA KAt OTav o Xprotng €xet
npoPAnpata 0paong 1)/ Kat aKor|g.

= Anpovpyia neplexopévoo to omoio aveSaptnto Tov vokeipevoov VAkoo (hardware).

*  Anplovpyia EDKOAOVONTOL MEPLEXOHEVOD He XP1)0T) amAr)g Kat kabapr|g yAooodag.

*  [lapoyn xatavonT®yv pnxaviop®y TAONYNO1G PE0d OTO MEPLEYOPEVO.

*=  Avvatotteg xprong oeAdodeiktov (bookmarks), n omoieg mepthapPdavoov xat tn
dnpiovpyla, ep@avion, Slayeiplon Kat avaviémor) TOV oeAdodeKT®V.

*  Aovatotu)td eVO@PAT®OONG ITOADHEOIKTG AN POPOpPLag pe LIIOOTH PN
EVO®HPATOONG MOADPEOIKNG MAnpogoplag mov Oa meplapPdver, petalp dAev,
apyeia elkovey, 11500, video, VRML, k.Am.

* Avvatomrta vnapdng oovepyatkov mivaxka (whiteboard) mov Oa polpdletat éva
KOWO apdbvpo Ketpévoo.

* Avvatomta oovopthiag petadp dvo 1) mEPLOoOTEPOV XPNOTOV TALVTOXPOVA, ILY. HEOD
oovOudaokeyng emvrg (audioconference), mave amd pia dadiktoaxr) ovvdeon oe
MIPAYHATIKO XPOVO.

Kat 0Aa avtd oe éva maioto ao@aletag pe:

*  Ymootr)piln dadwkaotiag avbevtikomnoinong xprjoty (Baoilopevn oe xpron password
Kdl username).

*  Ymootr)piln OlagOPETIKOV IIPOVOHRLQDV.

*  Ynoou)piin acpalev covalaymv oto Web.

* Eyybnon aopdletag tov kodwka oo katePadet o yprjotng (download).

*  Ynootw)piln Kat aobyxpovng EmMKOW®Viag petald T®V eKIAIOeDOPEVOV KAl TOD
diddaoxovTa.

*  Ymoot)piln avtalayng apxelov xat amlod Kewpévov, péom LImPeciag Mmivaxa
avaxkowvwoenV (Bulletin Board Service) amo toog coppeteyovteg — eKatdevopevoug.
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Ynootr)piln Snpovpyiag opdadmv ovlr)tnong oe ovykekpipeva Oépara.

Ynoot)piny ovyxpovng emkowaviag pe  dvvatdtnta  oovvoptliag IMmov  va
nep\apPavet epyaleta onwg to Internet Relay Chat (IRC) 1) aMa mapopowa
epyaleia obLYyYPOVIG COVORALAG YPAITTOD KEWHEVOD.

Emuméov, Oa npénet va nmapeyovtat:

A3.4.6.3

Aovatomta «oovavInong» 0g KAIO0 EKOVIKO KOO Xxwpo, onmg ta MOOs, MUDs,
KA TA EIKOVIKA OOPATIA OOVAVTHOEDV.

Avvatomrta opadikrg mepujynon oto Web mov Oa mpaypatonoteitat péowm evog
IIPOYPAPHATOG MePU)ynong, mov diaporpdletatl petald TV OLPPETEXOVIOV OTNV
opada kat mephapBavel dovatotnta aAANAenidpaong peTtadyp TV COPPETEXOVIQOV.
Avvatomta mAedtaokeyng pe xpnon Pivrteo mov Oa meplapPavet T petadoon
ewovag Pivieo, oe OO0LG XPI|OTEG £XOVV TNV AVAAOYT) DIIOOOT).

Avvatotta avto-agloAOy1Nong Tov EKIIAIOEDOPEVOD PEOK EMADONG IPAKTIKDV TEOT
Kat kooi(, kabmg emiong Kat pe ) xpron epatnpatoloyiov adtohoynong (online 1
offline).

Avvatomta napaxkoAovbnong tg mpoodov tov ekmatdevopevov (pabnpata xat
emdoOoeLg).

Avvatomta epyalei®Vv DIIooTrPiShg AroO0TIKOV IPAKTIKOV PENETHG.

EpyaAeia vmootnpiéng eknatdeotikng Sidaokaliag

H n}\atcpoppa Oa mipéret va Swabétet:

Epyaleia oxedtaopod pabnpdtmv mov Oa mapéyoovv eva apxko oxeoto Kat pia doprn
pabnparog.

Epyaleia Owayeiplong pabnpatev moo 0Oa mapéyoov oOtovg eKMaOevTeg I
duvatotnta OLANOYI|G TV AIAITODHEVOV TIANPOPOPLOV Y TV EKIIAOEDTIKI)
dadikaota.

Epyaleia vnootr)pidng xpnong PipAobnkmv eoveov kat pabnpatikov oopBolmv
yla ) obvtadn Tov IeEPLEXOPEVOD.

Epyaleia nmapabopikd pe odnyovg mpoodappoyng tov pabnupdarev, ta omoia Oa
napéxoov 1) dvvarotnta alayng g Sopng, TV EPYACI®V, TOD TPOIIOL EGETAONG
KAIL (prmopovv va nep\apPdvoov evoelkTika odnyieg, templates).

Epyaleia napaxolovbnong tng nmopeiag tov pabnpdarev, Oa napexoov minpogopia
AVAQPOPIKA PE TN XPLON Tov LAKOL tov pabnpatog yia xabe pabnr) 1) yia opada
pabntov.

Epyaheia oxedraopoo didaoxkaliag, pe vmoot)pidn tov exmatdevtr) ot Stadikaoia
Kat Onpovpyia oelpdg «OtaleSemv.

Epyaleia mapovoiaong tov eKmatdevtikod LAKOD yla TI) HOP@OIOiNon KAt TV
EUPAVIOT) TOL DAIKOD TOL padrpatog oto dtadiktvo.

Epyaleia vmoot)pidng g dradikaotiag egétaong pe dnpiovpyla IPAaKTKOV Koovid,
eSeTaoemV, Te0T 1] AN®V avadéoenv epyaotmy.

Epyaleia on-line fabpoloynong tov emoooenv tov padntaov.

Epyaleia Oayeiptong eyypagov yla TV opydaveorn Kat mnapaxkolovbnon g
AN pogoptag Imov agopd ta padnpata.

Epyaleia otatiotik)g avalvong tov 0edopévev mov apopovy tovg pabntég, xkadmg
KAt duvatotTeg ERPAVIOnG TG IIPoodov pepovapevayv pabtnteov oe kabe padnpa.
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A34.64

Epyaleia Owayeipiong mOAAIMA®V HPOYyPappdtev, Olaxeiplong Ola@opeTikmv
EMITEdMV Kt Olaxeiplong MoToIoinong yVooemy.

Epyalela ovykévip®ong kdat OlapOlpacpold TG YV®ONG Ta omola pIopodv va
adorromnfoov amo exnadevtés. Ta avatépm oty mpadn dvvatdl va apopovyv otn
dnpovpyla amev apyelov ooyvav epoto-aravirjoeav (Q&A) ¢ng otn dnpovpyia
yneakev PpAodnkev pe oopPoovlég, aoknoelg, napadetypata pabnpdrov, K.AIL
Epyaleia vroom)piing opdadwv pe ovvaer media evolagépoviog Kat Oepatikmv
EVOTITAV.

Epyaleia vnoot)piéng Aettovpytov katd v eknatdeotikr) dwadwkaoia (help on-line
tool).

ITeprpeperaxo eCOMMOPO (AKOLOTIKA, PIKPOP®VA, N)Eld, OLAOIKTOAKEG KAPEPES).

Epyaleia ovvtoviot) o0yxpovig eKmaidenong

O ovvtoviot)g €xel @G KVPo POAo va mapaxkolovdel kat va oovtoviler v on-line
exrtatdenTIkn) dtepyaoia kat va dayetpiletat tovg drabéoprovg mOPovg Kat T COPHETOXT)
TOV  EKIAOELTO®V KAl Te®V eknawdevopevav. [a v ovmootjpiln TOL OLVIOVIOT)
AIIAITovVIAL, TOLAAXLOTOV Ta akoAovba, oxeTikda epyaleta mapakolovdnong kat eAéyyoo:

A3.4.6.5

[Tivaxag ooppetexOvtav Katd 1 dwipketa padrjparog oty ewovikn) aibovoa
Avvatotteg IPoPoArig aVAALTIKOV OTolXel®V yia Kdbe ooppetexovid.

Ataxeiplon SKaOPAT®OV XPHoNg MOP®V TG EWKOVIKNG aibovoag Kat T@V OXETIKOV
epyaleiav.

Evdeilelg g Katdotaong 1@V OOPHETEXOVIDV.

Aovatot)ta eAéyyoL ToL TEPUATIKOD OTADPOD KATIO100 COPHETEXOVTAL.

ANYn @OVNTIKOV £1O0IOU|CEDV.

[TapaxoAovOnon SelKTOV IKAVOIIoiNong TV XPHOT®V O IPAYHATIKO XPOVO.
Auwayeiplon — epeovwv/  ONHOOKOMNOE®V KAl OTATIOTIKI]  emedepydoia Tov
AIIOTEAEOPATOV TOVG.

Epyaleia drayeipiong ovotparog

Me Vv npoo@epopevn matgoppa, Oa mpoogepOody kat OAa ta anapattta epyaleia xat
AOY1OPIKO TIOD AIIAUTeltatl yid TV AP KAt AETTOVPYIKT] EYKATACTAOT TG IAATPOPHAG OTO
VEo oLOTN .

2ovenng, Oa npénet va napaocyxebovv TovAdytotov Ta akolovba epyaleia ta omoia Oa:

Avtiotoyifoov - eAéyxoov - IAPEXOLV OLYKEKPIPEVA OKa®pata IPOoPaocng oe
ODYKEKPIEVODG XPI)OTEG 1] OPADEG XPI|OTAV.

Emtpénoov myv online eyypagr) 1oV xpnotov.

Atiotpérioov 1) pr) e§ovotodotnpevn) mpooBaon Kat/ 1) TPOIIOnoinor 0edopEVMV.

210 OlaxelploT) TOL OLOTPATOG Oa IPEmeL va MAPEXOVTAL, EMUINEOV, epydlela yia v
HapaKoAoLONOon T®V HOP@V TOL CLOTHPATOS, IToL Ba ep\apBavoov dovatotTeg ONIKG:

Epgavion otoeiowv mov agopovv otovg mopovg g CPU, pvipng x.Am moo
KATAVAA®@VOVTAL AIIO TO OLOTNHA, OTO O1abEotpo amofnKevTIKO Y®PO K.AIL..
Aniopakpoopévn ipooaon.
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A3.4.6.6

Avaxapyn Tov OLOTHATOG, €metta Ao OlaKorr) OKTIDAKIG EmKOWOViag 1
AIIOTLY LA DAIKOD 1) AOYIOHIKOD, X®PIG VA DIIAPXOVV AII®AElEg OedOopEvav.

Epyaleia vmootpidng xat 0tevkoAovong tov Aettovpytov dtaxeipong (help on-line
tool) mov amavtovv oe apata LIOOTPENG XPNOT®V TG EPAPHOYNG TnAe-
exTIaioenong KTA.

Agttovpyikotnta eikovikig aifovoag Sdaokaliag

H ewovikny aiBovoa didaoxaliag mov Oa vrootnpiletat péowm tng MAATPOPHAS MIPEMIEL VA
éxel Ta akolovba Pactkd YapaKT)PLOTuKd:

Ynoot)piln appidpopng emxotveviag avr)g OadIKTOAKA KAl TALTOXPOVIG OptAtag
AIIo MePLO0OTEPODG TOL EVOG Y PI)OTEG.

Z®VTavr)] eIKOVA TOL eKMALOEDTI] HEO® OADIKTLAKIG KAPEPAS EYKATECTNHEVNG OTO
otabpo epyaoiag Tov.

Xprjon Owaporpalopevoo katr da-Opactikov mivaxka (whiteboard) pe epyacia
oxedlaong Kat eloaymyn)g eKOVOV Kat Iapovotace@v. O mivakag mpemnet va Iapeyet
duvaToTNTA «aAVILYPAPIG-EMKOANNONG» ATIO AANEG EPAPHOYEGS.

Awapoipaon epappoyov  (application sharing) pe Ovvatomra  emidedng
AettovpyKOTNTAG AAAA KAt EAEYXOV €§ ATIOOTAOEMS EPAPHOYIG TIOD EKTEAELTAL OTOV
TEPUATIKO OTAOPO ooppetexovd.

'EAeyx0g TV OOPHETEXOVI®OV e SOVAPIKA epyaleia ONOG MIVAKAG COPPETEXOVIOV e
rpooPaon oto mpo@il tovg, daxeipton OKAI®PATOV XPHONG TOV DINPECIOV KAt
epyaleiov g  ewovikng aibovoag Owdaokaiiag, mnapaxolovbnon OeKtov
wavorroinong (emotion indicators), KA.

Avtal\ayr) pnvopdtev oe Ipaypatiko xpovo (instant messaging)

Zovvtadn amo Tovg XPr|oTeg KAt IIAPODOLAOT) CLYXPOVIOHEV®V ONHELDOEDV.
Zoyxpoviopévn yia OAovg Tovg xprjoteg mhorynon oto Awadiktvo, pe dvvaromta
arro Tovg eKIadevOpevong aAnAemdpaong pe To neplexopevo. Emiong dvvatotta
amnootoArg evepymv oovoéopmv (hyperlinks) otovg xprjoteg oe mpaypatiko xpovo.
Aovatomta EmpePIopon TOV ODPHETEXOVI®V Ot pa deartr) aibovoa oe pikpoTepeg
opadeg pe Owo Tovg mivaka (whiteboard), Owapoipaon epappoywv  Kat
AIIOPOVOPEV] POV TIKI EMKOWVOVIA pe T1) dOVATOT)TA EMOTPOPI)G OTOV KEVIPLKO
X®PO.

Kataypagr] 1oV eKIaideuTiK@OV «yeyovOT@V» Yld OlAVOHI] KOl HETAYEVEOTEPL)
AVAIIapaAy®y!] pe TAP1 KATaypd@r] OA®V T®V OTOLYEIOV IPAYHATIKOD XPOVOL IOV
ovvBétoov to kabe yeyovog.

A3.4.7 Aoyropko GIS & yapteg, vnmopabpa

[Tepa amo to mpoogepopevo cdotnpa Otaxeiplong meptexopevon, To Epyo mepthapPdvet xat
myv npopnfeta Aoylopikov (xopwkng Pdong ovmnopfabpa Kat XAPTES)  YE@YPAPUKOL
AN POPOPLAKOD OLOTHPATOG Yd TV egumnpetnon Tov avaykmv Tov YITEE. O Avadoyog Oa
MPETIEL VA AVAIITOSEL, £va ODOTIA DINPECIOV Kt Otaxeiptong yvmorg, nov Oa adtomotet v
ninpogopia tov eoypapuwod ITAnpogopiaxkov Xvotpatog tov YIIEE xat Oa mapeyet
OTODG MOAiTEG Kat 0 OAODG TOVG EVOLAPEPOPEVODS, T dOVATOTTA APECTG KAl dOVAPIKIG
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AN POPOPNONG IIAVE O Pl Oelpd aro Oépata mov Amtovial TV evOlaPePOVIDV KAl TOV
dpaotnplotT®V TOLG,.

To Tewypaguko Zvotpa Oa aroteléoet pla eKkoLYYPOVIOPEVT IAATPOPHA AIIEIKOVIONG EITt
XAPTI] ITANPOPOPI®V KAl Oepdt®v evOla@EPOVTIOg yia TG EAANVIKEG TIEPIPEPELES, Y TIG
dum\epatikeg oxéoetg g EANddag pe opopeg xmpeg, kabag xat yia xopeg 0rmoov o Anodnpog
ENAnviopog/Opoyevela etvat  awobntog/r). H  ooykekpipévn OSpdon amookometl ot
dnpovpyia evog alAnAemopactikov xdaptn, omov moAiteg, MKO, gopeig xat emyelprioetg,
kabwg Kat aAAot dnpootot popeig Oa pmopodv dpeoa kat pe akpipeta va minpogpopovvtat
yia Oépatra mov dmroviar 1@V eAnvikev 0écewv, v 0écewv TOoL  AmOdnpov
EXAnviopobd/Opoyévetag, kabmg kat et Oepdrov naivvootnong opoyevav arod diagopeg
XOPES.

To yeoypaguod avto minpogopiako ovotnpa Ba dwoer 1) dvvatomta amobrkevong,
avaloong kat diayeipiong dedopévav mov ava@épovial oe yemypa@ikeg tomobeoieg, eite
PE0® TG avToLOLAg IAPADEONG TV IANPOPOPLOY ALTMV, EITE HEO® TG Mapdbeor|g Tovg oe
aMeg O1adIKTLAKEG eQPAPHOYES.

Ot xprijoteg (Oraxelplotég Kat xeploteg) g mAargoppag Ha mpemet va exoov ot dwabeor)
TOVG EPYANELA TIPOKEIPEVOD VA PIIOPOLV VA:
* Na optfoov xat va dayepifovtal dladpaoTikeg epWTIOElg — avaldnTroelg IAVe O
Ye@ypagka dedopeva.
*  Na ava\boov X@PKEG IMANPOPOPLEg KA YDPIKEG OLOXETIOELG HETASD ToTIO0eo1OV.
* Na Spopoloyovv kat va evromioov Otadpopég petaip onpeimv oto xapt (Orov
vrootnpiletat amd Ta Pneraxkda vropadpa).
*  Na Swayepiovrat xapteg Kat Oe0OHEVA XAPTOV.
*  Na SwayetpiCovrat vmoPabpa.
*  Na napovowdaloov ta dedopeva.
* Na xpnowomnolovv ta Ye@ypa@ikda Oedopéva péom M@V OAATPOPHAOV  (ILX.
dradiktoaxs) moAn).
* Na xpnowporowovv onpela avagopdg oto xdptn, ILY. yia Owapovr), evowkiaon
avtokwvtev, Torobeoia [TpeoPetmv KA.

[a wmv vlomoinon ToL YE@YPAPIKOD IMAN)POPOPLAKOD OLOTPATOG ardtteitat mpoprdeta
Aoytopikod Paong GIS, Sraxeiprong 6edopevav GIS xat Stadiktoakng mpoopaocng, kabwg Kat
AOYIOHIKO Yopikng avalvong. ['ta v vAomoinorn tov ovotpatog- mAat@oppag o Avadoxog
Oa mpénel va adlomoujoet Kat va IAPAPETPOIIOU)0EL TO £TOHO AOYIOHIKO, OOTE VA €lvatl
EPIKTA TA MAPAKATR:
*  Xopkn avaioorn.
*  ESaywyn dtadiktoakev tonwv [Tapoxng leaypagikav ITAnpogoptav.
*  Awaobvdeon Kat Snpovpyila XopK®V PAcemv 0edopévay.
*  Metaoynpatiopod petadop IpoPOoAK®Y OOOTUATOV.
*  Anpovpyla vImnpeciev IAve o XAPTES.
* Enefepyaoia (editing) yeoypagikav dedopévev (onpeia, ypappes, IOADY®DVA) HEOD
Web xat pe dovaromta yprjong snaps.
* Enefepyaoia epotudrav (queries) pe Y@PKA 1) [1) KPPl
= Awobvdeon pe Oedopéva mov Ppiokoviar amobnkeopéva ot xopwkn Bdon
dedopevav.
* Anofnkevon oxoAiev xdptn oto mepPAANoV Yemypa@ikr|g Paong Oe0OpEVMVY.
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= Avvatomta ye@KmOKomoinong S1evfvvoemv Kat avtioTpopng yemkmdkomoinong.

*  Avvapiki) evpépmong yeokadwonompevayv dtevfvvoemv yia kabe véa Stevbovor)
10V e10dyeTal oe mivaka devdvvoemv.

* 'Eleyyo tomobétnong etikeT®v 010 XAPTH HE XPIOn ECEWOKEDPEVOV KAVOVOV Kt
HIPONYHEVAV dOVATOTT®V

* Anpovpyia annotations mov eivat Sovapikd oovoedepéva pe onpelaKd, IOADYDVIKA
1] YPOAHHIKA OToL Eld.

= Opopd Yaptoypapik®v KavovmVv TOIofeTong ToV ETIKET®V OTOV XAPT).

* Anpovpyla xat Siayeiplon KAtahoyov 0edopévev MAeyPdTKoL TOIOL O
vewypa@ikr) Baorn dedopévav amobnkevpévr oe RDBMS.

*  Ymoot)piln TOL OLOTNUATOG PE TO IIPOOPePOpEVO ovotnpa dlayeiplong Bdaoemv
Aedopevmy.

*  Ymoot)pidn KAt petatporr) dtagopetikmv format dedopevmy.

*  Ymoot)pidn eneSepyaciag epatnpdatov (queries) mov 0a xpnoponolony YOPKA 1) {1
KPLTI)Pd KAt Onpiovpyia avagopmy.

= Xpr)on 6edopevev amo mivakeg Kat Iapovolach)g TOLG G ONHEld OTOV XAPT).

* Auayxeiplon Kat éAeyXo TOL TPOIIOL ERPAVIONG T®V OEDOPEVOV OTO XAPTL).

*  Avayveoplon Kat eloaymyr) 0edopévav oo Ppioxovtal oe dtagopa format m.x. ESRI
ArcGIS, Autodesk Autocad k.A1r..

*  Anpovpyla epyaleiov Kat epappoymv avaditong.

*  Avvatomta eupaviong 1) arokpLYng YXAPTOYPAPIK®V AVTIKELUEVOV KT emAOYn
TOL XP1|oTY).

* Epyaleia yneromoinong.

*  Ymootr|piln eEAAVIK®DV.

*  Tlapaywyn npoent\eypévov EKtonotikov Avagopaov.

*  Ymootrpiln obVOEONG e DIIEPOLVOLOPOVS TOV YEDYPAPIKOV AVIIKEIPMEVOV e ANAA
eyypaga oe web GIS epappoyr)

Ot napamndve (tovAdylotov) dovatotnteg Oa elvatr pepog Tov AOYIOHIKOD YEDYPAPUKOD
IANPOPOPLAKOD OLOTHATOG (01wG axkplPag (nteitat KAt OTtovg OXETIKOLG MiVaKeg
ooppopPwong) kat Oa etval diabeotijieg peéom KATAANNAG®Y IPOYPAPHPATIOTIKOV Slenapmv
(APIs) 1/ kat peow epyaletov. Adlomowmwvtag tig dovartotnteg avtég o avadoyog Oa mpémet
Va DAOIIOW|OEL ePAPPOYEG He Tig omoleg Ba opyavavovtal OAeg ot MANPOPOpPleg Ot OrIoieg
oxetiCovtat pe O¢pata evnuépwong xat dnpoolag duthepatiag tov YIIEE, oe dagopeg
KAt yopleg evOlapepovtog 0TO E0MTEPLKO KAl OTO eMTEPIKO THG XDPAS.

ITwo ovykekpipéva, o Avadoxog Oa mpemer va vAomou|oel KAt €AAX0TO TIG MOPAKATH
epappoyég (xata T @don g Melémg Egappoyrg, 0a vndaplovov mo OvyKeKplpeveg
AELTOLPYIKEG ATIATTHOELS):

1. Egappoyn napoxrg I'evikov ITAnpogopiov IToAewv - Xopawv, mov Oa mapéyet
AN POPOPLEG YA TTOANEIG-XDPLA TG ENANVIKI|G EMKPATELAG,

2.  Egappoyn Awayxeipong Zxéoenv, mov Oa ameikoviletl tomobeoieg cvooyeTi{Opeveg
HE TG OXE0E1g TIG YWPAG HAG pe AANeG Ywpeg, pe épgaot) ot yopobeétnon tav
apyeov tov YITEE.

3.  Egappoyn Owaxeiprong Anodnpov EAAnviopod/Opoyévelag, moo Oa mapéyet
m\npogopieg yia tov Anodnpo EN\nviopo/Opoyévela kat tig toobeoieg {org
kat dpdaong tovg kabwg Kat minpogopieg yia ) yopobetnorn dpaotnplot)tav
EVOLaPEPOVTOG.

Selida 85 amd 134



Ataknpuén Ataywviopoo yia to Epyo «AvaBabuion nAektpovikwy untnpeciwy Tou YMEZ mpog Toug
TIOALTEG KOL TLC ETILXELPNOELGY
Mépog A: Avtikeipevo kat Npodlaypadég Epyou

4. Egappoyn Owaxeipong kowwageov opyaveoenv (1.y. [atpotl Xepig Zovopa,
MKO), oo Oa napeyet mnpogopieg yia Tig Ieployég - torobeoieg Opaoelg TV
IAPAIIAV® OPYAVOOEDV.

5. Egappoyr) Owovopixng Avdmrodng, moo Oa ameikovilel mnpo@opieg yia n
dpaotnpromnoinon t@v OEY xat tov S1apopmv OIKOVOPIK®OV dpaoTploTT®V.

Ot mapanave epappoyég Oa eivar mpooPdoipeg péom Tov ONpoOoloL dHAdIKTLOL Kat
drabéopeg, peom g Sradiktvakr)g MOANG 1/ KAl PEO® EVOMPATMDOLG TOL 08 AAAEG OXETUKEG
dadiktoaxég moleg. Ot mpoogepopevol xapteg Oa elvat avaptnpévol OtV KeVIPIKI)
totooeAtda tov YTTEE kat Oa etvat Stabeorpot yia SadiKToakr| Xp1jor) 0To eDPL KOVO.

Ta vnoovotpata Oaxeiplong ImePEXOPEVOD KAl YE@YPAPIKNG evpouiag, Oa mpémet va
dvoAettovpyody HANP®G. 210 TMAALOI0 TG OAOKANP®WOT|G TOVG, Oa MIPEMEL VA EVODHAT®OODV
veoypagkda dedopeva (ota npotond dnpoPiav dtadiktoakey epappoymv Maps Data AP,
Bing Maps API & SDK Google Maps / Live Maps) ta omoia va eivat ooppatda pe mv
eSotepikt) moAtTkY) g ENadag. I'ia 1o oxonod avtd 0a dnpiovpynOet pe adiomoinon tov
YERIANPOPOPLAKOL OLOTHATOg  PiPAtobrkn mpoypappatiotkov Olenapmy mov  Oa
EMTPENEL TNV EVOOPATOON YEDYPAPIKOV TIANPOPOPIOV KAl Tr Onpiovpyld OXETIKOV
EPAPHPOY®V IAV® OTIG IMOAEG TIOL dNPIOVPYOVLVTAL He TO CLOTHPA dlaxeiplong meplexopévoo.
H oloxArpworn) Oa nipénet va Paociotel o IPoTuHONOUpEVESG OEMMAPEG KAt IPM®@TOKOAA (TI.X.
Web Service - SOAP/REST) wote va eivat dovatr) n oAoxkA1)p®or) Kdat IPOCAPHOYT) TOVG 08
eopLTEPT Avon oAoxANpwong Kat dalettovpykotntag tov YIIEE (m.y. vmodopr) Enterprise
Service Bus (ESB)).

O avadoyog Oa mpérmet va peletrjoel Kat vd IIPOTelvel ADOI OAOKANP®ONG pe Paon ta
MIAPATIAV®.

A3.4.8 Ynooootnpa Awayeipiong xat ITapakoAoobnong Epywv

To mpoogepopevo vrio-cvotnpa Oa mpenet va KaAOIITel TAP®S TIG AVAYKEG TIOD ATIOPPEODV
amno tov KOkAo {wng kabe Epyov, fjtot amo 1o oxedlacpo tov, £ Kat TV OAOKANP®OT| TG
vAoroinorg Tov.

2x0mog Tov oLOTPATOG elvat va ovpfdlet otov opbo oxedlaopo, eéAeyxo Kat eKTENEOT) TV
dpactPOTT®V KAl TOV MOP®V MOV VAl AVAYKAIOl yid VA QPEPOLY Ot TEPAG TO £PYO HE
Baon TG TeXVIKEG IPOOIAYPAPES, TIG MOLOTIKEG ATIALTIOELS, TA IPOOMPVA ERITOdA KAt Tig
OIKOVOHIKEG TIAPAPETPODG TIOL £xovV Tebel oTo 1010 €pyo KAl va amoteAéoel éva eDXP1OTO
epyaleio ywa v amotedeopartikr] Kat evédiktn Oiaxeiplon teov Sedopévev KAt TV
OPOONH®V OXETIK®V He Td €pyd oL oxedtdlet kat avalapPavet 1) epmhekopevn Atevbovor)/
Ymmpeoia.

Oa nperet va vrrootnpilet Kat eAdylotov ta akoAovda:

» Vv napaxohovdnon g eGEASNG PLOKOD KAl OIKOVOPIKOD AVTIKEPEVOD TRV
¢pynv/ mpademv,

" TNV £YKAlPI) IPOEOIIONOor T®V XPNOT®V Y TV avanyn) 010pfnTikav evepyelmy,

" TV KATAYPAP1) TOV IPOPANPATOV KAl TOV AVTIIOTO®V ADOE®V oL didovtat,

* Vv DapakolodOnon kvovvev mov oxeti{ovtat pe 10 £pyo,

" MV Oapayoyl] KAatdAAnAev avagopov mov Oa Ponboov to xpnoty otv
OLPIIANP®OT TOV AVAPOP®OV IIAPAKOAOVOONG T®V £PYDV,

" IV ODAPAY®YT) TOIOIOUHEVOV ava@opmV oe TOAanAd emireda (Otayeipton épyov,
AropPOPN o1 NOP®V, IPOPAEYELG TANPOUDV KTA),
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" IV OAPAy®YT) TOIONOUHEVAV evTDI®OV (Or1ov aratteitat ovpPatav pe 1o OITX).

* Vv OAnpn KAAOYH DAPAPETPIK®V ototyeiav (oe oopPatotnta pe to OITXE - Afoveg
ITpotepardtntag, Ztoyot, Oepatikég mpotepatotntes, Asikteg ITapaxolovbnong k.a.)

* Vv DANpn katayopon otoxeiov tov Epyov/IIpdlng (tavtotta npdlng, gopeig,
QLOWKO  avtikeipevo, deikteg MapaxkoAovOnNong  OKOMPOTNTA,  WPLHOTNTA,
XPNRatodoTikO 0x€d10) Kabwg Kat va divetl ) SLVATOTTA OLVOEDHG TV OXETIKOV
pe mVv npddn eyypdeonv dagopev tonev (MS Word, MS Excel, MS Powerpoint,
Acrobat PDF, ewkoveg).

* IV anofrKevor) eyypae®V Iov apopovyv ota Oud@opd otddia LAOIOINOIG TOV O
NAEKTPOVIKI) HOPQT| Katl TNV e§aymyr) tovg o poper) word document, pdf, excel.

* Vv e§aoc@dAon oto peyloto Pabdpod g axkepaiotntag TG MAnPo@oplag Iov
drayepietat To ovotnpa,

* Vv e§aOPAAON ALTOPATOL OLOTPATOG ewdomroinong Adng ya TO QLOKO Kdat
OWKOVOPIKO avTikeipevo tov Epyov, Ttig oopfaoceig kat ta napadotéda avtmy.

* 1 duVATOTTA OPLOHOD JLACTIPATOG AVAOTEP® ELOOMOINONG.

* 1 duvarotta eSaymyng otatiotikev ototyeiov ava Epyo/mpddn

* T SuvaTOTNTA TAPAPETPOIOONG TOV MAPAYOHEV®OV AVAPOP®DV OTATIOTIKGOV
dedopévav

O Avadoyxog Oa mpénel emuIpootitig va MAPAPETPOHOUIOEL TO AOYIORIKO, MOTE aLTO Va
dvvatatl va oovoedel peA\ovTiKa pe To obotnpa owovopikr|g dwayeipiong tov YITEE(mmov
Bpioketat ot paon) peAétng wpipavong) xat pe to OITZ tov YITAAN.

To Aoylopiko mov Oa mpoo@épet o avadoyog Oa etval eite g «avdmtodn egeldikevpEvVoD
AOYIOHIKOD  eQAPPOY®V», €lTe O EYKATAOTAON IOV IMAKETOV EQAPHOYDV KAl
MAPAPETPOIIONON 1)/ KAl IPOOAPHOYI] TOVG COPPMVA HE TG AETOLPYKEG AIIALTH|OELG TOD
é¢pyov. Ztn Oevtepn mepimt®orn o Avdadoxog o@eilel va MApéxel AVAADLTIKI] HEPLYPAPT)
TOL/TOV ETOPOV/ DV ITAKETOV/ OV EQAPPOY®V KADMG Kot AEITOHEPT] TIEPTYPAPL| TOL TPOIIOD
KAl TOL €0POVG KANDWYIG TOV AELTOVPYIK®V AIIALTH0E®V TOV ODOTHHLATOG,.

O Avdadoyog Oa mperet va napapeTpono)oet KAtaAnAd 1o Ipoo@epOpeVo AOYIOHIKO ®OTE
avtd va wkavormotel Tig Aettovpyikég amattroelg yia tm) Owayeipton Epyov avamrtodlaxrg
Zvvepyaotag, onwmg éyoovv 1dn avagepbet oty evomra A2.2.1 xat ) dwayeipton Epyov
onwg avagépdnkav otv evotnta A2.2.3.1..

Ot Paowkég Aettovpyieg tov ovotrjpatog Oa mpénet va akolovboovv ta otddia xat ) por)
epyaoiag avtav mmov nepapavovtat otov KkAo {@1)g evog épyou.

A3.5 TIlpodiaypagig Optloviimv AE1Tovpyl®V

To ¢pyo Oa mpemel eVOOPATOVEL TNV AVAITLS OINEECIOV PE T OTPATYIKI] TOL
virtualization xat tovo server consolidation xat va evBappvvetr ) xprion peAOVIIKOV
nAnpogoplakav vrodopmv. Katda tmv vAonoinon Oa dobetl n amattodpevy mpoooxr) Kat
£UPaOt), ®OTE VA KAVOIIOIOLVTAL KPP MIOWOTNTAG 0¢ OLVOLAOHO, OH®G, HE TG VEEG,
d1ebveig tdoeig mov agopovv Virtualization - Consolidation.

H awofntikn) teov dStadwtoaxkav vrnpeowwv Oa npénet va evboypappiletal pe my epeavion
TOV LINEECIOV TOL Oa IPooPEépovIal PEO® OlaOKTOOL, OTNV KEVIPLKI] OeAida Tov
Ynovpyeiov ESotepikav (www.mfa.gr). To odotnpa 0a mpémet va Ipoopepet ONOKALP®OT)
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HPE Ta DPLOTAPEVA OLOTHHATA dlAXEIPIONG XPNOT®V IOL Aettovpyovv oty Avabditovoa
Apx1) (onwg yua napdaderypa LDAP- Lightweight Directory Access Protocol).

A3.6 Awalsrtovpykotnta

210 TAAIOl0 TG OLANEITOLPYIKOTNTAG KAl TG AVIAAAAYI)G TANPOPOPI®Y KAl YVOOEDV
petady popewv tng dnpootag Otoiknong Kat te@v moAttev, Oa npémnet va akolovBnboov arod
Tov Avadoyo, 1000 Katd To oxedlaopod, 000 KAt KATd TV DAOION 0, Ta KAtaot:

1. O Avdadoyog Oa dnpiovpyr)oet LIIOCLOTPIATA IOV ATIOOKOIIOLV OTNV CHEOT] KAt ITANPn
dalettovpywotmta twv Ilpolevikov Apyxmv pe T1g Atevbovoelg g Kevrpir|g
Ymmnpeotag tov YITEE. Emurhéov Ba Snpovpynboovv ot mpobdmobéoeig yia v avamntodn
dalettovpywotntag pe 1o Edwko Andiapyeio. Oa mpéret va diepeovnOet 1) dvovatotyta
ermTendng SIANEITOLPYIKOTTAG TOV EITL HEPOVG DITOOVOTHHATOV (OIIOL ALTO lval EPLKTO)
pe:
* To Ymovpyeio Ymodopwv, Metagopov Kat AKIOGOV ylad TV avtaAlayr)

AN POPOPL®V OXETIKA HE PETATPOIEG AdelmV 0O yNnong.

* To Ynovpyeio Awkatoodvng yia ekO00e1g Kat arteAdoelg aANodanmy.

* Tn Ztpatoloyia ywa my eSommpétnon 1oV Anodnpwnv/Opoyeveov oe oTpAToONOYIKA
dnuparta.

* To Ymovpyeio Owovopkav yia Cnmipata @opoAOyIKd, AC@ANOTIKA, PePaimoetg
DIINPECIOV K.AIL..

2. O Avadoyog Oa mpémet va axoloobroet Tig apyég oxediaong xat ta TeXVOAOYKA

npotona mov neptypdgovtat oto KepdAato 3.6 «Texvoloywa ITpotona, TToAttukég kat
Katevbovoeig» oo EMAnvikod ITAawoiov  AwaAertovpywotmrag &  Yrnpeowwv
HAextpovikov Xovalayev ([TA&YHZ), o&wabéowpo ot oeAida http://www.e-
gif.gov.gr.
Emum\éov, 1 avamntodn kat vwobétnon tov Adoeov dialettovpywottag Oa AapPdavet
omoyn ta Oxeukedg mpoPAenopeva oto v. 3979/2011 «Ia wmyv HAektpoviky)
AwaxoPépvnon kat Aoureg Swatadeig» (PEK A'138). Tlepattépm, to YITEE Ppioketat oe
dlapkn) ovvepyaoia pe CLYKEKPIPEVODG OLVAPHROOI0DG dNPOCLODG POPELS, IIPOKEIPEVOD 1)
avdmtodn Kat Aettovpyid TV et PEPOLG DIIOCLOTNUATOV VA OVUPANAEL, aAPevOg OtV
emitevdn OV otoxeav tov Epyov xat agetépov otnv evioyvon oV EOKOTEPDV
AIIOT0e®V Ao@aleiag, ON®G avtég MPoPAErovial Katd MHepilnt®or), oe evatodntovg
Topelg g StoknTikr)g Opdong. H oovepyaoia avt) avapéverat va toronowdet péom g
OLVaYIG OXETIK®V PvIjpoviov cvvepyaotag petasd tov YIIEE xat tov ev Aoy® Qpopénv,
e avalvTKOTePn amotvn®on oto mAaioo g Mekeg Egappoyng xat Avaivong
Anarttr)oemv.

3. Oa vlomowfel oxrpa Sialertovpykomtag, To omoto Oa eivar vmevOovo ywa v
EMKOW®OVIA, ao@alr] OtacvvOeon (péow Oadiktvov), ovvepyaoia Kat avtalayr)
dedopévav 11€0® TOIOHMOUPEVOV JLAOIKAOI®Y, ASONO®VIAS Td O0edvadg armodektd
potond NAEKTPOVikrg OtaxkvPepvnong. Oa mnpoPAe@bdei, OdnAadrn, n Ovvatotujta
petapopds twv debopévav o Tpiteg epappoyég 1) dAAeg mAatQOppeg amobrkevong
(migration), péom avolktov Kat Obvmg avayveplopéveov MOpoTdH®v yla TV
avtallayr) dedopévmv pe dAA IANPOPOPLAKA OVOTHIATA.

4. Oa npoPAénetatr dovaromta npooPaocng oty Paon 0edopEveV TOL IANPOPOPLAKOD
ovotpatog, ypnotponowwviag XML kat web services. H yprjon apyeiov XSD etvat
avaykata xkafot Oa meptypd@oov tovg torovg TV dedopévav mov Ba avialdaoocovtat
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péo® TOV web services, IPOKeWEVOL va armootéNovial 1 va mapalappavovtal
PNQLAKEG eYYPAPEG KAl Wrn@romoumpéva tekprpla. I'ta 1o Aoyo aotdo oe OAeg Tig
epappoyég/vnoovotpata  (nrettat  mAnpng ovmootpwn XML, H  dvvatomgta
emKowmviag, ovvepyaotag xat avialayng dedopéveov  petald  etepoyevev
AELTOVPYIK®OV OLOTNHATOV KAl OLOTHUATOV Otaxeiplong Pacewv dedopévav Bempeitat
EITLON)G ATIAPAiT T OMG EVOEIKTIKA ATIEIKOVICETAl OTO IMAPAKAT® OXIHA:

= =
=
| | PENE = .
== (E P
XKML ZooTnua B
SasTragpn B

TooTnUa A
Ewova 3 - Emxowvavia }J‘(’TG@U &’TtpO\,'E\'(b\' OUOTI]}JL‘TTU)\'

g.. g= =
©

DAETTCUPE) A

5. 2o m\aioto aoto Oa mapacxedovy ot KataAANAeg Slemapeg (MY eNapK®s TEKPNPLOPEVA
APIs - Application Programming Interface) movo 0a emrtpémoov tnv oloxAnpworn /
draovvodeon) pe tpiteg epappoyég (public API) 1) / xat aMa vnioovotpata (intranet API)
kat Oa vlomowbovv pe web services (SOAP, REST, ywpig va amoxAeiovtat aMa
MIPOTOKOAA €AV XPELAOTEL).

210 nmhatoto tov napovtog Epyov, 1 S1alettovpykoTTA agopd OTI§ KATOTEP® OLA0TAOELG:

*  Opwovtia dwaAettovpykotta, OnAadr) petadv tov vro mpoprdela PIIOCLOTPATHOV
tov Epyov (PA. mivaka mov akoAovbet).

»  Kdbfetn dwalettovpykomta, dSnhadn) petald tov vno npoprdela cooTpatOv pe Ta
vpotapeva ovotpata tov YIIEE, omwg eivatr to Xvompa HAextpovikig
Awayeiprong  Eyypagav (ZHAE), 1n IIoAn twwv Ilpoeveiov, Tt0 Zvompa
Pnelonoinong lotopikov xat Auneopatikod Apyeioo tov YITEE kA1

»  Elwtepkr) Stahettovpyotnta, OnAads) petadd te@v oo mpoprndeta cooTpATOV He
e§wTepkd ovotpata tpitov Popewv, onwg etvat yia napadetypa aoto tov Eidikod
An&uapyeioo K.d..

Avalotikotepd, ot SIAAEITOLPYIKOTITEG OV EMITLYXAVOVTAL IAPOLOLALOVTAl, eVOEIKTIKA,
OTOV Iivaka oo akohovbet:

Ynoovotgpata nov | Ilapatnproeig

OwaAettovpyoov

(Ileprypaer))

Yrnoovotnpa Otadiktoakng | AtaAettovpyet pe OAA Ta DIIOCLOT AT,

oG

Ynoovotnpa — dayeipiong | AwaAettovpyet pe OAA Ta LIIOCLOT AT,

POA®V - YpNoTOV

Ynoovotpa — dayeipong | AwaAettovpyel pe Ta vHIOOLOTHPATA:  OLAOIKTOAKIG

POI)G EPYACIOV IIDANG, AVAPOP®V KAt dlayeiplong pOA®V - XproT®v.

Ynoovotnpa Avagopov Atalettoopyet pe OAA Ta DIIOCLOT AT,

Ynoovotnpa — diayeipong | AlaAettovpyel pe TA DIIOOLOTHHATC: daduktoaxr|g

POIG EPYACIDV IIVANG, aAvA@op®V, Olaxelplong pOA®V - XpNotwv Kdt
dlayeiplong xat napaxkolovdnong epywmv.

Ynoovotpa — diayeipong | AwaAettovpyel pe Ta LIIOOLOTHPATC: daduktoaxr|g

Kat rapaxkoAovdnong | mbOANG, avagopav, dtaxeiplong poOA®V - YPnotmv Kdt
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épymv dwayeiplong

Ynoovotnpa — diayeipong | AtaAettovpyel pe Ta LIOOLOTPATC: dladkTvak)g

YEDYPAPIKI)G ePOLIAG IIOANG, aAvVa@opP®V, Olaxelplong POA@V - XPNOTOV Kdt
EMLYELPNPATIKI)G OLVEPYAOLAG.

Ynoobotnpa mAe- | Ataettovpyel pe TA LIIOOLOTHPATC: dltadkTvak)g

EKTIAOELONG IIDATG, AVAPOP®V KAt dlayeiplong pOA@V - Xpnot®v.

Ynoobotnpa Atalertovpyel pe TA DIIOOLOTHPATC: dladkTvak)g

EMTLYELPTPATIKIG IIOANG, AVAPOP®V, Olaxeiplong POA®V - XPNOT®V Kdt

oovvepyaotag dlayeiplong yemypa@ikr|g engpoiag.

Ynoovotqpa  diayeipiong | AtaAettovpyel pe TA LIIOOLOTIHATC: draduktvaxr)g

POSEVIKOV IIPASEDV IIDANG, AVAPOP®V, KAl OLaXeEIPLoNg POADV — XP1OTAOV.

[Tivakag 5 - YIIoouot)puatda mov MpEMeL va OIaAELTovpyonv

210 mhaioo tg Mekeéng Egappoyng too épyoo Oa mpémet va amotvrnmbovv ot
artattodpeveg Otenageg. H avalotkn) anotonoorn Oa emtpérnet tv HETPNOL TOL TPOIIOL Kdt
NG OLXVOTNTAG SLIINPETNONG TOV EVOLAPEPOPEVOV KAl TNV EMAOYI| DINPECIOV TOD £PYOD
1oL Ha PIoPOvOAV VA IPOOPEPOVTAL HEO® TOV OLAPOP®YV DIIOCLOTHAT®YV.

A3.7 TloAvkavaliki) IPooEyylon

O Avadoyog ot Avorn) tov, Ha mpemet va mapéxet TV Arapaity)ty) brIodopr) yla Xpron Kat
pooPaocn oe eVAAAKTIKA PEOA «HETAPOPAG» KAl ASlOIOoiNong YPneuakmv Oedopevav,
Kabwg KAt TV eVOOPAT®OL) DINPEoI®V TNAe-e1001101N01Gg TOL MOALTH), yia Hapddetypa péoa
amo I XPHon Kwntov ovokevav (SMS, MMS pnvopata k.Am) 1)/Kdt gopnt®v COOKEDOV
(Y. TapmAeteg), Kabwg Kat OladpPaoTIK®Y epappoy®v (I.Y. e-mail) oo agopovv otnv
eSomnpétnon tov TmoAitn (G2C) xat Ovvaviatr va nepl\apPavovv vInpecieg oL
arelkovifovtat oTov MAaPaKATe VK.

Ta ehayota anattovpeva péoa d1abeong (KavAaAia), OLOKEDEG KAt TPOMOL IPOOPactg OTig
EPAPPOYEG ITAPOLOLACOVTAL KATOTEP®.

1. Ynnpeotiag Tpomot Teppatiko

ANAenidpaong | IIpooPaong

1. HAextpoviki) Stayeiplon attrjoe®v eyypagpng
Web B , PC/L
070 Mrytpiro MKO eb Browser C / Laptop

SMS /
2. Awyxeiplon aujoeov yia  xpnpatodotnon Tablet /
amo v YAAZ.
3. HAextpovikry Oiayxeiplon omotpo@uev daro ?martphone
YAAZ. H\ ,
EKTPOVIKI)
4. Awayeipion Mntpwov OpOYeVEIAK®V POPEDV [Twakida

1)/ Kat bIoPoAr|g aitnong EmYOPI)YNO1S.

5. HAextpoviki) kataxwpnorn OTtoeiov Tov
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10.

11.

EMXEPN 0LV (eyypaegt) oe Bdor dedopevmv)

IIpoownonowmpevn otoxevpévy avaditnon
m\npogoptag pe xpron ovvbetov xkptinpiev,
ILY. YE@QYPAPK®V, LIIPECIOV 1] TIPOTOVI®V,
ek0éoeV,  EMYEPNUATIKOV — AIIOCTOAQV,
Slay®VIop®OV, XPOVIK®V K.AIL).

[Tapoxr) DNPOOC®HOMOUMEVIG —EVIHEPDONG
(aotopata péow SMS, 11 e-mail) TV
EYYEYPAPPEVAOV POPEDV YA TIG IIPOKNPVEELG
VEDV IIPOYPAPHAT®V.

Video on Demand amo pa ovAloyr)
OIITIKOOKODOTIKOD TIEPLEXOPEVOL  (corporate
videos)

Agonoinon otoyelov eAMjvov taltdiotov
0€ MEPUTTMOELG KPLOEMV 1] EKTAKTHG AVAYKIG.

HAextpovikr) Olayeiplon aitrjoe®v — moo
ag@opoLV MPogevikég IPagelg

HAextpovikog Ipoypappartiopog Emioxkeyng

Avvatomrta  Owaxeipong  (emeSepyaota,
OLYKEVIP®@OT]) OTATIOTIK®OV OedOpEVOV e
otolxela NG eANVIKIG avamtoSlakrg Kat
avpomiotikr)g Porjfelag wote va exoov
npooPaon extog @V dAAav DAC /OOZA,
dnpooot  @opetg, MKO,  epevovnTika
wotitovta, Owebvelg opyaviopoi, 1OAiTEg
KL

TnAe-exniaidevon VIAAANAGV TV ApY®V TOL
eSMTEPIKOL KAl POPEDV/ PEADV.

Avadnmorn Eemyepnpatikyg  ovvepyaoiag
Paocer g mAnpogopnong amd 1t Pdor
dedopevav kat oe ovvepyaoia pe ta I'pag.
OEY otig Apxég pag oto e§mtepiko.

Ztoxeopévn avadnon nAnpogoplag pe
xprjon oovletov  kpunpiov  (omnpeoida,
daywviopol, xpovikég mmepiodot K.AIL).

Avtopatny  avadnmon KAt - avAaxtnon
OXeTKOD DLAKOL amd Tto OwadikTvo Kdat
OPYAV®OIG TOL HE eViaio TPOIo oe Oepartikeg
evOTITEG OTNV IOAT).

HAextpovikr] Attnor eyypagrg oto Mntpwo
TOV POPEDV / ETAIPL®V IOV OLPPETEXOLV O
ovyxpnpatodotovpeva IPOypPAppaTa

HAextpovikr] eyypa@r) COPPETOXNG XPNOT®V
O EIMKEPEVEG OPAOTNPLOTNTEG, EYYPAPI] O

Web Browser

Smartphone

/

PC/Laptop/
Tablet
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newletters,  vmoPoAr)  mpotaong  ywa
dpaotnprotta Kt OLHITATP®OT)
EPOTNIATONOYIDV.

8. Ilapoxn  mAnpogopwwv  ywa  O¢pata
Oemprjoemv, dikatodoynTik®v 10V
evOEXOHEV®G aTOLVTAL Ol TTOALTEG.

9. HAextpovikég Epeoveg (XovOeta
Epotnpatoloyia) Ayopdg.

ITivaxkag 6 - Méoa [TpooPaong avda napexopevn vanpeoia

Téhog, Oa mpenet va vnapyet e1dikr) €kdoor ToL HAGKTLAKOD TOIIOL Y1 KIVITA THAEPOVA
Kat @opntég (mobile) ovokevég,.

A3.8 Avowyta 6edopéva

Ta 06edopéva tov ovotparog Oa eivar mpooPdaoipa amd OAovg, pe dovatotnTeg
MIPOOMIIONIOMPEVIG TIAPOXI|S HANPOPOPL®Y, €KTOG TV MEPUITOOLDV Oltapadpiopévev
EYYPAP®DV, TOV OMOI®V 1] OLaKivN O EMTPENETAL DIIO TV TP 0L OVYKEKPIPEVOV KAVOVRDV
ao@aletag. O apyITeKTOVIKOG - AELTOVPYIKOG OXedaopoOg Kat 1 avdmtodn epappoyov da
axkoAovBolV anapatttmg Ta aAvVOIKTA IPOTLII.

I'a ) popen t@v minpogopiwv Ba xpnowponowmboovv texvoloyieg XML (0Aeg ot diebveig
npoorndbeteg Paocifovratr ota avoytda mpotona XML tov dwebvovg opyaviopoo w3c
(http:/ /www.w3c.org). O efom\iopodg TOL mpotevopevov Epyov Ba etvat «avoytg
apyttektovikg», dnAadny Oa mapéxer aveSaptnoia amd ovykekpipévo mpopnbevtr) kat
xprjon mpotvnev mov eSacpaiifoov: (i) Vv opaln ovovepydaoid HETASD T®V EMPEPOLG
AELTOVPYIKOV EPAPHOY®V TOL vIIOoLOTNHAtog, (ii) Tt OwTvaxr ovvepyaocia petadop
EPAPPOY®Y AA®V DIIOAOYIOTIK®OV OLOTNUATOV Kat (iii) tv emektacipotta ocootpdtov
KAl EQpAPHOYRV, X®PIG PETAPOAEG BAOIK®V OTOLYEI®V TG APXLTEKTOVIKI]G TOD IPOTELVOPEVOD
OLOTHPATOG.

H yevikr) @l\oco@ia tov ovotudtov mpémnet va akolovbel Tig ovyypoveg Tdoelg yia
«Avowtr) Apyttektoviki)» (Open Architecture) xat «Avowkta Zvotpata» (Open Systems).
O 0pog «avolkto» vrrodnAmvet Katd Bdorn v aveaptnoia armo ovyKekplpévo mpopndeot)
KAl TV DHOXPEWTIKI) xprjon mpotdnev (Standards), ta onoia dtacgaiifoov:
" TV APHOVIKI] OLVEPYAOLA Kal AETovpyla HETASD OLOTUAT®V KAl AETOVPYIK®OV
EPAPPOYDV OLAPOPETIKADV IIPOPNOeDTOV.
* 1 OwdwKTuaklyy ovvepyacia EePAPpOY®V MOL BpPloKovial O  OlAPOPETIKA
DIIOAOYOTIKA OVOTH AT

* 1 gopnromta (portability) Tov epappoywv.
* 1 Sovaromta avdnong tov peyebovg TOV PNXAVOYPAPIK®Y CLOTNHRATOV, XDPig
al\ayeg otn dopr) Kat ) @rhoco@ia.

* TNV €OKOAN eNEPPaot) OTN AEITOVPYIKOTHTA TOV EPAPHOYDV.
Sehida 92 and 134



Ataknpuén Ataywviopoo yia to Epyo «AvaBabuion nAektpovikwy untnpeciwy Tou YMEZ mpog Toug
TIOALTEG KOL TLC ETILXELPNOELGY
Mépog A: Avtikeipevo kat Npodlaypadég Epyou

ZOPP®OVA pe TA IAPAIIAvVe TPEIEL VA EPAPHOOTOVV:

*  ApOpatr (modular) avamtodn 1oV epappoymv.
= Xpron Aoytopkoo nov BaciCetat otnv ehevbepr) dtdbeon Tov mmyaiov xkwdKa.

=  Xprjon Oebvov Kal epropik®g aIrodeKTOV IIPOTOIMV, ONMG Yld IIAPAdelypa ot
Awadiktoakeg Yrmpeoieg (Web Services) yia TV TOIOIOUPEVT] EMKOWV®VIA PETASD
TV DIIOAOYLIOTIK®V ODOTHATOV.

* YAomnoinon ovotpatog PActopévi) 0g apXITEKTOVIKI], TODAIYIOTOV TPV EMUIEO®V
(3-tier architecture), 1 omoia meptAapPavet kat eAAxlOTo, TO eminedo T®V MmEAATOV
(client tier), to emimedo emyelpnotaxng Aoyikng (application / business logic tier) xat
10 entinedo twv dedopévmy (data tier).

A3.9 Amnaurnosig Ao@aletag

Kata to oxedraopod too Epyov o Avadoyxog 0a mpemet va Adafet edwr) pepipva Kat va
6popo>\oyr]0€1 T1g KatalnAeg Spaoetg Yot

Tnv AogpdAeia twv ITAnpogoprakmv ZUOTr]paroov, E(pappoycov, Meowv xat YmoSopav.
Tnv eopvbpn kat aopalr] ocovepyaocia TV LIOCLOTNPATOV TOL &v AOoy®w Epyov, pe
vlotapeveg 1)/ kat vmo-avamntodn epappoyég tov YIIEE, bwpaxifovtag evatodnta kat
NPoOo®IKA dedopéva mov dvvavtatl va diakivodvtal oto Yrnoopyeio (yia napadetypa
Kevtpw) Ymnpeoia - ESwtepwr) Ymnpeota, Kevipwa) Ymonpeoia - Tpitor Popeig,
Kevtpwr| Yrnnpeoia - Kevtpwkr) Yompeoia).

Tnv mpootaocia tng axkepatomrag, g HANPOTNTag kat trg Owabeopotrag eV
OLOTPATOV KAl TV OeOOpEVDV.

H noAttikn) ao@detag Oa rrpoodiopiotel -pe pefodiko Kat ouoTtpatiko TPOIo- amnod Tov
Avdadoxo oto mhaioto g Paong 1 (Mehé Egappoyrng) too Epyov. H moAttik)
aopdAetag Oa mepl\apPavel Ta TEXVIKA HETPA KAl TG OPYAVATIKO-OTOIKITUKEG
dradikaoteg ot omoieg eivatl avaykdaieg yla TV eMAPK] AOPANELA TOV IANPOPOPLAKDV
OLOTPATOV, EPAPHOYDV, HEODV KAl DIIOOOHMV.

Ooa avagépovtat yevikd oto ENnviko IMhaiolo Atahettovpywotntag & Yronpeoiov
HAextpovikov Zovalayov (TTA&YHZ) mov eivar dwabéopo ot oedida www.e-
gif.gov.gr kat etdkotepa ota kepdhaia nept aopaleiag (r.x. 3.6.2.5.1, 3.6.2.5.2 KT\).

[a to oxedlaopd xat TV vLAOIOINON T®V TEXVIK®V HETpV aocpaleiag tov Epyov, o
Avadoyog mpenet va Adfet vroyr tov:

To Beopiko xat vopko mAaioto mov oxvet (I1.X. IPOOTAoLd TRV IPOOMIIKOV dedOpEVOV
N. 2472/97, mpootaocia T®V IPOOOIK®V Oe00HEVOV 0TOV TNAEMKOVOVIAKO Topéa N.
2774/99).

Tig ovyypoveg eCelilerg otig TTIE.

Tig PéATioteg mpaxTikég oto xmpo g Aopalerag otig TIIE (best practices).

Ta enapxéotepa dratiBepeva mpoiovta Aoylopikod Kat DAKOO.

Toyxov 61e0vr) de facto 1 de jure oxetikd mpotona, ta onoia Oa mephapPdavovtat oto
IT\avo Evepyewwv yia mv Aogdleta tov Zvotpatog mov Oa mapadobel amod tov
Avadoyo (mmy ISO/IEC 27001, 27005, 9001:2008 x.A11.).

Ta texyvika pétpa aopaleiag Oa vAomowovviar amd tov Avddoxo oOta DAAIOWd TOV
IIPOTOVI®V KAl DI PEOI®V oL Oa mpoo@épet.
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To obotpa tov Ynovpyeiov ESotepikav dvvatat va Saxelpiletal £yypaga IOATOV IO
IIEPLEXOLY TIPOOMIIKA Kat evaiofnta Oedopeva (I.Y. OTPATONOYIKA K.d.), OLVEI®MG O
Avadoyog eivat vroxpeapévog va Kaioyel Tig Otatdlelg tov VOpoL Ieptl Ipootaociag
npooomxkev dedopévav  (N2472/97, N. 2774/99 «Am) oe ONa ta emineda,
OOPITEPIAAPPAVOPEV®V TODAIXLOTOV KAl T®V:

" emurédov CLOTHHATOG

*  emurédov 0edopEvev

*  avamtodng Kat dlayeiplong oot atog

I'a tov Aoyo avtd o Avadoxog Oa mpénet va exmoviioet MeAétn Aogdietag (Paon 2 tov
‘Epyov) yia to ovotpa, 1) onota Oa mepthapPavet kat’ ehdyiotov ta akolovba:

*  Penetration Testing - Vulnerability Assessment.

* IT Structure Analysis, Risk Analysis, Security Plan, Security Policy.

* Business Continuity Planning xat Disaster Recovery Planning. Incident Response
Planning.

A3.10 Anartnosig Eoypnotiag Zootipartog

O Avadoyog, Oa mipéret va AdPet vrmown Katd 1o oxediaopo v evdexopev diapoporioinon
TOV XPNotoVv Ot eminedo eSokelmong avagopika He Ti§ OIKTLAKEG EPAPHOYEG Kl
napdAnAa (o oplopéveg MePUITMOELS) TV KPLOHOTNTA TOV OIAKIVODHPEVOV IIANPOPOPLDV.

Ot m\atgoppeg xat ta ovotpata tov Epyov yapaxktnpifovtal amo diaitepeg anattroetg
yia oynlo emimedo YPHOTIKOTNTAG OV OPYAV®Ol] KOl IIAPOLOLAOo! T®V OINPEoI®V.
2ovenwe, ot epappoyég Oa mpemet va oxedlaotody pe PAOik) apyl) avT Thg Emitendng
DYNAIG XPNOTIKOTTAG KAl epyovopiag, mov amotehetl kpiowo xoppdatt tov Epyov xat
ONMAVTIKO HAPIYOVTd EMTOYIAG ALTOD.

H Moywr)/Aettovpyik) TANPOTTA TOV EPAPPOY®V Oev ammoteAel amo HOVI) TG KAVI)
oovOnkn ywa emtoxr) Aettovpyila tov ovotpatog, aA\d ogeidel va ovovordpyet pe pia
dleragr) mMov va emTpenel o€ OAOVG TOVG XPIOTEG, AKOPA KAl TOVG EAAXOTA ECOIKELMHEVODG
e TG OKTLAKEG ePAPPOYEG, Tr OLVATOTNTA VA OEKIIEPAI®VOLY T Kabnpepiveg Tovg
gpyaocieg oto MAAiolo TG evoroupevng moAng tov YIIEE pe evkolia xat Befatotnta.

Ot Paowég apxég mpog v katevOvvorn emitenéng vynlod Pabpod ypnototntag
reptAapPavoov:

* [leAato-xevrpr) Avtidnyn: Ot napexopeveg MANPoQopieg Kat Aettovpylieg IPEmet va
elvat IPOOAVATOMOPEVEG OTIG AVAYKEG TOL XP1)OT).

*  Awagaveta: Katd ) xprjon Tov o0OTPATOS, 0 XPHOTG HPEHel VA OlEKITEPALDVEL TIG
epyaoieg tov, Xwpig va avtAapPaveral TeEXVIKEG AEOTOPEPELES I] E0MTEPIKEG
dlepyaoteg Tov OLOTHIATOG ITOL LITOOTNPIOLV TV OAOKAT|PWOL) T®V COVAANAYDV.

= Yovénewa: Ot epappoyég Oa mpemet va Yooy opolOpop@n RQAVIOon KAt vd DIIAPXEL
OLVEMEL OTA AEKTIKA Kat ta ovpfola mov ypnotponotovvrat. H xpnotporotovpevn
Yla TV IEPLYPAPI] EVVOLRV KAl AelTovpytdVv opoloyia Oa mpémet va eivat ovverrg
0g ONO TO €DPOG TWV EPAPHPOY®V TOL OLOTPATOG. AVTIOTOlYI] OLVENELA TIPETIEL VA
TPelTtal Kat KAtd T XPHon YPAPIKOV OIIEIKOVIoE®V Kdl 11 dlapoppmon Ttov
0eAi0wV/ dlenaP®V TOL CLOTHHATOG,.

* Anoguyr enavalappavopevev evepyelov: H kataympnon otoxeiov Oa yivetat
POVO pa opd.
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» 'E€vomvn avadlnnorn: Ze kabe nepimtmon o xprjotng Oa exet otn dtabeor) Tov Somvoog
KAt TOADPOPPOVG TPOIIOVG avadr)tnong.

* Ymootwpwn amo to ovompa: To ovompa Oa mpémet va vmoootnpifet xat va
kabodnyet kataMnAa toog xprjoteg yia armo@ovyr) Aabov k..

* On line help oe xa0e Prjpa extéAeong Tov IPOYPAPPATOG.

A3.11 Anarttijosig Ilpoopaoctpotnrag

H evonoupévn mdAn xat ot yn@raxég vmmnpeoieg moov Oa avarrroxbovv ota miaiola too ev
Aoyw Epyov, Oa nipérel va vioBetovv v apxr) too «Zxediadovrag yia Olovg», eviaooovtag
npovmobéoelg kat opovg nmpooPaocpotntag oe TIE yua dropa pe avammpia Baot{opeveg oe
debvag avayvmpilopévoog kavoveg, Tig odnyieg npooPaoipotnrag W3C kat ovykekpipéva
ota Web Content Accessibility Guidelines (WAI/WCAG).

Emnpoobétmg, Oa mpénel va Angboov vnmoyn ooa yevika avagépovtat oto 100 «EAXANviKo
[Matowo  Tlapoxrig Ymnpeowv  HAextpovikrlg  AwaxoPepvnong xat  IIpotona
ALIAEITODPYIKOTTAG» KA EWKOTEPA ALTA OtV Iapaypd@o «3.6.3.4.1 ITpooPfaoctipotnta».

A3.12 Xpovodiaypappa YAomoinong too Epyoo

O xpovog vlomoinong tov ev Aoy® Epyov avepyetat ovvolikda oe Sexaoktm (18) prjveg, aro
Vv nuepopnvia vmoypagng tng ZopPaong (PA. xat ta opiopeva oto B' Mépog tng
IIaPOvOIG).
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Mdosig
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A3.13 dPaosig Epyoo
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AIAXEIPIZTQN

6. INIIAOTIKH E®PAPMOTI'H-
AOKIMAXTIKH AEITOYPTTA- 130g 140g
EAEI'XOX AEAOMENQN

vl ITAPATQITKH AEITOYPITA 150g 180¢g

ITivaxag 8 Evapéng xat Anéng twv @daocemv Epyoo

O Avdadoyog Oa mpémet va meptypdyel AENTOHEPDSG TO XPOVOIIAYPAPHA LAOIIOINONG
OOPP@VA Pe TV IpoTevopevn texvikn Avor). To Epyo Oa vAomow0et oto mhaioto tov emtd
(7) ®doewv mov anotonmvovtat otov napandve ITivaxa, yia kabe pia amo onoieg kaleitat
va mapéxet Tig avtiotolyeg vrmpeoieg kat va axkolootnbovv xat va mapadobovv,
TovAdylotov, Ta akoAovBa ehdytota avapevopeva napadotea avda Pdaon tov Epyov:

A3.13.1 daon 1: MeAéty E@appoyrg (drapkera 4 pnveg)

H exxivnon g ®aong avtrg, apyifet pe v vroypagrn) g odpPaong amo tov Avadoyo.

Mnvag Evaping log Mnvag Afigng 40g
TitAog Paong MEAETH E®GAPMOTHX KAI ANAAYZHY AITAITHYXEQN
Z1oxo1 Pdaong:

= Xt0)0g 1: - Emxaiporoinor) g velotapevng KaTtdaotaong
= 2t0xog 2: - Amooa@rvion Kdt OPLOTIKOIONNOI TOV AETOVPYIK®Y, TEXVIK®V Kl
EMYEPNOLAK®OV ATIALTOEDV2

*  X10)0¢ 3: - Emkatponoinon tov oovinkaov yia avdmrtodn S1aAettovpytkot)tag.

ITeprypagn Paorg (pe avalvon o dpaoctnplotnreg):

O Avadoyog Oa npénet va vroPalet Melétn E@appoyrg, n onota Oa nepthapfavet v
EIMKALPOIION 0N TG DPIOTAMPEVIG KATAOTAONG KAl T®V AIJUT0E®V, TO OXEOLIOHO Trg
APXITEKTOVIKIG ADOIG, TV EMKAPOIIOU01) TOV IPOOIaypdPaV avthg, Kabmg xat odnyo pe
) Sradikaoia 1oV OOKIP®V KAl T®V EAEYXDV OF EMIIEOO DIIOCLOTHATOV KAl EPAPHOYDV.

Apaotnplotnteg:

21 @dor avt) kabopilovtat MArp®g To COOTHA, Ol EPAPHOYEG ADTOV, Ol AELTOVPYIEG TOV,
kabwg kot ta dedopéva (mnpogopieg) mov dwatnpet kat emeepydaletatr 1 moAn. Ot

2 TTeptypd@ovtal avalvTikoTtepd OTIg avTiOTOlyeg eVOTNTEG TOL PEPOLG A TG MAPOLONG KAl TOLG AVTIIOTOLXOLG Hivakeg

OCOPPOPP®OTG TOL pépovg C.
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oovevTtedSelg Kat 11 eGETAO TG DIIAPYOLOAS TeKPNPimong, Ba amotehécovv Tig Paocikég
TEXVIKEG YO TNV EMTOYLA aLTHG TG Pdong. O Avadoyog Oa tnpet Ta mpaxtikda ta omnoia Oa
ovmoPdMovtat v enopevy epyaopn npepa. Ta mpaxktika Oa emotpépoviair otovg
OLPPETEYOVTEG IO TNV MAeLPd TG Avadetovoag Apx1)g Kat av DIIAPYOLY IAPATNPIOELS 1)
al\ayeg ota Katayeypappeva avteg 0a evoopatovovtal og ved EKH0oT TOV IMPAKTIK®V.

Ot empépoog dpaotnprotnteg mov AapPavoov yopa katd tn dadikaoia avtr) eivat ot
axkoAovbeg:

1.

Melétnp tov  emyepnotakod  mEPPANAOVIOg  Kat avdAvor, eSeldikevorn  Kat
EIMKALPOIION 0N TOV AIIAITOEDV Og OXE0I HE TO VEO IANPOPOPLAKO oLOTNHA. AV
DIIAPYOLV IIPOYEVEOTEPEG OLVAPELG peAéteg Oa yprotporomdody yia tov Ipoodloplopod
TOV DITO KATAOKEDI] OLOTHATOG, X®PIG va elval OeOPEDTIKEG.

Avalotik)  xataypagrn  Tov  Oadkaowwv KAl TV pomv  IAnpogoplag,
OLPIIEPINAPPAVOPEVOV KAl TOV POMV €pyaotag (KAt avt®v IOV avVA@EPOVIAL 0Tl
dtexnrepatimwon t@v Aabwv).

A&lo\Oy1N 01 Kat avaloor] Tov IPOTELVOPEVOD HOVIEAOD EMYELPIOLAKIG AetTOLPYLag TO
omnoto Oa xKAnBet va vrmootnpifet 1o vEo MANPOPOPLAKO COOT AL

Kataypagr| xat emxaiponoinon) tov AeTovPyLK®V KAl {1 dIdlT)OE®V TOV XPNoT®V.
21 @dorn avtr) ToL épyov Ba Kataypd@ovv MANP®G Ol AEITOLPYIKEG KAl TEXVIKEG
IPodlaypaPég TOL €PYODL ON®G IPOKLITOLY A0 TG ODVEVTELSELS 1) OLYKEKPIPEVEG
ypamtég avagopes. H xataypagr Oa yiver eite oe edwkr) @oppa, eite pe ) popen
¢xBeong avaloya pe Tig amattrjoelg Tov oxediov vAomoinong. TNV MePUITOON TNg
¢kbeong, Oa mpénet yia kabe AettovpyiKI) MePLoyT) MOV KAADITTEL TO COOTHHA VA DIIAPXEL
AP G HepLypa®r] TV 0edopévev Kat T@v Aettovpywv mov Ha vrootnpifovial. Oa
npénet emong va AngOet diaitepn péprpva, wote va e§ao@aliotel ) Kataypag:) twv
dedopevav  Kat TG AELTOLPYIKOTNTAG IIOL MAPEXETAl damod TOXOV  DIAPYOV
AN Po@Poplaxkod ovotnua mov Ba aviikataotabet amnod 1o véo. Enurpoobétmg, Oa mpemet
va KAtaypa@ovv OIoleg dIditoelg  OlaovvOeong LIAPYOLV  PETASL  TOV
IIPOCPEPOPEVDV DIIOCLOTNPATOV-TINATPOPPDOV Kat TV VPLOTAPEVRDV,
nep\apPAvovTag TALTOXPOVA OANeG TIG EMKALPOIOUHEVEG IPOOIAYPAPEG  TOV
dadikaowwv Stahettovpykotnrag petalyp Kevrpikng Yonpeotag, IlpoSevikov Apyxov
Kat AoV Anpooie®v YInpeol®v, IPOKEWEVOD Va dlao@aAtotel OTL TO VEo oLOTHA
mpet OAa ta anapaitnta dedopéva. Emumieov, yua v Kataypapr] TV AeITODpyLK®OV
arattoeVv (functional requirements) Oa yprowpomowmOet 1) TEXVIKI] TOV IEPUITOOEDV
XP1ong (use cases) pie OTOXO I HOVTEAOIIONON TOV AIIALTOE®V P XPron) (embopnta)
UML (Unified Modeling Language). H meptypagr] tov mepurtmoeov xpnong (use
cases) fondd otov IMPOooOlOPIOPO TOL EDPODG TOL £PYODL (project scoping) Kat aroteAet
) Paon yua tig vmobeoeilg eheyyov (test cases) kabwg xat ta eyxepidia yprong (user
manuals) Tov ovotpatog.

Kabopilopog xat emxaipornoinon eWOK®V dAIdlt)oe®@V IIOL AQOPOLV OTOV TPOIO
IIOPAHETPOIIOWONG TOL OLOTHHATOG Kat Tig Otenageg xpnotmv (user interface), tig
AIIOTI0e1G OIAAEITOVPYIKOTITAG, TOVG OVYKEKPIPEVODG POAODG TOV XPNOTOV (XELPLOT®V
Kat Olaxelplot®y), Tig SlenaPég fie Ta COOTIPATA TA OMOla ATIOLTELTAl VA S1aoLVOLETAL.
Opwobétnon xat emxaponoinon Tov TPOMOL OLVEPYAOLAG KAl aVTAAAAYNg
IANPOPOPLOV HETASD TOL VEOD CLOTIHATOG KAl T®V DPLOTAPEVOV- Software Interface
Design Description (SIDD).

KaBopiopog tov dedopévav oo Oa petamneécoov.

Kabopiopog tov epappoywv mov 0Oa petameécoov Kat oxeOl0 PETANT®ONG TNgG
EMYEPNOLAKIG AEITOLPYLAG A0 TOV DPLOTAPEVO TPOIIO £PYACIAG OTO MPOTELVOPEVO
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10.

11.

12.

13.

14.

15.

16.

17.

18.

povtelo Aettovpyiag Kat mpoogyytor Tov oxediov eSamiamong (roll out plan).
KaBopiopog tov pefddmv ehéyxov TV 1000V, e5000V, ApxelnV, IPOYPAPPATOV, TG
Ao@AAElag TG HETANT®ONG KTA Kat dnpovpyla Aiotag petdamtoorng (transition
checklist) pe OAa ta oelpraxda Prjpata noov Oa npayparonowfovv katd ) dStapkeld g
HPETAIIT®ONG.

2x&do avtpetomong anpopPlemtov kataotacemv (Contingency Planning), to omoio
Oa mpoodiopiCer OAa ta mbavda mpoPArpara mov pmopel va dnpiovpyricovv
aroxAioelg amo 1o oxédo petamntoong. I'a kabe mpoPAnpa npenet va kaboprobovv ot
eval\aktikeg dadikaoieg avtipetomong. Metald tov dAev dnplovpyeitat éva
0x€d10 enmava@opdg OTnV IPOIYOLHEVI] KATAOTAON, Ot Hepimt®orn Adboog xatd tn
petamrtmor) (.. ooprepthappavovtat ot Sradikaoieg back up mpiv ) petammtoon).
Anplovpyla Kat emxaiporoinorn Tov Aoywkod poviéhov TG Kdabe eappoyng
(conceptual modeling). Ta use case models Ba amoteAéooov 1o LAWKO oto omoio Ba
otpiytel 1 dnpovpyla evog conceptual model to omoia meprypdget TG Aoyikeg
OVTOTNTEG TOL OLOTHIATOG (concepts).

Kabopiopog g yevikig apxtteKtovikrg Tov ovotrpatog. Me Pdon 1o OKemTtiko g
vlobetnong moAv-eminedng apyttektovikng (n-tier web based) ywa Tig epappoyég
meplypagovtal ta Owdgopda pépn (components) tov ovotpatog ta omoia Oa
xpnowonomBbodv yla TV HPOoPOPd TOV AVANOY®DV UINPECIOV OTd AVTIOTOLd
erimneda.

Anplovpyla HOVTENOL OVIOTNT®V - OLOXETIOE®V KAl AELTOLPYIKNG lepapyiag
(Functional Hierarchy) tov ovotrjparog.

Me Bdon Tig arattrjoglg Tov CLOTHATOG oL KATAYPAPNKAV KAt avaAbOnkav Katd tn
duapketa avtov tov Prjpatrog Oa mapaybet emiong to Baowod ITAavo EAéyyoo
2votmpartog (Test or Validation Plan) moo xabopifet wmyv otpatnywr mov Oa
akolovbnOel yia tov é\eyxo KAt myv emKOLP®@OI TOL OLOTHATOG KAt To omoto Oa
eprAovtiofel kat Oa errextabet ot ovveyela.

Oa exmovnfody mPooxedla eKIIAOELTIKOD DAKOD KAl TOD  IIPOOPEPOHPEVOD
HPOYPAHPHATOg eKrIaidevong.

Oa yivel pua apywr) meptypagr) Eyxeypidiov yprong xat Staxeiplong tov epappoymv
kat eormopod - (User Documentation Description - UDD).

Oa yivel 1] TeAkr] S1ACTACIONOY1ON) TOV KOPPOV TOL ZOOTPATOG KAl OPLOTIKOIIOO1)
NG APXLTEKTOVIKI|G KAl T®V TEAIK®V IPOSIaypap®V ToL eSOIAIOPOD.

O Avadoyog Oa mipénet va meptypdpet ot PeAET) eQAPHOYIG TIG ATIALTHOELG O IIAPOXT
NAEKTPIKI)G 10XVOG KAOe KOPPOL TOL HIKTLOL AVANDTIKAL.

INapadotéa (kat” ehdayiotov):

Tithog ITapadoteov [Teprypaen I[Mapadotéov

IT1: Mehétn) Epappoyr|g xat H MeAé  Egappoyng  0Oa  meplhapPavet,

TOVAJYXLOTOV, T HAPAKAT® EVOTITEG:

* Opyaveon Auwayeipiong Epyov xat meptypagr)
aotod amo TtV MOAevpd NG OPYAV®ONG, TOL
OPOYPAPHATIOpod  kat Tt  pebodoloyiag
dtaopdAong  mowomrag  kat - Oaxeiplong

Avalvong Atnattjoeov

KIVOOV®V.
*  Anamoelg Zootpartog (System Requirements
Specification - SRS) onwg opifovrat oty

Selida 99 and 134




Ataknpuén Ataywviopoo yia to Epyo «AvaBabuion nAektpovikwy untnpeciwy Tou YMEZ mpog Toug
TIOALTEG KOL TLC ETILXELPNOELGY
Mépog A: Avtikeipevo kat Npodlaypadég Epyou

ITapovoa xat oty npodtaon tov Avadoyxoo. H
@daon g MeAétng Egappoyng prmopet va Tig
dlagpopomouw|oet 1) va TI§ Arrooapnvioet.

*  Eval\aktikég dovatotnteg Aettovpylag tov pomv
EPYAOLAG KAl apylKl] KATAYPAPL] TOV POADV KAt
TOV OPAO®V XP1OTOV (XEPLOTAV, OLIXEPLOTOV)
K.AIL

* Tevua) Apyxutektoviky Zvotmpatog (System
Architecture and Requirements Allocation
Description - SARAD) copgava pe ta opi{opeva
otV Ilpoxnpodn, Oa anmotonnbel TeAikd peta 1o
nepag mg Mehémg epappoyng.

*  Anotoelg Aoylopkod/ ®v Kat IepLypaer) Tov
Aettovpykov (functional) xat pn Aettovpykov
(non functional) anattjoe®v TOL AOYIOPIKOD Kat
TOV EPAPHOYRDV.

* Tleprypagn Eyxeipdiov Xprjong xat Srayeiptong
(User Documentation Description - UDD)

* Tleprypagn tmg pebodoloyiag tov OOKIpmV Kt
tov Zevapiov EAléyyov mov Oa axolovbrjoet o
Avadoxog kabwg kar  Zyxédo  EAéyxev
ZOOTPATOG,.

» JIAavo Evepyewwv ywa 1 OSwao@dlon g
Aogdletag tov Epyovo kat te@v ovotpdateov

kadag Kdat Zxéoo dltaopdaliong
Awalettovpykotntag (oprgovtia, kdaletn),
eCotepikr))  Kat  OlaovvdeowpoTTag TO®V
EPAPPOYDV.

= Xxé010 Anotipnong Emxivoovotntag

= Tlepypagn teov Olenapev (Interfaces) too
OLOTIPATOG Yld EMKOW®@Via pe aAa ovotparta,
OOPP®VA HE TIG ATIALTI|OELG HIAAEITOVPYIKOTI) TAG.

*  Aoywog Xxediaopog Baong Aedopevav (Logical
Database Design), pe xprjon elOkov epyaleiov
Y1d TO OKOIIO avTO.

*  Avalotikr) ApxltekTovikn Zvotpatog (Software
Architecture Description - SAD), pe xpron
eldKOV Yyl TO OKOIO avto epydlelmv (ILy.
Oracle Designer, BPWin, UML ywa ta software
components  (classes, objects, kAm) xkat
daypappatev porjg yia v alnlovyia
yeyovotev tov GUI). Oa npénet va nmepthapPavet
AP €EVVOLOAOYIKO oxedtaopo (Sraypdappata
POMV €PYAOLDV, APYLTEKTOVIKI] OLOTHHATOS,
XpHoteg  kat  poAovg,  dracvvdeowpoTTa
EPAPPOYDV, KAII).

*  Oprotkonoinon I[podiaypagmv ESormiopoo.

= 2xedlo kat Zvotnpa Ataopaliong [Toomtag.

* JIpooxedio xkatdaptiong/ exnaidevong oteAeymv
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Popea.

* Tlpooxedia exmaidevTKOL VAWKOD KAl TOL
IIPOOPEPOHEVOD IIPOYPAPHATOS EKITAIOEDONG,

= 2x€010 O1aobVOEONG TOV VEDV DIIOCLOTPIATAOV —
EPAPHOY®V HE TG LPLOTANPEVEG DIIOOOPEG TOL
YIIEE

= Xx€010 peTAIIT®ong OeO0HEVMOV KAl EQAPHOYDV.

*  MebBodoloyia kataypa@rg 1@V OEIKI®V TH)PNong
nowtntag  MNAPeyOHEVOV — DINPEO®V KAl
arodoong yla To OOVONO NG IIPOOPEPOREVIS
Avong.

A3.13.2 daon 2: [TpopnBera xat eykataotaon eSONMAOP00 Kat ETOTHOV

Aoylopikoo (drapketa 5 prveg)

Mrnvag Evapéng 4os Mrnvag Anéng 80g

Tithog Daoxg ITPOMHGOEIA KAI ETKATAXTAXZH EEZEOIIAIZMOY KAI
ETOIMOY AOI'TMIKOY

Xtoxol Paong:

e XZt0)0g 1: [Tpoun0era, mapapetpornoinon kat 0¢or oe mAr)pn Aettovpyia TOL AVayKaiov
€COMAIOPOD KAt ETOOL AOYIOHLKOD.

e Xt0x0¢ 2: Evoopdatmor) tov eSonmAtopot kat tov Aoytopikoo oto Data Center tov YITEE

Ieprypagn Paong (pe avaloon oe HpaotnploTTeg):

O Avdadoyog ogetlet va napadmoel KAt va eyKAtaotoel tov avaykato eSonm\iopo, va
MIOPAHETPOIIOU|OEL KAl VA €YKATAOTIOEL TO AVAYKALO ETOO0 AOYIOHIKO. e avTh T1) Qdor)
Oa mpaypartonowfei kat n oAoxArp®on Tov €SONMAMOPOL Ot LPLOTAMEVA OIKTLA KAl 1)
EVOMHATOOT] TOL DPLOTAPEVOD £SOTAIOPOD OTO VEO IePBANNOV.

Apaotnplotnteg:
2 @don aovt) Oa yivel 1 eyKATAOTAON TOL CIIAPAITTOL €SOMAIOHOD KAl £TOLHOL

Aoytopikod oto OMoxAnpeopévo Kévipo Aedopévav (data center) tov Ymovpyeiov
ESwtepikav, mov Ppioketat oto ktr)pto 1oV Adnvav (Axadnpiag 1).

IMapadotéa (kat’ eAdayiotov):

Tithog ITapadoteov [Teprypagr) ITapadotéov
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IT1: ITpopnBeta ESomAiopon xat

£To1pov AOYIOPIKOD.

» [livakag tov mpoo@epopevoL €SOTAOHOD Kat
TOL AIAPAitnTov £TOWOL AOYOpIKOL mov Oa
ripopnfevtel o Avadoyog yta Aoyapiaopd too
YIIEE (B.O.M), n omoia Oa mnepl\apPavet,
petady AoV, Ta  EIKAPOIOoupeva
XAPAKTPOTIKA ~ avteyv, oneg Oa  exoov
rpoxvyet amo ) Mehétn Egappoyrs.

* Melét eykatdotaong Ttov eSomAlopod  Kdat
étopoo Aoytopikod oto Data Center too YITEE

IT2: TTapadoon) Kat eyKatdotaon

ToV eSOMAOpOD.

IMTapadoon tov cvovoAov Tov eSomtopov. ITAnpng
Kat opbr] eyKataotaon TOL OLVOAOL  TOL
napadobévtog eSomiopod kat napdadoor Aiotag
aoTob KAl  TOV  YAPAKTIPLOTIK®V  TOV,
ovopatodooia tov oto Data Center, xtA. Kat
napddoor), oxediov  eAéyxov  ESom\iopoo.
(Hardware Test or Validation Plan - HWTVPL),
mov Oa mepypd@el TOLG ENEYXOLG  OWOTIG
Aettovpytag tov eSorm\opon.

I13: ITapadoor) Kat eyKATAoTaor)

TOD £TOOD AOYIOPIKOD.

ITapdadoon TOL OLVONOL TOL TIPOCPEPOPEVOD
étopov  Aoyopwov.  ITA\npng  xat  op0)
EYKATAOTAON TOL OLVOAOL TOL mapadobévtog
étopov Aoylopikod mov Oa meprypd@el TOLG
eNEYYOLG O®OTIG AetTOvPYIaC.

[14. Mehétn) Aopalelag
IMA\npogopikav Zvotnpatev &

Agdopevov.

[TepthapPavet
*  Penetration Testing - Vulnerability
Assessment. AnAadr) Oa npaypatomowmdet:
o éAeyxog TOL OKTOLOL TOOO Ao TO
Internet, 600 KAt amo 10 €0MTEPIKO TOL
YIIEE pe Owawwpara evog amAov

xpnot,
O EVIOMIOPOG T®V KEVMV aO@QAlelag Kdat
OV mbavev onpeiov N

e§ovolodotnpevng Ipoopaor,

o Onpovpyla avalotikig avapopdag yia
ta mpoPArjpara  ao@aleiag Kat Tig
IIPOTAOELS yid T 010pOmor) Toug.

» IT Structure Analysis, Risk Analysis, Security
Plan, Security Policy. An\adr):

o avalvorn Ttov  dKTOLOL KAl TV
oLOTNPHATOV KAt  Kabopiopodg  TeV
DIINPECI®V IOV IIPOOPEPOVTAL,

O avalvon OV KwoLvav 1mov diatpéyet
kdafe ovotnua,

o Kat Onuovpyia peAétng ao@alelag pe
mpotdoelg yia I Snpovpyla aoeaiovg
O1KTOOL, MPOTAOI HOALTIKIG AOPAAELAG
0L ETAIPKOD OKTOOU, Risk
Management, Classification
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Management xat Onplovpyia Oopwv
monitoring - auditing.

* Business Continuity Planning xat Disaster
Recovery Planning. Iloo 6Oa mnpenet va
reptAapPavet 1o oxedlaopo Kat v vAomoinon
ADOE®V  yla  TEPUITOOELS HIKPOTEP®V KAl
peyalotepov  Kivdvvev, kabwg ermiong xat
IIACIVO Y1d T OLVEXELT T1)G OPAOTNPLOTITAG TOD
Ymovpyetoo, 1) Snplovpyia opdadwv business
continuity, tov kaboplopo polev kat v
eKTIaiOevo).

* Incident Response Planning. Anpovpyia
Incident Response Team, mephapPdvetal
ermiong xaboplopodg poAwv xat exkmaidevor),
oxedlaopog Tpomov avtidpaong ot  Kdbe
evdexopevn amer). Mnxaviopog yia avagopa
ooppaviev amo xpnoteg, avdabeorn oe TeXVIKO
pnxavoypd@nong  Kat  Kataypdagrg — Tov
XEYPLOPoL TOL CLPPAVTOG.

= Xx&010 kat Zootnpa Awayeipiong Kivdovav

*  Aourég Ookipeg mov Oa mpoxvwyoov amo T

MeAét Egappoyrs.

A3.13.3 daon 3: Avantoly epappoywv (drapketa 6 prveg)

Mrnvag Evapéng 708 Mrnvag Anéng 120¢g
Tithog @aong ANAINTYEH E@APMOTON
Ztoxot Pdong:

= 2t0x0g 1: YAoroinor vrooootpudt®v KAt epappoyav,/ IAATQOpH®YV.

= 2toxog 2: Eykataotaon Kat DapapeTpoIoinon avtov.

Ieprypagn Paong (pe avaloon oe dpaotnploTTes):

Ze auty ) @don Oa mpaypatomowmfel 1 avdamtoln 1)/Kat  OAPApeTpoIoinor Tov
AOYIOHIKOD, IIPOKEWEVODL VA e€lval aIOTEAEOPATIKI] 1) IIAPOXI) TOD OLVOAOL TGOV
arnoattodpevev vrnpeoiwv tov Epyov. IMeplapPdverat i avdmmoln tov nepiBailovtog
npooPaocng/ daxeiplong xpnotav (Xeplotmv Kat Slaxelplot®V) Kat pOA®Y.

[Tépav amo 1o xat’ e€oxnv mapadoteo, oto MANpeg ovoTPA eV Aettovpyia, Oa vrdapyet Kat
Hla oglpd £yypag®v Iapadotémv, oto mhaioto tg dayeipiong tov Epyov kat xatd v

dapkela avalvong - avdmtodng ToL CLOTPATOG (OTIMG PALVETAL APAKAT®).

Apaotnplotnteg:
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Zn ®aon avtr), o Avadoyog vrioypeovtat Orwg mpofPet oe:

1.

2.

3.

2xedraopo Tov class diagram pe otox0 T AOYKI) IEPLYPAPI] T®V EVOTT®V AOYLOHIKOD
(software modules) Tov ovotpatog.

Dvowkod oxedraopo kat dnpiovpyia g Baong Aedopévav pe Bdon tig avdaykeg, Onag
ALTEG IIPOKDIITOLY AIIO TIG TEXVIKEG TIpodlaypa@eg kat to design class diagram.
Zxedtaopo g Senagrg xpnotov (web based oboveg kat @oppeg), xabwg xat g
dradoxr|g Tovug (screen flow).

Anplovpyia mAdvoo eléyyov mov Oa emexteiverar kat Oa oloxAnpovetatr Katd v
dapkela aotod TOL PripATOg COPPAOVA HPE TN OTPATYIKI) ENEYXOL IIOL  £Xel
npodwaypaget. Apxika mapdayoviat vrobéoelg eléyyovo (test cases) pe Pdon Tig
AIIOLTI 0L TOL OLOTHHATOG KAt Tov oxedlaopo. Ta mapandve TeKpnplovovial otd
napadotéa Xxediov EAéyxov Zvotrparog.

Anpovpyta tov KedKa ya Tig didpopeg evotnteg Aoytopko (software modules).
Evepyomnoinon g Awadwkaoiag ywa ITototikovg EAéyyoog Zvotpateov ITAnpogpopir|g
(code inspection).

Evepyomoinon tng Owadikaociag mapaxolovOnong xat eAéyxovo exkdooewv (Software
Version Control System), pie xpr)on katadAAnAov Aoy1opKkoo.

IMapadotéa (xat ehdxiotov):

Tithog ITapadoteov [Teprypaer) ITapadotéov

IT1: Avarrody), apapetporoinon Oa mpémet va meplapPavet, petald dA@V Vv

Kat ONOKAIP®OL) TOV DO avVAIITodn

avamntodn KAt IAapapeTPOIIOiorn ToO0 OCOVOAOL TOD
oo avdmTodn Aoylopikob oopneptAappavovtag:

AOYIOPIK®OV, EPAPPOY®V Kat Avdamoln Evoroupévng Atadiktoaxr)g TToAng

IAATPOPHDV.

tou Opyaviopov yla v MIApoxr] NAEKTPOVIKOV

DIINPEOIOV KAl TANPo@opnong oty omoia Oa

éxoov nIpoofaor OAot ot IoAiteg

*  AvaPdabpion g evomoupévng ImoOAng ota
Aettovpyka  kat  awofntikd  mpoTtoma  Tov
www.mfa.gr (tovAdyotov ywa agora.mfa.gr,

www.aidfunding.gr, www.hellenicaid.gr,
WWwWWw.ggae.gr, www.eysxep.mfa.gr eve yua Tig
Nouteg  1otooeAideg tov  YTIEE Ba
oplotikoromfet 1 EVOOPAT®OON] TOLG OTN
MeAétn Egappoyrg).

*  Avamrodn ePApPpOYOV EITLYELPTLOTIKT|G
ovvepyaotag.

*  AvaPadpion OITZ - ITOAn Ipoeveimv.

*  Avamrodn OLOTHPATOG AlonTIKr|g
ITAnpogopnong.

*  Avdamrtodn OuoTHPIATOG YE@YPAPLKIG DPLIAG.

»  Avamtodn Awalettovpywottag pe 1o Eidiko
An&uapyeto.

» Avamtodn Egappoyng Mntpmovo.

» Tlapapetrpomoinon Eykpriikov Awadwkaoiov
ITAE xat E3 A/vorng.

* Jlapapetponoinon Eykpitikov Awadikaociov
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YAAX
Avdamodn Yonpeowwv ano/npog ypageia OEY

To napadotéo avtod nepthapPavet emurpoodetag:

2x¢0wo  EMéyyov  Egappoyov  (Test or
Validation Plan - TVPL), moo Oa meprypdaget
nog Oa yivoov ot éleyyot kat Tov TPOMO
Olao@AAong TG OMOTNG  AElTovPYIAg TV
EPAPHOY®V.

2xedlaopog Aoylopwon epappoyonv (Software
Design Description - SDD), nmov neptypaget to
0xedlaopo ToL AOYIOHIKOD TOV EPAPHOYDV OF
eniredo software components (classes, objects,
methods, kAm)

2xé010 ehéyxmv evotu|tav Aoyopkov (Test or
Validation Procedures - TVPR),0moo 0a
IIEPLYPAPOVTAl Ot Oladkaoieg eAeyyov yia ta
dagopa empuépoog components.

2xé010 oloxArpwong Aoytopwkov  (Software
Integration Plan - SOIP), orov 0a neptypdagetat
n Owdwaocia evomoinong TV  Empépoug
OLOTNHATOV- EPAPHOYDV/ HTAATPOPHRDV IIOD
Ba avarrtoyxboov kata ) dwapxera tov Epyoo.
Avagopa eleyxov OANOKANP®ONG AOYLOPKOD
(Software Integration Audit Report - SIAR).
2xedlo eykatrdaotraong Aoyopikod (Software

Installation Plan - SIP), pe avtiotown
IIEPLYPAQT) dradkaotag EYKATAOTAONG
EQAPOYTS.

[Tapadoon tov oOLVOAOL TOL mHHyaiov Kat
eKTENEOIOD KOOWKA Kat Tekpnpimor avtoo.
Agdopeva ApyIKOIOINONG TOL OLOTHPATOG, AV
AIIaTovVTAL.

Eyxepido Awayeiptong Zootjpatog Kat TtV
EMPEPODG  EPAPHOY®V KAl  IIAATQPOPH®V.
[TepthapPaver kat TG poég twv obovav Tng
epappoyng (screen flow).

Eyxepidio Xprjong tov Z0OTpatog Kat TV
EMPEPODG EPAPHOYDV KAl MAATPOPHMV.
[Tpaypatonoinon OA®V TtV eAeyxwmv, Ot
ovvdvaopo pe ta ooa Ba neprypagovv oto I11,
g Paong 1 « Mehetn Epappoyr|g»
[Tpaypatonoinon MOWOTIK®V — EAEYXDV  TOD

Zvotpatog ITAnpogopxr|s.
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A3.134 ddon 4: Ewoaywyn - apyxikn) petantmon 6edopévov (Srapketa 2

pnveg)
Mrnvag Evapéng 1105 Mnvag Anéng 1205
Tithog @aong EIZATQIH - APXIKH METAIITQXH AEAOMENQN

Xtoxot dong:

= 2toxog 1: Ewoaywyn dedopevav

= X10)06 2: Metamrtorn) 0edopevmv ard DPLOTAPEVA CLOTHIATA

®a npaypatornoumbel n petramtoon dedopévev amd velotapeva ovotpata. Eav n
DAOTIOWNOL) TG PETAMT®OONG OeOOPEVMY eKTELVETAL O pd PEYAAN XPOVIKI Hepiodo, TOTe
npénet va Olatnpeital n akepalotnta OA®V oV vémov dedopevmv oo dnpiovpyodvTal

Ieprypagpn Paong (pe avalvon oe dpaotnploTTeg):

KAtd T O1apKela DAOMION01G T1G HETAMTOONGS, KAOmG eMioNg KAt EKEIVOV IOV PETENECAV.

Apaotnplotnteg:

H petammon 6edopevov nepthapPdavet dvo otdoa:
" TNV IPOETOPACLA TNG HETATTOONG KAt
" TV DAOHOINON) TG PETATITMONG

IMapadotéa (xat ehdxiotov):

Tithog ITapadoteov

[Teprypaern) ITapadotéov

Selida 106 amo 134




Ataknpuén Ataywviopoo yia to Epyo «AvaBabuion nAektpovikwy untnpeciwy Tou YMEZ mpog Toug
TIOALTEG KOL TLC ETILXELPNOELGY
Mépog A: Avtikeipevo kat Npodlaypadég Epyou

IT1: Avagopd petdmtmong dedopevav. Zxed1o petarrtoong Oedopévav

*  Emxatpomnoinon t@v 00mV ava@épovtal
oxetwda oto [lapadoteo 1, wmg ddaong 1
«Mehetn Epappoyng».

»  Zxedlaopog petapaong aro to maiatd oto
veo TiepPAriov.

Y\ormoinorn petamtoong Kat E\eyxog emtoyiag

aoTIG TG PETAITOONG O0edopévav

* JIpaypartomnoinon PeTANT®ONG KAt EAeyX0g
av ta 6edopeva peteneoav opod.

*  Anoypa@iki) Kataotaon pe OlNa  Ta
otolyela Iov peténeoav Kat pia Oevtepn
Katdotaor) (error report) pe Tig eyypaAPeg
nov Oe petenecav oovpmep\apPavovrtag
Kat v attia).

Aniokataotaot) Toxov IpoPANpatmy.

* Katdotaon pe OoAa ta Aavbaopeva 1)
eNum)  O6edopéva.  Ta  AavBaopéva
dedopeva dlopbwvovtat Kdt
Katayopoovtatr {avda padl pe exeiva ta
dedopéva ta onota ya ormotodrjmote AOyo
Oe petémeoav avtopatra. O éleyyog
enavalapPaverat wote va emPePaimdet 1)
opfotnta TV otolyeimy.

A3.13.5 ddon 5 - Exnaideoon tov otedexov tng Avaditovoag Apxng

(drapkera 2 prveg)
Mrnvag Evapéng 11os Mrnvag Anéng 1205
Tithog Daorg EKITAIAEYZH XPHZTQN (AIAXEIPIZTQN KAI
XEIPIZTQN)
Xtoxotr Pdaong:

= 210)0G 1: ONOKAT)p®O1) TV EKIADELTIKAV eYXEPLOIDV

= 2toxog 2: Ilpaypatomoinon te®V eKIaOeDOE®V KAl KATAPTION XEPLOT®V KOt
diaxelplotov ot Aettovpyla kat Oayeipion tov e§omAopod Kat AOYIOHIKOD TOD
OLOTIPATOG AVTIOTOYdL.

= 2toxog 3: ITAr)png AettovpykoTTa TG MAATPOPHAS THAE-eKIIAIdeLONG

Ieprypagpn Paong (pe avalvon oe dHpaotnploTTeg):

Ze aot) ) @don Oa mpayparonowfet 1o ekadevTKO IPoOYypappa xpnotav, dnladn to
IIPOYPAPHA OLAXELPLOTAOV KAl XEPLOTDV.
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Apaotnplotnteg:

Oa npaypartonowmndei 1) ekIaidevorn T®V XPNOTAOV (XELPLOTOV KAl OLAXEIPLOTMV) OXETIKA He
T XP1)ON TG EVOIIOUHEVNG ITDANG KAl TIG AETTOVPYIEG TOV EPAPHOY®DV/ TAATPOPHDV TOL
Epyoo.

H npotaon tov Avadoxoo ba mpemer va meprypd@et To MAaiolo exmaidevong Ttoo
npooemkoL tov YITEE (drayeipiotav, yeypiotov xAm.). Emurkeov, n meprypaer) Oa mpémet
va opiCet to €idog g exmaidevong, TV OpAdA IMOL APOPA, TOV EKTIHOHEVO XPOVO
exnaidevong kat 1 Otadikaoia mov HMPoPArETAl yla TV IIAPOXY] THG OLYKEKPIHEVIG
exmaidevong aro tov Avadoxo.

O Avadoyxog vmoxpeovtat va xabopioet to IPOypPAppa KATAPTIONG, vd oxedldoet, va
avamtddet Kat va mapadmoel TO eKIMAIOEDTIKO DAKO Kat ta eyxepida ava opdda
EKTIALOEDOPEVDV.

I'a mv xd\oyn eV avaykov oovexfopevng exmaidevong tov oteAexov too YITEE 1000
ya myv Kevipwr| Yronpeoia, oco xat ywa tig Apxég ESmtepikn)g Yrmpeotiag, katd ) @daon
aot) Oa mapapetporombetl (Savda epooov amatteitar pe TO eKMAOEDTIKO DAKO TG
exnaidevong kat g avaykeg tov YITEE kat tov Epyov) nj mhat@oppa tnAe-eknaideoong, 1)
onota Oa mept\apfavel ovyxpovn Kat acvyyxpovy) Aettovpywkotta. O Avadoyog Oa éxet
EVOOPATOOEL TO HOADPEOIKO/ YPNPLAKO DAKO OTV IIPOOPEPOPEVI] TAATQPOPHA TnAe-
EKTIAIOEDONG Y1 TIG EKTIAIOEVTIKEG AVCIYKEG.

IMapadotéa (kat ehdyxiotov):

Tithog ITapadoteov [Teprypagr) ITapadotéov
IT1: Emxaporompévo ITAavo/ Zyéoto | MeBodoloyia, Owadikaoia xat Aermtopepeg
EKTIAIOEVLONG pe OLYKEKPIPEVO | IIPOYPAPHA KATAPTIONG KAl eKIAIOELONG TOV
POYPAppa Kataptiong kat | otedexov tov YIIEE, pe PBdon to polo tov
Exniaidevong t@v oteheyov tov YITEE kabevog.  Optlotkomoinorn  too  Xyediov

katdptong/ exmnaidevong otedexav DPopéa
onwg Oa npoxvwet amno to I11, g Pdaong 1.

I12: Exnadeotiko DAKO kat | [Tapadoon mrjpovg ekatdenTikod LAKOL Kdat
eKIadevTIKA eyxepidia (o évromn Kat | aviioToly®V eyXelpdi®mVv yia OAeg TG eVOTITES.

ereCepy Aot NAEKTPOVIKI) LOPPI))

I13: Ynnpeoleg exmaidevong (xeplotowv | *  Yrnpeoleg exmaidenong, dla@opomopeveg

Kat  Olaxelplotdv) KAt  avagopd ®G IIPOG TO IIEPLEYOPEVO KAl TOV TOIO -
agltoAoynong AIIOTEAEOPATOV pOAo tov exriadevopévoo oto Epyo.
eKTIAIOELOTG. * Tlapdadoon avagopdg aSltoAoynong Kat tov

AIOTEAEOPAT®OV NG  eKIaidevong  Kdat

IIPOTACEL Yld T MeylOTomoinon ng
adloroinong ToL CLOTHHIATOG,.
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IT4: YAxo  mAe-exmaidevong  kat | [Tapdadoon TOL OLVOAIKOD DAWKOD
EVO®UATOOT] TOL 0TIV NAATPOPHA TnAe- | (TOADPEOIKO/ YNPLAKO) IOV ATIALTELTAL Y1d TV
eKxTIaidenong (oLyxpovI) Kat acvyxpovn) | opfr) xat mAfjpn Aettovpyila TG MAATPOPHAS
Aettovpyia). T Ae-eKIIaidenoNg KAt EVO@PATOON TOV DAIKOD
aoToL OtV IAATPOPHAL.

A3.13.6 ®daon 6 - IINAOTIKH EGAPMOTH - AOKIMAXTIKH
AEITOYPITA - EAETXOX AEAOMENQN (6wapkera 2 prveg)

Mrnvag Evapéng 1305 Mrnvag Anéng 140g
Tithog Daorg ITIIAOTIKH E®APMOTH - AOKIMAXTIKH AEITOYPIIA -
'EAETXOX AEAOMENQN
Z1oxot Pdaong:

2T0X0G TG MNOTIKIG KAl OOKIPAOTIKIG Aettovpyiag etvat va Sokipaotel To ocvoTpa vIoO
IPAypatikég ovvOnkeg xprong (kat diayeiplong), MPOKEPEVOD VA EVIOMIOTOOV KAl vd
arnoxatactadovy Toxov IpoPArjpata.

= 2toxog 1: Ilpaypatomoinon OA@V tov oevapiov eAéyXoD TOL OLOTHHATOG KAl TV

EPAPPOY®V He T ovvepyaoia KATAAANALG opddag xpnotmy.
= 2t0x0g6 2: BeATiwoelg tov epappoymnv

Ieprypagpn Paong (pe avalvon oe dpaotnploTnTeg):

H avagopd mAoTiKIG epappoyng, OOKIpAaoTikg Aettovpylag Kat eleyyov Oedopevev
nepAapPavet, eVOEIKTIKA Ta akoAovda:

*  EmpPePaiwon oevapiov eAéyyov epappoyrg Kat dedopévav Kat emKaipornoinon
avtov kab’ OAn 1 Ouwipkewa g @aong avt)g. O Avddoxog Oa amootéAAet
avapopég e\éyyov pe Anyn PePaiwon amodoyxrig tov EAéyxov oe mepimtoon
emtoyiag.

»  Tehkeg dokipég eheyyov Aettovpykotntag, mpoodrkeg/ Tpomomnoumjoelg, ovvbeor),
IMAOTLIKI| XP1On K.AIL pe 0Tox0 va emiPePaimbel n amolvta edpodpn Aettovpyia xat
KAAI] OOVEPYAOId TOV €PAPHOY®OV T®V LIOCLOTNPATOV TV ITAnpogoplakav
ZOOTNPATOV, TOOO METASL TOLg 000 KAl e®TEPIKA LIIO ovvlrKeg IAPOLG
Aettovpytag pe ) ovvepyaoia KatadAnAng opdoag xpnotev tov YITEE.

* Roll-out (eSam\®on) T®V LINPECLAOV - EPAPHOYDV OTOLG XPI|OTEG.

*  Tig PeATI®OELG TOV EQPAPHIOYQDV.

Apaotnplotnteg:

Kata ) dwapkela mg @aong avtr|g eivat mbavov va ondapioov ava@opis OParpdtav 1
attpata  (change requests) ywa alNayeg ot xprion 1n/xat  Owaxeipion TV
epappoyov/miatgoppev. Ot omoteg alayég mpoxvwyovv 6Oa amotonwbovv oto
napadotéo Avagopd AMaywv oto omoio Oa meptypdgovtat ot alayeg mov &ywvav,
kabwg eriong xat ot enakolovdeg petaPolég oe epmekOpeva MAapadoTéd.
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Ot eleyyot mepa amd tov éheyxo TtV dedopévav (oe ovvexewa g Paong 4) Oa
nepAapPavoov petadd dA®V Kat Tig akOAovdeg evotnTeg:
* 'Eleyyo O1aovvOeopot)tag Kat OOPPHOPPOONG T®V epappoymv tov Epyov
*  Alevépyeld ULHOXPEDTIKOV ENEYX®DV  (EAeyXOg HI1  AELTODPYIKADV  CIIALTH0EDV
adromotiag-reliability, emidoong-performance, otiPapotntag-robustness, kabwg
ITion g Kat EAeyX0G AELTOVPYIK®V ATIALTHOEDV)
*  Telr) petdntmorn) tov dedopévmV Kat TV ePApPHOYQOV.
= Aouroti éAeyyot.

IMapadotéa (xat ehdxiotov):

Tithog ITapadotéov ITeprypaen) Iapadotéov

= II1: Avagopa [Totikrig | *= Oplotikonoinorn HeTarToong
Aettovpyiag * EmpPepaioon oevapiov e\éyxov epappoyng
Kat 6edopevev

= ZopnepiAnyn xpNnot®V OtV IMMAOTIKI) Kdl
doxipaotikr) Aettovpyia tov Epyoo

* 'EAeyxog Aedopévav Kat epappoymv

* AnoteMéopata TV eEAEyX@V
dlacvvdeopoTNTAG — OLANETTOLPYIKOTITAG

* Anokatdotaon dvoAettovpylmv TOL
OLOTIPATOG

* Avagopd Eleyxwv (Zvotpatog Amodoxrg
ECom\topo0 molotntag coppop@®ong)

= J12: Avagopa ANayaov *  Avalotikn) HEPypd@r] TV dANayov Iov
npénet va Aapoov yopa, kabwg Kat avaloyn
TeEKPNPI®OOoN TV aAAAY®V  aoT®vV Kt
napddoon TOV aviiotoyyov —eyxelpdiov

XpP1jong (xeyplopov Kat dtayeiplong).

A3.13.7 daoy 7 - [Tapaymyikn Asttovpyia (Owapxeia 4 prjveg)

Mrvag Evapéng 1505 Mrnvag Anéng 180¢g
Tithog Daorg ITAPATQITKH AEITOYPITA
Xtoxot Pdong:

= Xt0xog 1: H PeAtiotomoinon Aettovpyldg OA@V TRV €QAPHOYDV KAl XPHOn TOL

OLOTIPATOG.

ITeprypagn Paong;:

H <I>aor] avtr) nepthappavet:
Tnv eniloon npoPAnpdrov-vnoot)pin xpnotov
* Trn ovA\oyr napatnprioe®V I Tovg XProTeg
* T Owpbwon / Swayeipron Aabwov
* Tnv emxaiponoinon (update) tekpnpimong
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*  Emi\vorn ekkpepot|tov 000V a@opd eKIIAiOe0oTr] XPNOT®V-OlaxelploTmV.
*  Tpia (3) tovAdayotov atopa g Avadoyov etatpiag (on the job) otig eykaraotdaoeig
g Avabétoooag Apxr|c.

IMapadotéa (xat ehdxiotov):

Tithog [Tapadotéon [Teprypagn) IMapadotéov

IT1: TTapaywywr) Aettovpyia * TlapaxoAovOnon tng nopeiag tov Epyov

= 2 meplmoon VvE®V HpoPfANpatev 1)
artpatev  alayng.  Pedtioon  tov
EPAPHOY®V KAl  EVOMPAT®OON  TOV
MAPATPH0EDV TV OTeAex®Vv tov YITEE

* Jlapddoon TOV TEAKOV EKIAOELTIKOV
eyXePOl®V KAt eyxelpolodv Yeyplopod Kdat
dlayeiplong Tov CLOTPATOG — EPAPHOYDOV
(update g Tekpnpi®ong).

*  OMNoxANp®orn OA®V TOV IAATPOPH®V KAl
vrnpeociov 100 Epyov xat 0¢on avteov oe

AL P1) AELTODPYIKOTTAL
A3.14 ITivaxag ITapadotémv
A/A Tomo Mnva
Tithog ITapadotéon s vas
IMapadotéon Iapadot¢ov’ | ITapadoong?
IT1 (®don 1) | Medém  E@appoyrg  kat  Avadlon M M4
Anatt)oemv
IT1 (ddon 2) ITpopnOeta ESomAtopon xat étotpov YA & A MS
AOYlOpKOD
I12 (ddon 2) [Tapadoory  kat  eyKataotaon  TOL YA MS
€COMAIOHOD
I13 (ddon 2) [Tapddoorn kat eyKaTdotaor TOL £TOTHOD A MS
AOY1OHIKOD
I14 (ddor 2) MeAétn Aopdretag  ITAnpogopikav M MS
Zootnpdrav & Asdopevov
' Avamrodn), INMapapetpormoinon Kat M12
IT1 (Pdon 3) ONOKAT|P®OT TV 0Io avdamrodn ZA&Y
AOYIOHIK®V, EQAPHPOYDOV KAl TAATPOPH®DV.
IT1 (Paon 4) | Avagopd PeTdnt®ong 0edopEvamV. AN M12
IT1 (ddon 5) | Emxaiporoupevo IM\avo/ Xxédo AN M12
eKIIaidevONg P& OLYKEKPIPEVO TIPOYPAPPA

* Tornoc Napadotéou: M (Melétn), AN (Avadopd), A (Aoyopikd), YA. (YAwS/E€omAopdc), Y (Yrnpeoia), T
(Xvotnua), AA (ANAO)
* Mrvac Napddoonc Napadotéou (rx. M1, M2, ...MN) érou M1 eivat o mpwtoc pAvac (5nA. pivac évapénc)
Tou Epyou
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Kataptiong xat Exmiaidevong tov otedexov
tou YIIEE

IT2 (Ddon 5)

Exnaideotikd DAKO KAl  eKnaidevTika
eyxelpidla (oe évromn Kai eneSepydotpn)
NAEKTPOVIKI) 1OPQT1))

YA. M12

I3 (®don 5)

Yrnpeoieg exmaidevong (xeplot®v Kdat
dayeplotov) kat avagopd alloAoynorng
AIIOTEAEOPAT®OV EKITAIOEDOT|G.

Y M12

I14 (ddon 5)

YAKO tnAe-exnaidevong Kdai eVO@PATOOT
TOL OtV DAATPOPHA  TnAe-eKnaidevong

(obyxpovr) Kat acvyxpovi Aettovpyia).

Y. M12

IT1 (®don 6)

Avagopd IThotiknig Aettovpyiag

AN M14

I12 (ddon 6)

Avagopa ANayov

AN M14

IT1 (daon 7)

IMapaywywkn Aettovpyila

2 & AN &Y M18

ITivaxag 8 - ITivakag IMapadotéwv Epyov

A3.15 Znpavtika Opoonpa vAomnoinong Epyoo

Qg onupavtika opoonpa (milestones) tov 'Epyov, evvoodpe Ta kpiowa onpeia too
XPOVOOLAYPUPHATOG aLTOV, T®V OMOI®V 1] EMITUXL)G ONOKAIP®OL] ONPATOdO0TEl ATIEUIAOKI] TOV
Epyov a6 onpavtiko pioko 1)/ Kat emtoyxavel KAIoo ONpavTIKO- eVOLIPeso OTOXO.

Ztov mivaka nov akolovbet mapovoiafovtal ta ehdayiota avapevopeva opoonua ya to Epyo,
oe oovdoaopo pe ) pebodo pérpnong g emitendg Tovg Kat T0 IO000TO €I TOL CLVOAIKOD
KOOTOLG apo1Prig oo Avadoyov.

A/A Tithog Opoonpoo Mnvag M¢Bodog % €1t Too
Emiteoéng | pérpnong g ODVOANKOD
enitendng KOoToUg/
apoifrg
, . ITpwtoxoAAo
1 | OhoxApeon g Paong 1 - Md HFC)[ \aBt 30%
. . paraprg
«Mehém Eappoyrs» ano myv EINNE
O}\OK}\I']'p(DOI] mg (DC'(OI‘]S 2 - MpatoKoMo
> | Moo Borionan |y | GG | o
AOY1OHIKOL» ano myv ETIE
OMoxArnpworn) tov ddoemv 3 -
«Avdamtoén Epappoyav», 4 xat TMpwToKOAO
3 |2 <<E1'0C[Y0)YI] § Apxuql M12 napalapng 20%
Metdmtoorn Aedopévav», ,
, , amno v EINTIE
«Exnaidevon Xpnotov -
Alayelplotov»
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. . ITpwtokoAAo
4 | OloxAnpwon g Gaong 7 - MI8 HF; aAapt 30%
«[apaywywxrn Aettoopyia» P s
ano v EINTTE

ITivaxkag 10 - Opoonpa tov Epyoo

orov:
Tomog [Tapadotéov: M (Melétn), AN (Avagopd), A (Aoylopko), YA. (YAwo/ESomhiopog), Y
(Ymmpeota), = (Zootpua), AA (ANNo)
Mrvag Iapdadoong [Tapadotéov (m.x. M1, M2, ...MN) omoo M1 eivat o mpmtog prjvag (dnA. pryvag
évaping) too Epyov

O Avadoyxog vrmoxpeovTat va brIoPAalet avalvtiko xpovodiaypappa vAomnoinong too Epyoo,
oto omoto fa Kataypa@ovIal Hepa aro Ta XPOVIKA OPOCHA ONOKANP®ONG TV EMPIEPODG
NapadoTé®V KAl ONPAVTIKA OPOOHHLA YA TV EMITLXT) OAOKAN|POON TOL €pYyOU.
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A4. EMNayioteg mpodiaypa@ig onnpeotov
A41 Ynnpeoieg Exnaidevong

Ze ovvéxela TV 00V avagepovtat oty evomrta A3.13.5 «ddon 5», o Avadoyog oto
IAaiolo LAOIIOINONG TOL CLPPATIKOD AVTIKEPEVOD TI)G IIAPOVLONG, DIIOXPEOVTAL VA IIAPEXEL
VIINPEOieg eKIIAideDONG OTOVG YP1OTeg (XEPLOTEG KAl OLAXEPLOTEG) Yl TO YEPLOPO Kat
dlayeiplon Tov OLVOAOL T®V vINPeowV Kat NAatpopuav tov Epyov. H exnaidevorn Oa
KAADITTEL ONEG TIG EMTL PEPODG Ae1TOVLPYiEG TOV oLOTNPATOV, Kabmg Kat T Swaxeipton tovg. To
KOOTOG TOV DINPEECIOV KATApTong Od darmotonmvetrat avaldTKA OtV OWKOVOHIKI)
IIPOCPOPU TOD.

2xomog 1oV Yrnpeowwv Exnaidevong etvat va dtaopaliodet i expdabnon kat eoikeimorn tov
TEAIKOV XPNOT®V HE TG MPOOPEPONEVEG MAATPOPHEG KAl TA OLOTHUATA, KAO®G Kat 1)
diayvon Mg yvoong ywa avtd, ®OTe vd elvatl ODANP®G €PIKTI 1) CIOTEAEOPATIKI] KOt
amnpookorrty) Aettovpyia, 1 diaxeiplon KAt n oLVIENOL) TOLG amod Ta OTeNEXT) (dlayelPloTéq)
TOL YHovpyetov.

2V Ipoopopd tov 0 Avdadoyog vroxpeovTal va kabopioet To IPOYPAPpa KATAPTIONS, VA
oxedlaoet, va avantodel KAt va napadmoet T0 eKIAdeDTIKO DAKO (COPITEPIAAPPAVOHEVOD
KAt TOL ITOADPECIKOL/ WPNPlakov) KAt Ta eyxepidia avd eminedo KATApTong KAt va
vlomoujoet 1o mpoypappa. Ewdwotepa, n meprypagr Oa mpémet va opifet to €idog g
ekTIaidenong  (eVOelKTIKA — avagépovpe pepwkég  yprowpeg  Oepatoloyieg  aogdAeia
OLOTPAT®V, OLaXElPLOL) KAt IPOYPAPRHATIONOG OAGV TV TAATPOPHAOV KAl TOV EMNEKTACEDV
ov 0a 6obovv), TV opdda XPNoTAOV OIS AvVAPePOVTIAL OtV evotnta A4.3 (xeiplotmy,
dlayelploTOV), TOV EKTIHOPEVO XPOVO eKIIAidevong Kat T dtadikaoia mmov mpoPAenetat yia
TNV IAPOXI TG OLYKEKPpEVHG exraidevong. Emiong, amo tov Avadoxo Oa mpémet va
npoo@epbet npaktikn exmaidevor (hands on training - on the job training) pe v napovoia
OTEAEXDV TOL OTIG EyKATAOTACELS TG Avabetovoag Apxrs.

O Avdadoyog Oa mpénet va napadwoel, xopilg mpoodetn owovopkn) emPapovor, OAO ToO
APt TO EKIAOEDTIKO DAIKO OTO OOVOAO T®V EKIALOEDOHPEV®Y, TOOO O £VTDIN), OO0 KAl
o€ eneSepy Aoty NAEKTPOVIKY] LOp@Pr). Oa MPEIEeL EMONG VA IAPAODOEL TO AIAPALTNTO DAIKO
Yld T1) 00O0Tr) KAt TA1)pn Aettovpyia g mAatpoppag tnAe-eknaidevong.

Appodiomrta tov Avadoyov, mov Ba oxedidoer xat Oa vlomoujoet 1o Ilpoypappa
Exniaidevong, etvat petald aAAaov:

* O kaboplopog TV OtOX®V (Yvoelg, Oelotnteg Kai OLPIEPLPOPES) TOD
IIPOYPAHNHATOS eKIIAidevONG.

* O xafoplopog TV HPOYPAPPATOV Katdptong ywa kdbfe Opdda - XZtoxo
(Oepatoloyia, Owapkela oe mpeg avd opddd eKIAdeLOPeVOV yia Kdabe Ospatiko
AVTIKEIPEVO, K.AIL).

» H oovtaln twwv Eyyxepdiov Katdptiong mov agopovv ota mHpoypdpparda
KATAapTiong.

* O xaboplopog T®V IPOdAYyPAPHOV T®V EYKATAOTACE®V KAl TOL €SOMAOpOL 1oL
MIPOKELTAL VA Xprjotpornow et Katd T dleveépyeld TV IPOYPAPHATOV KATAPTIONS,
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* O oxedwaopog xat n avamtodn tov Exmaidevtikod YAKoO Iov Ipokxeltat vd
xpnowporonfet xar Oa mpémet va davepnbet oty EMNnvikr) yAoooa, toco oe
NAEKTPOVIKI] 000 KAl O€ PUOLKI] HOPQPT).

* H devepyela tov Oepvapiov KatapTiong.

* H evoopdt®orn Tov DAIKOD otV DAATQOpUd THAe-eKIIAidevONG K. ..

Ot exnadevoelg Oa mpaypatonowbovv oe xpovo mov Oa oprobel amd xowvoL petadd
Avadoyov kat too YITEE O Avadoxog o@eilel va Mpaypatonouwjoet TNV eKIdaidevorn oe
KatdAMnAa Siapop@apévo exadevtiko meptBailov, to omoto Oa €xel epodidoet pe ta
katdMnAa &edopéva katr efomhiopo katr Oa mpaypatomowmbodvy oe xopovg mov Oa
vrodetybovv amod to YIIEE, (pmopeti epooov 1o amogaoioet va npaypatonoufodv otovg
xopoog tov Avadoyov). Ta exnaidevtika oepvapia 0a aneobovovrtat oe opadeg mg xat 15
atopev. H xpovikny diapkera Sidaokaiiag de Oa propet va vmepPatvet tig 6 mpeg npepnoimg
avda eknadevopevr) opada.

Ot vrnpeoieg exnaidevong nepthapPavoov ta egrg:
* Tlpoypappatiopog exmaidevorng.
*  Avamtodn eKImatdevTIKo KAt EMOITIKOD DAIKOD.
*  Atevépyela exnaidevorng.
*  AStoAoynon eknaidevong Kat eKIAdeDOPEVQV.

Ot eAayoteg vroxpemoelg Tov Avadoyov ava@opiKd He TNV eKIAidevon) TOV XPHOoT®V eivat
ot &dr\g:
* Exnaidevon nevivta (50) atopmv ot Staxelplon ToV IPoo@epOPEVOV TAATPOPHDV,
TovAdylotov Ovo (2) efdopadmv exmaidevong ovvoAkda. H exniaidevon mepthapPavet
TV HETAPOPA TEXVOYVOOLAG Kat avarrtodn 0eSlottav otovg OlaxXelploTeg TV
ovoTNpate®V mAnpogoptkrg tov YITEE, mpokeipévov va propovv va oLVINPrjoovY
TNV AIOTEAEOPATIKI] KAl AIIPOOKOIITI) AELTODPYIA TOV OLOTNHAT®V. TNV EKIAidevon
diaxelprotov mephapPaverat kat on-the-job training, 6nAadr exmaidevon twv
diaxelpotov ev wpa epyaoiag, v omoia Ba mapéxet o Avddoxog tov Epyoo
AVTIPETOIICOVTAG TOXOV HPOPAN|PATA KAl ATIOPieg TOV XPNOT®V.
e kdabe mepitoorn ot vrmoAourot dwayelproteg tov YITEE mov vmnpetody oe Apxeg
ESwotepikn)g Ymmpeoiag, Oa mpémer €xoov T dvvatomta exmaidevong péom Tng
IAATQPOPHAG THAE-EKIIALOELOTG.

* Exnaidevon mevtaxooiov (500) xepiotwv, ot XPron IOV IMIPOCPEPOHEVHDV
n\atgoppev (o aplpog twv xewpotav Oa kabopiotel avd nhat@opua), diapkelag
tovAdayotov plag (1) eBdopadag exmaidevong. A@opd Oty eKIAiOeLOn Kdt
KATAPTION TOV XPNOT®V TOV OLOTHATOS. LG XEWPLOTEG AVAPEPOVTAL T OTENEXT) THG
Avabétovoag Apxrig, oo Oa CLPPETEXOLV OTN XPION KAl AELTOLPYIA TOL VEOD
OLOTPATOG. 2tV ekmaidevon xpnotwv meplapPdvetatr kat on-the-job training,
dnAadr) exmaidevon TtV Ypnotov ev wpa epydaotag, v omoia Oa mapéxet o
Avadoyog tov Epyoo avtupetomifovtag toxov MmpoPAnpata Kdt dropieg Tov
XPNOT®V.
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A4.2 Ynnpeoieg Metantwong

O Avadoxog Oa mpériet va Ipoo@ePeL LINPEoieg PETATITMOONG TO0O Ot erirnedo dedopevmv 0co
KAt o€ emmedo epappoymv oote va dlac@aliletal 1) akepalOttd 1OV 0edOpEVOV KAt 1)
AELTOLPYIKOTITA TOL OCLVOAOD TOL £PYOU.

H petdammon dedopévov nepthapPdvet 6vo otadia:
" TNV IPOETOPAOLA TI)G HETANITMOONG KAt

* TV DAOIIOINOT TNG PETAITM®ONG

A4.2.1 ITpoetotpacia g Metanmtwong Aedopevav

Kata v npoetotpaoctia tng petantmong eivat anapaitnto va kadoptotoov ta mapaxkato:

1. O xpOvog LAOIIOINONG PETATITMONG.
Zav xpovog vAormoinong g petdmtoong Oa mpérnet va emlexbel Koo xpoviko dtaotpa
KATA TO OIO10 DIIAPXEL XAPNAL) EMLXEPNOLAKT] OPAOTPLOTNTA, £T0l MOTE TO IPOCMIIKO IOV
arrattettat va etvat dradeopo.

2. Ta dedopéva nov Oa petaréoovy.
H petapaon) oe éva véo mANPo@oplaxko ovotnpa eivat 1) Kahbtepr) eokatpia yia ) PeAtioon
KAl EPIAOVTIOPO T®V DIIAPXOVIDV dedopévav.

3. O xmpog orov Oa amodnkevboovv ta dedopéva.
21 @don TG IPOETOWAOoLAg TG PETANT®ONG mpemnet va eSetaobel oe mola akpiPag
tortofeoia g TeXVIKIG apXTeKTOVIKNG Oa rIpérret va petamnecoovv ta didapopa dedopeva.

4. Ot dadikaoieg petartmong.
ITpénet va oxedtaofovv dradikaoieg yia ) PeTAITOON TOV dedOPEV@OV 1) yid TNV avAIrtodn
KAl EKTEAEDT) AVTOPATOIOUPEVOV TIPOYPAPPATOV PETAIT®ONG

5. Ot anattovpevor mopot oe  aviporovg, mnpoondabela, opydvoorn, epyaleia

HPETAIIT®OOT).

ITpéner va xaboprobodv ot mbavég amattioelg ot EMIAEOV IIPOOMIIKO 1) €WOKA
PnXavipata Kat epyaleia yid T PETAITOOL).

6. Ot pebodot Soxpr|g Kat eAéyyov.
Kabopifovtat ot pébodot eheyxov 1@V €000V, €400V, ApPXelmV, MPOYPAPPAT®OV, TNG
AOQAAELAG THG HETAITTOONG, K.AIL

7. AOWKNTIKEG ATIOPAUOELG Y1a D10PODTIKEG KIVI|OELS,
ITpwv yivel 1 oplotkn) petamtwor), Oa mpémet va emPePaiwbet ot ta dedopéva mov Oa
PETATIEOOLY €VPIOKOVTIAL O pia ovvern) KAl aképdaia Kataotaorn (consistent data) otnv
VPLOTAPEVT) ePappoyr), O10TL dapopetikd 1 ENewyn akepatottag Ha daiwviotel Kat oto
VEO OLOTNHA. Xe MePUTT®ON amnoxAioemy, mnpénet va npodmoloylodetl to kootog dopbwong
ToVv Aavlaopévev kat eN\utev dedopevav. Eav to kdotog avtd eivat vynAo, evoexopevag
va xpetaobet 1) €kdoorn KATOIwV SIOKNTIKOV AIToPAcenV yia dopbwtikeg Kivrjoelg mov Oa
KATAOTH| 000V COPPATtr) TNV KEIPEVT] KATAOTAOT] TOV 0edOPEV®MV.

8. Zxedlo avtpetomong anpOPAENTOV KATAOTACEDY .
Oa mpénet va Onpovpyndel éva oxédlo aviipeT®mong anpoPAENTOV KATACTACE®V
(Contingency Planning), to oroio va rmpoodtopilet OAa ta mbavd npoPAnpata moo propet
va dnpovpyrjoovy amoxAioelg aro 1o oxédlo petamtoons. Ia xabe mpopAnpa mpénet va
kaboptoboovv ot evalaktikég dradwkaoieg avipetomntong. Metadd tov aMev dnplovpyeitat
éva oxedlo emava@opdag OtV IIPONYOLHEVI] KATAOTAOL, Of MePUITOON Adovg Katd T
petamrtoor) (.. ooprepthappavovtat ot dadikaoieg back up mpiv ) petdmtoon).
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9. H Nota pe T1g arattovpeveg evEPyeleg.

ITpénet va dnpiovpyndet pia Aota petdantwong (transition checklist) pe OAa ta ogipraxda
Brjpata oo Oa mpayparonowmfovy Katd ) OldpKeld TG PETAITOONG.

A4.2.2 YMonoinon Metantwong

H vlomoinon g petarrtoong Sexva otav éxet oAokAnpwdet 1 mpoetoypaoia tg. Katd mv
vAormoinon TG PETANIT®ONG, akolovbovvtatr oAa ta Prpata oneg npoodiopictnkav ot
Alota petdmmToong, Kat OLYKEKPIPEVA:

Elwoayovtatl oto véo prmoovotnpa Kat EAEYXOVTal ot MAPAPETPOot (ILY. XPHOTeg Kat
poAot yta AOyovg ac@alelag otny IpooPaot)), KO@OKOL KAt eyypapeg eEAEyXov IOV
mOavmg anattovvrat.

Katayopoovtat ta yepoypaga Oedopeva (Pikprig extaong) ot véa [don
dedopevav. Anpovpyeitar eéva PipAio amoypagrg pe OAa ta otolyela 1moo
Kataxopnonkav oto veéo oL pd.

ExteAeitat 10 AOYOHIKO HETAMTOONG OLHPOVA HPE TG IMPOYPAPHATIOREVEG
dadikaotieg. Extonmovetal pla amoypa@ixn Katdotaon pe ONd Ta OTOlXEld IIoD
peteneoav Kat pia Oevtepn Katdotaorn (error report) pe Tg eyypaQég Imov Oe
peténeoav oopnep\apPdvovtag Kat my attia.

EAeyxetal n emtoyia g petamtmong dedopévav. Ta Oedopeva mov peteneoav
ovykplvovtat pe ta mnyaia otolxela (éva mpOypappa OLYKPLONG HIIOPEl vda
xpnowpomnowmbet ylta to okomo avto). Anpovpyeitar pla xatdotaon pe OAa Ta
AavOaopeva 11 eNAumy dedopéva. Ta AavOaopéva dedopéva Sopbwvovrar xat
Savaxataympovvtat padi pe exeiva ta dedopéva ta onota yia onotodnnote Aoyo de
peténeoav avtopata. O é\eyyog enavalapPavetrat wote va emPePaimbet n opbotnta
Tov otoxelwv. Evleyopéveg, xat maAt va amoattnbet n €xdoorn OlOKNTIKGOV
AIIOPACEMV TIOV VA EMITPEIIOVY KATIOlEg d10pHmTIKEG KIVT|OELS.

270 NAAi00 TOV LI PECIAOV PETAIIT®ONG 0 AvAadoxog opeilet var:

A4.3

Evomnoujoet OAeg T1g Sradiktoakeg 10tooeAideg eSwotpepovg yapaktpa tov YITEE
(aidfundung.mfa.gr, agora.mfa.gr, eysxep.mfa.gr, ggae.mfa.gr, www .hellenicaid.gr)
ota mpotoma odnTkng TG Kevipwkng Owadiktvaxng moAng  tov  YIIEE
(www.mfa.gr). H evoopdtowon tov Aouiov 1otoceAidov tovo YIIEE Oa
optotkoniowfet 1 evoopdtwor Tovg otr) Mehetn Epappoyr|g

Evonoujoet 0oeg 10tooeiideg tov YIIEE eivar mpoofdoipeg povo peéoa armd To
e0mTePLKO Oiktvo (support.mfa.gr, katagrafi.mfa.gr ) al\d xat 0oeg 10tooeAideg, etvat
rpooPdotpeg Stadiktoakda povo amo oteAéyn tov YITEE (my. catalogue.mfa.gr,
ypenim.mfa.gr), epooov avdaloyn avdykn mpoxvwyet ot @don 1, Melém
Egappoyrs.

Opadeg Xpnotwv

Ot xprjoteg T@V IAPEYOPEVAOV DONPEOI®V KAl TOV DIOCLOTHATOV/ TAATPOPPOV oL Oa
avarmtoyboov oto maioto tov Epyov, dtaxpivovtat otig napaxate® Opadeg:
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A. Eowtepikoi Yprjoteg

Ztnv opada avtr) nepAapPavovat ot xprjoteg ek pepoog g Avabétonoag Apynig, ot ormoiot
daxpivovtat oe OVO empépovg opdodeg:

1. Awayeproteg, ot omoiot etvatr omevbovor yua v eSaopdlion TG OpaAng
AetTovPYLAg TOL CLOTPATOG KAl T@V DIIOCLOTNPAT®Y ToL Kat Ha eneploTovy T
dlayeiplon, ovvtpnon katr vmootpilr Tovg petd 1o mEpag tov Epyoo. Ot
dlayeiploteg drakpivovtal, pe 1) oelpd Tovg 0 dVO EMPEPODG Katnyopieg:

i. Awaxelproteg Zootpatog: ZteAéxn mov €xoov v evbvvn dtevepyetag Tov
TAKTIKOV KA EKTAKTOV EAEYXOV KAt TG dao@daAiong tng Kahrg Aettovpyiag
KA1 OLVTI)P1O1G TOD OLVOAOD TV OTOLYELDV CLOTIIATOG.

ii. Auwaxelproteg EQappoy®v-Ynooootnpdarmv: ZteAéxn oo éxovv v eodvvy
dlaxeiplong kat KAAg AeTovpylag TV EMpEPODG DIIOCLOTHUATOV KAl
EPAPHOY®WYV, ON®MG ALTA IMePLypdpovTal oTig mapaypdagpoog A3.2, A3.3 kat
A3.4. El0woOtepa, ot dlaxelploteg epappoymv avaditoov OKAtdpata Kat
POAODG OTOLG KDPLOVG XP1O0TES, Hmapakolovbovv v opalr) Aettovpyla TV
LVIIOCLOTNHUATOV KAl T®V EQAPHOY®V TNG IMeploxng evbvvng Ttovg Kat
EPMAEKOVTAL OTIG OXETIKEG OLAOIKAOIEG OOV ALTO ATIALTELTAL, OOPPOVA PE
T1G EKAOTOTE AMATNOELS TOV POV EPYAOLAG,.

2. Koprot Xprjoteg: ZTeAexn) oL €xovv v eobovr yia v vmodoxry, aftoAoynorn),
OLANOYT] Kat enegepyaocia aitpdI®v, diT)oE®V, OKOOAOYNTIK®V K.AIL, TNV
Iapox) THG, KOatd MePIIT®On KATAAANAnG, evnpépmong/mAnpo@opnons, TV
OMOKAIP®WON TV OOWKNTIK®V OLVANAy®V (0mov avtd elval epkto), Tov
EPIAODTIONO TOL OLOTIPATOG pe VEo MEPLEXOPEVO, mv
avavémor)/ emKalponoinorn/mapakoAovbnon 1wV oTolel®v IIoL EPIEPEXOVTAL
otov evornoumpévo Owadiktoakd kopPo too YIIEE, wmv eaywyn avagoponv
(reports), kabmg KAt OTATIOTIK®V OTOKel®V/ OeOOHEVOV aVA DITOCLOTNPA K.AIL..

B. E€wmtepukoi Xpnotec:

Zmv opada avtr) nept\apBavovtat ot Xprjoteg, Ot OII0iol, avANOYd He TIG EKAOTOTE AVAYKES
KAl AIaiT)oelg, XPNOOIO00V Kat dSlomotody T0 GOVOAO T®V ePAPHOYRDV KAl DINPECLOV
IOV IIPOOPEPOLYV TA OLAPOPA LIIOOLOTHHATA, HE OKOIMO TNV KAANDTEPN, TAXLTEPL] KAl
AIIOTEAEOPATIKOTEPT) ESLIINPETNOL) TOVG. ADVITIKA, OLAKPIVOVTAL OTIG IAPAKAT® KATYOPieg:
* [ToAiteg (npedamoi xat opoyevelg, xabwg xat alodamoi mov Swapévoov otnv
EN\aba).
* Emiyelpr)oelg OA@V TOV KATyopwwV (peydleg, peodieg, pikpopeodieg, KAt ITOAD
PKpPEg) Tov dpaoctrnprorotodvTat tooo oty ENdada 0oo xat oto emtepiko.
* M KoPepvntkég Opyavwoelg (MKO), xowvevikoli kat enayyeApdatikot @opetg,
kabwg kat Aourot Qopelg trg Onpootag dtoiknong.

Ad44 Ynnpeoieg Evaiofnronoinong

Apaocetg d1ayvong YVmOor)G, IPOKVITTOuV artd To vIIogpyo 4 g ovvolkng ITpadng «Evepyeteg
ITAnpogpopnong xat AnNpootottag». ZTo ev AOy® vrogpyo mepthapPaverat pia evapkt)pa
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Kat pia npeptda ohoxAnpwong g ITpdadng, evpepodTikda QLANADIA, OIITIKOAKOVOTIKO DALKO,
Kabmg Kat avaA®Opd yid TV DIIOOTHPIS KAl TV AIIOTEAEOHATIKI EPAPHOYT] TOV AVOTEP®.

A4.5

Yrnpeoieg [Thotikrg kat ITapaywyikng Asttoopyiag

O Avadoxog oto Aaiolo LAOIIOINONG TOL COPPATIKOD AVIIKEWEVOD TG IIAPOVLONG, opeilet
va npoogépet vrnpeoteg ITAotikrg Aettovpyiag, dwapketag dvo (2) pnvav Kat vrnpeoieg
[Mapaywywng Aettovpyiag, diapkelag tecodpmv (4) pnveov. Ia myv emtoxr) ékPaon tov
QACE®V aLT®V andapdaitntn mpodmobeon eivar n eykaipn kKat opbry exmaidevon Twv
EUIAEKOPEVOV XPNOTOV (XEPLOTOV Kat Olaxelplot®wy), Kabwg Kat 1) €yKatdotaor) Tov
AIIOTODHEVOD ECOMALOHOD KAl I] AVAIITLS! TOV EPAPHOYRDV.

Ot vrnpeoteg IThotikn)g Aettovpytlag, mov Ba napaoyeboov amd tov Avdadoyo xatda tv
«ddon 6» kat ot vranpeoieg Iapaywywng Aettovpyiag «ddon 7», mepthapPavoov xat
e\aylotov Ta 4ng:

Tnv evtatikn xprjon xat Tov eSaviANTIKO EAeyX0 TRV TEAK®V eQAappoy®V (meptPailov,
Aettovpywkotnta, Oedopeva) ammod  emAEYHEVI] KOWOTHTA MANP®S EKIAOEDPEVOV
XPNOT®V, HE0® eMPePAIOPEVOV KAl EMKAIPOIOUHEVOV OEVAPI®V EAEYXOL EPAPHOYRDV
(xaf” 6An ) OwdpKela TNG AVOTEP®D PAONG).

Tig tedikég Ookipég eAéyxov AettovPyKOTTAG, MPOoHNKeg/ TPOMOMOW|0elg, IMAOTIKI)
Xpnon KA., pe oxornd va emPePfaimbel n amolvta edvpobpn Aettovpyla KAt KaAi)
OLVEPYAOLA T®V EPAPHOYDV TV DIIOCLOTPAT®V Tov Epyov, 1000 petadp tovg 6co kat
e§wTePIKA vIO ovLVONKeg MANPOLG MAPAYWYIKAG Aettovpylag (mpaypatka dedopeva,
MAPAY®YKI] EKPETAAAEDOL), ATIO TIEPLOPLOHEVI] KOWVOTITA XP1OT®YV).

Tnv voot)pién Tov YITEE ot Aettovpyia TOL OLVOAOD TV EPAPHOYDV.

To oxedraopo g petapaong amd 1o naiatd oto véo neptPaiov.

Tnv eniloon npoPAnpdrav Kat v vIooT PN TOV XP1OT®OV.

Tn 810pbworn/ drayeipton Aabav, eav vIIAPEOLY AVAPOPLG OPANPAT®V 1) ALTHHATA Yid
al\ayég ot xpron g epappoyrg (change requests). Omoteg alayég mpoxvoov Oa
anotorn®dobdyv oe napadotéo Avagpopd ANaywmv, ormov 0a meptypdgovtat ot alayég
oo &ywav, kabwg emiong xat ot enakolovdeg petaPolég oe epmAekopeva Iapadotea
(Avagopda mpooappoyamv Kdat pobpioemv).

Tig PeATimoelg TV epappoyov.

Tnv vnootmpin otov xelplopod, diaxeiplon Katr Aeltovpyild TOV LIOAOYIOTOV, TOV
EPAPHPOY®V K.AIL.

Tnv m\1jpn) emyelpnotaxs) Aettovpyid TOL OLOTHHATOG, He TV LIIOOTPEN ArIO IAELPAS
Avadoyov, oe oovrkeg Eyyonpévoo Emmédoo Yranpeowwv (PA. evotyta A4.7).

Ooov agopd ot OIKTLAKI) TTOAL), HETA TV OAOKANP®OL) TNG IPMDTIG £KOOONG KAl PEXPL
TNV OANP1) AITOOPAAPAT®OL) TG, Oa yivovtat texvikol é\eyyot pe Pdor) Tig AelTovpyKEg
KAt Texvikég mpodlaypagég kat 6Oa MPOKOITOOV  ODYKEKPIHEVEG — AVAPOPES
anoteheoparov (AapPavopévev tov oovink®v eyyonpevoo enuEdov vinpeoinv). Ta
AIIOTEAEOPATA TOL TEXVIKOD eAéyxou AdpPdvoviat omoyn yua Tt Onpovpyila g
TeAIKI)G £KO00TG TG NAEKTPOVIKIG IAATPOPHLAS,.

Tnv emxaiponoinon (update) g TekpnPi®oOng Kat T oLYYPAQPI T®V eyxePLOlOv
XpHong (TeAkr] pop@r)) Kat v avarrtodn g TeAKr|g pop@rg twv on-line eyyelptdiov
xprong tov matgoppwv. Edikotepa 0oov agopd oto exmatdenTikod LAKO mov Ha
avaptnBet otV npoo@epopevn mAatpoppa tAe-eknaidevorng, 0a mpaypatomnoiboov
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ot anapattnteg dropbwoetg/ PeAtimoelg, ot onoieg Oa evoopar@body oto ovotpa otV
TeAIKI) TOL EYKATACTAON Y1d TV AIIPOOKOIITH) KAt opBr] Tov Aettovpyia.

* Tnv on-the-job vrioot Py T@V XPNOT®V KAt eaV XPeLAOTEL, EMKOLPIKA, TV on-the-job
EKTIAIOEVOT] TOVG,.

* Tnv vmootjpn XPNOT®V KATd 11 HeTAPach Oto VEO oLOTNpHA AANA KAl KATd TV
eloaymyr) 6e0opEvmV O avTo.

* Tn oovt)pnorn tov eCONAOPOD, £TOHOD AOYIOHIKOD KAl EPAPHOYRDV.

*  Tnv telkr) ékdoor) Tov ZLoTPaTog,.

*  Ta tehika eyxepidia xprong kat drayeiplong kat napadoted.

* IT\rjpn ava@opd AroteAeopatoV.

Ad.6 Ynnpeoieg [Ieprodov Eyyonong xat Zovinpnong (I1EX)

O Avadoyog opeihet va napéxet vimpeoteg Eyybnong kat vmnpeoieg Zoviripnong.

Ot vrmpeoteg Eyydnong agopoovv oto obvolo tov Epyov kat mapéxovrat oe meptBaAiov
Eyyonpévoo Enurédov Yrnmnpeowwv oopgava pe tovg opovg Zoppoviag Emumeédov Ynnpeoiag
IOV IIEPLypA@ovtal oty napdypago A4.7 xat mapexoviatl dwpedy amod tov Avadoyxo ya
XPOVIKO Stdotnpa TPV (3) ETOV arIo v optotikl) mapalapn) too Epyoo.

2T0X0G TOV OLYKEKPIPEVAOV VINPEOI®V €lval 11 KAtaypa@r), 1 OVIHET®ION Kol 1)
AIIOKATACTAO! TV OHOI@VONIIOTE AEITOVPYIKOV KAl TEXVIKOV IPoPAnNpateyv. Oa mpémet va
neptAapPavooyv, petaldp dAA@V, LINPeoieg DIIOOTHPISNG KAl ATIOKATAOTAONG PAAPav, peom
exbéoewv alloloynong meptodov, tevYOV ATIOTOIMONG LINPEECIOV MHov anaptifovrat yua
napddetypa amno:
*  Kataypagr) tov oopPaviov evepyelmv vriootr)pisng.
*  Alota avTaAAKTIKOV Kl IPOOOI0PIOHOG AVAA@OLIHOV DAK®OV.
* Texpnpiowon npoobet@v MPOCAPHOY®V KAl IIAPAHETPOIOU|0E®V O €SOMMOHPO Kal
£TOLHO AOYIOPIKO.
*  Texpnpiowon oparpatoy.
*  Jlapddoon avtiitdniov OA@V ToV pPeTdBOA®V 1) enavekOOOE®V 1] TPOIOIOU|0EDV TOV
eyXelpdimVv Tov eSOMAMOPOD, £TOIOD AOYIOHIKOD KAl EPAPHOYTS/ V.
*  Texpnploorn eyKataoTtdoe®V VEDV eKOOOE®V ETOOD AOYIOHIKOD KAl EPAPHOYG/ DV.
»  Kdabe aMn alayr) (minor 1) major) yia v opbr| Aettovpyia too Zoot)patog.

H TTepiodog Zvvtrprnong Sexwva petd ) Afdn g neptodov Eyyonong kat woyovet yia éva (1)
£T0G Kal ol vhnpeoieg g napeyoviatr dopedav aro Tov Avadoxo. Xe IMePUIT®OI oL O
Avdadoyxog mipoogépet peyalvtepo Sidotnpa neptodov Eyyonong xat Zovtpnong, avto Oa
MIPETIEL VA APOPU AKEPALO APLOPO ETMV, VA IIPOOPEPETAL dDPEAV KAl enUIPOoDeTmg, opeilet
Va avagépel pntd 10 XPOVIKO OlIoTHdA TG IIPOOPEPOHEVIG MEPLOOODG £yyLNONG Kat
oLVTIPNOTS.

Kata myv Ilepiodo Eyyonong xat Zovtpnong (I1IEX) Oa mpemet va mapeyovtai kot

eN(10TOV, Ol 81|G DI PEOIEG AVAPOPLKA € T OLVTH)POL):
A) tov eConmiopov:

e Awao@dalion Kaknig Aettovpyiag Tov eSonm\opod (omoladnmote epyaocta 1) aviaANAKTIKA
arattnfody mpokelpévoo va dac@alioet v Kahr) Aettovpyia Tov eSonmAopoo).
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Avalotko ITpoypappa evepyeimv ITpoAnmtikg oovirpnong eSonAiopoov (vrmoPailetat
He TV évapdn TG OXETIKIG TIEPLOdOD).
Kabopiopog ooyvotntag pe tnv onota npémnet va dievepyovvtat arod é§ovotodotnpevong
TeXVIKOUG Ot arapaitnteg pobpioeig kat eomtepikol kabapiopotl tov eSomAiopon, Kabmg
Kat ot KataAnAot é\eyyot TV evaiotntav eCaptnpdtav Toug, mote va eSac@alifetat 1)
Aettovpyla Toug xwpig mpoPAfjpata Kat pe To piKpotepo dvvatd apdpo PAafov. H
AVOTEP® MPOANIITIKY] ovvTrpnon Kat e\dytotov mephapPdvet 1ig ava eSapnvo eng
epyaoteg:

o Exté\eon S1ayveoTKOV IPOYPAPPATOV Yid TOV €AeyX0 KAANg Aettovpylag tov

povadev ovotpatog (CPU, pvrpeg, povddeg S1ktOOL K.AII.)

o Kabapiopog server, PC, obovav, mAnktpoloyi®v kAL pe edwkda mpoiovta
kabaplopod, ovpmep\apPavopévev  AOQPAA®G KAl  TOV  OIOLOONIIOTE
PAYVNTIK®V PECRDV.

o Avtukatdotaor Toxov @Oappévev avtalakTikev, oopnep\apPavopéveov Kat
e10®V OIKTLAKOD ECOMALOPOD.

o 'Eleyyog xat tuning Aoylopikov cooTrpatog.
o 'Eleyyog xat tuning Baong Aedopevov KTA.

Anokataotaon PAapov  eComAtopod. Ot evépyeleg (epyaoieg, AVTAAAAKTIKA Kt
IIPOOOIOPIOPOG AVAADOIH®OV DAK®V) IIOL AIALTEITAl VA EKTEAEOTOOV OTOV €SOIAOPO
(hardware) mpoxkewpévoo va amokatactabdoovv ot mpodmobécelg yia TNV opaln
Aettovpyla TOLG PETA TV EUPAVION OXETIKOL TIPOPANpatog. Av ) IA)p1g KAl OPLOTIKI)
ermAvorn tov npoPAfjpartog dev elval ePIKT] EVIOG TOV ODYKEKPIHEVOD XPOVIKOD Opion
onwg npoPAénetat omv evotnra A4.7, emPalovrat ot mpoPAenOpeveg P TPES.

Avalotikn) Kataypaer) Henpaypévav Zovipnong (Taxktikev - Extaktov Evepyelov)

ESao@dlion avtaAakTikev. YHoxpémon tov Avadoxov va £xel OAa Ta amndapdaitnta
KAvoLPyld avTAAAAKTIKA Yld TV €I0KELI] KAl OLVIPNON TV OLOTNUAT®V, Yld
drdotpa tovAdylotov ioo pe teooepa (4) £t peTA TV 0PLOTIKY) HapaldPr] Tov £pyov.

B) tov Aoyiopikod oootpatog:

Ataopalion kalng Aettovpytag Tov Aoylopikov ovotpatog (Omowadnmote epyaocia 1
avtal\akTikd anatrtmfody mpokepévoo va dtao@alioet v Kaln] Aettovpyla Tov
Aoylopikoo).

1. Evtomopog attiwv PAaPwv/ OGvolettovpylov kat amoxkatrdaotaon. Katomy
Tekpnpopevng ewdomoinong armd tov dopéa Asttovpyiag, o Avadoyog eivat
VIIOXPEDPEVOG VA EMAVEL TA TPOPAjHATA £VTOG YPOVIKOD SIAOTHPATOG Ao TV
avayyelia, onwg kabopiletar oty Evomrta A4.7, epooov avta OSev éyovv
HPOKLYeL ammo KakoPovleg evépyeleg. Av 1) TIAN)PNG KAl OPLOTIKI) emilvorn tov
poPAfjpatog dev elvatl eQiKT] EVIOG TOD OLYKEKPLIEVOD XPOVIKOL 0pilov, Ommg
npoPAénietat oty evotnta A4.7, emPailovrat ot mpoPAeropeveg priTpes.

2. Beltwotromoujoelg otr) Sopr| g Paong 0edopévav, €10t mote va eSaopaliletat n
BeATiotn amodoor) Tov CLOTPATOG,.

3. Tlapdadoorn - eyKatdotaon Toxov PBeATIOTIKOV eKOO0E®V AOYIOPKOD, PETA arId
¢ykpton) g ETTIIE.
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4. ESaogdalion opOng Aettovpyiag OAmv twv customizations, denagov pe dAa
OLOTIPATA K.AIL., Pe TIG PEATIOTIKEG EKOOOELS.

5. Avalvtkr) Kataypagr Ilempaypéveov Zovipnong (Taxtikev - Extaktov
Evepyelav).

6. Ilapadoon avutdbnov OA®V TV PETAPOA®V 1] TOV  EHAVEKOOOEDV 1)
TPOIIOIIOW|0E®V TV €Y XEPOiV AoylopKov.

I) T Xovipnon tov Eeapuoyov:
*  Awxo@dAion Kalng Aettovpylag epappoyov (ormotadnote epyaoia 1) avTAANAKTIKA
artattfody mpokelpévon va dlac@alioet v KAl Aeltovpyid ToV eQappoymyv).

1. Amoxatdotaon te®v PAafov kat avopaliov Asttovpylag (bugs) tng/wv
epappoyns/ v (yia to obvolo Tev onpeimv). Katomv éyypagng edomoinong
ano wmyv Avabstovoa Apyr, o Avadoyxog elval vHOXPe@PEVOG va emADEL TA
IPOPANPATA EVTOG XPOVIKOD OLACTHHATOG ATIO TNV avayyeAia, epooov avtda dev
£XOuV MPOKLYEL AIIO KAKOPOLAEG 1] AoTOXEG HAPEPPACELS TPITOV. AV 1] TIAN|PNG
Kat oplotikr] emtloony tov mpoPAnpatog Oev  elval QKT €VIOG  TOL
ODYKEKPLPEVOD XPOVIKOL Opilov Onw¢ IMPOPALmETdAl, ON®G IPOPALmIETAl OTNV
evotta A4.7, emPallovtat ot IPoPAeIOpEVES P TPES.

2. Anoxataotaon to@v IpoPAnpdrav, eAelyemv, atelelwv, AIoKAoE®V Ao Tig
npodlaypa@ég Kat avapaAlmv Aettovpylag tov Aoylopikod epappoyov (bugs)
Kat toxov aloev npoPAnpateov. Katomv eyypagng ewdomoinong amo v
Avabétovoa Apxr), o Avadoxog elval DIOXPE®HEVOG VA MADEL Ta IPOPArjpaTa
evtog 000 (2) nuep®V Ao Vv avayyeAia, epooov avtd dev £Xovv IPOKLYEL arId
KakoPooleg 1] dotoyxeg mapepPdoelg tpitav, exktog av 1 Avabétovoa Apxr
anodeyfel tekpnprpévo attpa tov Avadoyov yia Hapaxmpnon peyaidtepov
XPOVIKOD O1aOTHATOS Y1d TV AIIOKATAOTAOL) TOG,.

3. Evtomopog tov attiv PAapov/ S0OAEITOLPY®V KAl AIIOKATACTAOL).

4. Tlapadoorn - eyKatdotaor TOXOV VE®DV eKOOOEMV TWV E£PAPHOY®DV, HETA AIIO
¢yxpton g EINIE. Ewdwotepa yia tig véeg ekdOoEeLg:

o O Avdadoyog elvat vIoxpe®PEVOS Va evijpepavet v Avabétovoa Apxr| yia oAeg
TG Veeg eKOOOELG KAl TA KOPLA XAPAKTPLOTIKA TODG 08 d1aoTpd To ITOAD evog (1)
PNVOg amo TNV avakolvwor] Tovg dmo Tov avrtiotolyo kxataokevaotr). H
avaxoiveon avtr) Oa amodewkvoetal pe emonpo £yypa@o tov mpoprnfevtikod
oiKov.

o H Avabétovoa Apyr) propet va amdattrjogt aro tov Avadoyo OOPIANPOPATIKY
IIOPOVOLAO! TOV MAEOVEKTHAT®V IO IIPOOPEPEL 1] VEA ¢KOOOT, TRV MPOODETOV
AIIONT0E®V O €COMAIOMO IOV eVOEXOPEV®G OLVEIAYETAl KAt tov mbavev
npoPAnNpate®v moov Oa Snpovpyroet 1) TOXOV EYKATACTAOT) TG,

o Ta véeg exdooelg, 1 eykataotaon TV omoiwv amattet avapadpion too
eSonAtopov, o Avddoxog Oa deopedetatr ott Oa ovvexifelt v vmootrpidn g
HaAwag €k0001G yia TovAdytotov Oekarmévte (15) prjveg petd v avayyelia g
véag.

0 Z& IePUITOON IOV I EYKATACTAON VEAG €KOOONG TOL AOYIOHIKOD OLOTHHATOS
ODVEIIAYETAL TV AVAYKY] €NEPPAOE®V OTO AOYIOHIKO €pAPHOY®DV, 0 Avadoyog
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O

O

O

10.

€lVAl DIIOXPEDPEVOG VA IIPAYHATOIIOW)0eL Tig enepPaocelg avtég yoplg mpoodetn
empapovon.

Eg@" 0oov n Avabetovoa Apyr) amo@aocioet va IPOX®PIOeL OTV €YKATAOTAO)
TOV VE@V KOO0V KAl TO YVOPLoeL eyypdpmg otov Avadoyo, o Avadoxog, pHetd
aro TIMPONYOLHEVI] OXETIKY) ovvevvonon pe v Avabétovoa Apyxr, eivat
VIIOXPEDPEVOG TO APYOTEPO eVTog dVO pNVaV, va Impopnbdevoet Kat LAOIOW)oeL
dwpedv MV eyKATAOTAON TOV VEDV €KOOOE®V OTOV €COMAIOPO Yid TOV OIOi0
rpoopilovtatl, omovdHIoTe Kat av avtog eivat eykateotnpevos. H mapadoon xabe
veag ékdoong Oa Oempeitat oOAoxAnpapévn povo e’ 600V oobvodedeTal AIIO Tig
TOXOV AIICITODHEVES EVIHEPADOELG TOV AVTIOTOLY®V EYXEPOI®Y O £VTLIN KOt
NAEKTPOVIKI] HOPQI] Kal TG KatalnAeg adeteg e’ ovopartt g Avabétovoag
Apxng. H mpoprjfeta xat eykatdotaon TV VE®V eKOOOEDV, EVIHEPDOEDY,
petaporov Aoylopkod KA Oa emiPapodvel amoxkAelotika tov Avddoxo. e
MIEPUITOON TIOL I &V AOY® €yKaTdotaon Aoylopikov amattel avapadpion too
DIIAPYOVTOG ESOMAIOPOD TO OXETKO KOOTOG Oa Papovvet tv Avabetovoa Apxr).

H OGwavopr|] kat eykatdaotaon t®vV véov ek0ooemv Oa mpemet va yivetat xata
Tpomo mov va Onpovpyel TV eAdylotn Ovvaty dlatapdayr) OtV KAVOVIKI)
Aettovpyla tov Yrnnpeowwv g Avabétovoag Apxrg, Katd mpoTipnorn eKT0g ToL
@Papiov Kavovikig Aettovpyiag.

Avafabpion 1 mpoodnkn veéag AelTovpyKOTNTAG TOL AOYIOPKOD EQAPHOYDV
dvvatal va yiverat e’ apoifr), petd amod danpaypdartevorn mov 0a éxet wg Baon
TIG TIPOOPEPOPEVEG TIHEG.

2 MePUIT®ON IOV 1] EYKATAOTAON PEATIOTIKIG ¢KOOONG TOV ETOUMV HAKET®V
Noylopkoo, peta ano eykpion g EINIE, covendayetat my avdaykn enepPaoenv
ot epappoyés, o Avadoyxog eival vLHOXPE@PEVOG VA IIPAYHATONOW)OEL TIg
erepdoetg avteg yopig mpoobetn emPapovon g Avadetovoag Apxrs.

Xe mepUIt®orn Iov 1) HAPAdoon KAl EYKATAOTAON VE®V €KOOOE®DV TOV
ePappoymy, amattel v Iapdadoorn KAt eyKATAOTAOol VE®V eKOOOE®V ETOHOD
Aoylopikoo, T0te 0 AvAadoyog elval DIIOXPE®PEVOS VA TIG IIPAYATOIIOW|0EL XOPig
11poobetn) emPapovon g Avabeétovoag Apxrs.

ESao@dalion opbrg Aettovpylag OAwv tov customizations, dlermagov pe dA\a
OLOTIPATA K.AIL., H€ TIG VEDTEPESG EKOOOEL.

[Tapadoon avtitonev OA®V IOV  HeTaPoA®V 1] TV  enavekdooewv 1)
TPOIIOIIOU|0EMV T®V EYXEPOIDV eQPAPHOYNG/ ®V. Znpet®vetat 0Tt Ta eyxepidia
aotd npéret va napakolovbovv tig evoexopeveg alAayeg Tov eSOMOpPOD Kt To
Aoytopikod pe kabvotépnon nov oe Kapia nepimtoorn Oev Oa vmepPatvet tov eva
NPEPOAOYIAKO PV

Trpnon configuration management/change management Otadikaowwv Kat
apyeimv.

Avalotikn) Kataypaer) Ilenpaypéveov Zovipnong (Taktikev - Extaktov
Evepyelav).

A) Tnv Teyvkn) Yoootmyo€n:

Yrnpeoieg Texvikng YnootpiEng péowm Aettovpyiag Helpdesk.
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* On site vmootpn. Otav ta avagepopeva npoPAnpata dev pmopovdv va emAvbodv
arrevdeiag xat oploTkd amod 1o npwto erinedo napépPaong (Helpdesk), npener va
npowbovvtat oe e101Kovg ot omoiot Oa divoov TV arattovpevn AOOon EMTOoL.

o Avtpetomon Aabov Kat oQalpdtev ot Aettovpyia ToL CLOTPATOG.

o Ilpooappoyr) g Pdong Kat 1@V epappoy®v mmov a avamtoyfodyv ota maiola too
rapovtog Epyoo oe véeg amattrjoelg mov mpoxvIrtovv arod mbaveg TporoIo)oslg
OtV 0pyavmor Kat tig Aettovpyieg too Popea Aettovpyiag kat oxetifovial pe 1o
(PLOKO avTiKelpevo Tov napovtog Epyoo.

o Avafdabpion tov ovoTpatog o veeg eKOOOEG TOV AEITODPYIKOD CLOTIHATOG 1] TOD
ovotrpatog dayeipiong Pacewv dedopevmv ota omoia Paociletal To ovoTPd.

o Evnpépwon tov dtaxelplotav/ xeiplot®Vv Tov yia ToXoV aAAayeg otn
AELTOVPYIKOTITA TOL CLOTHIATOG.

I'evikd, o Avadoyog vrioypeodtat va dievepyel IPOANIITIKI] OCLVTI)PNOL) TOL ESOMAIOHOD KAt
TOV EPAPHOYDV, COPPOVA He OXETIKO 0x€010 ov Ba éxet vrmoPaletl oty Avabetovoa Apxr).
H nipoAnmtiki) oovtpnorn mpEmet va eKTEAELTAl IEPAV TOL WPAPLOL KAVOVIKI|G Aettovpyiag
g Avabétovoag Apxrs. Ta Paowa otoxeia tov oyxediov avtov Oa mpémet va
napovotdfovial otny Ipoo@opd tov Avadoxov, eve to IApeg keipevo Ba xatatebet mpv

ario TV LIOYPAPY TG OOPPAOCT G CLVTPNONG.

A4.7 Tripnon npodiaypa@®v Moot Tag DI PECIOV

O Avadoyog vroypeodtat va DAOIOWOeL TO OOVONO TOL €pPyov, Ot CLHHOPPMOL HE TIG
AIIONTI Ol KAt Ipodiaypa@ég tng Iapovong IPoKIPLING, HIAPEXOVTAG IAPAAANAT KAt Tig
AIIONTODHEVEG DIMPECIEG TEXVIKIG DLIOOTPENG, ®OTE va TNPOLVIAL Td eAdyloTtd Opld
dabeowpotntag mov opifovtat ot ovvexeta. Ilpenet va meprypapet oty mIpoTaoct) Tov Vv
pebodoroyia mov Oa akolovbrjoet kat Tov TPOIO VLAOHMOINONG Yld THV KANOYI TV
anattoeav g Zopgaviag Emmedov Ymnpeowv. Ta epyaleia nov Oa ypnoipomnowmbodv
yla my eSaymyr TOV PETPIKGOV IIPEMIEL VA EVIACOOVIAL OTO €VIAlO ovotnpa dlayeiptong
ovotpatog noov Oa eykataotjoet o Avdadoyos. H ooppopemon pe tig perpukég Oa
motoroteitat péow pnviatag avagopdg noov Oa xatadétet o Avadoyog rmpog to YITEE.

Kata mv dwapketa Sevépyelag eAéyxov mapalafr)g AOyOpKOL Kat eSOIMAOHoL o
Avdadoyog Oa mipéret va vmoPdlet to ovotnpa oe stress kat load test pe eSopoimon @optoo.
O Avadoyog mpénet va meptypayet oty npotaot] tov ) pebodoloyia, ta epyaleia kat Tov
Tpomo vAomoinong tov doxipwv. Ot mapdapetpot mov Oa xpnotpomowBovv yla v
eCopotworn Oa Anebovv oopgava pe Tig apyikég napadoyég g draxrpoing o oxéorn pe Tov
AVAPEVOHEVO POPTO. XV dldpkela T®V OoKIpav- eAeyxmv Oa Angbodv ot petpikeg g
Zoppeviag Emmédov Yrnpeoiag.

Eivat okompo yia v Katavonon T®V €VVOolmV IIOD XPIOLHOIOI0DVIAL HAPAKAT®, OtV
avaloon Tev empépovg Yonpeowwyv nov Oa mapexet o Avadoyxog va dobovv optopol tov
Kptpilov:

1. KQK (xavovikég wpeg kaloyng): To xpoviko Staotnpa 08:30 - 16:30 yia tig epydotpieg
npépeg, oroov epydopeg Hpépeg: 24 X7 X365.

2. EQK (emu\éov wpeg kaAoyng): To vrmoAouro ypoviko dtaotnpa.
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3. AIAGEXIMOTHTA (A): H Awbeowpomrta (Availability) too ITAnpogopiaxoo
Xovotjpatog  opifetat ot Owabeowpomta OA®V  TOV  EMPEPOLS  DIMNPECIAOV  TOV
VIIOOLOTNUATOV - EPAPHOY®V, OA®V Tev kopPav. H Awbecipomta xabe @opd,
aveSaptTeg O TL AVAPEPETAL, MPEMEL PETPNPEVT) O pnviaia Bdaon va etvatl peyaldtepn 1)
ton g anattovpevng Stabeopotrag. H Stabeowpotnta oe pnviata Paon Oa vmoloyiletat
pe Paon Tov akoloovbo Tomo:

QxM-To
A= *100 %
QxM

o110V,

A: AvaBeopomta (%)

M: Mepeg prjva (30)

Q: Qpegnuépag (24)

To: O xpodvog (0 dpeg) TTOL dev ApPExeTAt 1) DIINPEOLA (01 PPEG EKTOG AeTTOLPYLAG).
O mapandve TOIog yua Tov vroloylopo g Awabeowpotmrag Oa epappoletat oe xdabe
MIEPUITOOT) OTIOD AVAPEPETAL I H1abeCIPOTNTA EVOG CLOTLATOG 1) HLAG LI PECLAG,.

4. Anattoopevog Xpovog Agttoopyiag eivat T0 d0pOloPd TOV AIIAITODHEVOV @P®V KANIG
Aettovpytag oto xpoviko diaotnpa perpnong. Etdwotepa yia oAeg tig ITeprodovg (IThotikrg,
[Mapayeykng, Eyyonong kat Zovtrpnong) toxvoov ta er|g:
1. T'a g KQK, to avekto mooooto dtabeoipotntag opiletat oe pnviaia Baon yia:
*  1a Paockd otolyeld Tov eSOMAIOHOD (OIAKOHIOTEG KAt eVEPYOG eCOTAIOPOG)
KAt TG epappoyeg oe 299,0%.
* 10 Aouro e§ormAiopo oe 297,0%.
2. Twa g EQK, 10 avekto mooooto drabeopotntag opiletat oe pnviaia Pdon yia:
*  1a Paokd otolyeld Tov eSOMAIOROD (OIAKOHIOTEG KAt eVEPYOG eCOTAIOPOG)
KAt Tig epappoyeg oe >98,5%
* 10 Aouro e§onmAopo o >94,0%.

EAAXIZTA ITOXOXTA ATAGEZIMOTHTAX
ITepiodog KQK Baowa | KQK EQK Baowa | EQK
otolyeia ANourrog otolyeia ANourtog
e€onmAiopov | e§onM\iopog | e€omM\iopon | e€omAiopog
ITotkn)g Aettovpyiag 99,0% 97,0% 98,5% 94,0%
Eyyonong Kahrg 99,0% 97,0% 98,5% 94,0%
Agttoopylag
Eyyonong xat Zovtrjpnong | 99,0% 97,0% 98,5% 94,0%

5. Xpovog ext0g Aettoopyiag (amokataotaong PAapng / dvoAettovpyiag) eivat 1o peytoto
EMTPENOPEVO XPOVIKO ddotnpa amd v avayyeAia mg PAIPng, péxpt TV AIOKATACTAOT
NG Kat TV Hapadoor) g povadag oe mANp1 Aettovpyla Ao To Pnyaviko too Avadoxoo
otov vrevfovo tov Yx®pov. Eav 1o xpovikod dwdotnpa péxpt TNV AIOKATAOTAON TOL
poPAfjpatog eivat peyalvtepo tov mpoPAenodpevon, ot wpeg kabvotépnong oto duIAaoto
vrnoloyifovtat oto XpOvo eKTOg Aettovpyilag. Znpelwverat 0Ty, avda daxkptr) povadda, o
Xpovog extog Aettovpytiag npoopetpatat adporotika oe pnviaia Baon).

H pnviata dtaBeopotnta agopd oto xpoviko dwaotnpa ard 1/1 wg 31/12 éxaotov €toug.

6. Xpovog anmokpiong ot PAapy
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H anoxpion (mapovoia) too Avadoyoo Oa mpémet va eivat :
*  Te00eplg (4) wpeg amo T otypr) g avayyehiag g PAAPng, epooov 1) ewdomoinor éytve
ano Aevtepa péxpt [apaokeor) kat oto dwdotnpa ard 08:30 m.p. péxpt 13:30 p.p.

= 21g 08:30 m.p. g emopevng ePYAOING NEEPAS, EPOOOV 1] €100II0IN0 £ylVe €KTOG TOV
AVATEP® NUEPDV KAl DPWDV.

7. Xpovog anoxkatdotaorng PAapng

H amoxatdotaon tng PAAPng 1) g Svolettovpylag Oa mpemnet va mpayparomnotettal péoa oe
oapdavta okt® (48) mpeg amd v avayyedia tng. Egoocov dev éxet amoxataotabel n
Aettovpyla povadag OTo0 HMAPAIAV® XPOVIKO diaotnpa, epappoloviat ot PrIpeg g
oovtpnong kat o Avadoxog Oa mpemel va TV AVIIKATAOTOeL pe Opold povdada ITov
Aettovpyel  KAVOVIKA, VA EYKATAOTHOEL TO ETOWO AOYIOHIKO, EQPAPHOYDV KOl Vd
AIIOKATAOTIOEL TA OTOXEld TOV €PAPHOY®V Yld TNV IEPAITEP®D KAA] Aettovpyla tov
OLOTNHAT®V.

8.Prtpeg

O Avdadoxog OeopedeTatl 0Tt 01 OPOL IOV AVAPEPOVTAL OTNV HAPOVO IAPAYPAPO 1OXVODV
kaf’ OAn 1 dwapxera g [Thotkr)g Aettovpyiag, ITapaywyikng Aettovpyiag kat xkad” OAn )
dapxkera g I[Neprodov Eyydnong xat Zovtrypnong.

OMNog o ESomAtopog/ Aoylopiko 1) THHpA aoTtod, Ovvatdl va XP1OHOMHOoleltal amno v
Avabétovoa Apxr Katd v Kpion Tovg OmotednIote KAt OMOladnIIoTe XPoviky nepiodo,
AIePLOPLoTa PEOA OTO EKOOLTETPAMPO, ESALPOLHEVOL TOL XPOVOL TG OlevepyoLpevng
HIPOANIITIKYG ovvTrpnong. H xprion avtr) dev dtagoporiotel pe Kavéva TPOIo OAA Ta OXETIKA
HE TV oLVTN PN O TOL YAIKOD KAt AOYIORIKOD Kdt TV avtiototyn dardvr trg.

Edv 1o mooooto dabeoipotntag xkabe povadag eSomAopod 1) epappoyng pewwbet oe pnviaia
fdon xdt® TOL AVTIOTOOL IOOOOTOL avektrg Otabeowpotntag, yla kabe opa eKTog
Aettovpytag, Oa empPalietar otov Avadoyxo pritpa ton pe a) 0,10% emni too oopPartikod
TWHpatog TG povadag/Tpnpatog mov eivat extog Aettovpyiag xat B) 0,7% emi g
oY0OVLOAG ETNOLAg TG ovvrpnong g povadag (mpo PITA) yia kabe emuAéov wpa
PAaPng (pn SwaBeowpotnrag), epooov avty eivar eviog KQK, 11 1o fpov tov g dave
LIIOAOY{OPEVOD TTOOOD, EQOOOV 1] wpa eivat extog KQK.

Atevkpwviletal otu

* 'Eva obompa / vroovotpa / vranpeota Oeopeitat oAkd pn) dwabéorpo/n) eav etvat pn
Srabéorpo €0t® Kat éva Pkpo pEPOG TG AETTOVPYIKOTITAG IO IIAPEXEL).

* Emum\éov, Oswpeitar ot 1 pnp dwbeowpotnta puag povadag emi@epet T Hn
Srabeopotnta OA@V 1OV PovAad®mv TOV ovoTNPAT®V (eSOMAOpPOD KAt AOYIOPIKOD Kat
EPAPHOY®V) IOV ESAPTOVTIAL AEITOVPYIKA AIO ALTV KAl OLVEN®MS ovvLIOAOYileTat

OTOV IPOOOIOPIOHO T1|G PHTPAS.

Emtpénetat 1) Oevepyeta mpoypappatiopévey dtakonmyv g Ynpeoiag (Planned Outages),
1000 Katd v vAomnoinor tov Epyov, 0o xat katd ) dwapkela g I[Teptodov Eyyvnong xat
Zovt)pnong, odpeava pe ta akolovba:
»  Kabfe npoypappatiopévn diakormr) g vimnpeoiag amod tov Avadoyxo Oa avaxkovavetat
tovAdaywotov 10 npepoloylaxég npépeg vopitepa otv Avabétovoa Apxn xat va
TEKPNPLOVETAL KATAAANAQL
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»  Kdafe npoypappatiopévn) Otaxorr| g vrnpeoiag Oa npaypatomnoteitat povo epocov
oIIAapSel PN COPPMVIA PETASL TOV OVO HEPDOV.

* H péyotn dwdpkela piag IPOyPAappATIONEVNS OLaKOINg vImpectadv Oa oopgpoveitat
pNTa petadd TV OVO PeEPAOV.

*  Oa npayparonoteitat povo oe wpeg EQK (onwg avteg opifovtatl otnv mpornyovHevn
evotnta).

* H ypoviki) mepiodog ammAelag TG LIMNPEOIAG IOV OPEIAETAL O MIPOYPAPHRATIONEVT)
draxorr), de Oa vrroAoyiletat oe XpOVO eKTOG Aettovpyiag.

e MEPUITMOELG OTIOV, 1) SIAPKELA TG IIPOYPAPPATIONEVNG OLAKOIING DI PEeoiag vIiepPel TV

IIPOCVPPRDVIIEVT] XPOVIKT| OLIPKeLd, Kat yU avto enfovetat armokAeloTkda o Avadoxog, T0Te

1] eMUIAEOV XPOVIKY didpkela anmAetag g vimpeoiag Oeopeitat wg PAapn).
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A5. Me0Bodoloyia Awoiknorg xat YAomnoinong Epyoo

A5.1 Me0o601 kat Texvikég YAomoinorng xat Ynootnpiéng

O Avdadoxog vmoxpeovtat va oopmepNdPel OV IPOOPOPA  TOL  AEITOPEPES
Xpovootaypappa LAOMIOINCNG He TIg KOPLEG PAOELS DAOIIOINONG, TI§ HEPLYPAPEG EPYACIOV
KAl IApadoTtémyV, T aVAaALTIKEG XPOVIKEG ITePLODODG DAOIIOINONG, TOLG avipmItvovg mOPovg
(pOAot / opadeg épyov) Tig appodiotnteg, Kabwg Kat ta kopla opoonpa tov Epyoov.

Kata m dwapkeia vAonoinong tov Epyov, o Avadoyog Ba vmmopdiet Mnviaieg Avagopég
ITpoodov (progress reports) OYeTIKA e TIG OPAOELG KAt TG OLaOIKAOieg EKTENEDTG ALTOV, £TOL
wote va draopalietat:
* 1] ™)PNOL TOoL Xpovodtaypdppatog tov Epyov
* 1 opbr), xat oopPatr pe TG HNPOOIAYPAPEG, €EKTENEON T®V VIIOXPEMOEDV TOL
Avadoyov.

Ot ovvavtioelg too Avadoyov pe v EINNE ywa v nmpoodo tov Epyov dvvavrtar va
de€ayovtat oe pnviaia Pdorn (taxtikeg). Extog amod Tig TaKTikég oovavToelg Kat a avaloyda
pe v nopeta tov Epyov, 1 EINIE pmopet va ovykalel €KTAKTEG OLVAVINOEG €AV ALTO
kpwBel anapaitmro. O Yrnevbovog Awayeipiong Epyoo (YE) tov Avadoyov Ba napovoiadet oe
kdabe oovavinon Avagopda ITpoodov tov Epyov, otnv omoia Oa oopmepthapPdavetat toxov
evipepapévn €xkdoorn tov xpovodwaypdappatog tov Epyoo. O Avadoxog Oa tpet ta
IPAKTIKA TOV obvavtoeov mnov Oedayovtat ywa v mpoodo tov Epyoo kot Oa ta
arootéN\et otnv EINTTE.

A5.1.1 Baowkeg Apyxég Oprotikomnoinong IIpodwaypagpov

O Avadoxog ogeilet:
* Na napovotaoet, oto nhaiowo mg MeAétng Epappoyrg éva kevipiko oxedlaopo too
Z0OTPaToG,.

* T xabe evomta va xatabéoet oe edAoyo xpOvo mplv amo TV LAOIOINGI g éva
Aerrtopepég ox€d10 oo mrepthapPavet TooAdytotov ta akolovba:

o Tnv neprypagr), otoxobétnon kat oplobétnon g AetToLPY KO T TAG.

o Tig mpotrobéoetg, Tovg KPioODG APAYOVTEG EMTLXIAG, KIVOLVODG KAl ITOPOLG
vAOIIOINOT|G TIG.

o To akpipég xpovodiaypappa vAomoinong.

o OMNoxAnpwpéveg IMPOTAOELS TOXOV AIAITODHEVOV  KOwomouw|oemv (IA1)png
avamntodn ota eANVIKA).

0 Avalotikég Ipodtaypages.

o Znpela amogaong tg Avabdétovoag Apyng Kat ONOKANP®HEVEG IIPOTAOELS eIt
avtov.

o Kat yevikotepa xabe aA\o ototyeio mov eivat anapdaitnto yia v DAOIoiN o) g
AerToLPYIKOTITAG.

O Avdadoyxog opethel va meptypaypet AVAADTIKA TV IIPOOLYY10T] TOL yid TV OAn dtadikaoia,
OOPPAOVA HE TA aVAYPAPOHEVA OTNV IAPOVOA.
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A5.1.2 Awaxeipion ANayov

O Avddoxog vroypeodtatr va meplhapPdvel toxov dalayég oto oxedlaopo Kdat otnv
DAOIION 01 TOL ZVOTHHATOG O¢ £va opyavapévo Zyedto Awayeipiong ANayaov. Ta aimpata
TOV aAayov dvvatat va Oétet eite o Avadoyog, eite Avabeétovoa Apyr) KAt propovv va
a@opovy eite petaPolég mplv Vv vAomoinon g Aettovpywkotmtag, eite petaPolég r10n
XP1OHOIIOIODEVTIG AETTODPYKOTITAG.

A5.2 Ixnpa Awoiknorg, oxedraopov xat vAomoinong too Epyoo

O Avdadoxog, vmoxpeovtal va Katabioel MPOTAO), PE TO OPYAVATIKO OXNpa (oxrjpa
dloixnong) xat 1o avipamivo dvvapko mov Ba adtomourjoetl kat Oa Swabeoet (pe avaivtixr)
ava@opa OTo avTikeipevo OpacTtnplomoinong Tov MPOCKIKOL Kabwg Kat To XpOvo
araoyoAnor|g tov oto £pyo - PA. Mépog B), étol @mote va draopalietat 1 arnoteAeoPatiKy),
MOOTIKI] KAl &yKalpn €Kmovnorn tov £pyov. Toyov petaPolég ot ovvbeon tng Opddag
Epyov Ba tedody mavta oo mv éykplon tng Avabétovoag Apyrg tov Epyov.

H Opada Epyov tov Avadoyov, mov Oa xpnotpomnowdet xatda v vAomoinor tov Epyoo xat
Ba afiohoynBet oty @dorn) eGétaong T@v SikatodoynTkev, Oa anoteleitat amo:
* To AwevBovtr) Epyov (Project Director) xat tov avanm\npwtr) tov,
* Tov YneoBovo YAomoinong Epyov ((YYE - Project Manager) xat tov avan\npwtr) avtob
(AYYE),
*  Ta Mé\n mg Opadag Epyov.
*  Kat my anapattt) ypapparelaxs) droot)psn oypnAov enurédov, 1) onolad, mépav tov
KAAOIK®OV YPAPPATEIAKOV KaOnkoviov, Oa mpémet va MIPoo@Eépel KAl LIMPEOLEg
I'pagetov Epyov (project office).

Zmv Opada Epyov, prmopovv va ovoppetexoov Kdat dAleg edkotnteg OteAey®Vv, MOL O
Avadoyog Bewpet 01t Ba oopPdrlovv oty mAnpomrta g Opddag kat otV KaAvTepn
vAomnoinorn tov Epyoo.

Ot enayye\patikeg Spaotnplotnteg Kat ot 9eSlotteg tov otedexav g Opdadag Epyov tov
voyn@ieov Avadoywv Oa mpemnet va avagépovtatl ota avtiotolya Ploypag@ikd onpelt@partd,
Baoet tov vnodetypatog oto Ilapaptpatog tng mapovong (BA. Mépog B) xat Oa
TEKPINPLOVOVIAL:
1. amo to avtikeipevo omovdwv,
2. amo 1o mAfPog Kat Tty evPLTTA TOL AVIIKEPEVOD TOV £PY®V, OTd OIoia
ovppetelyayv,
3. amo ) xpovikr) Stdpketa evacyOAnor)g Tovg pe oxeTkd Oépara, kabmg kat
4. ano wmv xatoyny 0Oeong evbovvng (myx. Méhog Opadag Awoiknong ‘Epyov,
Emotpovikog Ynevbovog, Texvikog dievbovtrg, Méhog Opadag Epyov, kAm) oe
OXETIKA EPYL.
O ovmoynglog Avadoyxog Oa mpemet, OtV TEXVIKI MPOOPOPd TOL, VA MEPLYPAYWEL e
oagrjveta ta akoAovda:

* Tn pebodoloyia Owoiknong épymv, mov Oa ypnowpomoujoet oto Epyo (project
management methodology),
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* Ta napadotea droixnong épyov, mov Oa napadider otov Avadétovia Popéa, katd
dapkela tov epyov,

*  Tig xabepopeveg toronoumpéveg Sradkaoieg Kat mpotomna diayeiptong mootntag (I.x.
ISO 9000, 27001 xTA) rTov Ba yprotponouoet,

*  Tnv eSedukeopévn Katl TEKPNPIOPEVT] TTOATTIKL] ITOWOTHTAG KAl TI) OTPAT YKL EAEYX®V,
11ov Oa vioBetr)oet yia ) OAOPAALON TG ITOWOTTAS TOV IAPEYOHEVAOV DIIPECI®V TOV
Kat v vlomoinon tov Epyov, ooppop@odpevog mavia pe TG AIOLTOEg Kt
Ipodiaypapég g Iapovong.

*  Tig denmagég xat ovvepyaoieg pe tovg epmiekopevoog oto Epyo, Aappavovtag vroyn
TG AIIALTHOELG TG IIAPOVOAS O1aKH)PLENG.

Xe mepimtowon mmov 1 Avabeétovoa Apxr 1 1 EININE Owamiotoost 0Tt KAMOwa OTeAéXT)
advvatovy vda EMTEAECODV EMTLXDG TO POANO TOVG, akoAovOmvTag Ta mpoPAenopeva amo T
dadikaoia napaxoAovOnong tov ¢pyov, dvvartat va (ntroel TV aAvVTIKATAOTAOL] TOLG IO
vea oteAéxn oo Oa tebovv Kat IAAL vIO TV EYKPLOL) TS,

A5.3 Zx€010 xat Zootnpa Awao@dAiorng Ilowotyrag

Qg «[Towomta» oto mapov Epyo xapaxtnpifetat to eninedo ocoppop@®ong tov Avadoyov
®G TIPOG Tig amattrjoelg mov Oeétet n Avabétovoa Apxn peow g Ilpoxrpodng xat g
ZopPaong. Ewdwotepa, n ITowotta pmopet va eGetaotet evoekTikd mg 1pog dvo akoAovbovg
afoveg:
1. v mowmta twv napadotémv mov vooPdaiet o Avdadoyxog oty Avabétovoa
Apx1 kat
2. IV ODowINTd TOV epyact®Vv (010iknong Kat Napay®yrg) mov avalappdavovrat
MIPOKEEVOL va napayfoovv ta napadotéa.

Zovenwg, to Xovompa Owaopaliong mowotntag Oa mpémet va mpoodlopilet agevog tnv
IIPOOEYYylon TIoL vlobeteltatl yia T OlaCQAAon Thg MOWOTNTAG T®V MAPAOOTEDV KOt
a@etepov ONeg exelveg TG Olepydaoieg Mmov emnpedfovy TNV MOWOTTA TOV HAPAdOTE®V
(drayeiplon emxoveviag, diayeiplon mopmv, dtaxeipton KvOOVOV, IAPAY®YT| HAPAOOTEDY,
K.AIL).

H péBodog mov Ba akolovbrjoet o Avadoyog yia ) S1ao@alion motot)tag covoyiletat otig
akolovbeg evepyeteg:

= KaBopopog tov arnattjoemv oot tag,.

*  Tleptypa@r) TV TEXVIKOV OLAOQAAIONG IOLOTTAG KAl EAEYXOD OO TG,

Ewdwotepa, o Avadoyog otnv mpotaot] Tov o@eilel va IPoodlopioetl Kat va HepLypayet Tig
pefodovg xat dadikaoieg MOL ATALTOLVIAL IMPOKEWPEVOL VA OlACPAAIOTOLV KAl vd
emrtevydovv ot otoyot [Toldtntag, 1000 Katd 1o oxedlaopod, 000 Kat KATd TV DAOIOINOI) TOL
Epyov, pe ovykekpipevo oxédto mpotetvopevng pedodoloyiag dioiknong xat dtacpdaAiong
IIOLOTITAG TOL €PYOD (1] OOl eVOEIKTIKA, AANA OX1 HEPLOPLOTIKA) SvvaTal va mepthapPavet
Ta akoAovda:

* To opyavoypappa g Ooprg Sroiknong xat extéleong tov Epyov xat odvtoun

neptypagr) kabe ovrotntag.
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Tn pebodoloyia - oxéd10 emkovmviag pe v Avaditovoa Apxm.

Emxaiporniompévo - avalvtiko xpovodidypappa Epyov.

Tig  Swdwkaoleg  Swaopdliong  mowdmTag — mOL Oa  epappootovy,
OLPITEPINAPPAVOPEVOV KAl TOV OOKIPAOI®V AIlodox1|g EMpEPOVG DIIOCLOTHATOV
KAl TOL ODVOAIKOD ovoTrjpatog (unit testing, system testing, user acceptance testing,
IIOTOIIO 01 EKTIAiOEDONG XPNOT®YV, MLOTOIoINon TG 0pfoTnTag TV dedopévav moo
PETENEOAV OTO VEO OLOTNHA, KTA).

Tig Owadwkaoieg meplodikng avapopag Tng IPOOdOL EeKTEAEONG TOL  (PLOKOL
AVTLKELPEVOD TOD £pYOL (progress reports).

Aerrmopepr] TAPOLOLAON TOL  EMXEPNOLAKOD TAalolov Kat TG  Otadikaoiag
vlomoinong too 'Epyoo, pe avdlvon @Aace®v, KATAVORI) appOdoTTRV,
IIPOOOIOPIOPO OPOCH KV otadimv avdmtodng, eAéyxov kat napadotémv tov Epyov,
MIPOAIIALTHOelg — AAANAESaPTIOelg TV empépovg PAoe®V, EPYAOI®V K.AIL.

Tnv extipnon - Awayeipton tov Kivdovev.

Tn draogdalion - EAeyyxog ITotottag,.

Tn dwayeipion tov Apxeiov — Aedopevav.

Tn dwayeipron ANayov.

Tn Arown k) ITAnpogopnon.

Kat m) dwayeipion aMov Oepdtov.

To aveotépe Zxédwo xat Zvotpa AwaopdAiong ITowotntag, 0a emxaipornowmndel ano tov
Avadoyo pe v évapdn tov Epyov xat 0a napadobet oty EINIIE peoa oe eva prjva ano
v vnoypa@n) g ZopBaong. Extote Oa emkaiponoteitat, oto fabpo mov kpivetat okomipo,
kabt’ oAn ) Swapkewa tov Epyoo.

A54

2x£d10 ka1 Zootnpa Awayeipiong Kwvdovev

210 nAatiowo too Epyov o Avadoyog, Oa epappooet Zvotpa dayeipiong Kivoovev xat
nolttikr)g  Aogaleiag. ®a  xataypagodv kat ot mibavoi xivdovolr xat to oyxédlo
avtpetomong avtov. To Xoompa ogeidet va Stao@alilel v opalr] eeAln OA@V TV
dpaotmprottev mov oxetiCovtat pe 1o Epyo, mpoPAénovtag éykatpa ola ta npoPAnipata
IOV IAPOLOLACOVTAL 1] PIIOPEL VA IIAPOLOLAOTOVV.

1o m\atowo g «Mehetn Epappoyrg» (1n Pdaor), o Avadoxog opeilet, petadd aAev, va:

Em\boet O¢para mov avagoovtat Katd v DAOIOoinor) Tov €pyov.

Evtomioet éykaipa tovg mbavodg xivObLVOLG oL amet\obV TV DAOIOINOL] TOL
oovoAwkob Epyov.

Katavorjoet mAr)pwg toug Ktvddvoug ao@dalelag moo oxetiCoviat fe TV DPLOTAREVT
AN POPOPIKT| DITOOOHT], AN KAl TO YEVIKOTEPO EMLXEIPNOLAKO MEPIPANNOV Kl eV
oovexela va em\eSet, oe ovvepyaoia pe tov Popéa, TA AIAITOOHEVA HETPA IIOD
HEW®VOLV TO emiredo KvdOVoL ota arrodeKTd emireda.

Zxedtdoet BEATIOTODG TPOIIOVG AVTIHETOIIOLG TOVG.

Evtomioel/ tekpnpuwoet/ KAtyoplomotr)oet KAt lepapx1)oet Tovg KtvOuvoug.
Avamtodet kat vAonowjoet v IToArtikry Aogaleiag.

ITpoPet oe ovvtadn oxediov Amnotipnong Emxivdovotnrag (Risk Assessment), wote
Va eVTOMoTOLV Kat va HeTpnfodv ot Kivouvol Kat ev ovvexela va emAeyovv ot
KatdAAnAot pnxaviopot npootaoiag (Arowntikoi, Opyavetikotl, Texvikoi, vowot)
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navia oe e0OLYPAPHPION PE TIG EMYEIPNOLAKEG AIIALTHOELG KAl TOLG OTOXOVG TIG
Avabétovoag Apxr|g, evtorifovtag mapalAnia ta Texvika Métpa Aogpdaletag.

A5.5 Tevapua xprong xat EAeyyoo - Atadikaoia mapalaprg Aettoopyikotnrag
covotnpatov Kat Epyoo

A5.5.1 Avadikaoia ITapalaprg ITapadotemv

H napalafn) tov napadoté®v IPaypatoroEital COPPOVA Pe TO XPOVOOIdYypPAppd, OI®S
Oa eSe1dukenlet oty ZopPaon. I'a my évapdn g dwadwaociag mapalaPrig, o Avadoyog
opetet va arootéNAet otV EINIE attpa napalaPrig, pe to omoio dwaPifBadlet, evOewtikd:

*  Ava@opd IENPaypévev Kat Epyaciov.

* Texpnpotkd LAKO ya kdabe mapadotéo, mov agopd otmv mpoprdela LAKOL Kat
Aoytopikod Kat oty napoxt) vranpeotwv. Emmnpooteta vmofdAel katd nepirtaoon.

* Evrtona xat nAeKTpoViKA avtiypa@d ToV eyypdeaV IAapadoTE®V oD APopoLV HENETES,
avalbdoelg, eKadevTikO LAWKO, eyxewpidia kAm, ta omoia Oa mapadidovtar oe 3
aVTITOIIA KAt O NAEKTPOVIKI] HOPQL), ovvodevoOpeva ard mepidnyn (executive
summary). Ta nAektpovika avtiypapa Oa mpénet va napadidovtat oe NAEKTPOVIKA

ereSepyaotpn popen.

I'a mv napalaPny xabe nmapadotéov 1 Emtporny - AapPavovtag omoyn Tig €KAOTOTE

WOlattepOTTEG - IPaypartonotel afloAOynon TG MOOOTIKNG KAl IOWOTIKIG HAnpotntag/

ApTLOTNTAG TOV, HEOW:

*  AQIONOYNO1G PEAET®V, AVAPOP®Y KAl AOUI®V EVIDIIOV HNAPADOTEMV KAl TEKPNPLOTIKOD
DAKOD.

*  Alevépyelag eAeyXOV armodox1)g yid Td EMPEPODS IPOTOVTA KAl AELTODPYKA DIIOOLVOA
TOL AN POPOPLAKOD OLOTHIATOG.

H 6wadikaoia napalapng tewv Iapadotémv kabe daong tov Epyov exet wg erig:

- Karomv g Swapipaong omyv EINMIE tev INapadotémv kdabe daong tov Epyov mpog
é\eyyo kat adtoAoynorn, 1n televtaia edv dev Olamotwoel eMetyelg, mapaleiypelg 1)
O@AApaTa oe KArowo aro avtd, opeilet va ovvtadet [Tpotoxkora Oprotikrg [Mapalaprg
tov apadotewv kat ITpatoxkolo ITpoowprvrg TTapalaPrig g avtiotoyng daong tov
Epyov oe mpobeopia 6éxka mévte (15) nuepov amod v npepopnvia napadooems Tov
[Tapadotéwv oe avt).

- H EIIIE, eav Owamotmoet eAAetyelg, Mapaleiyelg 11 OQANPATA O KAIIO0 €K TOV
[Tapadotéwv Pdong tov Epyov, mpoPaiver ot ovvtaln IpwtoxkoAov IIpoowpiviig
[TapaAaprg tov avtiototyov [Tapadotéov, evtog dexamévte (15) nuep®v amod v LIIOPOAT)
TOV, 0TO omroto dtatvIevovtdat ot mapatnprjoetg emt tov [Napadoteov.

O Avadoyog, vmoxpeovtatl péoa oe npobeopia déxa (10) nuepwv, ammod v npepopnvia
kowomnoinong tov IlpatokoMov Ilpoowpwvrg Ilapahafrig, va ooppoppabel pe Tig
napatprjoelg g EINNE xat va mpoPet otig amapaitnteg Stopbwoelg xat PeAtimoets,
vroPdAovtag ek véoo to Ilapadotéo, yia to omoio eixe datonwoet napatnproeg 1) EINIE,
otV Avabetovoa Apxi).
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Metd VvV 0AOKANp®ON TG IAPAIIAV® OladKaoilag Kat @’ 0oov éxovv amoxataotadet ot
eN\etyetg, mmapaleipelg 11 adovapieg, n EINTIE vmoypeovtar va mpofet eviog &éxa (10)
npepwv, ot ovvtaln ITpwtoxoAov ITapalaprg tov ITapadoteov. H avetepm dradikaoia
etvat dovatod va enavaln@det pia povo akopn gopd.

Edv o Avadoyog dev ooppoppabet pe Tig oOpPPATIKEG TOD DIIOXPEMOELS KAl TIG IIAPATI P0G
g EINIIE, n tedevtaia ovvidooet [IpmtokoAo Amoppupng OTO OO0 avA@epOVvTal
Aerrtopepawg ot Aoyot armoppuyns. To ITpatokoMo Anoppuyng amotedet Aoyo katayyeAiag
g ZOpPaong petadd TV pepav Kat Kijpudng 1oo Avadoyov eKIIT®TOD.

H EIIIE ovmoPdMet oty Avabétovoa Apxr) oAa ta [lpotoxoMa Ilapalafrg oe
MIPOTOTLIIM, APECWG PETA T OLVTALT TOVG, 1] OIold, £V OLVEXELA, KOWVOTIOEL avTiypapo Tovg
ot v Avdadoxo.

Katomy g napalaprg oheov tov Pacemv tov Epyov, n EINIE 6a ovvtdooet ITpotokoAo
Opotikn)g ITapalapPrig tov covoroo too Epyoo.

A5.5.2 Tonog YAonoinorg - ITapadoong Epyoo

O Avdadoyog Oa mpéret va eyKataotroet Kat va Hapad®oet oe AP Aettovpyia To oOVOAO
1oV {1TOLHEVOD ECOITAIOHOD KAt AOYIOHIKOL (1€ EVO@PATOPEVO TO OOVOAO TOL IIEPIEXOREVOD
oo Oa avarrtoyet) oe eldwa dapoppapévo yopo tov YITEE.
O Avadoyxog, ota onpeta eyKataotaong Tov eSOMAOPOD Kat TOL AOYIOHIKOD, DIIOYPEOLTAL:
*  va exTeAéoel OMOLAONIIOTE €Pyaoia AIIOLTELTAl Yld TV €YKATAOTAON KOl KAaAr
Aettovpyia,
* va ovvepyaoDet pe tovg vrrevbovoog tov YITEE yia v évtadn Tov veov oLOTIPATOG
OTIV DPLOTAHEVT] DIIOOOT.

A5.5.3 IIpoowprvy) ITapalapn

H ITpoowpivr) ITapalaPry kabe Pdong tov Epyov Oa npaypatonowmBet ano v EINIE, peta
TNV mToXT] OAOKANP®OT| TG KAl TV aIrrodoyt] T®V avTioTo®V NApdadoTémV, je oovtadn
ITpwtoxoAov ITpoowpivrig ITapalaPrg.

To xpoviko dudotnpa xatd to onoio eSehiooetal n napalafr) kabe ddong, Oev enmpedlet Tov
HIPOPAENIOPEVO XPOVO DAOIIONNONG TOL €PYOL KAl TG XPOVIKEG OeOpeLOELS OAOKAIPOONG
enopevav ddoemv.

O Avadoyog vroypeodtal va MAPOvoliafel AVAADTIKA Og avolkt) oovedpilaon Ta Kplowpa
napadotéa kabwg xatr ta amotedéopata kdbe ddong tov Epyov. Ztnv avalvtikr)
IIOPOVOLAOT PIIOPOLY VA COPPETEYOLY OAeg 01 dopég Tov Xxnpatog Atoiknong Epyov xabwg
Kat aA\ot eprhekopevot (rmov 0a opilet 1) Avadétovoa Apxr).
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A5.5.4 Oprotiky) IapalapPr

H Optotikn) ITapalaPr) too oovolov 1oL €pyov MPAYHATONOEITAdl PETA TV EMLTOXT)
ONOKATP®OT] OAV TV PAoemV Kl epOOOV Exel yivel IPOo®PVI] HAPAAAPr] TOL OLVOAOL
TV napadoténv kat Evotntev, pe myv ovvtadn tov [potokoAov Oprotiknig ITapaiafrg.
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