Reference: EQ/821/2023

The tnternational Organization for M
IOM Merber States and, in line with

S

UN MIGRATION

igrations {IOM) presents. its compliments to'the Permanent Misgions of
Council Reselution Ne. 1385 of 28 Octaber 2020 on strengthening the

senior leadership structure of the Drganization, has the honour to invite Member States to nominate
candidates for the positions of Deputy Director General for Operations and Deputy Director General for

Management and Refarm.

The termis of reference for each pusition, as contained in Annexes | and It of document C/Sp/4/4 of
12 October2020, as well as the list of qualifications required of candidates, are enclesed herewith.

IOM Member States are requested to nominate candidates by 15 November 2023. Nominaticns should be
communicated to the IOM Secretariat, at fomcr@iom.int, via note verbale. Nominations should-include a
detailed curriculum vitae and contact information for each candidate.

Further queries on the hemination process may be addressed to the 10M Secretariat {jomer@iom.int).

The International Organization for Migration avails. itself of this opportunity to renew to the Permanent
Missions of I0M Member States the dssurances of its highest consideration.

To: Permanent Representatives of Me
of the International Crganization for

‘Geneva, 28 September 2023

mber States
fligration
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I. Background:

N

UN MIGRATION

Post Title: Deputy Director General for Operatiornis
Duty Station: Geneva, Switzerland

IOM is committed o the principle that humane and orderly migration benefits migrants and society.
As the leading international orgarjization for migration, I0M acts with its partners in theinternational

community to:

I0ON's Strategic Focus

Assistin meeting the groving operational challenges of migration mapagement.
Advance understanding of migration issues.

En’c_ourage.soéial and economic development through rrigration.

Uphold the human dignity and well-being of migrants.

To provide secure, reliable, flexible and cost-effective services for persahs -who require
international migration assistance.

To enhance the humane and orderly management of migration and the effective respect for
the human rights of migrants in accordance with international law.

To offer expert advice, research, technical cooperation and operational assistance to States,
intergovernmental and non-governmental organizations and other stakeholders, in order to
build national capacities and facilitate international, regional and hilateral cooperation on
migration matters. :

To contribute to the econfomic and social-development of States through research, dialogue,
design and implementation of migration-related programmes aimed at maximizing migration's
benefits.

To support States, 'migrénts dnd communities in addressing the challenges of ‘irregular
migration, including throdgh research and analysis into root causes, sharing information and
spreading best practices, as well as facilitating developrent-focused solutions.

To be a primaty referemz:'e- point’ fof ‘migration information, research, best practices, data
caflection, compatibility and sharing.

To promote, facilitate aanupport regional and global debate and dialogtie on migration,
including through the '.lnteima'donal Dialogue on Migration, so as t0 advance understanding of
the epportunities and ch_af[lenge‘s it presents, the identification and development of effective
policies for addréessing tbos__e challenges and to identify coamprehensive approaches and
measures for.advancing initer.national cooperation.

To- assist States to facilitate the integration of migrants in their new enviranment and to
engage diasporas, includifg as development partners.

To- participate in coordinated humanitarian responses in the cortext of inter-agency
arrangements in this field 'and ta provide migration services in other emergency or post-crisis
situations as appropriate and as relates to the needs of individuals, thereby contributing to
their protection..




Il..Duties:

The Deputy Director General for
iOM's  sehior
development. She/he assists and
IOM’s vision and strategic orientati

To-undertake programmes which facilitate the voluntary return and reintegration of refugees,
displaced persons, migrants and other individuals in need of international migration services,

in cooperation with other

relevant international organizations as appropriate, and taking into

aceount the needs and concerns of local communitiés,

To assist States in' the development and delivery of programmes, studies, and technical
expertise on combating migrant smuggling and trafficking in persons, in particular women and
childrer, in @ mannerconsistént with international law.

To support the efforts of States in the area of labour migration, in particular short-term
movements, and other types of circular migration..

management team, driving executive 3
advises the Director General in the development and promotion of

Operations reports directly to the Director Geheral and is part of
leadetship, management and strategy

ons. Following the terms of the delegation of powers by the Director

General, the Deputy Director Gengral for Operations exercises oversight responsibility for IOM’s global
programmes and operations, and for the implementation of effective programme-delivery throughout
the Organizatioh. In particular, she/he will:

Advise and assist the Director General, as a merriber of IOM’s senior management team, in the
formulation and mterpretataon of policy and strategies to ensure 10M programmes and
operations.are: |mplemented consistently and effectively, and in a results-based framework;

Ensure that operational effectweness and technically sound approaches recejve the necessary

priority in the overali pof

icy formulation, strategic planning and resource allocation of the

Organization, and.are mtegrated inta all aspects of the: managementand delivery of operations

and activities;

Oversee implémentation Eof the |OM Strategic Vision and related policy frameworks at. field
level, ensuring |IOM _ac'tivi@ies are conceived and Implemented in a coherent manner;

Maintain regular dialog‘u?e- with Headquarters-based Directors and Regional Directors to
provide guidance and advice on 10M themati¢ areas and accompanying frameworks, and
ensure regional offices and field operations obtain timely and sound technical support and

advice, as reguired:

Oversee, in. consultation \ﬁi.rith the.regional offices and Headquarters thematic areas, selective
reviews of 1OM field operatlons with particular focus on situations spanhing several

countries/regions;

Direct: the development |

of a clear management and accountability framework for the

perfarmance of IOM operations in the field;

Pursue effective partners
programmes, including

hips in support of the effective delivery of [OM operations and
within the United Nations system, with other international

organizations, international financial institutions and non-governmental entities;

Provide functional guidan
resource mobilization;

ce to all Regional Directors as pertains to external relations and

As delegated by the Director General, represent the Director General vis-a-vis external parties,
including governments, the United Nations system' {including the High-level Committee on

Programmies), irternatic;

nal and intergovernmental organizations, non-governmerital

orgahizations and othef ac;tors, and attend relevant multilateral and bilateral forums;

Take part in relevant 1OM fgoverning body meetings, as directed by the Director General.



Hl. Competencies:

The incumbent is. expected to derponstrate the following values and competencies:

Values - All IOM staff members niust abide by and demonstrate these five values:

Inclusion and respect for diversity: Respects and promotes individual and cultural differences.
Encourages diversity and {nclusion.

Integtity and transparency: Maintains high ethical standards and acts in a mannér consistent
with organizational principles/rules and standards of conduct.

Professionalism: Demonstrates ability to work in a composed, competent and committed.
manner and exercises cargful judgment in meeting day-to-day challenges.

Courage: Demonstrates willingness to take a stand on issues of importance.

Empathy: Shows compassion for others, makes people feel safe, respected and fairly treated.

Core Competencies — Behavioural indicators — Level 3.

Teamwork: Develops and promaotes effective collaboration within and across units to achieve
shared goals and optimize results.

Delivering results: Produtes and delivers quality results i a service-oriented and timely
manher. Is action oriented and committed to achieving agreed outcomes.

Managingand sharing kn&wledge: Continuously seeks to learn, share knowledge and innovate.

Accountability; Takes ownership for achieving the Organization’s priorities .and assumes
responsibility for own actions and delegated work.

Caormmmunication: Encoura;ges and contributes to clear and open communication. Explding
complex matters in an informative, inspiring'and motivatianal way,

Managerial Competencies — Behaz\'fioural indicators — Level 3

Leadership: Provides a c[eiar-s.ense of direction, leads by example and demonstrates the-ability
to carry out the Organization's vision, Assists others to: realize and develop their leadership
and professional potential.

Empowering others: Crea';tes an enabling environment where staff can contribute their best
and develop their potential.

Building Trust: Promotes Siha'red values and creates an atmosphere of trust-and honesty.

Strategic thinking and viis_ioni Works strategically ta realize the Organization’s goals and
communicates a clear strategic direction,

Humility: Leads with humility and shows openness ta acknowledging own shortcomings.




IV. Qualifications:

Education: Advanced university degree {minimum Master’s -degree or equivalent) in the field of

international relations, political ar

Experience;

d social sciences, economics, management or related area.

o At least 20 years of progressively respensible experiénce in the humanitarian aid and/or
intetnational development fields, including at field level;

¢ Demonstrated |eadership

experience with strategic vision and proven skills in managing

complex aperations and ihstitutional structures;

United Nations system, including key current humanitarian and

development priorities, policies and procedures, as well as key United Nations coordination

o An understanding of the
frameworks;
® Extensive experience in

the migration, displacement and human mobility policies and

operatiens, inciuding experience at the international level;

® Extensive experierice in in?cer—govern'mental affairs;

o Excellent people and te_anﬁ management skills, with demonstrated success managing téams of

international experts;

® Demonstrated record of pée’rsonal and professional integrity,

Languages:

English, French and Spanish are th
For this post, fluency in English ig

e official languages of the International Organization for Migration.
required, with excellent and proven drafting and public speaking

skills. Knowledge of a second Official Language or UN Language is'an asset.




I. Background:

MIGRATION

Post Title: Deputy Directar General for Management and Reform
Duty Station: Geneva, Switzerland

tOM is-committed to the principlejthat humane and orderly migration benefits migrants and society.
As the leading international organization-for migration, I0M acts with its partners in the international

community to:

IOM's Strategic Focus.

Assist in meeting the growing operational challenges of migration management.
Advance understanding of migration issues.

Encourage social and economic development through migration.

Uphold the-human dignity and well-being of migrants..

To provide seture, reliable, flexible and cost-effective setvices for persons who require
international migration assistance.

To enhance the humane and orderly management of migration and the effective respect for
the human rights of migrants in accordance with international law.

To.offer expert advice, rejsear‘ch, technical cooperation and operational assistance to States,
intergovernmiental and ngn-governmental organizations and other stakeholders, in order to
build national capacities and facilitate international, regional and bilateral cooperation on
migration matters,
To contribute to thé econbmic and social development of States through research, dialogue,
design and implementation of migration-related programmes aimed at maximizing migration's
benefits.

To support States, mlgrants and communities in addressing the challenges of irregular
migration, including through research and analysis into root causes, sharing information and
spreading best practices, as'well ds facilitating development-focused solutions.

To be a primary referende point for migration information, research, best practices, data
collection, compatibility and sharing.

To promote, facilitate and support regional and giobal Uebate and dialogue an migration,
including through the l.ntejrnarional Dialogue on Migration, so as to advance understanding of
the oppertunities and: chaifenges it presents, the identification.and development of effective
pelicies for addressing those challenges and to identify comprehensive approaches ard
measures for advancing mternatlonaf cooperation.

To assist States to facn_ltate- the integration of migrants: in their new environment and to
engage diasporas, incliding as development partners.

To participate in ceordipated humanitarian responses in the context of inter-agency
afrangements.in this-field and to provide migration services in other emergency or post-crisis
situations as appropriate and as relates to the neads of individuals, thereby coritributing to
their protection.




Il. Duties:

To undertake pregrammes which facilitate the voluntary return and reintegration of refugees;
displaced persons, migrants and other individuals in need of international migration services;
in‘cooperation with otherirelevant international organizations as appropriate, and taking into.
account the needs and cohcerns of Idcal communities.

To assist States in the developmeérit and delivefy of programmes, studies, and. technical
expertise.on combating migrant smuggling and trafficking in persons, in particular women and
children, in-a manner consistent with international law.

To support the efforts of States in the area of labour migration, in particular short-term
movements, and other types of circular migration.

The Deputy Director General for Management and Reform reports directly to the Director General and
is part of IOM’s senior management team, driving executive leadership, management and strategy
development. Shefhe assists and pdvises the Director General in the development and promotion of
IOM's vision and strategic orientations. Following the terfns of the delegation.of powers by the Director
General, the Deputy Director General for Management and Reform exercises oversight responsibility
for {OM’s approach to-resources management and related institutional reformi processes, includihg
the application of its Internial Governance Framework; In particular, she/he will:

Advise and assist the Director General, as a memiber of IOM’s senior maragerment team, in the
formulation and in‘t‘erpre;tation of policy and strategies related to resourcé management
functions; including the fovers_ight of budget, accounting and treasury functions; human
resources management; information and communications technology; resuits-based and risk
management; monitoring and evaluation; supply chain and procurement processes;
transparency and accountability;

Chair and oversee the JOM Internal Governance Framework, and related seniof-level
interdepartmental task forces and working groups established with a view to implemariting
elements of the Internal Governance Framework;

Maintain regular dialogle ‘with Headquartéers-based Directars, Regional Directors and
Directors of the Maniief and Panama Administrative Centres in relation to business
transformation and instit;?uﬁonal reform processes, and ensure regional offices and field
operations obtain timely afrad sound support and advies, as required;

Maintain a general over\ffiew of the Organization’s funding situation, including resource
mohilization efforts and 'badg_et consumption, with a view to ensuring that IOM programines
and activities are.adequately financed and that related activities are implénierted in a timely
and effective mannetr, witl%x a view to enhancing IOM’s transparency and accountability;
Undertake regular reviews of IOM’s resource ‘management systems and processes, and
propose institutional changes and reform processes in order to ensure the Organization
remains effective ahd effigient;

Assist the Director General in institutional efforts towards budget reform;
Provide functional 'guid-anﬁce to all Regional Directors as. pertains to external relations and
resource mobilization;

As delegated by the Director General, represent the Director General vis-a-vis external parties,
including governments, the United Nations system {including the High-level Committee on
Management), international and intergovernmental organizations, hon-governmental
organizations and other actors, and attend relevant multilateral and bilateral forums;

Take part in relevant IOM governing body meetings, as directed by the Director General.




Ill. Competencies:
The incumbent is expected to denionstrate the following values and competericies:
Values — All IOM staff members must abide by and demonstrate-these five values:

e Inclusion and respect for diversity: Respects and promotes individual and cultural differences.
Encourages diversity and inclusion.

® Integrity and transparency: Maintains high ethical standards and acts in a manner corisistent
with organizational prin(':ipg)tes/ruies and standards of conduct.

2 Professionalism: Demons%rat'es ability to work in a composed, -competent and committed
manner and éxercises cargful judgment in meeting day-to-day challenges,
H

i

@ Courage: Demonstrates willingness to take a stand on issues of Importance.

@ Empathy: Shows compassjon for others, makes people feel safe, respected and fairly treated.

Core Competencies — Behavioural indicators ~ Level 3
- Teamwork: Develops and prométes effective collaboration within and across units to achieve
shared goals and optimize results.

° Delivering results: Produces and delivers quality results in a service-oriented and timaly
manneyr. 1s action oriented and committed to achieving agreed outcomes.

s Managing and sh'ari'ri'g:--knoiwled_ge: Continuously seeksto learn, share knowledge and innovate.

) Accountability: Takes ownership for achieving the Organization’s priorities and assumes
responsibility for own actibns and delegated work.

. Comrhunicatien: Encourages and contributes to clear and open communication. Explains
complex matters in an informative, inspiring and motivational way.

Managerial Comnpetencies — Behavioural indicators — Level 3

° Leadership: Provides a clear sense of direction, leads by example and demonstrates the ability
to carry out the Organization’s vision. Assists others to realize and develop their teadership
and professional potential.

° Empowering others: Créatfejs an enabling environment where staff can contribute thejr best
ahd develop their potential.

L] Building Trust: Promotes: s;har'ed values-and craates an atrmosphere 6f trust and honestiy.

® Strategic thinking and visi;ion:- Works strategically to realize the Organization's goals and

communicates a clear stra:t'egi.c direction.

° Humility; Leads with h_um'i!it_y and shows openness to acknowledging own shortcomings.




V. Qualifications:

Education: Advanced University degree (minimum Master’s degree or equivalent) in the field of public
administration, economics, busingss management or related-area.

Experience required:
° At least 20 years of progressively responsible experience in the administrative and
management fields;

& Demonstrated leadership experience with strategic vision and proven skills in managing
complex orgariizations and institutional structures;

] An understanding of the United Nations system, including key curfent management priorities,
policies and procedures, as well as key business processes applicable to international
organizations;

] Knowledge of the migration, displacement and human mobility pelicies and -operations,
including experience at thie international level;

2 Extensive experience in inter-governmental affairs;

° Excellent people and tearm management skills, with demonstrated success managing teams of
international experts;

@ Demonstrated record of 'pje'rs’o'nal and professional integrity.

Languages:

English, French and Spanish are thfe official languages of the International Organization for Migration.
For this post, fluency in English; is required, with excellent and proven drafting and public speaking
skills: Knowledge of an additional.ci)fﬁcial or UN language is an.asset.




